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Dollars Cas

 

Total July A

5,097      431             

7,211      639             

16,798    1,419         

‐           ‐              

‐           ‐              

1,648      139             

‐           ‐              

‐           ‐              

‐           ‐              

‐           ‐              

‐           ‐              

‐           ‐              

30,755    2,629         

Total July A

5,097      176             

7,211      147             

16,798    ‐              

‐           ‐              

‐           ‐              

1,648      ‐              

‐           ‐              

‐           ‐              

‐           ‐              

‐           ‐              

‐           ‐              

‐           ‐              

30,755    322             

322             
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to Novembe
hours and d

sh Flow – Bu

August September

451         392              

627         546              

1,484     1,290          

‐          ‐               

‐          ‐               

146         127              

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

2,708     2,355          

August September

167         260              

246         281              

255         1,135          

‐          ‐               

‐          ‐               

9              22                

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

677         1,698          

999         2,697          
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October November

451           431             

627           600             

1,488       1,423         

‐            ‐              

‐            ‐              

146           139             

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

2,712       2,594         

October November

245           250             

306           177             

718           913             

‐            ‐              

‐            ‐              

‐            1                  

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

1,269       1,342         

3,966       5,307         

Progres

.0 with a bu

d by HNTB,
Katz & Asso
ended to da

Actual 

r December January

412             451          

573             627          

1,358          1,488      

‐              ‐           

‐              ‐           

133             146          

‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

2,476          2,712      

r December January

218             252          

93               77            

884             323          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

1,194          652          

6,502          7,153      

ss Report 

udget of $4

, Arellano A
ociates for F
ate are sho

February March

1 392           412          

7 546           573          

8 1,294       1,358      

‐            ‐           

‐            ‐           

6 127           133          

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

2 2,358       2,476      

February March

2 683          702         

7 1,154       1,149      

3 2,438       2,503      

‐           ‐          

‐           ‐          

316          322         

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

2 4,590       4,676      

3 11,743    16,419   

 January 

4.55M, which

Associates, C
FY 12/13. De
own further 

April May

431           451          

600           627          

1,423       1,484      

‐            ‐           

‐            ‐           

139           146          

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

2,594       2,708      

April May

722          741         

1,176       1,204      

2,567       2,628      

‐           ‐          

‐           ‐          

328          335         

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

4,794       4,908      

21,213    26,121   

2013 

h was 

CH2M 
etailed 
in the 

 

June

392          

625          

1,290      

‐           

‐           

127          

‐           

‐           

‐           

‐           

‐           

‐           

2,434      

June

683         

1,201      

2,435      

‐          

‐          

316         

‐          

‐          

‐          

‐          

‐          

‐          

4,634      

30,755   
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4 Engineering

15% Prelimin

30% Prelimin

5 EIR / EIS Analy

6 Station Area P

7 Draft & Final 

8 Certification o

9 ROW EIR/EIS 

10 ROW Activitie

ODC ODCs

Totals

 Actual / Fore

1 Project Mana

2 Public  / Agen

3 Alternative A

4 Engineering

15% Prelimin

30% Prelimin

5 EIR / EIS Analy

6 Station Area P

7 Draft & Final 

8 Certification o

9 ROW EIR/EIS 

10 ROW Activitie

ODC ODCs

Monthly Tota

Cumulative T

HOURS
 Budgeted

1 Project Man

2 Public  / Age

3 Alternative A

4 Engineering

15% Prelimi

30% Prelimi

5 EIR / EIS Ana

6 Station Area

7 Draft & Fina

8 Certification

9 ROW EIR/EIS

10 ROW Activit

ODC ODCs

Totals

 Actual / For

1 Project Man

2 Public  / Age

3 Alternative A

4 Engineering

15% Prelimi

30% Prelimi

5 EIR / EIS Ana

6 Station Area

7 Draft & Fina

8 Certification

9 ROW EIR/EIS

10 ROW Activit

ODC ODCs

Monthly Tot

Cumulative 

ection 

Total Hours

agement

ncy Participation

Analysis

ary Engineering

ary Engineering

ysis

Planning

 EIR/EIS

of EIR/EIS & ROD

Process

es

ecast

agement

ncy Participation

Analysis

ary Engineering

ary Engineering

ysis

Planning

 EIR/EIS

of EIR/EIS & ROD

Process

es

als          

Totals

nagement   

ency Participation   

Analysis   

g

nary Engineering 1  

nary Engineering 3  

alysis 2  

a Planning   

l  EIR/EIS   

n of EIR/EIS & ROD   

S Process   

ties   

  

9  

recast

nagement   

ency Participation   

Analysis   

g

nary Engineering 1  

nary Engineering 3  

alysis 2  

a Planning   

l  EIR/EIS   

n of EIR/EIS & ROD   

S Process   

ties   

  

tals 9  

Totals

s / Dollars –

Total July A

$703,951 $59,565

$1,145,237 $104,309

$2,322,090 $196,214 $

$0 $0

$0 $0

$188,482 $15,948

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$190,240 $16,073

$4,550,000 $392,110 $

Total July A

$703,951 $37,842

$1,145,237 $15,902

$2,322,090 $0

$0 $0

$0 $0

$188,482 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$190,240 $105

4,550,000  $53,849 $

$53,849 1  

Total 2006/07 20
37,212   ‐                 

54,590   ‐                 

26,606   ‐                 

164,414 ‐                 

379,408 ‐                 

206,342 ‐                 

8,090     ‐                 

94,087   ‐                 

8,986     ‐                 

1,734     ‐                 

‐          ‐                 

209         ‐                 

981,677 ‐                 

Total 2006/07 20
37,330   ‐                 

54,354   ‐                 

26,606   ‐                 

164,414 ‐                 

379,408 ‐                 

206,342 ‐                 

8,090     ‐                 

94,087   ‐                 

8,986     ‐                 

1,734     ‐                 

‐          ‐                 

209         ‐                 

981,559 ‐                 

‐                 

 

Pa

– Plus Fore

August September Oc

$62,273 $54,150 $

$99,198 $86,259 $

$205,133 $178,376 $2

$0 $0

$0 $0

$16,673 $14,499 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,747 $14,726 $

$400,024 $348,010 $4

August September Oc

$21,965 $38,195 $

$41,876 $41,532 $

$38,545 $165,329 $1

$0 $0

$0 $0

$1,237 $3,454

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$536 $2,817

$104,159 $251,327 $1

158,009 409,335       59  

007/08 2008/09 200
‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

007/08 2008/09 200
‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐          
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cast to Com

ctober November Dec

$62,273 $59,565 $

$99,198 $94,885 $

205,617 $196,677 $1

$0 $0

$0 $0

$16,673 $15,948 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,756 $16,081 $

400,516 $383,157 $3

ctober November Dec

$39,158 $39,319 $

$44,970 $24,282 $

100,694 $124,840 $1

$0 $0

$0 $0

$0 $167

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$2,856 $2,468

187,678 $191,077 $1

97,013 788,090      96    

09/10 2010/11 2011
‐     ‐            3,      

‐     ‐            1,      

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐            4,      

09/10 2010/11 2011
‐     ‐            3,      

‐     ‐            1,      

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐            4,      

  4,      

Progres

mplete 

ember January Fe

$56,858 $62,273

$90,572 $99,198

187,737 $205,617 $

$0 $0

$0 $0

$15,224 $16,673

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$15,407 $16,756

365,797 $400,516 $

ember January Fe

$40,813 $46,576

$10,739 $11,820 $

121,763 $48,498 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$1,439 $515

174,754 $107,409 $

62,845 1,070,254  1,7  

1/12 2012/13 2013/
086 5,097       7,4      

390 7,211       14,0    

‐  16,798     1,0      

‐  ‐            40,9    

‐  ‐            ‐           

‐  1,648       57,7    

‐  ‐            8,0      

‐  ‐            14,8    

‐  ‐            ‐           

‐  ‐            4          

‐  ‐            ‐           

‐  ‐            ‐           

476 30,755     144,5  

1/12 2012/13 2013/
204 5,097       7,43      

154 7,211       14,03   

‐  16,798    1,0      

‐  ‐           40,9   

‐  ‐           ‐          

‐  1,648       57,75   

‐  ‐           8,0      

‐  ‐           14,82   

‐  ‐           ‐          

‐  ‐           43         

‐  ‐           ‐          

‐  ‐           ‐          

358 30,755    144,5 

358 35,113    179,7 
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bruary March

$54,150 $56,858

$86,259 $90,572

$178,797 $187,737

$0 $0

$0 $0

$14,499 $15,224

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$14,733 $15,407

$348,438 $365,797

bruary March

$84,768 $87,475

$189,189 $185,464

$333,937 $342,877

$0 $0

$0 $0

$35,855 $36,580

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$35,095 $35,769

$678,844 $688,165

749,097 2,437,262   3  

/14 2014/15 2015/1
31 7,431       7,460      

35 11,563     11,315    

72 8,736       ‐           

60 105,726   17,728    

‐            162,722  

53 61,189     56,713    

90 ‐            ‐           

25 19,843     48,427    

93             1,110      

33 433           435          

‐            ‐           

‐            209          

99 215,014   306,118  

/14 2014/15 2015/1
31 7,431       7,460      

035 11,563    11,315   

072 8,736       ‐          

960 105,726  17,728   

‐           162,722 

753 61,189    56,713   

090 ‐           ‐          

825 19,843    48,42   

93             1,110      

33 433          435         

‐           ‐          

‐           209         

599 215,014  306,118  

712 394,727  700,845  

 January 

April May

$59,565 $62,273

$94,885 $99,198

$196,677 $205,133

$0 $0

$0 $0

$15,948 $16,673

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,081 $16,747

$383,157 $400,024

April May

$90,183 $92,890

$189,777 $194,090

$351,817 $360,273

$0 $0

$0 $0

$37,305 $38,030

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$36,443 $37,109

$705,525 $722,391

3,142,787 3,865,178  

16 2016/17 2017/18
0 6,706       ‐           

5 9,076       ‐           

‐            ‐           

8 ‐            ‐           

2 216,686   ‐           

3 29,038     ‐           

‐            ‐           

7 10,992     ‐           

0 6,033       1,101      

5 433           ‐           

‐            ‐           

9 ‐            ‐           

8 278,964   1,101      

16 2016/17 2017/18
0 6,706       ‐          

5 9,076       ‐          

‐           ‐          

8 ‐           ‐          

2 216,686  ‐          

3 29,038    ‐          

‐           ‐          

7 10,992    ‐          

0 6,033       1,101      

5 433          ‐          

‐           ‐          

9 ‐           ‐          

8 278,964   1,101      

5 979,810   980,911  

2013 

 

 

June

$54,150

$100,703

$178,376

$0

$0

$14,499

$0

$0

$0

$0

$0

$14,726

$362,454

June

$84,768

$195,595

$333,516

$0

$0

$35,855

$0

$0

$0

$0

$0

$35,088

$684,821

4,550,000  

8 2018/19
‐           

‐           

‐           

‐           

‐           

‐           

‐           

‐           

648          

‐           

‐           

‐           

648          

8 2018/19
‐          

‐          

‐          

‐          

‐          

‐          

‐          

‐          

648         

‐          

‐          

‐          

648          

981,559  
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Dollars 

 

 

 

 

 

DOLLARS
Budgeted

1 Project Manage

2 Public  / Agency

3 Alternative Ana

4 Engineering

15% Preliminary

30% Preliminary

5 EIR / EIS Analysi

6 Station Area Pla

7 Draft & Final  EI

8 Certification of 

9 ROW Effort EIR/

10 ROW Activities

ODC ODCs

Totals

 Actual / Forecas

1 Project Manage

2 Public  / Agency

3 Alternative Ana

4 Engineering

15% Preliminary

30% Preliminary

5 EIR / EIS Analysi

6 Station Area Pla

7 Draft & Final  EI

8 Certification of 

9 ROW EIR/EIS Pro

10 ROW Activities

ODC ODCs

Monthly Totals

Cumulative Tota

Italics = Forecas

Physical Per

1 Project Manage

2 Public  / Agenc

3 Alternative Ana

4 Engineering

15% Preliminar

30% Preliminar

5 EIR / EIS Analys

6 Station Area Pl

7 Draft & Final  E

8 Certification of

9 ROW Effort EIR

10 ROW Activities

TOTAL Ann

*Physical Perce

ection 

Tota

ement $7,82

y Participation $11,35

alysis $6,43

y Engineering $23,78

y Engineering $51,77

is $22,73

anning $1,78

R/EIS $10,30

EIR/EIS & ROD $1,14

/EIS Process $32

$12,91

$150,38

st Tota

ement $7,80

y Participation $11,05

alysis $6,39

y Engineering $23,78

y Engineering $51,77

is $22,73

anning $1,78

R/EIS $10,30

EIR/EIS & ROD $1,14

ocess $32

$12,90

$150,01

als

st

rcent Complete ‐ Prog

ement

cy Participation

alysis

ry Engineering

ry Engineering

sis

anning

EIR/EIS

f EIR/EIS & ROD

R/EIS Process

s

ual PROGRESS

ent Complete = Actual Co

 

l 2006/07 2007/08

25,203 $218,940 $149,29

52,353 $83,500 $226,60

39,904 $261,200 $0

87,522 $280,300 $0

78,873 $0 $0

31,357 $12,900 $63,76

84,255 $8,300 $0

05,721 $0 $0

46,361 $0 $0

20,428 $21,000 $0

$0 $0 $0

10,192 $0 $0

82,169 $886,140 $439,659

l 2006/07 2007/08

07,931 $218,940 $149,29

57,580 $83,500 $226,60

91,577 $261,200 $0

87,522 $280,300 $0

78,873 $0 $0

31,357 $12,900 $63,76

84,255 $8,300 $0

05,721 $0 $0

46,361 $0 $0

20,428 $21,000 $0

$0 $0 $0

06,221 $0 $0

17,825 $886,140 $439,659

$886,140 $1,325,799

gram Total* (Actual/F
2006/07 2007/08

3% 5%

1% 3%

4% 4%

1% 1%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

7% 7%

N/A N/A

1% 1%

ost / (Actual Cost + Estima

 

Pa

8 2008/09 2009/10 2

5 $387,849 $724,075

1 $461,200 $521,225 $

0 $0 $1,228,332 $

0 $900,800 $371,315

0 $0 $0

3 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

9 $1,749,849 $2,844,947 $

8 2008/09 2009/10 2

5 $387,849 $724,075

1 $461,200 $521,225 $

0 $0 $1,228,332 $

0 $900,800 $371,315

0 $0 $0

3 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

9 $1,749,849 $2,844,947 $

9 $3,075,648 $5,920,595 $

Forecast)
8 2008/09 2009/10 2

10% 19%

7% 12%

4% 23%

5% 7%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

7% 7%

N/A N/A

2% 4%

ate Cost to Completion)
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2010/11 2011/12 201

$914,376 $479,554 $

1,301,407 $178,575 $1,

1,207,708 $0 $2,

$0 $0

$0 $0

$0 $0 $

$11,835 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $16,871 $

3,435,325 $675,000 $4,

2010/11 2011/12 201

$871,793 $504,865 $

1,027,714 $157,495 $1,

1,159,380 $0 $2,

$0 $0

$0 $0

$0 $0 $

$11,835 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $12,900 $

3,070,722 $675,260 $4,

8,991,317 $9,666,577 $14,

2010/11 2011/12 201

30% 37% 4

21% 22% 3

41% 41% 7

7% 7%

0% 0%

0% 0%

1% 1%

0% 0%

0% 0%

7% 7%

N/A N/A N

6% 6%

Progres

12/13 2013/14 20

$703,951 $1,066,992 $1,

,145,237 $2,264,235 $1,

,322,090 $175,379 $1,

$0 $5,753,184 $14,

$0 $0

$188,482 $6,222,964 $6,

$0 $1,764,120

$0 $1,592,838 $2,

$0 $0

$0 $73,123

$0 $0

$190,240 $2,558,961 $2,

,550,000 $21,471,796 $30,

12/13 2013/14 20

$703,951 $1,066,992 $1,

145,237 $2,264,235 $1,

322,090 $175,379 $1,

$0 $5,753,184 $14,

$0 $0

$188,482 $6,222,964 $6,

$0 $1,764,120

$0 $1,592,838 $2,

$0 $0

$0 $73,123

$0 $0

$190,240 $2,558,961 $2,

550,000 $21,471,796 $30,

216,577 $35,688,373 $65,

12/13 2013/14 20

46% 59% 7

33% 53% 7

78% 81% 1

7% 31% 9

0% 0%

1% 29% 5

1% 100% 1

0% 15% 3

0% 0%

7% 29% 5

N/A N/A N

9% 24% 4

ss Report 

14/15 2015/16 2

,082,997 $1,103,453

,886,798 $1,867,571

,245,196 $0

,089,311 $2,392,612

$0 $22,018,505 $

,732,966 $6,257,625

$0 $0

,163,931 $5,281,496

$11,364 $137,369

$74,220 $75,622

$0 $0

,948,561 $4,413,060

,235,344 $43,547,312 $

14/15 2015/16 2

082,997 $1,103,453

886,798 $1,867,571 $

245,196 $0

089,311 $2,392,612

$0 $22,018,505 $2

732,966 $6,257,625 $

$0 $0

163,931 $5,281,496 $

$11,364 $137,369

$74,220 $75,622

$0 $0

948,561 $4,413,060 $

235,344 $43,547,312 $4

923,717 $109,471,029 $14

14/15 2015/16 2

73% 87%

70% 87%

100% 100%

90% 100%

0% 43%

58% 86%

100% 100%

36% 88%

1% 13%

53% 76%

N/A N/A

44% 73%

 January 

2016/17 2017/18

$993,721 $0

$1,416,005 $0

$0 $0

$0 $0

$29,760,368 $0

$3,252,657 $0

$0 $0

$1,267,456 $0

$773,305 $140,440

$76,463 $0

$0 $0

$2,665,089 $73,506

$40,205,063 $213,946

2016/17 2017/18

$993,721 $0

$1,416,005 $0

$0 $0

$0 $0

29,760,368 $0

$3,252,657 $0

$0 $0

$1,267,456 $0

$773,305 $140,440

$76,463 $0

$0 $0

$2,665,089 $73,506

40,205,063 $213,946

49,676,092 $149,890,038

2016/17 2017/18

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

92% 83%

100% 100%

N/A N/A

100% 100%

2013 

 

 

2018/19

$0

$0

$0

$0

$0

$0

$0

$0

$83,883

$0

$0

$43,904

$127,787

2018/19

$0

$0

$0

$0

$0

$0

$0

$0

$83,883

$0

$0

$43,904

$127,787

$150,017,825

2017/18

100%

100%

100%

100%

100%

100%

100%

100%

93%

100%

N/A

100%
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1 Proje
2 Publ
3 Proje
4 Preli
5 Envir
6 Stati
7 Prep
8 Certi
9 ROW

 

(as of Janu

ection 

s 

December 2
of the planne
of 39% of the
s and Areas 
ntages and t
scope items

Staff Ho

T

ect Managem
ic Participatio
ect Definition
minary Engin
ronmental An
on Area Plan

pare Draft and
ification of EI

W Preservatio

uary 25, 2013

29, 2012 thro
ed hours for 
e planned ho
of Concern 

totals are the
s. 

ours Worked

Task 

ment 
on 

n 
neering 
nalysis 
nning 
d Final EIR/E
IR/EIS Docum
on Support 

3) 

 

Pa

ough Januar
the period (s

ours have be
section of th
e result of de

d 

EIS Documen
ments 

Total 
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ry 25, 2013 a
see Staff Ho
een spent in 
he Progress 
eferral of ma

Plann

1,

nts 

2,

Progres

a total of 65
ours Worked
 FY 12/13.  A
 Report, the
any planned

January 

ned Actu

451

627

,488

0

146
0

0

0

0

,712

ss Report 

2 hours wer
d table below
As stated in

e low actual h
d and budget

ual Plan

252

77

323

0

0
0

0

0

0

652 1

 January 

re spent, equ
w). Year to d
 the Major/K
hours spent 
ted FY 12/13

Cumulativ

nned A

3,019 

4,240 

9,950 

0 

976 

0 

0 

0 

0 

18,185 

2013 

ualing 
date, a 
Key 

3 

 

ve 

ctual 

1,567

1,327

4,228

0

32

0

0

0

0

7,153
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rs 

December 2
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percentages
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T
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ect Definition
iminary Engin
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ion Area Plan
pare Draft an
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ification of E

W Preservatio
Cs 

uary 25, 2013

29, 2012 thro
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on 
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IR/EIS Docu
on Support 

3) 
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ough Januar
r the period 
diture has be
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ments 

Total 
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ry 25, 2013 a
(see Dollars

een spent in 
ult of deferra

J

Planne
62,2

99,1

205,6

16,6

16,7

400,5

Progres

a total of $1
s Spent table
 FY 12/13.  A

al of many pl

January 

d Actua
273 46,

98 11,

617 48,

0

673

0

0

0

0

756

516 107,

ss Report 

07,409 was 
e below). Ye
Again, the lo
anned and b

al Plan
,576 41

,820 67

,498 1,37

0

0 11

0

0

0

0

515 11

,409 2,69

 January 

expended; 2
ear to date, a
ow actual do
budgeted FY

Cumulative

nned Ac
16,955 2

73,619 1

75,370 5

0 

11,639 

0 

0 

0 

0 

12,546 

90,130 1,0

2013 

27% 
a total 
ollars 
Y 

 

e 

ctual 
263,868

191,122

599,669

0

4,859

0

0

0

0

10,736
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Deliverab

 

 

 

Subtask Delivera

PROJECT MANAGE

Project Manageme

1.1.1 Project

1.1.2 Meetin

1.1.3
Project

version

Quality Assurance /

1.2.1
Quality

PMP, 1

1.2.2
QC/QA

Report

Document Control 

1.3 Docum

Schedule, Budget &

1.4.1 Month

1.4.3 Month

PUBLIC/AGENCY PA

Public Participation

2.1 Update

CHSTP Agency Coo

2.2 Update

Maintain Stakehold

2.3 Mainta

Memoranda of Und

2.4
Suppor

Cal ICG

ection 

bles Status 

able

MENT

ent / PM Plan / Meetings

t Management Plan (Rev

ng minutes

t Work Plans (up to 3 pe

ns for FY 13/14 through F

/ Quality Control / Safet

y Assurance Plan (Revise

1.1.1)

A Documents for Submitt

ts

/ ProjectSolve Mainten

ment Control/ProjectSolv

& Progress Reporting

ly Invoices/ Progress rep

ly Primavera P6 schedul

ARTICIPATION

n Plan

ed Public Participation P

rdination Plan

ed Agency Coordination 

der Database

ain Stakeholder Database

derstanding (MOUs)

rt SoCal ICG (MOU Agenc

G.

(Percent Co

 

s / Coordination

vised) (one each year)

r year) Supplemental AW

FY 16/17)

ty / Risk

ed – Included in the Rev

tals including QC/QA Au

ance

ve Maintenance

ports / Earned Value

e updates

Plan

Plan

e, periodic mailings 

cies)    Materials to brief

 

Pag

omplete) – c

Version Star

1-J

1-J

WP (3 
1-Ja

ised 
1-J

udit 
1-S

1-J

1-J

1-J

1-J

1-J

1-J

f the So 
1-J
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continued o

rt Date Due Date
Date
Deliv

Jul-12 30-Jun-13

Jul-12 30-Jun-13

an-13 30-Jun-13

Jul-12 30-Jun-13

ep-12 30-Jun-13

Jul-12 30-Jun-13

Jul-12 30-Jun-13

Jul-12 30-Jun-13

Jul-12 30-Jun-13

Jul-12 30-Jun-13

Jul-12 30-Jun-13

Jul-12 30-Jun-13

Progres

on the follo

e 
vered

FY 
Percent 
Complete

Project
(Projec

100%

57%

25%

https://
m/eRoo

100%

15.0%

https://
m/eRo

SanDie

8.0%

30.0%

https://
m/eRoo

30.0%
https://
m/eRoo

35%

0%

10%

https://
m/eRoo
SanDie
ion/0_6

3%

https://
m/eRoo
SanDie
ion/0_6

ss Report 

wing page 

Solve2 Location 
tWise location)

ww3.projectsolve2.co
om/sfof4/CAHSR45/0

_bade9

My

Co

Die

12 

ww3.projectsolve2.co
oom/SFOF/CHSTP-

egotoLosAngelesSect
ion/0_a6d66

My

An

Sec

QC

Su

ww3.projectsolve2.co
om/sfof4/CAHSR45/0

_be928

My

Co

Die

201

ww3.projectsolve2.co
om/sfof4/CAHSR45/0

_be92b

My

Co

Die

SD

ww3.projectsolve2.co
om/SFOF/CHSTP-
egotoLosAngelesSect
66c9f

My

An

Pu

Ag

Sta

ww3.projectsolve2.co
om/SFOF/CHSTP-
egotoLosAngelesSect
66caa

My

An

Pu

Ag

Me

 January 

y ProjectSolve > CAHSR 4

nsultant Section > C1. LA

ego (HNTB) > 4 Work Pla

HNTB_LA‐SD

y ProjectSolve > CHSTP ‐ 

geles to San Diego Secti

ction Project Manageme

C/QA > 1.2.2 QA/QC Docu

bmittals

y ProjectSolve > CAHSR 4

nsultant Section > C1. LA

ego (HNTB) > 8 Progress 

11/12 SD‐LA Progress Re

y ProjectSolve > CAHSR 4

nsultant Section > C1. LA

ego (HNTB) > 7 Schedule

‐LA Schedule
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