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LT #$ #% #
Assigned Weight 5% 15% 5% 12%
Board Briefi Board Briefi
Plan % Approve - (TR pymeimsg
Actual/Forecast %| Scoping Release of the | Preliminary | supplemental | Supplemental | Checkpoint A | Technical
|Section/Activity complete Report AA Report AA Report AA Report AA Report | Concurrence Reporls
Palmdale - Los Angeles Qld Plan June '09 May 6, 2010 May 10 Aug. 5, 2010 Aug. '10 Oct. "10
New Plan
Forecasl Per AWP
2011/12 Mar. 10 A Jul. 810 A Jul. 10 A Mar.'11 Mar. '11 May '11 Dec '11
Delay due to SAA
Board presentation
date to May, 2012 &
additional SOW for
LAUS env process &
screening of TSMF
locations, as per
AWP 2012/13 May' 2012 Jul' 2012 Nov' 2012
Revised Submittal
dales due to delay in
ridership information
and additional
screening of TSMF
locations May' 2012 Jul' 2012 May' 2013
Adjusted FY 2012/13
Version 4.01 May' 2012 Jul' 2012 Nov' 2013
% Complete 100% 100% 100% 0% 100% 78%
13% 33% 5% 10% 2% 100%
Admin Draft
EIR/EIS Draft Selection of Bl
Checkpoint B | Submitted to EIR/EIS to | Checkpoint C | the Preferred Final Toward Procurement
Concurrence | FRA/USACE | 15% Design |Public Review | Concurrence | Alternative EIR/EIS NOD/ROD NOD/ROD Design
Dec. ‘10 Dec. '10 Jan. "11 Aug. "11 Oct. "11 Dec. 11
Dec "1 Oct 11 Mar '12 Oct. 12 Jan 13 Sep 13
Oct 11 Jan. '12 Feb '12 Apr. 12 Aug 12 Sep 12 Dec. 12 Feb. 13 Sep. 24, 2013
Jan' 2013 Apr’ 2013 Mar' 2013 Aug' 2013 Dec' 2013 Jan '14 Apr' 2014 | May/Jun' 2014 Aug'2015
Dec' 2014/
Jun' 2013 Dec' 2013 Aug’ 2013 Mar' 2014 Jun' 2014 Jul '2014 Dec’ 2014 Jan' 2015 Feb'2016
Dec' 2015/
Aug' 2013 Sep' 2014 Oct' 2013 Dec' 2014 May' 2015 Jul' 2015 Dec' 2015 Mar' 2016 Oct' 2016
35% 87% 0% 0% 0% 68% 0%
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7 CALIFORNIA

High-Speed Rail Authority

HOURS
Budgeted Total July August September October November December January February March April May June

1 Project Management 9,222 824 987 707 568 637 600 584 805 845 886 926 805

2 Public / Agency Participation 7,548 590 748 503 416 298 448 1,149 1,170 544 570 596 518

3 Alternative Analysis 7,771 526 608 736 711 934 454 130 692 727 760 772 671

4 Engineering

15% Preliminary Engineering 26,461 3,318 3,771 2,142 1,962 2,186 1,746 1,669 1,808 1,637 1,988 2,257 1,978
30% Preliminary Engineering 935 611 210 96 8 3 8

5 EIR / EIS Analysis 23,636 2,328 2,536 3,406 4,057 3,530 1,746 1,183 89 1,163 1,218 1,274 1,107

6 Station Area Planning 505 20 47 62 37 18 17 64 67 70 73 29

7 Draft & Final EIR/EIS 1,001 a3 279 100 183 26 110 a1 a4 46 48 41

8 Certification of EIR/EIS & ROD - -

9 ROW EIR/EIS Process - -

10 ROW Activities - -
11 PE4P - -
oDC ODCs - - - - - - - - - - - -
Totals 77,077 7,605 8,779 8,445 8,059 7,981 5,027 4,843 4,677 5,027 5,538 5,946 5,149
Actual / Forecast Total July August September October November December January February March April May June

1 Project Management 8,975 824 987 707 568 687 600 584 677 727 886 926 805

2 Public / Agency Participation 7,117 590 748 503 416 298 448 1,149 770 513 570 596 518

3 Alternative Analysis 6,036 526 187 736 7i1 984 454 130 37 60 760 772 671

4 Engineering

15% Preliminary Engineering 25,050 3,318 3,771 2,142 1,962 2,186 1,746 1,668 1,361 673 1,988 2,257 1,978
30% Preliminary Engineering 1,042 - 611 210 96 8 3 8 108 - - -

5 EIR / EIS Analysis 23,687 2,328 2,536 3,406 4,057 3,530 1,746 1,183 837 465 1,218 1,274 1,107

6 Station Area Planning 432 20 47 62 37 18 - 17 is 43 70 73 29

7 Draft & Final EIR/EIS 1,145 83 279 100 183 26 110 130 99 46 48 41

8 Certification of EIR/EIS & ROD - - - - - - - - - - - -

9 ROW EIR/EIS Process - - - - - - - - - - - -
10 ROW Activities - - - - - - - - - - - -
11 PE4P - - - - - - - - - - - -

ODC ODCs - - - - - - - - - - - -
Monthly Totals 73,482 7,605 8,368 8,445 8,059 7,981 5,027 4,843 3,833 2,688 5,538 5,946 5,149
Cumnulative Totals 7,605 15,973 24,418 32,477 40,458 45,486 50,328 54,162 56,849 62,388 68,333 73,482
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DOLLARS
Budgeted Total July August September October November December January February March April May June
1 Project Management $1,315,201 $122,498 $145,553 $109,451 $90,331 $99,952 $88,283 $89,713 $107,438 $112,810 $118,182 $123,554 $107,438
2 Public / Agency Participation $909,680 $58,787 $78,387 $23,432 $31,125 518,968 $63,040 $145,014 $151,957 $90,461 $84,111 $87,934 $76,464
3 Alternative Analysis $1,113,114 $68,364 $79,151 $94,783 $85,381 $113,496 $53,231 $13,673 $119,071 $125,024 $129,280 $123,911 $107,748
4 Engineering
15% Preliminary Engineering $3,445,518 $395,303 $502,769 $285,348 $254,216 $286,630 $218,978 $187,406 $236,593 $247,468 $260,254 $303,776 $266,776
30% Preliminary Engineering $122,711 $0 S0 $80,343 $27,835 511,764 $1,382 $432 $955 S0 S0 50 $0
5 EIR / EIS Analysis $2,112,694 $217,547 $225,356 $281,655 $338,044 $298,636 $150,322 $100,794 $11,928 $119,263 $124,943 $130,622 $113,584
6 Station Area Planning $76,514 $3,032 $8,051 $10,222 $6,054 $2,956 s0 $2,815 $9,042 $9,495 $9,946 $10,398 54,502
7 Draft & Final EIR/EIS $78,071 $0 $6,609 $21,332 $7,530 $13,290 $1,698 $8,191 $3,664 $3,848 $4,031 $4,214 $3,664]
8 Certification of EIR/EIS & ROD 50 50 S0 $0 $0 S0 50 S0 50 $0 $0 S0 $0
9 ROW EIR/EIS Process 50 50 S0 S0 50 S0 50 S0 S0 50 $0 S0 S0
10 ROW Activities S0 $0 $0 $0 $0 S0 50 50 S0 S0 $0 $0 $0
11 PE4P S0 $0 S0 $0 S0 S0 S0 50 S0 S0 S0 S0 $0
0DC ODCs $423,521 $6,656 $8,538 $11,759 $91,273 $4,336 $5,393 $63,053 $43,643 $46,034 $48,225 $50,597 $44,012
Totals $9,597,023 $872,188  $1,054,414 $918,326 $931,787 $850,028 $582,327 $611,091 $684,291 $754,403 $778,972 $835,006 $724,189
Actual / Forecast Total July August September October November December January February March April May Junie
1 Project Management $1,312,280 $122,498 $145,553 $109,451 $90,331 $99,952 $88,283 $89,713 $104,457 $112,870 $118,182 $123,554 $107,438
2 Public / Agency Participation $820,346 $58,787 578,387 523,432 $31,125 518,968 563,040 5145,014 595,212 557,872 584,111 587,834 576,464
3 Alternative Analysis $883,089 $68,364 $79,151 $94,783 $85,381 $113,496 $53,231 $13,673 $5,489 $8,581 $129,280 $123,911 107,748
4 Engineering
15% Preliminary Engineering 43,220,263 $395,303 $502,769 $285,348 8254216 $286,630 $218978 $187,406 $165,241 893,565 $260,254 $303,776 $266,776
30% Preliminary Engineering $136,552 $0 50 580,343 527,835 511,764 51,382 5432 5955 513,841 50 S0 50
5 EIR / EIS Analysis $2,110,155 $217,547 $225.356 $281,655 $338044 $298,636 $150,322 $100,794 $76,420 852,232 $124,943 $130,622 $113,584
6 Station Area Planning $66,171 $3,032 $8.051 $10,222 $6,054 $2,956 so $2,815 $2,119 $6,075 $9,946 $10,398 $4,502
7 Draft & Final EIR/EIS $90,026 50 $6,609 $21,332 $7,530 $13,290 $1,698 $8,191 $10,279 $9,187 $4,031 $4,214 $3,664
8 Certification of EIR/EIS & ROD S0 $0 S0 S0 50 50 50 50 S0 50 50 S0 S0
9 ROW EIR/EIS Process $0 $0 S0 so 50 50 S0 S0 S0 50 50 S0 so
10 ROW Activities $0 $0 S0 S0 S0 S0 so so S0 S0 S0 S0 S0
11 PE4P $0 $0 50 50 50 50 S0 S0 S0 S0 S0 50 50
0DC ODCs $433,979 $6,656 $8538 $11,759 $91,273 $4,336 $5,393 $63,053 $58,574 841,562 548,225 $50,597 44,012
Monthly Totals 9,072,861 $872,188  $1,054,414 $918,326 $931,787 $850,028 $582,327 $611,091 $518,746 $395,787 $778,972 $835,006 $724,189
Cumulative Totals $872,188 1,926,602 2,844,928 3,776,715 1,626,742 5,209,069 5,820,161 6,338,907 6,734,694 7,513,665 8,348,672 9,072,861
% CALI FORN IA G BMTASA Halgh Molt MacDanald. URS, Arup
ngh-Speed RGII Authority ARU e
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Expenditures [51,000s) March 2013 Total FY 1213 Varatian [ActualfAWP 4.01)
= Budzet 5 Budzet & Budszet & Hudzet 5
Descriptis E = Actual s o e .
esCriptian BWE 401 HTR1 Erziua TR 1 March 2013 Cumulative
1 Projact Managemant 116 MA 114 l,3d‘3 WA 984 95.5% TIE0%
2 | Public Participatizn Program £& MNA B0 938 NA 520 70.5% E1.5%
2 |Aternatives Analysis 125 MA ] 1,113 MA 522 B.9% 46.9%
4 Praliminary Enginearing 283 MA 145 3,898 MA 2,771 51.2% 71.1%
[ E,-,-,,'mﬂ',-ngmi Im pa&_ﬁ-snalysi's 113 MNA 53 2,127 MNA 1,758 44.3% BZ.6%
£ |Station Planning g MNA B 7 MA 411 B4.0% 54.0%
= E'lFt!EIS 5 MA 9 a5 MR T 127 7% B2 4%
8 |certification of RODINOD & M, - - M, 2
9 |ROW & WA = - MNA, -
11 | PEAP = WA - - HA =
T0.2%
(23 CALIFORNIA F Fha
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HOURS
Budgeted Total 2006/07 2007 /08 200809 2009/10 2010/11 2011712 2012/13 2013/14 201415 2015/16 2016/17 201718

L 1 Project Management 80,250 2,355 1,835 2,524 5,101 14 058 10,267 5,222 140,507 10,507 9,874 = 5

1| 2 Public / Agency Participation 41,008 1,434 2,058 1,637 4312 3,824 5,372 7,548 5,806 4,778 2,149 - -

3l 3 Alternative Analysis 25,509 404 = = 8,503 4,879 3,494 7,771 369 o . . =

4 Engineering

i 15% Praliminary Engineering 209,411 6,664 1,930 8,063 52,516 50,105 39,580 26,461 11,508 2,584 - - E

L 30% Preliminary Engineering 11,950 - - - - 5,302 - 935 3,843 1,870 - - -

il 5 EIR/EB Analysis 137,399 6,125 5,445 5,231 14,651 26,958 16,715 13,636 16,309 684 545 - -

3 6 5tation Area Flanning 12,817 313 5 B15 7489 2,772 438 505 221 221 44 = =

T 7 Draft & Final EIR/EIS 21,567 = = & 415 GED 637 1,001 1,563 5,060 7,202 = &

3 B Certification of EIR/EIS & ROD 3,663 = < - - “ = - 185 S84 2,454 = -

E 9 ROW EIR/EIS Frocess 3,264 - - - - - - - - - 3,264 - -

)| 10 ROW Activities = - - = = - - = = = - - =

| 11 FE4F 168,849 = ot = = = =i = 5,147 39,763 104,837 15,102 =

opc ODCs - = 5 - - = 2 - & = = = -

Totals 716,085 18,383 11,269 19,270 106,987 118,587 87,501 Fr.077 E0,549 70,452 130,509 15,102 -
Actual { Forecast Total 2006/07 2007 /08 2008/09 2009/10 2010/11 2011712 2012713 2013/14 201415 2015/16 2016/17  2017/18

L 1 Project Management 80003 1,355 1.835 2,524 5,101 14 058 10,267 B.975 10,507 10,507 9874 - s

1| 2 Public / Agency Participation 40,577 1,434 2,058 1,637 4312 3,824 5,372 7,117 5,896 4,778 2,149 = -

d 3 Altemnative Analysis 13,775 a4 % & 503 4,879 3,494 5036 369 = z E i

4 Engineering

i 15% Praliminary Enginesring 207,998 6,664 1,930 8,063 52,516 50,105 39,578 25,050 11,508 2,584 = = =

L 30% Preliminary Enginesring 12,057 - - - - 5,302 - 1,042 3,843 1,870 - - -

sl 5 EIR/EB Analysis 137,450 5,125 5,445 5,231 24,651 6,958 16,715 13,687 15,309 684 545 = &

3 B Station Area Flanning 12,745 313 =! B15 7450 2,772 438 432 211 221 44 = L

T 7 Draft & Final EIR/EIS 22,111 = = = 415 GED G637 1,145 1,563 5,060 7,202 = =

3 B Certification of EIR/EIS & ROD 3,663 = = - - = = - 185 SE4 2,454 = -

El 9 ROW EIR/EIS Frocess 3,264 = =i - - & e - o = 3,264 ) -

)| 10 ROW Activities = = = = = = = = = = = = =

| 11 FE4F 168,849 = = = = = = = 8,147 39,763 104,837 13,102 =

QpC ODCs ~ = = - - - - - - = . - -
Monthly Totals 712,491 18,383 11,269 19,270 106,988 118 587 87,500 73,482 61,949 o452 130509 15,102 o
Cumulative Totals 18,383 29,652 48,922 155,910 274,497 361,597 435 480 498,429 S66,881 697,389 FiZ2.491
% CALI FORN IA % Halch Mot MacDonald. URS, Arup
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DOLLARS
Budgeted Tatal 2006/07  2007/08 200809 2009/ 10 2010411 W011/12 2012413 2013714 2014715  2015/16 201817  2017/18
1 Project Management 411 844 G232 6121 242 SI96, 550 G548 BEL 41,847 114 52,169,578 41 548,726 41,11% 200 51430,10%  S14%8 711 51407427 L] e
2 Pulllic / Agency Participation 44,818,757 245,820 £142,384 4,108,155 516,435 L3ER 2T G604,222 4509, 520 4791,832 %710,433 a0, D0% &0 40
3 Alternalive Aralysis 53,552 246 AB02E 550,567 El 51,211,638 G549 551 G458, 204 21,113,114 SED, 44T A0 50 S0 B
4 Engineering
15% Preliminary Engineering 518835231  5EBS511 537301 51,172,434 §7.513.920 57961514  35.1B6IZS 53495518 51,833,210 %420,587 50 50 sl
30% Preliminary Engineering 41 307,164 il 0 il 0 576, DB &0 5122 711 5257,535 4178 537 &0 &0 e
5 EIE § EIS Analysis 512,570, 481 5550315 Sa04, 170 L5H2, 545 52,265 181 52,357,760 52,250,750 52,112 654 51 738,015 o4, AT S50, 703 &0 E
& Saticn Area Planning 51426428 227577 0 £103,154 SITR93R 177055 473178 ST6, 514 539,785 ), 581 SE 147 &0 Bl
7 Deaft & Final EIRSEIS 32,162,260 &0 e ] 5317003 249,153 553,613 STROI7L 254,257 3875,386 5734, 1B L El
B Cedification of BIR/EIS & ROD 5417720 ] il ] &0 B &0 50 520,867 4114082 5182 411 &0 40l
9 ROW EHfor EIRJEIS Proomss L500,037 0 45,192 ] ] 50 &0 H] 0 ] 5454 B4 &0 5l
10 RO Activities 50 &0 w0 50 ] 50 Sﬂ 50 50 0 50 ] 0|
11 PESP 516015, 124 El £l ] 0 ] 50 50 51174567 55470,103 516961560 52407454 i
QD QDCs 52,978,798 5104,43% 5108537 583,608 505,55 5341424 5117.175 5423,521 5321312 SEBT, 662 5150, 831 512,516 L
Tedals 5@!&-‘5’-‘ 8 52118430 1,379,505 2,708,247 14,281,143 14,342, 587 10,338,083 8,597,033 7,950,546 S10.067,78% 510,535,757 %1420.010
Actual { forecant Tatal T006/07 200708 2008 /06 2009/ 10 #010/11 011/12 201213 013714 2014/15 w1516 M16/17  H017/18
1 Project Management 511,941 01 5321,242 5196,353 S5a8,B61 51,447,314 S, 169,578 51,548,726 51,312,280 51430,10% 51458711 51407427 EXi] &)
7 Pulilic | Agency Particpation 34,727 463 245 520 5142,384 L108,155 541,435 FELERES 560,221 LE70,345 4791,632 4710,433 404, 005 &0 i
3 Alternalive Aralysis 33,362,921 A0S 550,567 E 51,211,638 5549, 751 S4ER. 204 FELER ) SED 447 £l 50 L El
4 Engineering
15% Preliminary Enginesting G1E555 976 LEE9.512 S3ITLI01 S1,172, aa4 47,523,920 57961514 45,186,225 53,220,263 &1 B33,210 4a40,587 &0 &0 Ll
3% Preliminary Enginesring £1.21.105 El 0 £l 0 706, D81 &0 £136,552 %251,515 4125,537 &0 &0 El
5 EIR  EI5 analysis 512,567,542 5550,315 404,170 L5H2,546 52,265,181 52,357,760 52,290,750 52,110,155 51, 738015 04,347 S50, 03 50 El
& Station Area Planning 41 41 OBE 87577 il 5103,154 5775938 5177,455 473,178 565,171 539,785 500, 581 48,147 &0 E
7 Draft & Final EIR/EIS 42,174,315 0 %0 ] 427,003 549,152 453,613 550,026 %254 267 4575,386 5734, 128 &0 5l
B Cedification of OIR/E15 & ROD La1t.720 Ll i Ll LT 40 ] 40 520, BET 4114042 4182 411 ] 408
9 ROW EIR/ELS Process 5500037 L 55,192 E] 50 ] &0 ] ] £1] 545 545 L Y
10 RO Activilies 50 0 50 ] 50 50 50 50 50 1] 50 50 0
11 PE4F 436,015,124 0 50 ] 50 5 50 50 51174567  55470,103 S1E96LGED 52,407,454 H
O QD 52 985 157 100,439 G108 517 550 GRS GE08, 65 G103 428 5117,17% ha13 57a 4327312 SEHT, 662 150, B11 H12 816 bl
Monthly Tatals H95,910 846 52,12B430 51379505 52,108, BAT 614,281,123 514941586 SI0NARO05)  SS002861  SPSSES4E  SIODGFTES SARSES PSP Si4imoio 0
Cumulative Totals $2.000,430 41,507,914 56,116, TR H20,597,904  S155404%0  S4SHTESEY  SS4951444 SEL500090 SFISFRIFS 590813 588 525958 448

Vta¥cx = Farecast

% CALIFORNIA
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Physical Percent Complete - Program Total* (Actual fForecast)

2006/07 2007/08 2008/09 2008/10 2010/11 2011712 2012/13 2013/14 2014/15 2015/16  2016/17  2017/18
1 Project Management P 5% 10% 22% A% 53% 4% 5% BB% 1002 100% 1002
2 Fublic fAgency Participation 5% 3% 13% 21% 3% A% Bi1% 78% 81% 100% 100% 100%
3 Alternative Analysis 1% 3% 3% 3% 58% 7% 85% 100% 100% 100% 100% 100%
4 Engineering :
15% Preliminary Engineering 3% A% 8% 35% 634 31% 82% 85% 100% 1009 100% 100%
30% Preliminary Engineering Pa 0% 0% by ] 58% S58% £9% 502 1002 1002 100% 1002
5 EIR/ EIS Ainalysis 5% 3% 13% 31% 5% 68% 85% 88% 88% 100% 100% 100%
6 Station Area Planning 2% 2% 8% 64% B4% B4 8% 87% 88% 100% 100% 100%
7 Draft & Final EIR/EIS M 0% 0% 1% Ha 6% 10% 24% 65% 1002 100% 1002
8 Certification of EIR/EIS & ROD 4 0% 0% X4 X4 X4 0% 5% 32% 1009 100% 100%
9 ROW Effort EIR/EIS Process P4 1% 1% 1% 1% 1% 1% 1% 1% 100% 100% 100%
10 ROW Activities TN/ NAA A TN IS I A A A M4 A /A
11 PEAP P4 0% 0% % 4 X4 0% 5% 26% 81% 100% 100%
TOTAL Annual PROGRESS 24 4% 7 21% 37% 48% 57% b6 % 7B 87% 100% 1002
*Physical Percent Complete = Actual Cost / {Actual Cost + Estimate Cost to Completion}
(Z CALIFORNIA HMM
7 Urs BT
High-Speed Rail Authority ARU
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