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1. Environmental Milestones Schedule (to NOD/ROD)

Progress Report March 2013

Assigned Weight 5% 15% 5% 12% 13% 33% 5% 10% 1% 1% 100%
Admin Draft
o Board Briefing Percent
: . Plan Actuall | g o ping [Board Briefing to| _ Release | = T Release Technical | ER/EIS : Draft |_ Complete
Section/Activity Forecast/ Report |/ \Pprove Release|Preliminary | g,,ojementar [SUPPlEMental | o Submitto [15% Design oo [Final EIR/EIS|  NOD ROD r——— PEP
% complete P of the AAReport | AA Report |  aA Report AA Report P USACE/FR NOD/ROD
A
Plan Mar '10 Mar '10 June '10 Mar'13 Mar'13 May'13 June '13 Jul'13 Aug '13 Feb'14 Mar'14 May'14 Mar '15
Merced - Fresno
Wyes
Actual/Forecast | Mar'10 A Mar '10 A June '10 A Apr13 (1) Apr'l3 (1) May '13 (2) Aug '13 Aug '13 (4) | Oct'13 May'14 May'14 Jun'14 Jun'15
% Complete 100% 100% 100% 99% 99% 81% 48% 90% 0% 0% 0% 0% 71% 4%
Plan Mar '10 June '10 A June '10 A Feb'13 Feb'13 Aug'l5 Sep'l5 Nov'15 Dec'15 Jul'lé Aug'l6 Oct'16 Aug'l7
San Jose - WYEs
Actual/Forecast | Mar'10 A| June '10 A June '10 A Feb'15 Feb'15 Aug'15 Sep'l5 Nov'15 Dec'15 Jur'le Aug'16 Oct'16 Aug'l7
% Complete 100% 100% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 20% 0%

(1) Merced to Fresno Wyes Supplemental AA will be developed and expected to be presented to the Board in April 2013.

(2) The Milestone date excludes the Technical Reports for FOE.
(3) This EMS is based on AWP v4.0.1. However actual delays in Checkpoint B concurrence have forced many of the milestone dates to be
adjusted.

(4) Final 15% Plans will be submitted in Aug 2013; however the final reports and quantity calculations will be submitted by September 2013.

(5) Per the direction that only 4 wyes should be analyzed further, the percent completes have been re-evaluated this month.
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2. Major/Key Issues and Areas of Concern

2.1 Risk Management

The summary of risks for the San Jose to Merced Section has been incorporated into a Combined Program-
Regional Risk Register, which can be found on Project Solve at the following location:

https://ww3.projectsolve2.com/eRoom/SFOF5/ProgramMgmtAdmin/0 c6a8d.

Risks are summarized below, along with their current status.

Risk Description

Actions

Status

Risk ID 1062 (Medium Risk) Design
Review by UPRR: Due to lack of an
agreement (access rights, property
acquisition design review, construction)
with UPRR, east of UPRR Morgan Hill to
Gilroy family of alighments are in
jeopardy (e.g., no downtown Gilroy
station, no at-grade option as currently
exists), which could lead to cost increase
and project delays.

1)

Technical workshop with UPRR
engineering to review proposal
(PMT/Gimpel)

RC has been directed to hold
further design work as the
ROD date for this section is
pushed to 2016. See
Program Risk Register
4/3/13.

3/14/13: Per PMT, a
coordination meeting with
UPRR could occur as soon as
the end of April.

Risk ID 1063 (Medium Risk) UPRR’s 1) Update UPRR-HSR conflicts Refer to above Risk ID 1062.
Luther Siding and Lead: Because UPRR memo based on review
might not approve or want different comments (RC/Wemmer)
d.es.lgn layouts for relosatlon of Luther 2) Develop relocation designs and
Siding and Lead tracks in San Jose . .
: . submit to UPRR for review and

required to accommodate HST within

A ) - approval (RC/Wemmer)
existing JPB right of way, revisions or re-
design may be required, which might lead
to cost increase, schedule delays and
revisions to E.D..
Risk ID 1065 (Low Risk) Geotechnical 1) Submit the Geotechnical Risk The current plan indicates
Investigation: Because of Memo to Authority PMT (or others) to obtain
inadequate/delayed geotechnical (PMT/Gimpel) geotechnical information
|nvest|gat|9n, very I|m|ted‘sect|(.)ns of 2) Collect Geotechnical and make favallable to the
tunnel design for 30% engineering could . . . RC at the time of the

information (PMT/Gimpel)

be performed and TBM as currently NOD/ROD (2016). All work
assumed may not be feasible for 3) Re-evaluate the tunnel that can be done at the

construction given the geotechnical
ground conditions, potentially leading to
the delay of the completion of 30% design
and also higher bids and insurance
premium due to insufficient information
provided to Design-Builder and insurance
companies.

construction method once the
geotechnical data is available
(RC/Wemmer)

Regional Level (Item 3) has
been done.
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Risk Description

Actions

Status

Risk ID 1066 (Low Risk) Irrigation
Districts: Due to potential impacts to
irrigation districts by HSR, design would
have to be modified to “make whole”
irrigation systems and compensation
required for irrigation districts for
disruptions to operations, potentially
leading to cost increase and schedule
delays.

1)

2)

3)

Sign agreements with
affected irrigation districts
by the release of Admin
Draft EIR/EIS (RC/Gimpel)
Quantify and document (for
EIR/S evaluation) the impacts
to irrigations by HSR as part of
Basis of Quantities Report for
Final 15% design (RC/Wemmer)
Establish policy absent an
agreement with irrigation
districts. (May not be necessary
if agreement on acceptable
policy (action#1) is signed.)
(CHSRA)

6/8/12: Other than
Chowchilla, not proving to
be a large issue.

4/8/2013: RC transmitted
wye maps with CWD
facilities shown to CWD to
facilitate further
coordination including
meeting in near term.

Risk ID 1067 (Medium Risk) Flood Control
Policy: Because there is no policy from
Authority regarding their facilities acting
as flood control facilities, program may
have to hold liability, battle for permit, or
would have to increase the length of
structure to avoid fill of the Soap-Lake
flood plain.

1)

Authority to develop policy for
liability issues regarding CHST
facilities as acting as flood
control facilities by release of
Admin Draft EIR/S
(PMT/Gimpel)

Policy is planned to be in
effect by the time the
Admin. Draft EIR/EIS is
released.

Risk ID 1068 (Medium Risk) Maintenance
of Caltrain Stations: Temporary Caltrain
stations are planned to be provided to
maintain Caltrain operations during HSR
construction. The design and
construction staging need to be approved
by Caltrain.

1)

Continue to develop the design
and proposed staging plans and
coordinate with Caltrain to get

approvals. (RC/Wemmer)

General informal
agreements have been
reached on all stations
except the Tamien Station.
Further coordination with
Caltrain will be done after
Caltrain ROD in 2014 to find
an equitable solution.

In addition to the above summary, the following risk has been identified as a potential addition to the Risk

Register:

e Evaluation of HMF Sites: This is not part of the current scope, but if added, could impact the project

schedule.

e The RC’s contract limit ($55,000,000) will be reached around mid-April. CHSRA was formally advised
on 2/1/13. Lack of a contract amendment may result in delays to the work. [Subsequent to the
reporting period, CHSRA approved an increase to the contract Limit.]
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3. Financial Reporting

3.1

Estimate Version 4.0.1 submitted on February 7, 2013.

Note: The 30% Preliminary Engineering work has been moved from Task 4 to a new Task 11, Preliminary

Engineering for Procurement (PEP).

Variances greater than +/- 20% between budgeted and actual costs for the reporting period are addressed

Fiscal Year Hours / Dollars Cash Flow — Budget and Actual

a. Hours —The Parsons Team expended about 11,955 hours in the period of February 09 through March 15,
2013. Following is the FY 12/13 budgeted and forecast hours which are based on FY12/13 AWP Budget

as follows:

Task Planned Actual % Dif | Comment

3 - Alternative $5,771 $9,447 | 64% | Decisions relating to the wyes have

Analysis delayed/slowed the start of this work.

5 - EIR/EIS Analysis $261,781 | $348,846 | 33% | With wye decisions being made, this
work is proceeding strongly.

6 - Station Area $4,713 S0 | -100%| Station Planning, already expected to

Planning be at a low level, was not pursued in
February.

7 - Draft & Final $181,247 | $112,782 | -38% | Work had been held back pending a

EIR/EIS decision on which wyes to evaluate.

8 - Certification of $24,386 0 | -100%| Most permit-related work will start

EIR/EIS and ROD later in the fiscal year.

OoDC’s $33,299 $10,347 | -69% | ODC costs were less than forecast,
largely due to delays in Tasks 2 and 3.
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Report March 2013

HOURS
Budgeted Total July August September October November December January February March April May June
1 Project Management 10,628 669 872 819 815 1,027 563 960 835 877 919 960 1,312
2 Public / Agency Participation 5,095 249 397 484 273 306 285 505 439 461 483 505 710
3 Alternative Analysis 427 - - - - 7 67 57 42 44 46 48 116
4 Preliminary Engineering 57,036 1,665 3,313 4,854 4,946 5,763 4,518 5,212 5,895 6,044 5,019 5,247 4,563
4.1 15% Preliminary Engineering - - - - - - - - - - - - -
4.11 30% Preliminary Engineering - - - - - - - - - - - - -
5 EIR / EIS Analysis 22,839 1,504 2,032 1,684 2,223 1,099 613 2,144 2,034 2,253 2,347 2,524 2,383
6 Station Area Planning 256 - - - 6 22 - 38 33 34 36 38 51
7 Draft & Final EIR/EIS 12,601 67 421 567 401 430 526 1,669 1,451 1,524 1,597 1,669 2,279
8 Certification of EIR/EIS & ROD 1,370 17 10 - 2 - 6 219 191 200 210 219 296
9 ROW EIR/EIS Process - - - - - - - - - - - - -
10 ROW Activities - - - - - - - - - - - - -
11 Preliminary Engineering for Procurement (PE4P) - - - - - - - - - - - - -
OoDC 0ODCs - - - - - - - - - - - - -
Totals 110,251 4,170 7,044 8,407 8,665 8,653 6,577 10,804 10,919 11,437 10,656 11,211 11,709
Actual / Forecast Total July August September October November December January February March April May June
1 Project Management 10,632 669 872 819 815 1,027 563 617 863 1,118 850 1,100 1,320
2 Public / Agency Participation 5,197 249 397 484 273 306 285 405 324 663 471 595 746
3 Alternative Analysis 487 - - - - 7 67 76 - 70 73 138 58
4 Preliminary Engineering 57,751 1,665 3,313 4,854 4,946 5,763 4,518 4,180 6,151 5,661 4,002 6,238 6,463
4.1 15% Preliminary Engineering - - - - - - - - - - - - -
4.11 30% Preliminary Engineering - - - - - - - - - - - - -
5 EIR / EIS Analysis 22,375 1,504 2,032 1,684 2,223 1,099 613 667 2,492 3,310 2,235 2,374 2,143
6 Station Area Planning 72 - - - 6 22 - - - - 14 15 15
7 Draft & Final EIR/EIS 7,184 67 421 567 401 430 526 596 531 1,133 841 841 830
8 Certification of EIR/EIS & ROD 577 17 10 - 2 - 6 - - - 164 164 214
9 ROW EIR/EIS Process - - - - - - - - - - - - -
10 ROW Activities - - - - - - - - - - - - -
11 Preliminary Engineering for Procurement (PE4P) - - - - - - - - - - - - -
ODC  ODCs - - - - - - - - - - - - -
Monthly Totals 104,274 4,170 7,044 8,407 8,665 8,653 6,577 6,540 10,361 11,955 8,650 11,464 11,788
Cumulative Totals 4,170 11,214 19,621 28,287 36,939 43,516 50,056 60,416 72,372 81,022 92,486 104,274
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' 1

b. Dollars —the Parsons Team expended about $1,291,078 in the period of February 09 through March 15, 2013. This is an estimated amount based on
As stated above, the 30%

draft invoices.

Below is the FY12/13 budgeted and forecast dollars. Budget based on FY 12/13 AWP Budget Estimate V 4.0.1.

Preliminary Engineering work has been moved from Task 4 to a new Task 11, Preliminary Engineering for Procurement (PEP).

Cost Summary

FY 2012 -2013

DOLLARS
Budgeted Total July August September October November December January February March April May June
4 4 d 4 4 4 4 4 ¥ y d 4
1 Project Management $1,486,675 $102,220 $131,983 $112,834 $118,719 $134,896 $84,139 $131,631 $114,462 $120,185 $125,908 $131,631 $178,067
r v r v v v v v v r v r
2 Public / Agency Participation $611,409 $28,664 $47,179 $64,274 $34,705 $34,493 $30,541 $61,161 $53,184 $55,843 $58,502 $61,161 $81,703
v v r v v v v v v v v v
3 Alternative Analysis $56,531 S0 S0 S0 S0 $467 $8,656 $7,597 $5,497 $5,771 $6,046 $6,321 $16,176
r r r r v v r v r v r r
4 Preliminary Engineering $6,323,676 $199,673 $375,187 $526,504 $539,174 $633,808 $465,942 $582,411 $659,051 $677,163 $563,458 $589,069 $512,235
v v r v v v v v v v v v
4.1  15% Preliminary Engineering $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 S0 S0 $0|
r v r v ’ v r v r v v r
411  30% Preliminary Engineering $0 S0 S0 S0 S0 S0 S0 $0 $0 $0 $0 $0 $0|
r r r r r r r r r r r r
5 EIR / EIS Analysis $2,612,137 $166,404 $228,633 $196,868 $234,830 $122,447 $73,593 $248,380 $235,979 $261,781 $272,580 $293,380 $277,261
r v r v ’ v r v r v v r
6 Station Area Planning $35,073 S0 S0 S0 $1,043 $2,921 S0 $5,162 $4,489 $4,713 $4,938 $5,162 $6,645
r r r r r r r r r r r r
7 Draft & Final EIR/EIS $1,460,392 $5,868 $42,194 $56,243 $46,451 $42,095 $52,258 $198,508 $172,616 $181,247 $189,877 $198,508 $274,527
r v r v v v v v r v v r
8 Certification of EIR/EIS & ROD $166,957 $1,813 $1,074 S0 $438 S0 $1,061 $26,708 $23,224 $24,386 $25,547 $26,708 $35,998
r v r v v v v v v v v r
9 ROW EIR/EIS Process $0 S0 $0 S0 S0 $0 $0 $0 S0 $0 S0 $0 S0
v v r v v v v v v v v r
10 ROW Activities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
r r r r r v r v v r r r
11 Preliminary Engineering for Procurement (PE4P) $0 $0 $0 $0 $0 S0 $0 ) $0 $0 S0 $0 S0
v v r v v v v v v v v v
ODC ODCs $204,284 $151 $6,135 $2,355 $3,263 $8,045 $3,181 $22,235 $19,332 $33,299 $35,144 $35,234 $35,911
Totals $12,957,134 $504,794 $832,384 $959,078 $978,623 $979,172 $719,371 $1,283,793 $1,287,834 $1,364,388 $1,282,000 $1,347,174 $1,418,523
Actual / Forecast Total July August September October November December January February March April May June
y 4 d 4 4 4 4 ¥ ¥ y d 4
1 Project Management $1,484,748 $102,220 $131,983 $112,834 $118,719 $134,896 $84,139 $84,957 $116,288 $143,017 $120,000 $150,000 $185,695
r r r r r r r r r r r r
2 Public / Agency Participation $611,372 $28,664 $47,179 $64,274 $34,705 $34,493 $30,541 $46,517 $40,333 565,418 $57,000 572,000 590,248
v v r v r v r v r v r r
3 Alternative Analysis $56,670 S0 S0 S0 S0 $467 $8,656 $8,823 S0 59,447 58,000 515,000 56,278
r L4 r L4 L L4 r L4 r r L4 r
4 Preliminary Engineering $6,297,146 $199,673 $375,187 $526,504 $539,174 $633,808 $465,942 $438,877 $641,759 $601,221 5450,000 $700,000 $725,000
r v r v v v v v v v v r
4.1  15% Preliminary Engineering $0 $0 $0 S0 $0 $0 $0 $0 $0 S0 S0 S0 S0
r v r v v v v v v r v r
411  30% Preliminary Engineering $0 S0 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
v v r v v v v v v v v v
5 EIR / EIS Analysis $2,500,454 $166,404 $228,633 $196,868 $234,830 $122,447 $73,593 $76,992 $269,840 5348,846 $257,000 $275,000 $250,000
r r r r v v r v r v r r
6 Station Area Planning $9,964 S0 $0 S0 $1,043 $2,921 S0 $0 $0 so $2,000 $2,000 52,000
v v r v v v v v v v v v
7 Draft & Final EIR/EIS $777,009 $5,868 $42,194 $56,243 $46,451 $42,095 $52,258 $61,920 $57,199 $112,782 $100,000 $100,000 $100,000
r v r v ’ v r v ’ v v r
8 Certification of EIR/EIS & ROD $70,386 $1,813 $1,074 S0 $438.5 S0 $1,061 S0 S0 S0 520,000 520,000 526,000
r r r r r r r r r r r r
9 ROW EIR/EIS Process $0 S0 $0 SO S0 $0 S0 $0 S0 S0 S0 0 S0
r v r v ’ v r v r v v r
10 ROW Activities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 Y S0
r r r r r r r r r r r r
11 Preliminary Engineering for Procurement (PE4P) $0 S0 $0 S0 S0 $0 $0 S0 $0 S0 S0 S0 S0
r v r v v v v v r v v r
ODC ODCs $111,958 $151 $6,135 $2,355 $3,263 $8,045 $3,181 $1,123 $5,359 510,347 520,000 524,000 528,000
Monthly Totals 11,919,708 $504,794 $832,384 $959,078 $978,623 $979,172 $719,371 $719,209 $1,130,778 51,291,078 51,034,000 51,358,000 51,413,221
Cumulative Totals $504,794 1,337,178 2,296,256 3,274,878 4,254,051 4,973,422 5,692,631 6,823,409 8,114,487 9,148,487 10,506,487 11,919,708
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3.2  Program Total Hours / Dollars — Plus Forecast to Complete

Cumulatively from project inception, the Parsons team has expended $52.6M out of the current contract value of $55.0M. Currently, the latest Program
Total at Completion estimate (June 2012) is $86.4M. Below are the program total AWP hours and budget as well as the forecast of the remaining program,

based on FY 12/13 AWP budget estimate Version 4.0.1.

HOURS
Budgeted Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16  2016/17 2017/18
1 Project Management 62,508 - - 1,234 7,113 11,908 12,687 10,628 10,848 8,089 - - -
2 Public / Agency Participation 32,416 - - 1,313 4,948 5,470 7,183 5,095 5,120 3,287 - - -
3 Alternative Analysis 13,803 - - 907 9,777 2,357 243 427 93 - - - -
4 Engineering
15% Preliminary Engineering 220,037 - - 1,345 59,691 80,776 21,189 57,036 - - - - -
30% Preliminary Engineering 3,415 - - - - - 3,415 - - - - - -
5 EIR / EIS Analysis 119,148 - - - 19,360 39,909 32,941 22,839 4,100 - - - -
6 Station Area Planning 3,229 - - - - 11 1,616 256 1,346 - - - -
7 Draft & Final EIR/EIS 24,207 - - - - 1,399 4,338 12,601 5,869 - - - -
8 Certification of EIR/EIS & ROD 5,018 - - - - - 232 1,370 3,416 - - - -
9 ROW EIR/EIS Process 71 - - - - - 1 - 70 - - - -
10 ROW Activities - - - - - - - - - - - - -
11 Preliminary Engineering for Procur( 163,516 - - - - - - 81,758 81,758 - - -
OoDC ODCs - - - - - - - - - - - - -
Totals 647,366 - - 4,799 100,889 141,829 83,844 110,251 112,620 93,134 - - -
Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16  2016/17 2017/18
1 Project Management 62,218 - - 1,234 7,113 11,908 12,687 10,632 10,848 7,795 - - -
2 Public / Agency Participation 29,316 - - 1,313 4,948 5,470 7,183 5197 5120 85 - - -
3 Alternative Analysis 13,771 - - 907 9,777 2,357 243 487 - - - - -
4 Engineering
15% Preliminary Engineering 224,001 - - 1,345 59,691 80,776 21,189 57,751 3,250 - - - -
30% Preliminary Engineering 7,853 - - - - 4,438 3,415 - - - - - -
5 EIR / EIS Analysis 118,684 - - - 19,360 39,909 32,941 22,375 4,100 - - - -
6 Station Area Planning 3,087 - - - - 11 1,616 72 1,346 42 - - -
7 Draft & Final EIR/EIS 18,790 - - - - 1,399 4,338 7,184 5,869 - - - -
8 Certification of EIR/EIS & ROD 4,458 - - - - - 232 577 3,416 232 - - -
9 ROW EIR/EIS Process 12 - - - - - 1 - - 12 - - -
10 ROW Activities - - - - - - - - - - - - -
11 Preliminary Engineering for Procur( 163,516 - - - - - 81,758 81,758 - - -
ODC ODCs - - - - - - - - - - - - -
Monthly Totals 645,704 - - 4,799 100,889 146,267 83,844 104,274 115,707 89,924 - - -
Cumulative Totals - - 4,799 f 105,688 251,955 335,799 440,073 555,780 645,704
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FY 2008-2014
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DOLLARS
Budgeted Total 2006/07  2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14  2014/15  2015/16 2016/17 2017/18
1 Project Management $9,717,579 SO S0 $286,229 $1,331,524 $1,820,956 $1,792,134 $1,486,675 $1,662,152 $1,337,909 S0 S0 S0|
2 Public / Agency Participation $4,256,088 SO S0 $214,698 $766,028 $699,163 $918,296 $611,409 $1,021,733 $24,761 S0 S0 SO|
3 Alternative Analysis $1,936,783 S0 S0 $184,485 $1,255,741 $417,427 $22,460 $56,531 $140 S0 S0 S0 S0
4 Engineering
15% Preliminary Engineering $27,692,716 SO S0 $256,799 $8,504,487 $9,657,346 $2,589,283 $6,323,676 $361,125 S0 S0 S0 S0|
30% Preliminary Engineering $995,392 SO S0 S0 SO $510,231 $485,160 S0 S0 S0 S0 S0 S0
5 EIR / EIS Analysis $14,136,896 S0 S0 S0 $2,566,552 $4,447,895 $3,897,503 $2,612,137 $612,808 S0 S0 S0 S0|
6 Station Area Planning $476,070 SO S0 S0 SO $1,641 $234,393 $35,073 $204,963 SO SO S0 S0
7 Draft & Final EIR/EIS $2,151,123 SO S0 S0 SO $147,905 $419,351 $1,460,392 $123,475 SO S0 SO S0
8 Certification of EIR/EIS & ROD $706,841 SO S0 S0 SO SO $29,132 $166,957 $510,751 SO SO S0 S0
9 ROW Effort EIR/EIS Process $20,596 S0 $0 $0 S0 $422 $70 $0 $20,104 S0 S0 $0 $0
10 ROW Activities S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
11 Preliminary Engineering for Procur( $22,405,174 S0 S0 S0 S0 S0 S0 $11,091,670  $11,313,504 S0 S0 S0
ODC ODCs $1,929,276 S0 S0 $11,992 $232,412 $603,483 $222,333 $204,284 $557,114 $97,657 S0 S0 S0
Totals $86,424,532 SO S0 $954,203 $14,656,744 $18,306,470 $10,610,116 $12,957,134  $16,166,035  $12,773,831 S0 S0 o)
Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16  2016/17 2017/18
1 Project Management $9,637,579 S0 S0 $286,229 $1,331,524 $1,820,956 $1,792,134 51,484,748 51,662,156 51,259,832 S0 S0 S0
2 Public / Agency Participation $4,256,088 S0 5] $214,698 $766,028 $699,163 $918,296 611,372 $655,917 $390,615 S0 S0 S0
3 Alternative Analysis $1,936,783 S0 5] $184,485 $1,255,741 $417,427 $22,460 556,670 ) S0 S0 S0 S0
4 Engineering
15% Preliminary Engineering $27,692,715 S0 5] $256,799 $8,504,487 $9,657,346 $2,589,283 56,297,146 5387,655 S0 S0 S0 S0
30% Preliminary Engineering $995,392 S0 S0 S0 S0 $510,231 $485,160 S0 S0 S0 S0 S0 S0
5 EIR / EIS Analysis $14,236,588 S0 5] S0 $2,566,552 $4,447,895 $3,897,503 52,500,454 824,183 S0 S0 S0 S0
6 Station Area Planning $476,070 S0 S0 S0 S0 $1,641 $234,393 59,964 224,215 55,858 S0 S0 S0
7 Draft & Final EIR/EIS $2,131,431 $0 $0 $0 $0 $147,905 $419,351 $777,009 $787,166 SO SO So so
8 Certification of EIR/EIS & ROD $706,841 S0 S0 S0 S0 S0 $29,132 570,386 5574,789 $32,533 S0 S0 S0
9 ROW EIR/EIS Process $20,596 S0 S0 S0 S0 $422 $70 S0 518,459 $1,645 S0 S0 S0
10 ROW Activities $0 $0 $0 $0 $0 $0 $0 S0 S0 s0 Y S0 S0
11 Preliminary Engineering for Procur( $22,405,174 S0 S0 S0 S0 S0 S0 S0 511,091,673 511,313,501 S0 S0 S0
ODC ODCs $1,929,275 S0 S0 $11,992 $232,412 $603,483 $222,333 $111,958 5390,451 5356,645 S0 S0 S0
Yearly Totals $86,424,533 S0 S0 $954,203 $14,656,744 $18,306,470 $10,610,116 $11,919,708 516,616,664  $13,360,629 S0 S0 S0
Cumulative Totals $0 $0 $954,203  $15,610,947  $33,917,417  $44,527,532  S56,447,240 $73,063,904  $86,424,533

Italics = Forecast
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4. Deliverables Status (Percent Complete)

Progress Report March 2013

The following deliverable list indicates the percent complete for March 2013 as well as the expected completion dates for all deliverables. Please
note that the forecast finish dates and percent complete have been re-evaluated based on the direction to proceed with only 4 Wye alternatives
going further. In the environmental section (Task 5), the percent completes have dropped due to the inclusion of the new alternative, outstanding
centerline information and outstanding methodology issues. The dates for Supplemental AA board presentation, Admin Draft SEIR/S, Draft
SEIR/S, Final SEIR/S, NOD and ROD have deviated from the plan due to the delay in achieving Checkpoint B concurrence.

California High Speed Rail - San Jose to Merced Section Progress  Asof 3/15/13
Fiscal Year 2012-2013 Deliverable List
Due Pate I.Ex'pected Date
SUB-TASK DELIVERABLE D e - O (R e e ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
TASK 1: PROJECT MANAGEMENT
1.1 Project Management / PM Plan / Meetings /
Coordination
1.11 Updated Project Management plan 1-Jul-12 30-Jul-12 30-Jul-12 30-Jul-12 100% https://WW3.projectsolve2.com/e
Room/sfof4/CAHSRA45/0 8ad90
1.1.2 Bi-weekly internal team meeting notes (26 meeting 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
notes) Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 _elcd3
1.2 Quality Assurance / Quality Control / Safety / Risk
1.21 Quality Assurance Reviews as appropriate (one review 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
for overall project and once for each major milestone Room/sfof4/CAHSR45/0 90581
deliverable)
1.2.2 Project Safety Plan Reviews (minimum, once/year) 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
RoomReq/Files/SFOF/CHSTP-
MercedtoSanloseSection/0 c937a
/G%20-%20San_Francisco SSSP-
Revised June 2010.pdf
1.2.3 Update Design Quality management plan As required As required As required 0% N/A
1.3 Document Control / ProjectSolve Maintenance
13 Maintenance of project file system based on document FY10-11 https://ww3.projectsolve2.com/e
control/retention plan (FY10-11 submittal) submittal Room/sfof4/CAHSR45/0 8ad97
1.4 Schedule, Budget & Progress Reporting
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Progress Report March 2013

Due Pate !Ex.pected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
1.4.1 Monthly progress reports (12 reports) 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
Room/sfof4/CAHSR45/0 c13ab
1.4.2 Detailed task schedule updates and monitoring (monthly 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
reviews with revised schedule as needed) Room/sfof4/CAHSR45/0 c13b7
1.5 Risk Management
151 Risk Register monthly progress report 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
Room/sfof4/CAHSR45/0 cl13ab
TASK 2: PUBLIC / AGENCY
PARTICIPATION
2.1 Public Participation Plan https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 70faa
2.1.1 Updated Public Plan (up to 2 times) 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 e3011
2.1.2 Updated EJ plan, Core and FAQ as needed (up to 2 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
times) Room/SFOF/CHSTP-
MercedtoSanloseSection/0 e3006
2.2 CHSTP Agency Coordination Plan
221 Updated Tribal Coordination Plan 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 7e792
2.2.2 Updated Environmental Justice Coordination Plan 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 8bl17e
23 Maintain Stakeholder Database https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 6d015
None N/A
2.4 Memoranda of Understanding (MOUs)
2.4.1 Memoranda of Understanding (as needed) N/A
2.5 Stakeholder Meetings and Briefings
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Progress Report March

2013

Due Date Expected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
2.5.1 Documentation of Stakeholder Meeting 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 8b195
2.6 Outreach
2.6.1 Distribution of NOA and outreach summary for Draft 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
EIR/EIS Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 69b9c
2.7 Create and Distribute Media / Newsletters https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 59bf9
2.7.1 Update of core presentation, fact sheets and 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
newsletters (including translation into Spanish and if Room/SFOF/CHSTP-
needed, into Vietnamese and Chinese) MercedtoSanJoseSection/0 e3458
TASK 3: PROJECT DEFINITION
3.4 Alternative Analysis https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 8bla4
3.49 Supplemental AA Report and Board Presentation 22-Dec-12 2-May-13 4-Apr-13 75% https://ww3.projectsolve2.com/e
Materials (Merced to Fresno Wyes only) RoomReq/Files/SFOF/CHSTP-
MercedtoSanJoseSection/0 f217b
/Merced-
Fresno Wye Alternatives Supple
mental AA Report.docx
TASK 4: PRELIMINARY ENGINEERING
15% Preliminary Engineering
4.0.1 Engineering Management and Meetings - No 1-Jul-12 28-Jun-13 28-Jun-13 70% https://WW3.projectsolve2.com/e
Deliverable Room/SFOF/CHSTP—
MercedtoSanJoseSection/0 elcd3
4.1 Infrastructure 15%
41.1 No deliverables for this task. N/A
4.1.2 Alignment (Plan and Profile) https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 clb6e
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Progress Report March 2013

Due Date Expected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
4.1.2.1 Draft 15% Design Submittal 4-Oct-11 19-Apr-13 17-May-13 66% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 b2bld
4.1.2.2 Draft 15% Design Variance Log 1-Dec-12 19-Apr-13 17-May-13 30% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 fOcel
4.1.2.3 Final 15% Submittal - track plan and profile sheets and 2-Jul-13 28-Jun-13 30-Aug-13 0%
typical section sheets
4.12.4 Final 15% Alignment Files (electronic) 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.1.2.5 Final 15% Design Variance Log 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.1.3 Temporary Construction Facilities https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3e9
4.13.1 Draft 15% Submittal — Construction Phasing/Staging 49 17-Dec-12 19-Apr-13 17-May-13 67%
Plans
4.13.2 Final 15% Submittal — Construction Phasing/Staging 49 2-Jul-13 28-Jun-13 30-Aug-13 0%
Plans
4.1.3.3 Final Constructability Assessment Report 2-Jul-13 28-Jun-13 13-Sep-13 0%
4.1.4 Stations https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a3e3
4.1.4.1 15% IP Plans Submittal (Plaza undercrossing) 3-Jul-12 17-Sep-12 17-Sep-12 17-Sep-12 100% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 e59¢c2
4.1.4.2 Draft 15% Submittal — Station Plans (Plaza 1-Apr-13 19-Apr-13 17-May-13 0%
undercrossing)
4.1.4.3 Final 15% Submittal - Station plans 37 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.1.5 Bridges and Elevated Structures https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a404
4.1.5.1 Draft 15% Design Submittal 4-Oct-11 19-Apr-13 17-May-13 79% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a404
4.1.5.1a Final 15% Submittal - Bridge and Structures Plans 294 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.1.5.2 Draft Advance Structural Summary Report 1-Apr-13 19-Apr-13 31-May-13 0%
4.1.5.3 Final Structural Summary Report 2-Jul-13 28-Jun-13 13-Sep-13 0%
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Progress Report March 2013

Due Pate I.Ex.pected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
4.1.6 Tunnels https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a401
4.1.6.3 Final 15% Submittal - Tunnel Plans 45 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.1.8 Grading / Earthwork and Borrow Sites https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a3f2
4.1.8.1 Draft 15% Design Submittal 4-Oct-11 19-Apr-13 17-May-13 75% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3f2
4.1.8.2 Final 15% Submittal — Grading/Civil 563 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.1.8.3 Draft 15% Design Baseline Report 1-Apr-13 19-Apr-13 31-May-13 0%
4.1.8.4 Final 15% Design Baseline Report 2-Jul-13 28-Jun-13 13-Sep-13 0%
4.1.8.5 Pre-Draft Caltrans Project Report FY 11-12 7-Jun-13 10-Jun-13 45% https://ww3.projectsolve2.com/e
Room/SFOF2/CHSTP-
Caltrans/0 38512
4.1.8.6 Draft Caltrans Project Report 16-Jul-13 13-Sep-13 16-Sep-13 0%
4.1.8.7 Pre-Final Caltrans Project Report 1-Nov-13 23-Dec-13 23-Dec-13 0%
4.1.8.8 Final Caltrans Project Report 23-Jan-14 12-Feb-14 12-Feb-14 0%
4.1.9 Hydrology/ Hydraulics/ Drainage
4.19.1 Hydro/ Hydra - Draft 15% Design 4-Oct-11 19-Apr-13 31-May-13 85% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3ef
4.1.9.1a Hydro/ Hydra - Final 15% Design Report 2-Jul-13 28-Jun-13 13-Sep-13 0%
4.1.9.2 Storm Wtr Mgmt - Draft 15% Design Report 19-Dec-11 19-Apr-13 31-May-13 85% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 e4087
4.1.9.2a Storm Wtr Mgmt - Final 15% Design Report 2-Jul-13 28-Jun-13 13-Sep-13 0%
4.19.3 Floodplain - Draft 15% Design Report 19-Dec-11 19-Apr-13 31-May-13 85% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 e4087
4.1.9.3a Floodplain - Final 15% Design Report 2-Jul-13 28-Jun-13 13-Sep-13 0%
4.1.10 Utilities https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3f5

Page 13




Progress Report March 2013

Due Pate I.Ex.pected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
4.1.10.1 Draft 15% Design Utility Memo 19-Dec-11 18-Feb-13 18-Feb-13 18-Feb-13 100% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3f5
4.1.10.2 Final Utility Report 2-Jul-13 28-Jun-13 13-Sep-13 0%
4.1.11 Geotechnical
4.1.11.1 Draft Geotechnical 15% Design Reports (GSR & SGDR) 4-Oct-11 18-Feb-13 18-Feb-13 18-Feb-13 100% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 e4087
4.1.11.2 Final Geotechnical Summary Report (GSR) 2-Jul-13 28-Jun-13 13-Sep-13 0%
4.1.11.3 Final Summary of Geotechnical Data Search (SGDR) 2-Jul-13 28-Jun-13 13-Sep-13 0%
4.1.13 Right-of-Way https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a3f8
4.1.13.1 Draft ROW Requirements Memo 16-Jan-12 19-Apr-13 31-May-13 70% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3f8
4.1.13.2 Final Right of Way Database and Summary Reports of 2-Jul-13 28-Jun-13 13-Sep-13 0%
ROW Requirements
4.2 Systems 15%
4.2.1 Traction Power
42.1.1 Draft 15% Substation & Site layouts 14-Nov-11 19-Apr-13 17-May-13 51% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a3d7
4.2.1.3 Final 15% submittal — all subsections site layout plans 8 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.2.2 PUC/Connections
4221 Final 15% Plans Submittal 12 2-Jul-13 28-Jun-13 30-Aug-13 0%
423 Overhead Contact System (OCS)
4.2.3.1 Final 15% Plans Submittal 20 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.2.4 Communications
42.4.1 Draft 15% Plans Submittal 15-Apr-13 19-Apr-13 17-May-13 0%
4.2.4.2 Final 15% Plans Submittal 2-Jul-13 28-Jun-13 30-Aug-13 0%
4.2.5 Trackside Services
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Progress Report March 2013

Due Pate !Ex.pected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)

4251 Draft 15% plans Submittal 14-May-12 19-Apr-13 17-May-13 51% No upload yet - link will be
provided when submittal is
submitted to PMT.

4.2.5.2 Final 15% plans Submittal 2-Jul-13 28-Jun-13 30-Aug-13 0%

4.6.2 Maintenance of Way

4.6.2.1 Draft 15% Submittal - Gilroy MOW Facility Site Plans 7 19-Mar-12 19-Apr-13 17-May-13 36% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a3be

4.6.2.3 Final 15% Submittal - Gilroy MOW Facility Site Plans 2-Jul-13 28-Jun-13 30-Aug-13 0%

4.7 Capital Cost Estimates 15% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 c7403
4.7.1 Infrastructure https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59eef
4.7.1.1 Draft 15% Basis of Quantities of Memo updates 22-Jan-13 17-May-13 31-May-13 0%
4.7.1.2 Final 15% Basis of Quantities Report 1-Jun-13 30-Jul-13 13-Sep-13 0%
4.9.6 Draft 15% Design Submittal — Milestone
4.9.6 Draft 15% Design Submittal Milestone achieved 19-Apr-13 31-May-13 0%
4.9.7 Final 15% Design Submittal Milestone
4.9.7 Final 15% Design Submittal Milestone achieved 28-Jun-13 13-Sep-13 0%
4.10 Not Used
TASK 5: EIR/EIS ANALYSIS
5.1 Environmental Task Management - No 1-Jul-12 28-Jun-13 28-Jun-13 70% https://ww3.projectsolve2.com/e
Deliverable Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 elcd3
5.2 Technical Reports
5.2.1 Transportation https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 59fb1
5.2.1.2 Transportation Environmental/ Mitigation FY 09/10 8-Mar-13 8-Apr-13 63% https://ww3.projectsolve2.com/e
Consequences — Draft report (WYEs) Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59fbl
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Progress Report March 2013
Due Date Expected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
5.2.13 Transportation Environmental/ Mitigation 14-May-13 22-Apr-13 20-May-13 0%
Consequences — Final approved report (WYEs)
5.2.2 Air Quality https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f5a
5.2.2.2 Air Quality Environmental Consequences/ Mitigation - FY 09/10 8-Mar-13 8-Apr-13 45% https://ww3.projectsolve2.com/e
Draft report (WYEs) Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f62
5.2.2.3 Air Quality Environmental Consequences/ Mitigation - 14-May-13 22-Apr-13 20-May-13 0%
Final approved report (WYEs)
5.2.3 Noise and Vibration https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 59fb4
5.2.3.2 Noise/Vibration Environmental Consequences/ FY 09/10 6-Mar-13 5-Apr-13 65% https://ww3.projectsolve2.com/e
Mitigation - Draft report (WYEs) Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59fcO
5.2.33 Noise/Vibration Environmental Consequences/ 13-May-13 18-Apr-13 17-May-13 0%
Mitigation - Final approved Report (WYEs)
5.24 Biological Resources & Wetlands https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f4b
5.2.4.2 Biological Resources and Wetlands Environmental FY 09/10 1-Mar-13 1-Apr-13 50% https://ww3.projectsolve2.com/e
Consequences/ Mitigation - Draft report (WYEs) Room/SFOF/CHSTP-
MercedtoSanloseSection/0 59f4d
5.2.4.3 Biological Resources and Wetlands Environmental 14-May-13 25-Apr-13 23-May-13 0%
Consequences/ Mitigation - Final approved Report
(WYEs)
5.2.5 Hydrology & Water Resources https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f3c
5.2.5.2 Hydrology and Water Resources Environmental FY 09/10 7-Mar-13 5-Apr-13 35% https://ww3.projectsolve2.com/e
Consequences / Mitigation - Draft report (WYEs) Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f48
5.253 Hydrology and Water Resources Environmental 13-May-13 19-Apr-13 17-May-13 0%
Consequences / Mitigation - Final approved Report
(WYEs)
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Progress Report March 2013

Due Date Expected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
5.2.7 Hazardous Materials & Wastes https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f78
5.2.7.2 Hazardous Waste/Materials Environmental FY 09/10 1-Mar-13 1-Apr-13 30% https://ww3.projectsolve2.com/e
Consequences/ Mitigation - Draft report (WYEs) Room/SFOF/CHSTP-
MercedtoSanloseSection/0 59f7e
5.2.7.3 Phase | Hazardous Waste/Materials Environmental 7-May-13 15-Apr-13 13-May-13 0%
Consequences/ Mitigation - Final approved Report
(WYEs)
5.2.8 Community Impact Assessment https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 59f87
5.2.8.1 Community Impact Assessment (Socioeconomics, FY 09/10 8-Mar-13 8-Apr-13 70% https://ww3.projectsolve2.com/e
Environmental/ Mitigation Justice) Baseline/Affected Room/SFOF/CHSTP-
Environment / Impact Report — Draft Report (WYEs) MercedtoSanJoseSection/0 59f92
5.2.8.2 Community Impact Assessment Report - Final approved 14-May-13 22-Apr-13 20-May-13 0%
Report (WYEs)
5.2.9 Relocation Impact Statement
5.2.9.1 Relocation Impact Report - Draft report (WYEs) FY 09/10 1-Mar-13 1-Apr-13 67% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 c1a02
5.2.9.2 Relocation Impact Report - Final approved Report 7-May -13 15-Apr-13 13-May-13 0%
(WYEs)
5.2.10 Aesthetics & Visual Quality https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 59f96
5.2.10.1 Aesthetics and Visual Quality Environmental 3-Mar-10 6-Mar-13 5-Apr-13 70% https://ww3.projectsolve2.com/e
Consequences/ Mitigation - Draft report (WYEs) Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f99
5.2.10.2 Aesthetics and Visual Quality Environmental 13-May-13 18-Apr-13 17-May-13 0%
Consequences/ Mitigation - Final approved Report
(WYEs)
5.2.11 Cultural Resources https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 9ba0d
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Progress Report March 2013

Due Date Expected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
5.2.11.1 Revised APE maps 24-Oct-11 4-Mar-13 4-Apr-13 90% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 9c15f
5.2.11.4 Prepare ASR report - Draft report (WYEs) 15-Aug-11 7-Mar-13 5-Apr-13 75% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 59f1d
5.2.11.5 Final ASR 10-May-13 19-Apr-13 16-May-13 0%
5.2.11.7 Draft Historic Architecture Survey Report & Paleo Report 15-Aug-11 7-Mar-13 9-Apr-13 75% https://ww3.projectsolve2.com/e
(WYEs) Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f2c
5.2.11.7 Final Historic Architecture Survey Report & Paleo Report 27-May-13 26-Apr-13 28-May-13 0%
(WYEs)
5.2.11.8 Draft Finding of Effect report 29-Apr-13 31-Jul-13 31-Jul-13 0%
5.2.11.9 Final Finding of Effect report 4-Oct-13 10-Oct-13 10-Oct-13 0%
5.3 Task 5.3: EIR/EIS Sections
5.3.1 Transportation https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a039
5.3.1.2 Transportation Aff Enviro/ Impacts/Environmental 1-Jul-11 15-Mar-13 15-Apr-13 48% https://ww3.projectsolve2.com/e
Consequences/ Mitigation Section of EIS/EIR- Draft Room/SFOF/CHSTP-
Section (WYEs) MercedtoSanloseSection/0 59fa8
5.3.1.3 Transportation Aff Enviro/ Impacts/Environmental 10-May-13 18-Apr-13 16-May-13 0%
Consequences/ Mitigation Section of EIS/EIR - Final Draft
Section (WYEs)
5.3.2 Air Quality https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a075
5.3.2.1 Air Quality Aff Enviro/ Impacts/Environmental FY10-11 14-Mar-13 12-Apr-13 45% https://ww3.projectsolve2.com/e
Consequences/ Mitigation Section of EIS/EIR - Draft Room/SFOF/CHSTP-
Section (WYEs) MercedtoSanJoseSection/0 59f62
5.3.2.2 Air Quality Aff Enviro/ Impacts/Environmental 9-May-13 17-Apr-13 15-May-13 0%
Consequences/ Mitigation Section of EIS/EIR - Final Draft
Section (WYEs)
5.3.3 Noise & Vibration https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a0a2
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5.3.3.2 Noise and Vibration Aff Enviro/ Impacts/Environmental FY10-11 11-Mar-13 11-Apr-13 70% https://ww3.projectsolve2.com/e
Consequences/ Mitigation Section of EIS/EIR —Draft Room/SFOF/CHSTP-
Section (WYEs) MercedtoSanJoseSection/0 59fc0
5.3.3.3 Noise and Vibration Aff Enviro/ Impacts/Environmental 8-May-13 12-Apr-13 14-May-13 0%
Consequences/ Mitigation Section of EIS/EIR — Final
Section (WYEs)
5.3.4 EMI/EMF https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a0b1
5.3.4.1a EMI/EMF Aff Enviro/ Impacts/Environmental 19-Jan-12 16-Jul-12 16-Jul-12 16-Jul-12 100% https://ww3.projectsolve2.com/e
Consequences/ Mitigation Section of EIS/EIR — Revised Room/SFOF/CHSTP-
Draft Section MercedtoSanJoseSection/0 5a2c8
5.3.4.1b EMI/EMF Aff Enviro/ Impacts/Environmental 16-Jul-12 22-Feb-13 15-Apr-13 92%
Consequences/ Mitigation Section of EIS/EIR —Draft Final
Section (WYEs)
5.3.4.2 EMI/EMF Aff Enviro/ Impacts/Environmental 19-Apr-12 6-Mar-13 25-Apr-13 0%
Consequences/ Mitigation Section of EIS/EIR — Final
Approved Section (WYEs)
5.3.5 Public Utilities & Energy https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a093
5.3.5.2 Public Utilities and Energy Aff Enviro/ 17-Aug-09 28-Feb-13 12-Apr-13 60% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR-Draft Section (WYEs) MercedtoSanJoseSection/0 5a2be
5.3.53 Public Utilities and Energy Aff Enviro/ 9-May-13 3-Apr-13 15-May-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR — Final Approved Section (WYEs)
5.3.6 Biological Resources & Wetlands https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a0c0
5.3.6.2 Biological Resources and Wetlands Aff Enviro/ FY10-11 5-Mar-13 5-Apr-13 65% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR - Draft Section (WYEs) MercedtoSanJoseSection/0 5a2a9
5.3.6.3 Biological Resources and Wetlands Aff Enviro/ 2-May-13 8-Apr-13 8-May-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR - Final Approved Section (WYEs)
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5.3.7 Hydrology & Water Resources https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a0ed
5.3.7.2 Draft Hydrology and Water Resources Aff Enviro/ 1-Jul-11 13-Mar-13 12-Apr-13 60% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR-Draft Section (WYEs) MercedtoSanJoseSection/0 5a29b
5.3.7.3 Draft Hydrology and Water Resources Aff Enviro/ 9-May-13 16-Apr-13 15-May-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR — Final Approved Section (WYEs)
5.3.8 Geology, Soils, Seismicity https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a066
5.3.8.2 Geology, Soils and Seismicity Aff Enviro/ FY10-11 8-Mar-13 8-Apr-13 90% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR - Draft Section (WYEs) MercedtoSanJoseSection/0 5a291
5.3.8.3 Geology, Soils and Seismicity Aff Enviro/ 12-Apr-13 20-Mar-13 18-Apr-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR - Final Approved Section (WYEs)
5.3.9 Hazardous Materials & Wastes https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a0de
5.3.9.2 Hazardous Waste/Materials Aff Enviro/ FY10-11 13-Mar-13 12-Apr-13 30% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR - Draft Section (WYEs) MercedtoSanJoseSection/0 5a21d
5.3.9.3 Hazardous Waste/Materials Aff Enviro/ 9-May-13 16-Apr-13 15-May-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR - Final Approved Section (WYEs)
5.3.10 Safety & Security https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a057
5.3.10.1 Safety and Security Aff Enviro/ Impacts/Environmental 1-Sep-10 24-Jul-12 24-Jul-12 24-Jul-12 100% https://ww3.projectsolve2.com/e
Consequences/ Mitigation Section of EIS/EIR — Rev Draft Room/SFOF/CHSTP-
Section (WYEs) MercedtoSanJoseSection/0 5a24a
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5.3.10.1b | Safety and Security Aff Enviro/ Impacts/Environmental 25-Jul-12 15-Mar-13 15-Apr-13 85%
Consequences/ Mitigation Section of EIS/EIR - Draft Final
Section (WYEs)
5.3.10.2 Safety and Security Aff Enviro/ Impacts/Environmental 10-May-13 18-Apr-13 16-May-13 0%
Consequences/ Mitigation Section of EIS/EIR - Final
Section (WYEs)
5.3.11 Communities & Environmental Justice https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a0fc
5.3.11.2 Socioeconomics, Communities and EJ Aff Enviro/ 31-Aug-10 15-Mar-13 19-Apr-13 70% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR— Draft Section (WYEs) MercedtoSanJoseSection/0 5a268
5.3.11.3 Socioeconomics, Communities and EJ Aff Enviro/ 16-May-13 18-Apr-13 22-May-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR - Final Approved Section (WYEs)
5.3.12 Local Growth, Station Planning & Land Use https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a084
5.3.12.2 Local Growth, Station Planning and Land Use Aff Enviro/ 31-Aug-10 8-Mar-13 8-Apr-13 77% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR - Draft Section (WYEs) MercedtoSanJoseSection/0 5a280
5.3.12.3 Local Growth, Station Planning and Land Use Aff Enviro/ 3-May-13 11-Apr-13 9-May-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR- Final Approved Section (WYEs)
5.3.12a Regional Growth
5.3.12.1a | Regional Growth Aff Enviro/ Impacts/Environmental 6-Dec-10 15-Mar-13 15-Apr-13 57% https://ww3.projectsolve2.com/e
Consequences/ Mitigation Section of EIS/EIR - Draft Room/SFOF/CHSTP-
Section (WYEs) MercedtoSanJoseSection/0 5a207
5.3.12.2a Regional Growth Aff Enviro/ Impacts/Environmental 10-May-13 18-Apr-13 16-May-13 0%
Consequences/ Mitigation Section of EIS/EIR - Final
Approved Section (WYEs)
5.3.13 Agricultural Land https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a048
5.3.13.2 Agricultural Land Aff Enviro/ Impacts/Environmental 24-Jun-10 13-Mar-13 12-Apr-13 75% https://ww3.projectsolve2.com/e
Consequences/ Mitigation Section of EIS/EIR Section - Room/SFOF/CHSTP-
Draft Section (WYEs) MercedtoSanJoseSection/0 5a277
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5.3.13.3 Agricultural Land Aff Enviro/ Impacts/Environmental 9-May-13 16-Apr-13 15-May-13 0%
Consequences/ Mitigation Section of EIS/EIR Section -
Final Approved Section (WYEs)
5.3.14 Parks, Recreation and Open Space https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a01b
5.3.14.2 Parks, Recreation and Open Space Aff Enviro/ 18-Jun-10 13-Mar-13 12-Apr-13 70% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR - Draft Section (WYEs) MercedtoSanJoseSection/0 5a259
5.3.14.3 Parks, Recreation and Open Space Aff Enviro/ 9-May-13 16-Apr-13 15-May-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR - Final Approved Section (WYEs)
5.3.15 Aesthetics & Visual Quality https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5alla
5.3.15.2 Aesthetics and Visual Quality Aff Enviro/ 1-Dec-10 8-Mar-13 8-Apr-13 20% https://ww3.projectsolve2.com/e
Impacts/Environmental Consequences/ Mitigation Room/SFOF/CHSTP-
Section of EIS/EIR - Draft Section (WYEs) MercedtoSanJoseSection/0 5a238
5.3.15.3 Aesthetics and Visual Quality Aff Enviro/ 3-May-13 11-Apr-13 9-May-13 0%
Impacts/Environmental Consequences/ Mitigation
Section of EIS/EIR - Final Approved Section (WYEs)
5.3.16 Cultural Resources https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a00c
5.3.16.2 Cultural Resources Aff Enviro/ Impacts/Environmental 17-Aug-10 11-Mar-13 12-Apr-13 70% https://ww3.projectsolve2.com/e
Consequences/ Mitigation Section of EIS/EIR - Draft Room/SFOF/CHSTP-
Section (WYEs) MercedtoSanJoseSection/0 5a22b
5.3.16.3 Cultural Resources Aff Enviro/ Impacts/Environmental 9-May-13 12-Apr-13 15-May-13 0%
Consequences/ Mitigation Section of EIS/EIR - Final
Approved Section (WYEs)
5.3.18 Cumulative Impacts https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5al0b
5.3.18 Cumulative - Related Projects — Draft Report (WYEs) 17-Jan-11 14-Mar-13 15-Apr-13 35% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5alf0
Cumulative - Related Projects — Final Report (WYEs) 10-May-13 17-Apr-13 16-May-13 0%
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5.3.19 Section 4(f) and Section 6(f) Evaluations https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5aldb
5.3.19.1 Sections4(f) EIR/EIS Section - Draft Section (WYEs) 22-Mar-10 12-Mar-13 12-Apr-13 60% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5alde
5.3.19.2 Sections4(f) EIR/EIS Section - Final Approved Section 9-May-13 15-Apr-13 15-May-13 0%
(WYEs)
TASK 6: STATION AREA PLANNING
6.1 Define Station(s) & Needs Assessment https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 dc84e
6.1.2 Final Mapping and Plan submittal 1-Jun-13 28-Jun-13 13-Sep-13 0%
6.2 Station Area Development Plans
6.2.2 Final Station Area Development Plans 5-Nov-12 28-Jun-13 13-Sep-13 5%
TASK 7: DRAFT AND FINAL EIS/EIR
7.1 Prepare Administrative Draft EIR/EIS https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5ala3
7.1.1 Summary
7.1.1.1 Summary Draft EIR/ EIS 20-Jun-11 9-May-13 7-Jun-13 16% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a327
7.1.1.2 Final Summary Draft EIR/S 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.2 Chapter 1 - Purpose and Need Completed https://ww3.projectsolve2.com/e
FY11/12 Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a334
7.1.3 Chapter 2 — Alternatives https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a310
7.1.3.2 Revise and Submit — Chapter 2 3-Mar-11 9-May-13 7-Jun-13 70% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a31c
7.1.3.3 Final Chapter 2 — Alternatives 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.4 Chapter 3- Affected Environment, Consequences & https://ww3.projectsolve2.com/e

Mitigation

Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5alel
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7.1.4.1 Draft Chapter 3 - Affected Environment, Consequences 4-Mar-13 9-May-13 7-Jun-13 0%
& Mitigation
7.1.4.2 Final Chapter 3: Affected Environment, Consequences & 6-Jul-13 3-Jul-13 1-Aug-13 0%
Mitigation
7.1.5 Chapter 4 - Section 4(f) and Section 6(f) Evaluations https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5ald2
7.1.5.1 Draft Chapter 4 - Section 4(f)/6(f) Chapter 21-Jan-13 9-May-13 7-Jun-13 0%
7.1.5.2 Final Chapter 4: Section 4(f)/6(f) Evaluations 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.6 Chapter 5 - Costs & Operations https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5alc3
7.16.1 Draft Chapter 5 -Cost & Operations Chapter 20-Jun-11 9-May-13 7-Jun-13 10% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5alc3
7.1.6.2 Final Chapter 5: Cost & Operations 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.7 Chapter 6 - Unavoidable Adverse Impacts https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5alb4
7.1.7.1 Draft Chapter 6 - Unavoidable Adverse Impacts 20-Jun-11 9-May-13 7-Jun-13 15% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5albc
7.1.7.2 Final Chapter 6: Unavoidable Adverse Impacts 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.8 Chapter 7 - Public & Agency Involvement https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5ala5
7.1.8.1 Draft Chapter 7 - Public & Agency Involvement Chapter 20-Jun-11 9-May-13 7-Jun-13 20% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5ala7
7.1.8.2 Final Chapter 7: Public & Agency Involvement 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.9 Chapter 8 - List of Recipients https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a364
7.1.9.1 Draft Chapter 8 - List of Recipients 20-Jun-11 9-May-13 7-Jun-13 50% https://ww3.projectsolve2.com/e

Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a366
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7.1.9.2 Chapter 8: Final Chapter on List of Recipients 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.10 Chapter 9- List of Preparers https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a358
7.1.10.1 Draft Chapter 9- List of Preparers 21-Jun-11 9-May-13 7-Jun-13 50% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a361
7.1.10.2 Chapter 9: Final Chapter on List of Preparers 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.11 Chapter 10 — Reference https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a34c
7.1.11.1 Draft Chapter 10 — References 9-May-11 9-May-13 7-Jun-13 44% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a355
7.1.11.2 Chapter 10: Final Chapter on References 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.1.12 Chapter 11 - Glossary https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a33d
7.1.12.1 Draft Chapter 11 - Glossary 14-Jun-11 9-May-13 7-Jun-13 15% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a346
7.1.12.2 Chapter 11: Glossary, Chapter 12: Index, Chapter 13: 6-Jul-13 3-Jul-13 1-Aug-13 0%
Acronyms
7.1.13 Draft Appendices https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a349
7.1.13.1 Appendices 7-Feb-13 9-May-13 7-Jun-13 0%
7.1.13.2 Final Appendices Chapter 6-Jul-13 3-Jul-13 1-Aug-13 0%
7.2 Prepare Draft EIR/EIS https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5ala3
7.2.1 Submit Administrative Draft EIR/EIS for legal review 12-Aug-13 12-Jul-13 16-Aug-13 0%
7.2.1.2 Checkpoint B: RC submits revised Package to EPA (SJ- 2-Jul-12 4-Mar-13 12-Apr-13 88% https://ww3.projectsolve2.com/e
Wyes) Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 c7206
7.2.1.2 Checkpoint B: RC submits revised Package to EPA (M-F 5-Nov-12 28-Feb-13 12-Apr-13 88%

WYEs only)
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7.2.1b Checkpoint B: Authority formally requests response 12-Apr-13 14-Mar-13 12-May-13 0%
from Agencies
7.2.1.b1 Checkpoint B: FRA Decision 13-May-13 24-Apr-13 13-May-13 0%
7.2.1.c Checkpoint B: Concurrence 17-May-13 29-Apr-13 17-May-13 0%
7.2.2 Draft EIR/EIS (hard copies, CDs, Web-ready files) 30-Sep-13 6-Sep-13 10-Oct-13 0%
7.2.3 Draft and Final Notice of Completion (Draft EIR/EIS) 30-Sep-13 6-Sep-13 10-Oct-13 0%
7.2.4 Draft and Final Notice of Availability (Draft EIR/EIS) 30-Sep-13 6-Sep-13 10-Oct-13 0%
7.2.5 Draft and Final Distribution Letters (Draft EIR/EIS) 30-Sep-13 6-Sep-13 10-Oct-13 0%
7.2.6 Draft and Final Postcards (Draft EIR/EIS) 30-Sep-13 6-Sep-13 10-Oct-13 0%
7.2.7 Draft and Final Newspaper Announcements (Draft 30-Sep-13 6-Sep-13 10-Oct-13 0%
EIR/EIS)
7.2.8 Reproduction and Distribution of Draft EIR/EIS 30-Sep-13 6-Sep-13 10-Oct-13 0%
7.29 Materials for Public Hearing(s) 11-Oct-13 5-Nov-13 11-Dec-13 0%
7.2.10 Attendance at Public Hearing(s) (Assume Public Hearings 1-Nov-13 1-Oct-13 5-Nov-13 0%
the week of 1°* Nov)
7.3 Admin Final EIR/EIS https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59fc3
7.3.1 Preferred Alternative (1st Step) 3-May-13 7-Nov-13 2-Jan-14 0%
7.3.2 Draft Response to Comments (3rd Step) 12-Dec-13 6-Dec-13 13-Jan-14 0%
7.3.3 Administrative Draft Final EIR/EIS (5th Step) 3-Jan-14 9-Dec-13 30-Jan-14 0%
7.3.4 Draft and LPA Recommendation report (2nd Step) 30-Sep-13 16-Sep-13 18-Oct-13 0%
7.3.5 Draft and Final Biological Assessment (Section 7 of ESA) 13-Jun-13 15-Apr-14 7-Jun-14 0%
(4th Step) (To USFWS for 180-day review to issue BO
approx.)
7.3.6 Draft Final EIR/EIS (legal review) (6th Step) (Need BO for 31-Jan-14 25-Jan-14 16-Mar-14 0%
FEIS but the results of the BO can be added during this
review)
7.4 Identify LEDPA
7.4.1.1 Draft 404(b)(1) - LEDPA 15-Apr-13 21-May-13 10-Jun-13 0%
7.41.2 COE Consultation - 404(b)(1) - LEDPA / COE Meeting 4-Sep-13 30-Jul-13 4-Sep-13 0%
7.4.1.2.1 Authority formally requests response from Agencies 19-Sep-13 14-Aug-13 19-Sep-13 0%
7.4.1.3 FRA Final Decision on 404(b)(1) - LEDPA 21-Oct-13 13-Sep-13 21-Oct-13 0%
7.4.1.4 LEDPA concurrence 4-Nov-13 30-Sep-13 4-Nov-13 0%
7.5 CDFG Consistency Determination Request Letter (after 18-Apr-14 04-Apr-14 29-May-14 0%
receipt of BO)
7.6 Final EIR/EIS
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7.6.1 Final EIR/EIS (for signature review) 17-Mar-14 27-Feb-14 17-Apr-14 0%
7.6.2 Final EIR/EIS (hard copies, CDs, Web-ready files) 18-Apr-14 13-Mar-14 1-May-14 0%
7.6.3 Draft and Final Notice of Availability (Final EIR/EIS) 18-Apr-14 13-Mar-14 1-May-14 0%
7.6.4 Draft and Final Distribution Letters (Final EIR/EIS) 18-Apr-14 13-Mar-14 1-May-14 0%
7.6.5 Draft and Final Postcards (Final EIR/EIS) 18-Apr-14 13-Mar-14 1-May-14 0%
7.6.6 Draft and Final Newspaper Announcements (Final 18-Apr-14 13-Mar-14 1-May-14 0%
EIR/EIS)
7.6.7 Reproduction and Distribution of Draft EIR/EIS 18-Apr-14 13-Mar-14 1-May-14 0%
TASK 8: CERTIFICATION OF EIR/EIS AND 0%
ROD
8.1 Findings and Statement of Overriding Considerations 0%
8.1.1.2 Draft Findings and Overriding Considerations 28-Mar-14 21-Feb-14 11-Apr-14 0%
8.1.1.2 Revised Findings and Overriding Considerations 18-Apr-14 6-Mar-14 24-Apr-14 0%
8.2 Notice of Determination / Record of Decision 0%
8.2.1.1A Draft NOD 18-Apr-14 3-Apr-14 1-May-14 0%
8.2.1.2A Revised NOD 16-May-14 24-Apr-14 22-May-14 0%
8.2.1.3A File with State Clearing House/ NOD Achieved 28-May-14 28-Apr-14 29-May-14 0%
8.2.1.1 Draft ROD 2-May-14 17-Apr-14 15-May-14 0%
8.2.1.2 Revised ROD 2-Jun-14 8-May-14 6-Jun-14 0%
8.2.1.3 FRA Clearance/ ROD Achieved 9-Jun-14 22-May-14 20-Jun-14
8.3 Mitigation Monitoring & Reporting Plan (To be 0%
approved at Board Meeting)
8.3.1.1 Draft MMRP 14-Mar-14 20-Feb-14 10-Apr-14 0%
8.3.1.2 Revised MMRP 18-Apr-14 6-Mar-14 24-Apr-14 0%
8.4 Permitting https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a46e
8.4.1 USACOE 404 Permit Application
84.1.1 Draft 404— Permit to PMT 6-Aug-12 29-Apr-13 20-May-13 5% No Upload Yet
8.4.1.2 404 Permit Application Submittal to USACE 6-Aug-13 16-Jul-13 6-Aug-13 0%
8.4.1.3 USACE Section 404 Permit decision 21-Jun-14 22- Aug-14 19-Sep-14 0%
8.4.2 RWOCB - 401 Certification
8.4.2.1 Draft Request for Water Quality Certification to PMT 15-Oct-13 11-Nov-13 11-Nov-13 0%
8.4.2.2 Request for Water Quality Certification to RWQCB 4-Jan-14 4-Dec-13 4-Jan-14 0%
8.4.2.3 Water Quality Certification 16-Apr-14 28-Mar-14 25-Apr-14 0%
8.4.3 CDFG - 1602 Agreements

Page 27




Progress Report March 2013

Due Pate !Ex.pected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
8.4.3.1 Draft 1602 Streambed Alteration Agreement Package to 30-Sep-13 28-Oct-13 29-Oct-13 0%
PMT
8.4.3.2 Streambed Alteration Agreement Package to CDFG 2-Dec-13 28-Oct-13 2-Dec-13 0%
8.4.3.3 Streambed Alteration Agreement (CDFG issues Permit) 11-Apr-14 9-Jun-14 11-Jul-14 0%
8.4.4 Other Permits
8.4.4.1a Section 106 Consultations
8.4.4.1.a FOE Concurrence from SHPO 12-Nov-13 16-Dec-13 16-Jan-14 0%
8.4.4.1b MOA & Treatment Plans
8.4.4.1b MOA/ Treatment Plan Concurrence from SHPO 14-Jan-14 3-Apr-14 30-Apr-14 0%
8.4.4.2 California Dept of Fish and Game (CDFG) 2081 Permit
8.4.4.2 CDFG 2081:CDFG Approves 2081 12-Feb-14 10-Jun-14 13-Jul-14 0%
8.4.4.3 Central Valley Flood Protection Board Permit &
USACOE Section 208.10 Approval
8.4.4.3 Section 208 :CVFPB Encroachment Permit Approval 30-May-14 18-May-14 18-Jun-14 0%
8.4.4.4 USACOE 408 Application https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 e5eb8
8.4.4.4.3 USACE/Local Agency Review and comment 27-Aug-11 31-May-13 31-May-13 60% https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 e5eb8
8.4.4.4.4 | Submission of 408 Package to HQUSACE by district 21-Oct-13 21-Oct-13 21-Oct-13 0%
USACE
8.4.4.45 Section 404 & 408 Permits issued 19-Sep-14 22-Aug-14 19-Sep-14 0%
8.4.4.5.a Section 4(f)
8.4.4.5.a Authority Signs 'de Minimus' Letters 28-Feb-14 28-Feb-14 28-Feb-14 0%
8.4.4.5.b | Section 6(f)
8.4.4.5.b NPS Signature of Approval 4-Apr-14 4-Apr-14 4-Apr-14 0%
TASK 9: ROW PRESERVATION AND
ACQUISTION
9.1 Identify Segments at Risk of Development https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59ee0
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Due Pate !Ex.pected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
9.1.2 Identify Segments at Risk of Development - PEP 1-Jul-11 30-Jun-15 30-Jun-15 4% (No upload Yet) To date only
Preliminary work performed
9.2 Advance acquisition recommendations https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59ee0
9.2.2 Advance acquisition recommendations -PEP 1-Jul-11 30-Jun-15 30-Jun-15 4% (No upload Yet) To date only
Preliminary work performed
9.3 Early (Emergency) Environmental Review
9.3.1 Early (Emergency) Environmental Review -15% 25-Apr-14 21-Jul-14 20-Jun -14 0%
9.4 ROW negotiations
9.4.1 Early ROW negotiations 10-Feb-15 30-Jun-15 30-Jun-15 0%
TASK 11: PRELIMINARY ENGINEERING
FOR PROCUREMENT
11 PEP (WYEs)
11.0 Engineering Management and Meetings - No Deliverable 1-Jul-12 28-Jun-13 28-Jun-13 0% N/A
11.1 Survey and Mapping
11.1.1a Preliminary Survey and Mapping for PEP 13-Dec-10 15-July-11 15-July-11 100% File is too large (50GB) to upload
to PS2. Data can be provided by
DVD upon request.
11.1.1b Secondary Survey Control Drawings and Report (if 3-Jan-14 30-Apr-14 20-Jun-14 0%
needed)
11.2 Alignment (Plan and Profile)
11.2.1 Draft PEP Alignment Submittal (all subsections) 330 9-Jan-14 4-Mar-14 0%
11.2.2 Final PEP Alignment Submittal (all subsections) 330 15-Apr-15 5-Jun-15 0%
11.2.5 Draft PEP Alignment Data File 9-Jan-14 4-Mar-14 0%
11.2.6 Final PEP Alignment Data File 15-Apr-15 5-Jun-15 0%
11.3 Temporary Construction Facilities https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3e9
11.3.1 Draft PEP Plans Submittal - Temporary Construction 153 9-Jan-14 4-Mar-14 0%
Facilities
11.3.2 Final PEP Plans Submittal - Temporary Construction 153 15-Apr-15 5-Jun-15 0%
Facilities
11.3.3 Draft Constructability Assessment Report 9-Jan-14 4-Mar-14 0%
11.3.4 Final Constructability Assessment Report 15-Apr-15 5-Jun-15 0%
11.4 Stations N/A
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Due Pate !Ex.pected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
11.5 Bridges and Elevated Structures https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a404
11.5.1 Draft PEP Plans Submittal - Bridges and Structures 573 9-Jan-14 4-Mar-14 0%
11.5.2 Final PEP Plans Submittal - Bridges and Structures 573 15-Apr-15 5-Jun-15 0%
11.5.5 Draft Bridge and Elevated Structures Report 9-Jan-14 4-Mar-14 0%
1.5.6 Final Bridge and Elevated Structures Report 15-Apr-15 5-Jun-15 0%
11.6 Tunnels https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a401
11.6.1 Draft PEP Plans Submittal - Tunnels 146 9-Jan-14 9-Jan-14 0%
11.6.2 Final PEP Plans Submittal - Tunnels 146 15-Apr-15 4-Mar-14 0%
11.6.3 Draft PEP Tunnel Report 9-Jan-14 4-Mar-14 0%
11.6.4 Final PEP Tunnel Report 15-Apr-15 5-Jun-15 0%
11.7 Buildings None
11.8 Grading / Earthwork and Borrow Sites https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a3f2
11.8.1 Draft PEP Plans Submittal - Civil 714 9-Jan-14 4-Mar-14 0%
11.8.2 Final PEP Plans Submittal — Civil 714 15-Apr-15 5-Jun-15 0%
11.8.3 Draft Design Baseline Report 9-Jan-14 4-Mar-14 0%
11.8.4 Final Design Baseline Report 15-Apr-15 5-Jun-15 0%
11.8.5 Earthwork cross sections electronic files 27-Jan-15 18-Mar-15 0%
11.8.6 Draft VE Exercise Report 9-Jan-14 4-Mar-14 0%
11.8.7 Final VE Exercise Report 15-Apr-15 5-Jun-15 0%
11.8.8 Draft CHST Design Variances Packages 9-Jan-14 4-Mar-14 0%
11.8.9 Final CHST Design Variances Packages 15-Apr-15 5-Jun-15 0%
11.9 Hydrology / Hydraulics / Drainage https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3ef
11.9.1 Draft PEP Plans Submittal — Drainage 484 9-Jan-14 4-Mar-14 0%
11.9.2 Final PEP Plans Submittal - Drainage 484 15-Apr-15 5-Jun-15 0%
11.9.3 Draft PEP Hydrology/Hydraulic/Drainage Report 9-Jan-14 4-Mar-14 0%
11.94 Final PEP Hydrology/Hydraulic/Drainage Report 15-Apr-15 5-Jun-15 0%
11.9.5 Draft PEP Floodplain Impact Assessment Report 9-Jan-14 4-Mar-14 0%
11.9.6 Final PEP Floodplain Impact Assessment Report 15-Apr-15 5-Jun-15 0%
11.9.7 Draft PEP Storm water Management Report 9-Jan-14 4-Mar-14 0%
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Expected

q - Date
SUB-TASK DELIVERABLE IS“I-ﬁEE?r; Start Date (:xﬁl:;ea‘zj/ REEDDats Delivered to Pg;cnt::t ProjectSolve Location
for CPB) PMT
11.9.8 Final PEP Storm water Management Report 15-Apr-15 5-Jun-15 0%
11.10 Utilities https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3f5
11.10.1 Draft PEP Plans Submittal — Utilities 344 9-Jan-14 4-Mar-14 0%
11.10.2 Final PEP Plans Submittal — Utilities 344 15-Apr-15 5-Jun-15 0%
11.10.3 Draft PEP Utility Report 9-Jan-14 4-Mar-14 0%
11.10.4 Final PEP Utility Report 15-Apr-15 5-Jun-15 0%
11.11 Geotechnical https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 59f69
11.11.1 Draft Geotechnical Baseline Report 13-Jan-15 4-Mar-14 0%
11.11.2 Final Geotechnical Baseline Report 15-Apr-15 5-Jun-15 0%
11.12 Seismic (Not in Scope)
11.13 Right-of-Way https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanJoseSection/0 5a3f8
11.13.1 Draft 35% Plans Submittal - Right of Way 652 9-Jan-14 4-Mar-14 0%
11.13.2 Final 35% Plans Submittal - Right of Way 652 15-Apr-15 5-Jun-15 0%
11.13.3 Draft Right-of-Way Requirements Report 9-Jan-14 4-Mar-14 0%
11.13.4 Final Right-of-Way Requirements Report 15-Apr-15 5-Jun-15 0%
11.14 Systems PEP (Not in RC’s scope of work) N/A
11.15 Rolling Stock PEP - No deliverable for this task - PMT N/A
responsibility
11.16 This task is not used. The Gilroy MOW facility is to be N/A
designed under Tasks 4.11.7 Buildings and 4.16
Maintenance.
11.17 Operations PEP - No deliverable for this task - PMT N/A
responsibility
11.18 Maintenance PEP N/A
11.18.1 Rolling Stock - To be handled by PMT N/A
11.18.2 Maintenance of Way (Not in RC’s scope of work) N/A
11.19 Capital Cost Estimates PEP
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Due Pate !Ex.pected Date
SUB-TASK DELIVERABLE MBIy || IO | RREEE |y e | HEEE ProjectSolve Location
SHEETS AWP v4 adj PMT Comp
for CPB)
11.19.1 Infrastructure
11.19.1.1 | Draft PEP Construction Quantity Estimate — 10-Feb-15 1-Apr-15 0%
Infrastructure
11.19.1.2 Final PEP Construction Quantity Estimate - Infrastructure 8-May-15 3-Jun-15 0%
11.19.2 Systems
11.19.3 Rolling Stock - No deliverable for this task - PMT N/A
responsibility
11.19.4 Facilities (Not in RC’s scope of work) N/A
11.20 Operating Costs PEP- No deliverable for this task N/A
11.21 PEP Design Submittals N/A
11.21.1 Not Used N/A
11.21.2 Not Used N/A
11.21.3 Not Used N/A
11.21.4 Not Used N/A
11.21.5 Draft PEP Design Submittal Full Package N/A
11.21.5 PEP Draft (Integrated) Bid Documents Submittal 13-Jan-15 4-Mar-15 0%
11.21.6 Final PEP Design Submittal Full Package https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoSanloseSection/0 5a385
11.21.6 PEP Final (Integrated) Bid Documents Submittal 15-Apr-15 5-Jun-15 0%
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5.

5.1

Schedule Summary with Percent Progress

Milestone Schedule Impacts

This schedule is based on the ROD/NOD process schedule template and AWP V4.0.1 for FY 2012-13. It assumes that Authority adoption of the
Merced to Fresno Section Supplemental Alternatives Analysis (SAA) will occur in Apr 2013, before the EPA/USACE provides final concurrence for
Checkpoint B package. Due to the ongoing delays in obtaining checkpoint B concurrence, the key milestone dates have deviated from the PMT EMS
schedule. Also note that the percentage complete in environmental section have dropped due to the inclusion of the new alternative, outstanding
issues on centerline information environmental methodologies. Upon receiving these information and final direction from PMT the key milestone
dates would be impacted and a change request will be created for the schedule slip.

The key milestones impacted are as follows - the Admin Draft SEIR/S will be submitted to USACE in August 2013. Thus, the Draft SEIR/S will be
finalized in October 2013, PA will be identified in January 2014, Final SEIR/S in May 2014, NOD by May 2014 and ROD is delayed by 1 month and will
be achieved by June 2014.

The timetable summarized above is for environmental clearance of the Central Valley Wyes and does not reflect the schedule for work west of
Carlucci Road. The major milestones for SJ-Wyes are being included in the schedule below.
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Section Summary Schedule

M-F Wyes

CA HSR - PP - Monthly update March 2013
As of 16-Mar-13

[Task Descriplion Planned star | Planned Finish | AcualF orecast | ActuallForecast | T otal Planned Total F %% F Actual
Date Date Start Date Finish Date % Complete Physical % Planned % 2009 2010 2011 2012 2013 2014 2015 2016 2017
Complete ‘ Complete | Complete [[@[Q[Q[a[o[olo[a[aa[a[aolo[ojalqjala[a|ala[a[a|a[ala[a|ala[a[a|a[q]
Task 1 - Project Management HE Vol [ HE i HE [ [ i
1 - Project Management 08-Dec-08 30-Jun-15 09-Dec-08 A 30-Jun-15 65 65 70 70 -
Task 2 - Public Participation Program
2 - Public Participation Program 09-Dec-08 30-Jun-14 09-Dec-08 A 30-Jun-14 70 70 70 70
Task 3 - Project Definition / Alternatives Analysis
3 - Project Definition/ Altemative Analysis 07-Jan-09 02-May-13 07-Jan-09 A 04-Apr-13 100 99 75 i)
3.1 - Notice of Preparation/ Notice of Intent {(NOP/MNOI) 13-Jan-08 26-Feb-09 13-Jan-09 A 26-Feb-09 A 100 100 4] 0
3.2 - Project Scoping 07-Jan-09 10-Jul-09 07-Jan-09 A 10-Jul-09 A 100 100 0 0
3.2 - Refine Purpose and Objectives 14-Apr-09 25-Jun-10 14-Apr-09 A 25-Jun-10 A 100 100 4] 0
3.4 - Alternative Analysis 02-Jun-09 02-May-13 02-dun-09 & 04-Apr-13 98 98 75 75
3.4.5-Preliminary A& 15-Sep-09 21-May-10 15-Sep-09 A 21-May-10 A 100 100 4] 0
3.4.7 - AA Board Briefing 03-Jun-10 03-Jun-10 03-Jun-10 A 03-Jun-10 A 100 100 0 0
3.4.8 - Supplemental AA (part1, part2 & M-F Wyes) 15-Feb-10 02-May-13 15-Feb-10 A 04-Apr-13 75 75 75 ]
Board presentation
Task 4 - Preliminary Engineering
4 - Preliminary Engineering 09-Dec-08 03-Apr-15 09-Dec-08 A 04-Jun-15 a0 90 36 36
4.1 - 15% Preliminary Engineering (Incl Qnty estimate) 01-May-09 29-Jul-13 01-May-09 A 25-Aug-13 g0 90 36 36
Task 5 - EIR/EIS Analysis
5-SEIR/EIS Analysis 11-Dec-09 30-Jun-14 11-Dec-09 A 30-Jun-14 85 78 25 25
5.2 - Technical Reports (M-F Wyes) 03-Jun-09 11-Oct-13 03-Jun-089 A 11-Oct-13 88 81 20 20
53 - SEIR/ EIS Baseline Affec Enviro/ Impacts/ Mitigati 17-Aug-09 19-Apr-13 17-Aug-09 A 20-May-13 80 71 18 18
Task 6 - Station Area Planning
6 - Station Area Planning 02-May-11 28-Jun-13 02-May-11 A 31-Jul-13 48 50 5 5
Task 7 - Draft and Final SEIR/SEIS
7 - Draft & Final SEIR/EIS (M-F Yvyes) 28-Jun-10 10-Mar-14 28-Jun-10 A 09-Apr-14 27 25 639 69
7.1 - Prepare Administrative Draft SEIR/EIS (M-F Wye 28-Jun-10 28-Jun-13 28-Jun-10 A 02-Aug-13 25 24 40 40
7.2 - Prepare Draft SEIS/ EIR and Public Review (M-F 18-Apr-11 05-Nov-13 18-Apr-11 A 04-Dec-13 47 47 90 88
7.2 -Prepare Draft - Final SEIR/ EIS (M-F Wyes) 07-Jun-13 21-Jan-14 03-May-13 20-Feb-14 Q o] 0 0
7.4 -Final SEIR/ EIS (M-F Wyes) 22-Jan-14 10-Mar-14 21-Feb-14 09-Apr-14 0 0 a 0
Task 8 - Certificationof SEIR/SEIS and ROD
8 - Certification of SEIR/ EIS and ROD {M-F Wyes) 16-MNowv-09 08-Sep-14 16-Nov-09 A 08-Oct-14 4 4 b 2
8.2 - Notice of Determination/ ROD (M-F Yyes) 03-Apr-14 21-May-14 01-May-14 19-Jun-14 Q o] 0 0
Task 9 - ROW Preservation and Acquisition
9 - ROW Preservation and Acguisition 01-Jun-11 30-Jun-13 01-dun-11 4 30-Jun-1%5 2 2 o] 0
Task 11 - Preliminary Engineering for Procurement
4.11 - 30% Preliminary Engineering (Incl Qnty estimate ) 18-0Oct-10 03-Apr-15 18-0ct-10 A 04-Jun-1%5 4 4 0 0
Total Section Progress Complete
Total Section Progress Complete (M-F Wyes) 09-Dec-08 30-Jun-15 09-Dec-08 A 30-Jun-1%5 57 57 30 30
Project ID: HSR PP-36 Project Start: 09-Dec-08 =——ox Remaining Level of Effort === Remaining Work
i _ Merced-Fresno Wyes Section I Actual Level of Effort <> Baseline Milestone
Layout Name: RC PSS - R2 - M-F Wyes Project Finish: 31-Aug-17 Summary Page 1l of 1 P— @ Milestone (ActualiForecast)
Report Name: Sum Sch Rpt - JM Data Date: 16-Mar-13 09-Apr-13 =" Actual Work F— % Complete
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PARSONS

Section Summary Schedule

SJ-Wyes

CA HSR - PP - Monthly update March 2013

As of 16-Mar-13

Report Name: Sum Sch Rpt - JM

09-Apr-13

[Task Description Flanned Flanned Clual-orecast | ACiual-orecas| Total Tot@l Physical |F7 % Flanned| Fv Actual
‘ Start Date ‘ Finish Date Start Date Finish Date Planned % | % Complete Complete % 2008 2010 2011 2012 2013 2014 2015 2016 2017 2018 P01
Cormplete complete [[OE[OIO[@ o oaaQoea[oea Qe aeoeaaa e e oo e e a[o[a[a o[ ok
SJ - WYESs Project Milestones [ H P P
A.D1 Supplemental AA board presentation (SJ-Wyes) 05-Feb-15 05-Feb-15* 20 20 Qg 0
A.02 Draft Technical Reports Completion (SJ-VWyes) 28-Aug-15 28-Aug-157 Q 0 Q 6]
A.03 Draft 15% Plans Submittal (SJ-¥Wyes) 31-Aug-15 31-Aug-157 a 0 Q 6]
A04 Admin Draft EIR/S to USACE for review (SJ-Wiyes) 30-Sep-15 30-Sep-157 a 4] a 6]
A.05 Final 15% Plans Submittal (SJ-Wyes) 30-Now-15 30-Now-15% a (o] o] 8]
A .06 Draft EIR!S to Public review (SJ-Wyes) 31-Dec-15 31-Dec-15* a (o] o] 8]
AOT Selection of Preferred Alternative (SJ-VWyes) 31-May-18 31-May-16" a (o] o] 8]
A0S Final EIRIS (S)-Wyes) 29-Jul-16 29-Jul-167 Q o] Q o
ADY NOD (SJ-Wyes) 31-Aug-16 31-Aug-167 Q o] Q o
A0 ROD (S-Wyes) 31-Oct-16 31-0ct- 167 a 0 o] 0]
A.11 Preliminary design for Procurement {SJ-Wyes) 31-Aug-17 31-Aug-17" a 4] a 0
Project ID: HSR PP-36 Project Start: 09-Dec-08 =———=1 Remaining Level of Effot =——o Remaining Work
] . s SJC-Wyes Section Summary o Actual Level of Effort & Baseline Milestone
Layout Name: RC PS8 - R2 SJ-Wyes Project Finish: 31-Aug-17 Page 1 of 1 —_— pocine S —
Data Date: 16-Mar-13 3 Actual Work S % Complete
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6. Key Developments and Accomplishments

Task 1 - Project Management

Submitted RC Invoice #51 (1/12/13 to 2/8/13) on March 11, 2013.

Submitted the RC’s Monthly Progress Report for February 2013 on March 11, 2013.

Awaited comments and/or approval of RC’s revised Annual Work Plan for FY 12/13 (AWP
4.0.1), submitted on 2/7/13 to reflect significant changes to the work since the previous AWP
submittal.

Awaited Authority action on the RC’s contract limit (5$55,000,000), which will be reached soon.
CHSRA was formally advised on 2/1/13.

Status of other Pending Change Requests: As of March 8, 2013, there were no outstanding
CCRs.

Task 2 - Agency/Public Participation Program

Public Participation Plan/Update Core Messages
- Drafted messaging for Central Valley Wyes
- Coordinated with Authority and Central Valley Director on messaging

Stakeholder Meetings
- Updated Community Meeting Plans and Timeline
- Provided weekly reports to the Authority

Public Meetings/General Qutreach/Public Inquiry Tracking

- Responded to public inquiries

Submitted monthly CommonSense report

Participated in Outreach Planning Meetings

Updated Power Point presentation for April Board Meeting

Outreach East of Pacheco Pass

- Prepared mailing list for letter/flyer

- Processed mailing of letter & flyer to property owners adjacent to Wye alternatives

- Drafted and updated stakeholder outreach lists for Central Valley Regional Director

- Planned for community information meetings for the Supplemental AA

- Coordinated logistics for Central Valley Wye meetings, including venue logistics, exhibit
boards, securing translators, audio/visual equipment rentals, etc.

Outreach West of Pacheco Pass

- Drafted and revised messaging and related materials to complement formal changes to
the environmental clearance schedule

- Held meeting with Santa Clara County Supervisor Dave Cortese to discuss project schedule
and related planning activities

Factsheets, Newsletters
- Updated PowerPoint presentation for Central Valley Wye community meetings
- Updated collateral and core messaging to reflect adjustment to section
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Task 3 - Alternatives Analysis

Prepared Merced to Fresno Section: Central Valley Wye Alternatives Supplemental
Alternatives Analysis.

Task 4 - Engineering

Submitted Draft 15% Plans on February 18" for four wye alternatives (Ave 21 to Road 11, Ave
24 to Road 11, Ave 21 to Road 13 and SR-152 North to Road 11) along with draft Utility and
Geotechnical reports.

Submitted In-Progress submittal on February 25" for SR 152 South to Road 18 Wye

Provided ongoing support to the planning group by providing engineering data for use in
various environmental technical reports and Checkpoint B documents.

Continued ongoing preparation of draft M-F Section: Wyes Alternatives engineering reports
for Hydrology/Hydraulics/Drainage, Floodplains, Storm Water Management, Pre-Draft
Caltrans Report, Constructability Report, and Right-of-Way reports.

Task 5 - EIR/EIS Analysis

Environmental Project Management: Continued project management and coordination calls
with PMT and internal San Jose to Merced project Parsons team. Performed detailed
deliverables tracking, internal team progress reporting, schedule revisions and information
needs. Conducted detailed budget, schedule, and invoice review.

Transportation: Continued documenting the level-of-service traffic analysis for the wye
alternatives. Revised technical report and SEIR/SEIS section to incorporate the wye
alternatives.

Air Quality: Developed technical report and SEIR/SEIS section document template based on F-
B Section. Coordinated with F-B team on methodology. Conducted research and on-road
emissions analysis.

Noise and Vibration: Continued to revise technical report to incorporate the wye
alternatives.

EMI/EMF: Conducted senior review and formatting of SEIR/SEIS section.

Public Utilities and Energy: Revised SEIR/SEIS section to incorporate the wye alternatives.
Coordinated with PMT and M-F team regarding energy methodologies.

Biological Resources and Wetlands: Continued revisions to vegetation maps and updated
land cover and wetland GIS layers for the Wetland Delineation. Developed technical report
and SEIR/SEIS section based on F-B Section template. Revised wetland delineation report and
biological resources and wetlands technical report. Prepared biological resources and
wetlands SEIR/SEIS section.

Hydrology and Water Resources: Developed technical report and SEIR/SEIS section
document template based on F-B Section. Identified and calculated hydrology/water resource
impacts using GIS. Prepared Hydrology and Water resources technical report and SEIR/SEIS
section.

Geology, Soils, Seismicity: Conducted senior review and formatting of SEIR/SEIS section.
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Safety and Security: Revised SEIR/SEIS section to incorporate wye alternatives.

Hazardous Wastes and Materials: Continued preparation of the M-F Section SEIR/SEIS: Wye
Alternatives Hazardous Wastes and Materials technical report.

Community Impact Assessment: Continued to revise CIA to incorporate wye alternatives.

Draft Relocation Impact Report: Continued to revise DRIR to update existing conditions and
property displacements for the wye alternatives. Incorporated new right-of-way
displacement data.

Land Use: Continued to revise SEIR/SEIS section.

Socioeconomics, Communities and Environmental Justice: Continued to revise SEIR/SEIS
section and continued preparation of Effects on School District Funding and Children’s Health
and Safety appendices.

Regional Growth: Continued preparation of SEIR/SEIS section for the wye alternatives.

Aesthetics/Visual: Revised technical report to incorporate the wye alternatives.

Cultural Resources: Continued to prepare DPR descriptions and significance statements,
form updates, documentation streamlining, database population, revision and review, QA/QC,
and other related coordination. Coordinated with PMT on recommendations for
amendments to Programmatic Agreement and Section 106 document for wye alternatives.
Prepared for and conducted architectural field survey of wye alternatives. Prepared APE
maps, HPSR, HASR, and ASR technical reports. Developed SEIR/SEIS section document
template based on F-B Section. Identified and calculated cultural resource impacts using GIS.
Prepared Cultural Resources SEIR/SEIS section.

Agricultural Resources: Developed SEIR/SEIS section document template based on F-B
Section. Identified and calculated agricultural resource impacts using GIS. Prepared
Agricultural Resources SEIR/SEIS section.

Parks, Recreation, and Open Space: Developed SEIR/SEIS section document template based
on F-B Section. ldentified and calculated cultural resources impacts using GIS. Prepared
Parks, Recreation, and Open Space SEIR/SEIS section.

Section 4(f)/6(f): Developed SEIR/SEIS section document template based on F-B Section.
Prepared Section 4(f) Resources SEIR/SEIS section.

Cumulative Impacts: No activity during the progress period

Task 6 - Station Area Planning

No activity during the progress period.

Task 7 - Prepare Administrative Draft EIR/EIS

Revised San Jose to Merced Section Checkpoint B and Merced to Fresno Section: Wye
Alternatives Supplemental Checkpoint B packages based on latest direction from
PMT/Nossaman. Conducted data analysis and QA/QC for San Jose to Merced Section
Checkpoint B and Merced to Fresno Section: Wye Alternatives Supplemental Checkpoint B
packages.
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Task 8 - Certification of EIR/EIS and ROD

7.

No activity during the progress period.

Planned Work in Next Month

Task 1 - Project Management

Submit Invoice #52 (2/9/13 to 3/8/13) by Monday, 3/11/13 (pending issuance of LNTP)
Submit RC’s Monthly Progress Report for March 2013 by Monday, 3/11/13

Receive approval of revised Annual Work Plan V. 4.0.1

Execute Supplemental Agreement to increase the RC’s contract limit

Receive LNTP from CHSRA extending work authorization through end of fiscal year
Submit draft AWP for FY 13/14

Submit CCRs to reflect FY 12/13 scope changes directed by CHSRA

Task 2 - Public Participation Program

Plan for outreach and support Central Valley and Bay Area Regional Directors

Prepare for and attend Supplemental AA public information meetings in Fairmead and
Chowchilla

Prepare presentation for April Authority Board meeting

Coordinate with Authority and Northern California and Central Valley Regional Directors on
messaging, revisions to the Public Participation Strategy and Plan, and provide necessary
information as requested

Draft meeting summary for Central Valley Wye community meetings

Task 3 - Project Definition and Alternatives Analysis

Continue to prepare Merced to Fresno Section: Central Valley Wye Alternatives Supplemental
Alternatives Analysis.

Task 4 - Preliminary Engineering

Continue to support planning group in providing engineering data for their various EIR/S
technical reports and Checkpoint Bs.

Support public outreach by attending public information meetings in Chowchilla and
Fairmead.

Progress coordination with various public agencies and stakeholders regarding proposed CHST
facilities impacts to their facilities.

Continue with Draft 15% design development and plan preparation and for the three
alternatives (SR-152 north to Road 13,SR-152 North to Road 18 and SR-152 South to Road 18.)

Continue with preparation of draft Merced to Fresno Section: Wye Alternatives engineering
reports for: Hydrology/Hydraulics/Drainage, Floodplains, Storm Water Management, Right-of-
Way, Constructability Assessment and Pre-Draft Caltrans Report.
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e Submit preliminary calculations for the Central Valley standard viaducts.

Task 5 - Project-level Environmental Impact Analysis

e Continue to develop Administrative Working Draft technical reports and SEIR/SEIS sections for
the wye alternatives. Continue to conduct project coordination and environmental
management activities.

Task 6 - Station Area Planning
e Attend kick off meeting with City of Gilroy.

Task 7 - Prepare Administrative Draft EIR/EIS
e Continue work on preparing the Draft SEIR/SEIS (Project Description, Chapter 2).

e Finalize the San Jose to Merced Section Checkpoint B package and Merced to Fresno Section:
Wye Alternatives Supplemental Checkpoint B package.

Task 8 - Certification of EIR/EIS and ROD

e Continue coordination with Central Valley teams, resource specialists, Authority staff, and
agencies on preliminary permitting requirements.
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8. Earned Value

The Total Budget reflects is based on AWP FY12/13 Version 4.0.1.

CPl and SPI variances greater than 20% are as follows:

Task or Subtask CPI SPI Remarks

7 — Draft and final EIR/EIS 0.51 | 0.39 Revisions to the Checkpoint B document have
driven EAC up. Until this is reflected in the
AWP, CPI will continue to be low. SPI is low
because of associated schedule slippage.

8 — Certification of EIR/EIS 0.26 This task has been delayed due to changes in
the Environmental Schedule

Additional analysis compared the difference between Earned Value and Actual Cost as a percent
of forecast to complete. This metric evaluates the ability to make up lagging earned values within
the remaining budget. Two Tasks have resulting metrics greater than 20%:

Task EV-AC Forecast (ETC) | EV-AC/ETC
4 — Preliminary Engineering -S 540,629 $2,262,655 -24%
7 — Draft and final EIR/EIS -$ 506,484 $ 1,087,166 -47%

These tasks have been affected by revisions to the Checkpoint B document and changing
strategies for environmental clearance. The current forecast is based upon AWP 4.0.1, submitted
on February 7, 2013. It is likely the actual cost to complete is significantly higher. A corrected
forecast would result in much more favorable metric.
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Earned Value Analysis

San Jose to Merced

Parsons Transportation Group

Total Planned |Physical Earned Actual Total at Budget CPIBased | CPI Based
Budget Value % Comp Value Cost Forecast Comp Variance CVv SV CPI SPI Forecast Var
WBS Task/Subtask A B C D=A*C E F G=E+F H=A-G =D-E J=D-B K=D/E L=D/B M=A/K N=A-M
1 Project Management 9,717,579 6,281,912 65% 6,316,430 6,259,896 3,377,683 9,637,579 80,000 56,533 34,518 1.01 1.01 9,630,604 86,974
2 Public / Agency Participation 4,256,088 3,008,228 70% 2,979,261 2,990,308 1,265,780 4,256,088 (0) (11,048) (28,967) 1.00 0.99 4,271,871 (15,783)
3 Project Definition 1,936,783 1,908,100 99%)| 1,910,403 1,907,505 29,278 1,936,783 0 2,898 2,303 1.00 1.00 1,933,845 2,938
3.1 NOI/NOP 36,038 36,038 100% 36,038 36,038 [ 36,038 0 0 [ 1.00 1.00 36,038 0
3.2 Project Scoping 176,532 176,532 100% 176,532 176,532 [ 176,532 0 0 0 1.00 1.00 176,532 0
3.3 Refine Project Purpose and Need 42,646 42,646 100% 42,646 42,646 [ 42,646 0 0 [ 1.00 1.00 42,646 0
3.4 Alternative Analysis 1,318,838 1,290,155 98% 1,292,461 1,289,559 29,278 1,318,837 0 2,902 2,307 1.00 1.00 1,315,876 2,961
3.5 Prepare Project Description 43,948 43,948 100% 43,944 43,948 0 43,948 0 (4) (4) 1.00 1.00 43,952 (4)
3.6 Define Existing Transportation Conditions 41,828 41,828 100% 41,828 41,828 0 41,828 0 0 [ 1.00 1.00 41,828 0
3.7 Bay Area to Central Valley Revised EIR/EIS 276,953 276,953 100% 276,953 276,953 0 276,953 0 0 0 1.00 1.00 276,953 0
4 Preliminary Engineering 27,692,716 25,666,829 90%) 24,889,431 25,430,060 2,262,655 27,692,715 0 (540,629) (777,397) 0.98 0.97 28,294,236 (601,520)
4.0 Engineering Management and Meetings 2,052,002 2,052,002 100% 2,052,002 2,052,002 [ 2,052,002 (0) (0) 1.00 1.00 2,052,002 (0)
4.1 Infrastructure 15% 24,281,681 22,334,176 90% 21,853,513 22,091,645 1,798,356 23,890,001 391,680 (238,132) (480,664) 0.99 0.98 24,546,273 (264,591)
4.2 Systems 15% 571,829 525,537 82% 468,900 539,234 79,669 618,903 (47,075) (70,335) (56,637) 0.87 0.89 657,603 (85,774)
4.6 Maintenance 15% 173,441 173,441 74% 128,347 173,441 67,551 240,992 (67,551) (45,095) (45,095) 0.74 0.74 234,380 (60,939)
4.7 Capital Cost Estimates 15% 613,763 581,673 63% 386,671 573,738 317,079 890,817 (277,055)| (187,068) (195,002) 0.67 0.66 910,695 (296,932)
4.9 15% Design Submittals 0 ] 0% 0 ] 0 0 0 0 0 N/A N/A 0 0
4.11 Infrastructure 30% 995,392 995,392 4% 42,181 995,392 0 995,392 0 (953,210) (953,210) 0.04 0.04 23,489,153 (22,493,761)
5 EIR/EIS Analysis 14,136,896 12,680,867 78% 11,027,868 12,630,405 1,606,183 14,236,588 (99,693)] (1,602,538)| (1,652,999) 0.87 0.87 16,191,228 (2,054,333)
5.1 Environmental Task Management 3,755,573 2,999,650 77% 2,891,793 2,980,355 943,334 3,923,689 (168,115) (88,562) (107,857) 0.97 0.96 3,870,588 (115,015)
5.2 Technical Reports 7,653,361 7,251,506 81% 6,199,223 7,267,429 245,777 7,513,206 140,155 |(1,068,206)| (1,052,283) 0.85 0.85 8,972,134 (1,318,772)
5.3 EIR/EIS Sections 2,727,961 2,429,710 71% 1,936,851 2,382,622 417,072 2,799,694 (71,733)| (445,770) (492,859) 0.81 0.80 3,355,807 (627,846)
6 Station Area Planning 476,070 254,362 50% 238,035 239,998 236,072 476,070 (0) (1,963) (16,327) 0.99 0.94 479,996 (3,926)
7 Draft and Final EIR/EIS 2,151,123 1,364,736 25% 537,781 1,044,265 1,087,166 2,131,431 19,693 (506,484) (826,955) 0.51 0.39 4,177,060 (2,025,936)
8 Certification of EIR/EIS and ROD 706,841 107,837 4% 28,274 33,519 673,322 706,841 (0) (5,245) (79,563) 0.84 0.26 837,973 (131,132)
9 ROW EIR/EIS Process 20,596 492 2% 412 492 20,104 20,596 0 (80) (80) 0.84 0.84 24,580 (3,985)
10 ROW Activities 0 0 0% [ 0 0 0 0 0 0 N/A N/A 0 0
11 Preliminary Engineering for Procurement (PE4P) 22,405,174 0 0% 0 0| 22,405,174 22,405,174 0 0 0 N/A N/A 22,405,174 0
San Jose to Merced Total| 84,495,257 52,268,754 57% 47,970,074 51,531,840 | 32,963,417 84,495,257 (0)] (3,561,766)| (4,298,679) 0.93 0.92| 107,577,847 (27,338,678)
OoDC Other Direct Costs * 1,929,276 1,110,179 819,097 1,929,275 0
San Jose to MercedTotal w/ODC's| 86,424,532 52,642,019 | 33,782,514 | 86,424,533 (0)
Definitions
A Total Budget: The total planned cost for the Task/Subtask. This includes all past and present authorizations as well as future unfunded expected costs.
B Planned Value: The total planned cost to date for the Task/Subtask.
C Physical % Comp: The total percent of actual work completed. This is best determined as the effort to date /the total expected effort. This is not intended to be a financial % complete.
D Earned Value: The amount of the Total Budget completed to date based on the Physical % Comp.
E Actual Cost: The amount spent to date on the Task/Subtask. This includes invoiced amounts as well as accruals of work completed and not yet invoiced.
F Forecast: The expected cost needed to complete the Task/Subtask. This is independent of authorization and funding.
G Total at Comp: The sum of the Actual Cost and the Forecast, which represent the total expected cost for the Task/Subtask.
H Budget Variance: The difference between the Total Budget and the Total at Comp. This represents the expected underrun or overrun of the Total Budget.
| CV: Cost Variance is the difference between the Earned Value and the Actual Cost. Positive values indicate the Task/Subtask is being produce more cost efficiently than planned.
J SV: Schedule Variance is the difference between the Earned Value and the Planned Value. Positive values indicate the Task/Subtaskis being produced faster than planned.
K CPI: Cost Performance Index is the factor of the Earned Value / Actual Cost. Values greater than 1.0 indicate the Task/Subtask is being produce more cost efficiently than planned.
L SPI: Schedule Performance Index is the factor of the Earned Value /Planned Value. Values greater than 1.0 indicate the Task/Subtask is being produced faster than planned.

ODC Costs are notincluded in the Earned Value calculations but are shown "below the line" to reflect the total of the PMT costs. Prior year ODC were included as part ofthe WBS elements.
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California High Speed Rail Authority Cost Performance Report

March 2013

Planned Progress 60.91%
San Jose to Merced PARSONS

Actual Progress 55.51%

Dollar amounts in thousands

Total Labor
Budget*

(BAC)

Planned
(PV)

Actual Cost
(AC)

Earned
(EV)

Forecast
(ETC)

Total Cost
(EAC)

1 Project Management $9,718 $6,282 $6,260 $6,316 $3,378 $9,638 1.01 1.01
2 Public / Agency Participation $4,256 $3,008 $2,990 $2,979 $1,266 $4,256 1.00 0.99
3 Project Definition $1,937 $1,908 $1,908 $1,910 $29 $1,937 1.00 1.00
4 Preliminary Engineering $27,693 $25,667 $25,430 $24,889 $2,263 $27,693 0.98 0.97
4.1 Infrastructure 15% $27,693 $25,667 $25,430 $24,889 $2,263 $27,693 0.98 0.97
411 Infrastructure 30% $995 $995 $995 $42 $0 $995 0.04 0.04
5 EIR/EIS Analysis $14,137 $12,681 $12,630 $11,028 $1,606 $14,237 0.87 0.87
6 Station Area Planning $476 $254 $240 $238 $236 $476 0.99 0.94
7 Draft and Final EIR/EIS $2,151 $1,365 $1,044 $538 $1,087 $2,131 0.51 0.39
8 Certification of EIR/EIS and ROD $707 $108 $34 $28 $673 $707 0.84 0.26
9 ROW EIR/EIS Process $21 $ $ $ $20 $21 0.84 0.84
10 ROW Activities $0 $0 $0 $0 $0 $0 NA| NA|
11 Preliminary Engineering for Procurement (PE4P) $22,405 $0 $0 $0 $22,405 $22,405 NA| NA|
OoDC Other Direct Costs * $1,929 $0 $1,110 $0 $819 $1,929 0.00 NA|
EXTRA WORK
Total $86,425 $52,269 $52,642 $47,970 $33,783 $86,425 0.91 0.92
* Total Labor Budget - is the planned cost of all w ork less Other Direct Costs (ODC's).
Current Cost Variance (CV) to Date (EV - AC): ($4,672) Percent under (+) or over (-) budget -8.9% 1 OVER BUDGET
Current Schedule Variance (SV) to Date (EV - PV): ($4,299) Percent ahead (+) or behind (-) schedule -8.2% 1 BEHIND SCHEDULE
Earned Value Analysis
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