
 
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

vi

Regional 

Los A
ia the 

 

Pa

Consultan

Angele
Inland

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P

P

age 1 of 20 

nt Monthly 

 
es to S
d Emp

Period: Jan

Progress 

Progress R

San Di
pire / H

nuary 26, 201

Report Fe

Report 

iego 
HNTB 

Prepare
13 through F

ebruary 20

ed By: Rick S
February 22

013 

Simon 
, 2013 



LA-SD Se

 

ENVIRON

Below
v 3.0. 
milest

The P

The F
budge

The F
based
sectio
July 2
author

The F
HNTB

The o
respon

MAJOR / 

As of 
activit
3, and
scope

An up
was p
issued
to SD
versio

The L
approx
scope
made 
the pla

The L
supple
Items 
agenc

Section/Activity
Los Angeles - S
167 miles

ection 

NMENTAL M

w is the curre
The Scopin
one. 

Preliminary A

FY 12/13 AW
et of $140.35

February Pro
d on FY 12/
n team rece

27, 2012 an
rization of $1

February Pro
B, Arellano A

nly activities
nses to CHS

KEY ISSUE

mid-Januar
ies and resp

d 5 have bee
e items witho

pdated scop
prepared and
d.  Authoriza

D team to co
on 4. 

Los Angeles 
ximately 25 

e of work for 
progress o

anned FY 12

LA to SD tea
emental AW

on hold in
cies, prepari

y

Plan      
Actual/Foreca

% complete
an Diego Plan

Actual/Foreca
% Complete

MILESTONE

ent environm
g Report an

AA has been 

WP v3.0 for F
5M for activit

ogress Repo
/13 AWP v3
eived a limite
nd received 
1.21M.   

ogress Repo
Associates, C

s undertaken
SRA request

ES AND AR

ry the LA to
ponding to C
en suspende

out a addition

e, schedule
d submitted

ation of addit
omplete the

to San Die
percent of 
the July 1, 2
n a subset 
2/13 AWP sc

am never re
WP to addre
nclude upda
ng a revised

ast    
e

Scoping 
Report

Initial Bo
Briefin

June '10 Feb. 4, 20
ast June '10 Feb. 4, '10
e 100%

 

Pa

ES SCHEDU

mental milest
d Preliminar

progressed

FY 12/13 wa
ties from Jul

ort for FY 12
3.0 and refle
ed notice to

LNTP-01A 

ort includes 
CH2M HILL,

n in Februar
ts, and limite

EAS OF CO

o SD team 
CHSRA or sta
ed. The LA 
nal funding a

e, and budge
 in late Jan
tional FY 12
 work and 

ego Team re
the total FY

2012 to June
of the scope
cope had be

eceived app
ess the cha
ating the c
d overall AW

ard 
g

Board Briefing 
to Approve 

Release of the 
AA Report 

Release
Prelimina
AA Repo

010 Jul. 1, 2010 Jul. '10
0  A Mar. 3, 2011 Mar. 3, 201

100%

 

age 2 of 20 

ULE (to NOD

tones schedu
ry AA Repor

 to 100% as

as submitted
y 2012 throu

2/13 present
ects a FY 1
proceed (LN
on Novem

activities, d
and Critigen

ry were atte
ed project m

ONCERN  

reverted to 
akeholder re
to SD team 
and notice to

et for an ad
nuary, howev
2/13 budget 
deliverables

eceived a lim
Y 12/13 bud
e 30, 2013 t
e of work an
een delayed 

proval to mo
anges in the
coordination 
WP for the o

e 
ry    
rt

Board Briefing 
to Approve 

Supplemental 
AA Report

Release 
Supplemen

AA Repor

11 April'15 Jun.'15
0%

Progress

D / ROD) 

ule to ROD/
rt reflect the 

s of April 1, 2

d on June 22
ugh FY 17/1

s budget, EV
2/13 budge
NTP-01) fro

mber 16, 20

deliverables,
n LLC. 

ndance at th
anagement.

critical care
equests only

cannot prog
o proceed (N

dditional NT
ver an addi
in February 

s outlined in

mited NTP
dget identifie
timeframe. W
nd deliverab
per direction

ove forward 
e environme

plans, coo
out years, co

ntal  
rt

Admin Draft 
EIR/EIS 15% Desi

Oct.'15 Sep.'15
0% 0%

s Report F

NOD per the
current prog

2011.  

2, 2012 and
8.   

VM and sch
et of $4.55M
m the Autho
12 of $61,5

, hours, and

he SoCal IC
. 

e-taking pro
y. All other a
gress or com
NTP).  

P of approx
tional NTP 
2013 is nec

n the revised

on July 27, 
ed to compl
While the tea
bles, consid
n from the P

with the de
ental proces
ordinating w
ompleting a 

ign Draft EIR/EIS Final EIR

5 Dec.'15 Oct '16
0% 0%

February 

e FY 12/13 A
gress for eac

d presented 

hedule inform
M.  The LA 
ority of $1.15
549 for a c

d dollars spe

CG meeting, 

oject manag
activities in T
mplete any f

ximately $80
has not yet

cessary for t
d FY 12/13

2012 autho
lete the pro
am had prev
erable portio

PMT.  

evelopment 
ss and sch

with the res
biological/w

R/EIS NOD/ROD

Perc
Comp
Tow

NOD/

6 Dec. '16
0% 20

2013 

AWP 
ch 

 

a total 

mation 
to SD 
5M on 

current 

ent by 

minor 

ement 
Task 2, 
further 

00,000 
t been 
the LA 
 AWP 

orizing 
posed 

viously 
ons of 

of the 
edule.  

source 
wetland 

cent 
plete 

ward 
/ROD 30% Design

Jun. '17
% 0%



LA-SD Se

 

study 
activit
scope
curren
highly

 

 

ection 

plan, and p
ies has sign

e items in the
ntly publishe
 unlikely. 

preparation a
nificantly imp
e FY 12/13 A
ed environme

 

 

Pa

activities for 
pacted the ab
AWP. More i
ental milesto

 

age 3 of 20 

the technic
bility of the L
importantly,
one dates ha

Progress

cal studies. T
LA to SD tea
the LA to S

as been sign

s Report F

The continu
am to comp
D Section’s 
nificantly co

February 

ued delay in 
lete the rem
ability to me
mpromised

2013 

these 
maining 
eet the 
and is 



LA-SD Se

 

FINANCIA

All financ
submitted
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breakdow
document

 

Fiscal Ye

Hours 

 

HOURS
 Budgeted

1 Project Mana

2 Public  / Agen

3 Alternative A

4 Engineering

15% Prelimin

30% Prelimin

5 EIR / EIS Anal

6 Station Area 

7 Draft & Final 

8 Certification 

9 ROW EIR/EIS 

10 ROW Activitie

ODC ODCs

Totals

 Actual / Fore

1 Project Mana

2 Public  / Agen

3 Alternative A

4 Engineering

15% Prelimin

30% Prelimin

5 EIR / EIS Anal

6 Station Area 

7 Draft & Final 

8 Certification 

9 ROW EIR/EIS 

10 ROW Activitie

ODC ODCs

Monthly Tota

Cumulative T

ection 

AL REPORT

cial reporting
d on June 22

es below illu
Critigen LL

wn percentag
t.  

ear Hours / D

T

agement     

ncy Participation     

Analysis 1    

nary Engineering     

nary Engineering     

ysis     

Planning     

 EIR/EIS     

of EIR/EIS & ROD     

Process     

es     

    

3    

ecast T

agement     

ncy Participation     

Analysis 1    

nary Engineering     

nary Engineering     

ysis     

Planning     

 EIR/EIS     

of EIR/EIS & ROD     

Process     

es     

    

als 3    

Totals

TING 

g is based 
2, 2012. 

ustrate prog
C, and up t
ges of the 

Dollars Cas

 

Total July Au

5,097   431                

7,211   639                

16,798 1,419            

‐        ‐                 

‐        ‐                 

1,648   139                

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

30,755 2,629            

Total July Au

5,097   176                

7,211   147                

16,798 ‐                 

‐        ‐                 

‐        ‐                 

1,648   ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

30,755 322                

322                

 

Pa

on FY 12/1

ress to date
o Novembe
hours and d

sh Flow – Bu

ugust September O

451      392                

627      546                

1,484  1,290            

‐       ‐                 

‐       ‐                 

146      127                

‐       ‐                 

‐       ‐                 

‐       ‐                 

‐       ‐                 

‐       ‐                 

‐       ‐                 

2,708  2,355            

ugust September O

167      260                

246      281                

255      1,135            

‐       ‐                 

‐       ‐                 

9           22                  

‐       ‐                 

‐       ‐                 

‐       ‐                 

‐       ‐                 

‐       ‐                 

‐       ‐                 

677      1,698            

999      2,697            
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3 AWP v3.

e completed
r 2012 for K
dollars expe

udget and A

October November D

451         431             

627         600             

1,488     1,423         

‐          ‐              

‐          ‐              

146         139             

‐          ‐              

‐          ‐              

‐          ‐              

‐          ‐              

‐          ‐              

‐          ‐              

2,712     2,594         

October November D

245         250             

306         177             

718         913             

‐          ‐              

‐          ‐              

‐          1                  

‐          ‐              

‐          ‐              

‐          ‐              

‐          ‐              

‐          ‐              

‐          ‐              

1,269     1,342         

3,966     5,307         

Progress

.0 with a bu

d by HNTB,
Katz & Asso
ended to da

Actual 

December January

412             451          

573             627          

1,358          1,488      

‐              ‐           

‐              ‐           

133             146          

‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

2,476          2,712      

December January

218             252          

93               77            

884             323          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

1,194          652          

6,502          7,153      

s Report F

udget of $4

, Arellano A
ociates for F
ate are sho

February March

392           412          

546           573          

1,294       1,358      

‐            ‐           

‐            ‐           

127           133          

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

2,358       2,476      

February March

148           836         

38             1,450      

51             3,099      

‐            ‐          

‐            ‐          

‐            401         

‐            ‐          

‐            ‐          

‐            ‐          

‐            ‐          

‐            ‐          

‐            ‐          

236           5,787      

7,389       13,176   

February 

4.55M, which

Associates, C
FY 12/13. De
own further 

April May

431           451          

600           627          

1,423       1,484      

‐            ‐           

‐            ‐           

139           146          

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

2,594       2,708      

April May

855          875         

1,448       1,475      

3,164       3,225      

‐           ‐          

‐           ‐          

407          414         

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

5,875       5,989      

19,051    25,040   

2013 

h was 

CH2M 
etailed 
in the 

 

June

392          

625          

1,290      

‐           

‐           

127          

‐           

‐           

‐           

‐           

‐           

‐           

2,434      

June

816         

1,473      

3,031      

‐          

‐          

395         

‐          

‐          

‐          

‐          

‐          

‐          

5,715      

30,755   



LA-SD Se

 

Dollars 

 

Program 

Hours 

 

DOLLARS
Budgeted

1 Project Mana

2 Public  / Agen

3 Alternative A

4 Engineering

15% Prelimin

30% Prelimin

5 EIR / EIS Analy

6 Station Area P

7 Draft & Final 

8 Certification 

9 ROW EIR/EIS 

10 ROW Activitie

ODC ODCs

Totals

 Actual / Fore

1 Project Mana

2 Public  / Agen

3 Alternative A

4 Engineering

15% Prelimin

30% Prelimin

5 EIR / EIS Analy

6 Station Area P

7 Draft & Final 

8 Certification 

9 ROW EIR/EIS 

10 ROW Activitie

ODC ODCs

Monthly Tota

Cumulative T

HOURS
 Budgeted

1 Project Man

2 Public  / Age

3 Alternative A

4 Engineering

15% Prelimin

30% Prelimin

5 EIR / EIS Ana

6 Station Area

7 Draft & Fina

8 Certification

9 ROW EIR/EIS

10 ROW Activit

ODC ODCs

Totals

 Actual / For

1 Project Man

2 Public  / Age

3 Alternative A

4 Engineering

15% Prelimin

30% Prelimin

5 EIR / EIS Ana

6 Station Area

7 Draft & Fina

8 Certification

9 ROW EIR/EIS

10 ROW Activit

ODC ODCs

Monthly Tot

Cumulative 

ection 

Total Hours

agement

ncy Participation

Analysis

ary Engineering

ary Engineering

ysis

Planning

 EIR/EIS

of EIR/EIS & ROD

Process

es

ecast

agement

ncy Participation

Analysis

ary Engineering

ary Engineering

ysis

Planning

 EIR/EIS

of EIR/EIS & ROD

Process

es

als          

Totals

nagement  

ency Participation  

Analysis  

nary Engineering  

nary Engineering  

alysis  

a Planning  

l  EIR/EIS  

n of EIR/EIS & ROD  

S Process  

ties  

 

 

recast

nagement  

ency Participation  

Analysis  

nary Engineering  

nary Engineering  

alysis  

a Planning  

l  EIR/EIS  

n of EIR/EIS & ROD  

S Process  

ties  

 

tals  

Totals

s / Dollars –

Total July A

$703,951 $59,565

$1,145,237 $104,309

$2,322,090 $196,214 $

$0 $0

$0 $0

$188,482 $15,948

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$190,240 $16,073

$4,550,000 $392,110 $

Total July A

$703,951 $37,842

$1,145,237 $15,902

$2,322,090 $0

$0 $0

$0 $0

$188,482 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$190,240 $105

4,550,000  $53,849 $

$53,849 1  

Total 2006/07 20

37,212    ‐                

54,590    ‐                

26,606    ‐                

164,414  ‐                

379,408  ‐                

206,342  ‐                

8,090      ‐                

94,087    ‐                

8,986      ‐                

1,734      ‐                

‐           ‐                

209          ‐                

981,677  ‐                

Total 2006/07 20

37,330    ‐                

54,354    ‐                

26,606    ‐                

164,414  ‐                

379,408  ‐                

206,342  ‐                

8,090      ‐                

94,087    ‐                

8,986      ‐                

1,734      ‐                

‐           ‐                

209          ‐                

981,559  ‐                

‐                

 

Pa

– Plus Fore

August September O

$62,273 $54,150 $

$99,198 $86,259 $

$205,133 $178,376 $2

$0 $0

$0 $0

$16,673 $14,499 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,747 $14,726 $

$400,024 $348,010 $4

August September O

$21,965 $38,195 $

$41,876 $41,532 $

$38,545 $165,329 $1

$0 $0

$0 $0

$1,237 $3,454

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$536 $2,817

$104,159 $251,327 $1

158,009 409,335       5  

007/08 2008/09 200

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

007/08 2008/09 200

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐        ‐                 

‐           
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cast to Com

ctober November Dec

$62,273 $59,565 $

$99,198 $94,885 $

205,617 $196,677 $1

$0 $0

$0 $0

$16,673 $15,948 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,756 $16,081 $

400,516 $383,157 $3

ctober November Dec

$39,158 $39,319 $

$44,970 $24,282 $

100,694 $124,840 $1

$0 $0

$0 $0

$0 $167

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$2,856 $2,468

187,678 $191,077 $1

97,013 788,090      9    

09/10 2010/11 2011

‐      ‐            3,      

‐      ‐            1,      

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐            4,      

09/10 2010/11 2011

‐      ‐            3,      

‐      ‐            1,      

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐                    

‐      ‐            4,      

  4,      

Progress

mplete 

cember January Fe

$56,858 $62,273

$90,572 $99,198

187,737 $205,617 $

$0 $0

$0 $0

$15,224 $16,673

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$15,407 $16,756

365,797 $400,516 $

cember January Fe

$40,813 $46,576

$10,739 $11,820

121,763 $48,498

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$1,439 $515

174,754 $107,409

62,845 1,070,254  1,1 

1/12 2012/13 2013/

,086 5,097       7,4      

,390 7,211       14,0    

‐   16,798     1,0      

‐   ‐            40,9    

‐   ‐            ‐           

‐   1,648       57,7    

‐   ‐            8,0      

‐   ‐            14,8    

‐   ‐            ‐           

‐   ‐            4          

‐   ‐            ‐           

‐   ‐            ‐           

,476 30,755     144,5  

1/12 2012/13 2013/

,204 5,097       7,4      

,154 7,211       14,0   

‐   16,798    1,0      

‐   ‐           40,9   

‐   ‐           ‐          

‐   1,648       57,7   

‐   ‐           8,0      

‐   ‐           14,8   

‐   ‐           ‐          

‐   ‐           4         

‐   ‐           ‐          

‐   ‐           ‐          

,358 30,755    144,5 

,358 35,113    179,7 

s Report F

bruary March

$54,150 $56,858

$86,259 $90,572

$178,797 $187,737

$0 $0

$0 $0

$14,499 $15,224

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$14,733 $15,407

$348,438 $365,797

bruary March

$26,197 $102,118

$6,864 $236,675

$7,038 $424,602

$0 $0

$0 $0

$0 $45,543

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$587 $44,396

$40,685 $853,335

110,939 1,964,274   2  

/14 2014/15 2015/1

431 7,431       7,46      

035 11,563     11,31    

072 8,736       ‐           

960 105,726   17,72    

‐            162,72  

753 61,189     56,71    

090 ‐            ‐           

825 19,843     48,42    

93             1,11      

433 433           43          

‐            ‐           

‐            20          

599 215,014   306,11  

/14 2014/15 2015/1

431 7,431       7,46      

035 11,563    11,315   

072 8,736       ‐          

960 105,726  17,72   

‐ ‐           162,722 

753 61,189    56,713   

090 ‐           ‐          

825 19,843    48,42   

‐ 93             1,11      

433 433          435         

‐ ‐           ‐          

‐ ‐           20         

599 215,014  306,11  

712 394,727  700,84  

February 

April May

$59,565 $62,273

$94,885 $99,198

$196,677 $205,133

$0 $0

$0 $0

$15,948 $16,673

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,081 $16,747

$383,157 $400,024

April May

$104,825 $107,533

$233,481 $237,794

$433,542 $441,998

$0 $0

$0 $0

$46,268 $46,993

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$45,070 $45,736

$863,187 $880,054

2,827,461 3,707,515  

16 2016/17 2017/18

0 6,706       ‐           

5 9,076       ‐           

‐            ‐           

8 ‐            ‐           

2 216,686   ‐           

3 29,038     ‐           

‐            ‐           

7 10,992     ‐           

0 6,033       1,101      

5 433           ‐           

‐            ‐           

9 ‐            ‐           

8 278,964   1,101      

16 2016/17 2017/18

60 6,706       ‐          

5 9,076       ‐          

‐           ‐          

8 ‐           ‐          

2 216,686  ‐          

3 29,038    ‐          

‐           ‐          

7 10,992    ‐          

0 6,033       1,101      

5 433          ‐          

‐           ‐          

09 ‐           ‐          

8 278,964   1,101      

5 979,810   980,911  

2013 

 

 

June

$54,150

$100,703

$178,376

$0

$0

$14,499

$0

$0

$0

$0

$0

$14,726

$362,454

June

$99,410

$239,300

$415,241

$0

$0

$44,818

$0

$0

$0

$0

$0

$43,715

$842,484

4,550,000  

8 2018/19

‐           

‐           

‐           

‐           

‐           

‐           

‐           

‐           

648          

‐           

‐           

‐           

648          

8 2018/19

‐          

‐          

‐          

‐          

‐          

‐          

‐          

‐          

648         

‐          

‐          

‐          

648          

981,559  
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DOLLARS
Budgeted

1 Project Manage

2 Public  / Agency

3 Alternative Ana

4 Engineering

15% Preliminary

30% Preliminary

5 EIR / EIS Analysi

6 Station Area Pla

7 Draft & Final  EI

8 Certification of 

9 ROW Effort EIR/

10 ROW Activities

ODC ODCs

Totals

 Actual / Forecas

1 Project Manage

2 Public  / Agency

3 Alternative Ana

4 Engineering

15% Preliminary

30% Preliminary

5 EIR / EIS Analysi

6 Station Area Pla

7 Draft & Final  EI

8 Certification of 

9 ROW EIR/EIS Pro

10 ROW Activities

ODC ODCs

Monthly Totals

Cumulative Tota

Italics = Forecas

Physical Per

1 Project Manage

2 Public  / Agenc

3 Alternative Ana

4 Engineering

15% Preliminar

30% Preliminar

5 EIR / EIS Analys

6 Station Area Pl

7 Draft & Final  E

8 Certification of

9 ROW Effort EIR

10 ROW Activities

TOTAL Ann

*Physical Perce

ection 

Tota

ement $7,82

y Participation $11,35

alysis $6,43

y Engineering $23,78

y Engineering $51,77

is $22,73

anning $1,78

R/EIS $10,30

EIR/EIS & ROD $1,14

/EIS Process $32

$12,91

$150,38

st Tota

ement $7,80

y Participation $11,05

alysis $6,39

y Engineering $23,78

y Engineering $51,77

is $22,73

anning $1,78

R/EIS $10,30

EIR/EIS & ROD $1,14

ocess $32

$12,90

$150,01

als

st

cent Complete ‐ Prog

ement

cy Participation

alysis

ry Engineering

ry Engineering

sis

anning

EIR/EIS

f EIR/EIS & ROD

R/EIS Process

s

ual PROGRESS

ent Complete = Actual Co

 

al 2006/07 2007/08

25,203 $218,940 $149,29

52,353 $83,500 $226,60

39,904 $261,200 $

87,522 $280,300 $

78,873 $0 $

31,357 $12,900 $63,76

84,255 $8,300 $

05,721 $0 $

46,361 $0 $

20,428 $21,000 $

$0 $0 $

10,192 $0 $

82,169 $886,140 $439,65

al 2006/07 2007/08

07,931 $218,940 $149,29

57,580 $83,500 $226,60

91,577 $261,200 $

87,522 $280,300 $

78,873 $0 $

31,357 $12,900 $63,76

84,255 $8,300 $

05,721 $0 $

46,361 $0 $

20,428 $21,000 $

$0 $0 $

06,221 $0 $

17,825 $886,140 $439,65

$886,140 $1,325,79

gram Total* (Actual/F
2006/07 2007/08

3% 5%

1% 3%

4% 4%

1% 1%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

7% 7%

N/A N/A

1% 1%

st / (Actual Cost + Estima

 

Pa

8 2008/09 2009/10 2

95 $387,849 $724,075

01 $461,200 $521,225 $

$0 $0 $1,228,332 $

$0 $900,800 $371,315

$0 $0 $0

63 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

59 $1,749,849 $2,844,947 $

8 2008/09 2009/10 2

95 $387,849 $724,075

01 $461,200 $521,225 $

$0 $0 $1,228,332 $

$0 $900,800 $371,315

$0 $0 $0

63 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

59 $1,749,849 $2,844,947 $

99 $3,075,648 $5,920,595 $

Forecast)
8 2008/09 2009/10 2

10% 19%

7% 12%

4% 23%

5% 7%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

7% 7%

N/A N/A

2% 4%

ate Cost to Completion)

 

age 6 of 20 

2010/11 2011/12 20

$914,376 $479,554 $

$1,301,407 $178,575 $1,

$1,207,708 $0 $2,

$0 $0

$0 $0

$0 $0 $

$11,835 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $16,871 $

$3,435,325 $675,000 $4,

2010/11 2011/12 20

$871,793 $504,865 $

$1,027,714 $157,495 $1,

$1,159,380 $0 $2,

$0 $0

$0 $0

$0 $0 $

$11,835 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $12,900 $

$3,070,722 $675,260 $4,

$8,991,317 $9,666,577 $14,

2010/11 2011/12 20

30% 37% 4

21% 22% 3

41% 41% 7

7% 7%

0% 0%

0% 0%

1% 1%

0% 0%

0% 0%

7% 7%

N/A N/A N

6% 6%

Progress

12/13 2013/14 20

$703,951 $1,066,992 $1

,145,237 $2,264,235 $1

,322,090 $175,379 $1

$0 $5,753,184 $14

$0 $0

$188,482 $6,222,964 $6

$0 $1,764,120

$0 $1,592,838 $2

$0 $0

$0 $73,123

$0 $0

$190,240 $2,558,961 $2

,550,000 $21,471,796 $30

12/13 2013/14 20

$703,951 $1,066,992 $1,

145,237 $2,264,235 $1,

322,090 $175,379 $1,

$0 $5,753,184 $14,

$0 $0

$188,482 $6,222,964 $6,

$0 $1,764,120

$0 $1,592,838 $2,

$0 $0

$0 $73,123

$0 $0

$190,240 $2,558,961 $2,

550,000 $21,471,796 $30,

216,577 $35,688,373 $65,

12/13 2013/14 20

46% 59% 7

33% 53% 7

78% 81% 1

7% 31% 9

0% 0%

1% 29% 5

1% 100% 1

0% 15% 3

0% 0%

7% 29% 5

N/A N/A

9% 24% 4

s Report F

014/15 2015/16 2

1,082,997 $1,103,453

1,886,798 $1,867,571

1,245,196 $0

4,089,311 $2,392,612

$0 $22,018,505 $

6,732,966 $6,257,625

$0 $0

2,163,931 $5,281,496

$11,364 $137,369

$74,220 $75,622

$0 $0

2,948,561 $4,413,060

0,235,344 $43,547,312 $

014/15 2015/16 2

,082,997 $1,103,453

,886,798 $1,867,571

,245,196 $0

,089,311 $2,392,612

$0 $22,018,505 $

,732,966 $6,257,625

$0 $0

,163,931 $5,281,496

$11,364 $137,369

$74,220 $75,622

$0 $0

,948,561 $4,413,060

,235,344 $43,547,312 $

,923,717 $109,471,029 $1

014/15 2015/16 2

73% 87%

70% 87%

100% 100%

90% 100%

0% 43%

58% 86%

100% 100%

36% 88%

1% 13%

53% 76%

N/A N/A

44% 73%

February 

2016/17 2017/18

$993,721 $0

$1,416,005 $0

$0 $0

$0 $0

$29,760,368 $0

$3,252,657 $0

$0 $0

$1,267,456 $0

$773,305 $140,440

$76,463 $0

$0 $0

$2,665,089 $73,506

$40,205,063 $213,946

2016/17 2017/18

$993,721 $0

$1,416,005 $0

$0 $0

$0 $0

$29,760,368 $0

$3,252,657 $0

$0 $0

$1,267,456 $0

$773,305 $140,440

$76,463 $0

$0 $0

$2,665,089 $73,506

$40,205,063 $213,946

49,676,092 $149,890,038

2016/17 2017/18

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

92% 83%

100% 100%

N/A N/A

100% 100%

2013 

 

 

2018/19

$0

$0

$0

$0

$0

$0

$0

$0

$83,883

$0

$0

$43,904

$127,787

2018/19

$0

$0

$0

$0

$0

$0

$0

$0

$83,883

$0

$0

$43,904

$127,787

$150,017,825

2017/18

100%

100%

100%

100%

100%

100%

100%

100%

93%

100%

N/A

100%
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n
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1 Proje
2 Publ
3 Proje
4 Preli
5 Envir
6 Stati
7 Prep
8 Certi
9 ROW

 

(as of Febr

ection 

s 

January 26,
of the planne
of 36% of the
s and Areas 
ntages and t
AWP scope

Y 12/13 vers

0

00

00

00

00

00

00

J

Staff Ho

T

ect Managem
ic Participatio
ect Definition
minary Engin
ronmental An
on Area Plan

pare Draft and
ification of EI

W Preservatio

ruary 22, 201

 2013 throug
ed hours for 
e planned ho
of Concern 

totals are the
e items and t
sion 4 AWP. 

A S

Mont

Cumu

ours Worked

Task 

ment 
on 

n 
neering 
nalysis 
nning 
d Final EIR/E
IR/EIS Docum
on Support 

3) 

 

Pa

gh February
the period (s

ours have be
section of th
e result of bo
the lack of a

O N

thly budget ho

ulative budget 

d 

EIS Documen
ments 

Total 

 

age 7 of 20 

y 22, 2013 a 
see Staff Ho
een spent in 
he Progress 
oth the defe

authorization

D J

ours Ac

hours Ac

Plann

1,

nts 

2,

Progress

total of 236
ours Worked
 FY 12/13.  A
 Report, the

erral of many
n to begin wo

F M

ctual monthly h

ctual Cumulativ

February 

ned Actu

392

546

,294

0

127
0

0

0

0

,358

s Report F

hours were 
d table below
As stated in

e low actual h
y planned an
ork on the ac

A M

hours

ve hours

ual Plan

148

38

51 1

0

0
0

0

0

0

236 2

February 

spent, equa
w). Year to d
 the Major/K
hours spent 
nd budgeted
ctivities outli

0

5

1

1

2

2

3

3

M J

Cumulativ

nned A

3,411 

4,786 

11,243 

0 

1,103 

0 

0 

0 

0 

20,543 

2013 

aling 
date, a 
Key 

 FY 
ned in 

 

000

0000

5000

0000

5000

0000

5000

H
o
u
rs
 (
C
u
m
u
la
ti
ve
)

ve 

ctual 

1,714

1,364

4,279

0

32

0

0

0

0

7,389
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(as of  Feb

ection 

rs 

January 26,
anned expen
of the planne
percentages

2/13 AWP sc
ed in the FY 

0

00

00

00

00

00

00

00

00

00

J

Dolla

ect Managem
lic Participati
ect Definition
iminary Engin
ronmental A
ion Area Plan
pare Draft an
ification of E

W Preservatio
Cs 

bruary 22, 201

 2013 throug
nditure for th
ed expenditu
s and totals 

cope items a
12/13 versio

A S

Mon

Cum

ars Spent  

Task 
ment 
on 

n 
neering 
nalysis 
nning 
d Final EIR/E
IR/EIS Docu
on Support 

13)

 

Pa

gh February
he period (se
ure has been
are the resu
nd the lack o
on 4 AWP.

O N

nthly budget c

mulative budge

EIS Docume
ments 

Total 

 

age 8 of 20 

y 22, 2013 a 
ee Dollars S
n spent in FY
ult of both th
of authoriza

D J

ost Ac

et cost Ac

F

Planne
54,1

86,2

178,7

14,4

nts 

14,7

348,4

Progress

total of $40
Spent table b
Y 12/13.  Ag
e deferral of
tion to begin

F M

ctual monthly c

ctual Cumulativ

February 

ed Actua
50 26,

259 6,

797 7,

0

499

0

0

0

0

733

438 40,

s Report F

,685 was ex
below). Year 
gain, the low 
f many plann
n work on th

A M

cost

ve cost

al Plan
,197 47

,864 75

,038 1,55

0

0 12

0

0

0

0

587 12

,685 3,03

February 

xpended; 12%
to date, a to
actual dolla

ned and bud
e activities 

0

500,00

1,000,0

1,500,0

2,000,0

2,500,0

3,000,0

3,500,0

4,000,0

4,500,0

5,000,0

J

Cumulative

nned Ac
71,106 2

59,878 1

54,167 6

0 

26,138 

0 

0 

0 

0 

27,279 

38,568 1,1

2013 

% of 
otal of 
ars 
dgeted 

 

00

000

000

000

000

000

000

000

000

000

D
o
lla
rs
 S
p
e
n
t 
(C
u
m
u
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ti
ve
)

e 

ctual 
290,065

197,986

606,706

0

4,859

0

0

0

0

11,324

110,939
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age 9 of 20 

xpended (Ea

ogress to sc
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of $150M bud

dget for this
tivities for F
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al of scoped
egin work o

he Cost Perfo
ever, it is the
that is being

Progress

arned Value

chedule and

mitted on Ju
he budget p
dgeted from

s larger effo
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antly compro
d activities p
on the activi
ormance Re
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g reported. 

s Report F

e) 

d measure v
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planned for 
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value of the
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Progresss Report FFebruary 2013 
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Deliverab

 

 

 

Task Subtask

1 PROJECT M

1.1 Project M

1.1.1

1.1.2

1.1.3

1.2 Quality As

1.2.1

1.2.2

1.3 Document

1.3

1.4 Schedule,

1.4.3

2 PUBLIC/AG

2.1 Public Par

2.1

2.2 CHSTP Age

2.2

2.3 Maintain S

2.3

2.4 Memoran

2.4

1.4.1

ection 

bles Status 

Deliverable

MANAGEMENT

anagement / PM Plan / M

Project Management P

Meeting minutes

Project Work Plans (up

versions for FY 13/14 th

ssurance / Quality Contro

Quality Assurance Plan

PMP, 1.1.1)

QC/QA Documents for 

Reports

t Control / ProjectSolve M

Document Control/Pro

, Budget & Progress Repo

Monthly Primavera P6 

GENCY PARTICIPATION

rticipation Plan

Updated Public Particip

ency Coordination Plan

Updated Agency Coord

Stakeholder Database

Maintain Stakeholder D

nda of Understanding (MO

Support SoCal ICG (MO

Cal ICG.

Monthly Invoices/ Prog

(Percent Co

 

Meetings / Coordination

Plan (Revised) (one each y

p to 3 per year) Suppleme

hrough FY 16/17)

ol / Safety / Risk

n (Revised – Included in th

Submittals including QC/

Maintenance

ojectSolve Maintenance

orting

schedule updates

pation Plan

dination Plan

Database, periodic mailin

OUs)

OU Agencies)    Materials t

gress reports / Earned Va

 

Pag

omplete) – c

Version

year)

ental AWP (3 

he Revised 

/QA Audit 

ngs 

to brief the So 

lue

 

ge 11 of 20

continued o

Start Date Due Date

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jan-13 30-Jun-13

1-Jul-12 30-Jun-13

1-Sep-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

Progress

on the follo

Date 
Delivered

FY 
Percent 
Complete

Proj
(Pro

100%

https
m/e

65%

https
m/e
San
ion/0

25%

https
m/e
_bf1

100%

https
m/e
_c27

15.0%

https
m/e
_c3c

8.0%

https
m/e

https
m/e

35.0%

https
m/e

35%

https
m/

San

0%

https
m/

San

10%

https
m/e
San
ion/0

5%

https
m/e
San
ion/0

35.0%

s Report F

wing page 

ectSolve2 Location 
ojectWise location)

s://ww3.projectsolve2.co
eRoom/sfof4/CAHSR45/0

_c271a

M

R

S

Q

s://ww3.projectsolve2.co
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