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Progress Report February 2013

ENVIRONMENTAL MILESTONES SCHEDULE (to NOD / ROD)

Briefing to Briefing to Percent
Plan led pp Complete

ActualiForecast| 3coping Rer:.se of |F ¥ 1 PP T i Admin Draft Toward
ctivity | % compl Report the AA | AAReport | AAReport | AA Report Reports EIREEIS | 15% Design | Draft EIR/EIS | Final EIRIEIS| HOD/ROD NOIMROD | |30% Design|
San Francisco Plan May "09 Apr. 8, 2010 Apr."10 Jul. 1, 2010 Jul. "0 Sep."10 Sep. 10 Dec."10 May "10 Aug. 15 Sep."15 Oct. 113
to San Jose ActualForecast Mar. 104 [Apr.8, 104 [ Apr."10A [Aug 5"M0A Aug. M0 A Aug. 14 Nov. 14 May. "14 Mar. 15 Sep. "5 Nov. 15 Aug. "8

50 Miles % Complete 100% 100% 100% T76% 52% 79% 0% 0% 0% 69% 0%

A = Actual

This progress report is based on FY 12/13 AWP v3. The AWP reflects the approach for the
San Francisco to San Jose segment to be a corridor with “blended service” as described in the
2012 Business Plan. Caltrain is continuing with their analysis of the blended system and the
identification of potential Early Investment Projects (Caltrain Electrification, PTC, etc).

As described in the AWP, the EIR/EIS work for the SF to SJ section is effectively “on-hold” for
FY 12/13.

The identified tasks for FY 12/13 are:

¢ On-going project management

e Public Outreach (supporting Caltrain and the blended system as well as regional sup-
port to the SJ-MCD and Altamont corridors)

e Policy Advisory support for the Blended System

e Engineering studies for a joint HST/Caltrain maintenance facility and downtown Red-
wood City site planning

e Environmental support for the Diridon Station and North Approach as the revised final
15% preliminary design is integrated with the SJ-MCD segment

At this time, no engineering tasks or studies have been directed to the SF-SJ team.

The activity this month included on-going project management and outreach support with lim-
ited environmental support for coordination with the team working on the Caltrain Electrification
environmental document . In addition, we researched available HST environmental data to of-
fer to Caltrain in support of their environmental efforts.

MAJOR / KEY ISSUES AND AREAS OF CONCERN

e No major/key issues or areas of concern at this time.

FINANCIAL REPORTING
All financial reporting is based on the FY12/13 AWP v3.0.

The programmed activities for this FY are at a low level due to the on-going analysis by the
JPB/Caltrain on the blended system. The typical monthly work will consist of public outreach in
support of the JPB/Caltrain-lead work and biweekly coordination meetings.
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Fiscal Year Hours / Dollars Cash Flow — Budget and Actual

Hours
HOURS
Budgeted Total July ¥ August  September October Movember December January February  March April May June
1 Project Management 3790 =1 330 292 330 221 306 e} 292 308 2 235 |
2 Public ! Agency Particif 1965 16 174 181 174 166 159 74 181 159 16E 174 181
2 Alternative Analysis - - - - -
4 Engineering
153 Preliminary Engines 2,040 w2 120 a7 120 173 165 120 a7 165 173 120 167
30z Preliminary Enginee - - - - - - - - - - - - -
5 EIR ! EIS Analysis 933 T4 83 T2 a3 T4 TE a3 T2 TE kil 83 T4
& Station Area Planning - - -
¥ Draft & Final EIRIEIS - - -
& Certification of EIRJEIS - - -
3 ROW EIRJEIS Process - - -
10 ROV Activities - - -
0D 0DCs - - - - - - - - - - - -
Totals 8,734 T34 7 ET2 T 734 TOE iz ET2 T0E T4 7T ET3
Cumulative Totals ] 151 2,183 2,955 3,694 4,400 5,172 6.044 E,5G0 T.288 9,061 8,734
Actual ! Feoreeast Total July August Sep October  MNovember Decemb January  February March April May June
1 Project Management 1788 T3 T4 =1 T8 7 63 38 46 e S i) FFE
2 Public ! Agency Particif 1218 - TE 12z EZ 33 103 Ed i} pEF A A Ly
3 Alternative Analysis - - - - - - - -
4 Engineering
153 Preliminary Engines E31 T - 3 2 3 2 g F30 Eit F:a
30z Preliminary Enginee - - - - - - - - -
5 EIR ! EIS Analysis 523 5 il 56 3 3 24 ] 27 o mE find I
& Station Area Planning - - - - - - -
7 Draft & Final EIRIEIS - - - - - - -
8 Certification of EIRJEIS - - - - - - -
9 ROW EIRJEIS Process - - - - - - -
10 ROW Activities - - - - - - -
0D 0DCs - - - - - - - - - - - -
Monthly Totals 4214 G4 206 274 173 s 1 12 130 S RE anF
Cumulative Totals a4 290 664 T3E 261 1032 1144 1324 LR STEF el A5
Dollars
DOLLARS
Budgeted Total July August Sep Octob N b 8] b January  February March April May June
1 Project Management $E638,252 $54,006 $58,4B1' $49,096 56,461 464,006 451861 466,461 $49,096 451861 $54,006 $5E4E1 $49,096
2 Public ! Agency Particip $394, 876 $33.413 34931 $30,375 #34.931 £33413 $31.894 434931 $30,375 $31.894 $ra413 F24.931 $30,375
3 Alternative Analysis 0 10 10 30 10 10 0 0 10 10 $0 0 0
4 Engineering
152 Preliminary Engineel $431.237 ga1566”  g4neme” gar7ar”  s4asse”  gwses’ 39677 geasse”  gan7er’ 309677 44156s] 43456”43787
303 Preliminary Enginee sl 407 $0” g07 $0” $0” s0” 0" 407 $0” $0" s0" 0
5 EIR ! EIS Analysis FITE.027 14,510 $15.483 13464 $15.483 #4310 #4137 $15.453 13464 #4137 F14.810 $15.453 #3463
& Station Area Planning $EI’ 0 0 0 0 0 0 F0 0 0 $0 0 0
7 Draft & Final EIRIEIS 0 30 30 0 30 30 $0 0 30 30 0 $0 $0
8 Certification of EIRIEIS 0 30 30 0 30 30 $0 0 30 30 0 $0 $0
9 ROV EIRIEIS Process i 30" 0" 30" $0” 0" 0" s’ 30" 0" e i #0
10 ROW Activities g 30" 0" $0” 0" 0" i $0” 30" 0" o $0” 0
0D 0DCs 42833 2,397 42608 2,178 42606 42,397 42,289 2,606 2,179 42,289 2,397 2,606 2,180
Totals FLTEVTES F146,192 #152,837 F132.901 $152,837 $146,132 139,548 $152,837 F132.901 $139,548 $146.192 FI02.837 $132.901
Cumulative Totals F14E,1592 293023 431,930 624,767 30,953 &70.507 1023344 1166,245 1,296,793 1441985 1,594,822 1TE7TE
Actual | Forecasr Total July August  September  October Movember December  January  February  March April May June
1 Project Management $284.024 #2527 8,933 $lz04s”  giz0z $10,604 $7.703 $5,595 peaca’  pEEs FELas | i
2 Public ! Agency Particif ga4zmz 30 $16,292 $2EA4E #2578 $6932 12,542 $11.259 12657 SR FELALE sz " g
3 Alternative Analysis 0 0 0 30 0 0 0 0 0 HiE Fig HF HF
4 Engineering
153 Preliminary Enginea 164,240 r $288 0 0 0 770 $345 422 432 riganT PALEEE PATARE
302 Preliminary Enginee $0 30 $0 30 $0 $0 $0 0 0 S LG #E
5 EIR ! EIS Analysis $87ET 813 47,026 $8.038 44279 $471 43,330 #1241 +4.520 LT I TN PAATT FATHET
& Station Area Planning 0 30 0 30 0 0 0 0 30 FE Fog T T
7 Draft & Final EIR/EIS $0 30 $0 0 $0 $0 $0 $0 30 #E # *iF *iF
8 Certification of EIRIEIS $0 0 $0 0 $0 $0 $0 $0 0 FE Fig £ £
9 ROW EIRIEIS Process s/ 30" 0" s0” 0" 0" #0” g 30" R i s a
10 ROV Activities sl E 0" s0” 0" 0" s " E a " i ae " a
0D 0ODCs 8501 355 $0 g7’ $127 $57 #1785 26 32 P SERET Pt AR
Monthly Totals TEEA49 #9779 $32418 $4EE0E 28,125 $12,8765 30,102 $19.442 FINEOD ST SHERT SRS LA
Cumulative Totals $9.779 43,198 29,804 117,990 136,825 166,928 126,370 21E971 TEREAE ST SEE RS i
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Program Total Hours / Dollars — Plus Forecast to Complete

Hours
HOURS
Budgeted Total 2006/07  2007/08 2008,/09 2009/10 2010/11 2011712 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 Project Management 78,138 1.663 7978 T.888 8.843 3,790 16,408 16,448 9,580 1536 -
2 Public ! Agency Participati 47478 3643 9,626 7453 3.997 1,965 10,318 TEE 2.8680 - -
3 Alemative Analysis 12114 Z.874 6,962 1978 - - - 300 - - -
4 Engineering
152 Prell ary Engineerin 206,754 1526 62,373 80812 20,236 Z,040 37134 13568 1,146 153 -
30z Preliminary Engineerin m.aza - - - - - 36,691 32526 42,21 300 -
9 EIR ! EIS Analysis 104270 2801 42 BET 26,263 5,768 933 13.534 5.573 1.253 - -
B Station Area Planning 10,642 - 4,923 3333 - - 2521 - - - -
7 Draft & Final EIR/EIS 23,473 - 1.030 3,264 - - 5,853 12,232 7.594 - -
8 Certification of EIR/EIS & Rl 1.002 - - - - - - 306 B398 - -
9 ROW EIRIEIS Process 1543 - - 13 - - 506 506 30 g -
10 RO% Activities - - - - - - - - - - -
0D 0ODCs - - - - - - - - - - -
Totals G036 12,507 135,570 135,064 36.250 6.734 129.029 T6.871 65,657 1997 -
Actual ! Forecast Total 2006/07  2007/08 2008/09 2009/10 2010/11 2011712 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 Project Management 72054 - - 1.663 TATE T.665 4,763 1.786 e AT 5 Lo -
2 Public ! Agency Participati 45,234 3643 9,626 7453 2.503 1215 XLFEE Y et o - -
3 Ahermative Analysis 12114 Z674 6,962 1378 - - - SR - - -
4 Engineering
1522 Preliminary Engineerin 196,280 1526 62,373 80812 .03z 631 ey [y fouy -
30z Preliminary Engineerin M.338 - - - - - REEFT RESZE i -
5 EIR ! EIS Analysis 102,031 2,801 42,667 26,263 3.404 523 foAd 5578 - -
6 Station Area Planning 10642 - 4,923 3333 - - S35 - - -
T Draft & Final EIR/EIS 23,473 - 1.030 3,264 - - L8535 iy 2 - -
8 Certification of EIR/EIS & RI 1.002 - - - - - - FoE B3 - -
9 ROW EIRIEIS Process 1545 - - 13 - - SR S FHF & -
10 RO% Activities - - - - - - - - - - -
OD( ODCs - - - - - - - - - - -
Fiscal Year Totals 562677 12,507 135,570 135,064 21.768 4,214 preedveeny T LTEET 1397 -
Ci I Tatals 12,507 148,078 283,142 304,910 309,124 43 EF ST S5 S8257F
Dollars
DOLLARS
Budgeted Total 2006/07 2007/03 2003/09 2009/10 2010/11 2011712 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 Project Management #11,755,957 40 40 341515 #1325683  #1.796.577 677,335 $638,252 $2577.678 $2.648,820 1,505,864 $248,228 30
2 Public ! Agency Participati #7.635.034 0 0 F567.012 #1.669.627 F1.176.511 F416.431 334,876 #1.696.667 41,254,678 $432.033 0 0
3 Alernative Analysis #2.132.009 #0 #0 $020.339 #1.235.13 #3d6.405 #0 #0 0 #62.135 30 0 0
4 Engineering
153< Preliminary Engineerin 26,522 646 0 0 #103.533 $#53.742033  #11.638.330 #1.585,554 #431.237 #5254 272 #307.665 $267.354 #4305 30
30z Preliminary Engineerin #12,370,273 #0 #0 #0 #0 #0 #0 #0 4,044,603 4,342,392 #6.140,640 #4104 #0
5 EIR ! EIS Analysis $13.095,546 0 0 ¥304.473 $4.880,700 3,757,343 #633.062 175,027 $2.793.388 330,834 $234 BB3 30 30
B Station Area Planning #1.660,553 0 0 30 373,655 #410.472 0 #0 $370.753 #0 30 30 30
7 Drakt & Final EIRIEIS #4,307.521 40 40 30 #155,641 #423,313 40 #0 $733,204 41,808,094 #1.115.263 30 30
8 Cenification of EIRIEIS & Rl #143,005 0 0 30 30 30 0 30 30 $42,083 #108,316 30 30
9 ROW Effort EIRIEIS Process F171.775 0 0 30 30 $3.045 0 #0 362 513 $64.063 40,630 #1215 30
10 ROV Activities #0 40 40 30 30 30 40 #0 30 40 30 30 30
0D o0DCs #5.211.487 0 0 76,703 801,130 #3954 B15 #37.030 28,331 #2,162,967 867,742 #273.218 33,624 30
Totals $30.135.208 #0 #0 FLIET.530  $13.709.784  $13.973.276 $3.358.502 $1LTZTTE3 $20.562.551 #12.3537.3228  $10.202.641 #336.013 0
Actual ! Forecast Total 2006/07  2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 Project Management #11.401.730 #0 #0 341,519 #1325603  #1.796.577 #677.335 $264.024  ADSTTEET RE G AT FESTE 5 e £
2 Public ! Agency Participati $7.545,230 0 40 567,012 #1.6683,627 #1.176.511 416,431 242,012 RLEREHET RESFL SRS LLRELEF £ #7
3 Alternative Analysis 2,132,003 0 0 #528.335 #1.255.131 #3d6.405 0 0 £ FEL EE L Eor Eor
4 Engineering
152 Preliminary Engineerin: $28,196,248 40 40 #103.333 $5.742033  ¢11638.330 $1,5868.584 164,840 e s FIOTEES REGT 54 FAT 7
30 P nary Engine: #15.370,273 0 0 0 0 0 #0 Fil Flid FOF Pl Tl TR R, WS Pl St ko
5 EIR{ EIS Analysis #13.008.130 #0 #0 304,473 $4.800.750  #3.197.343 #633.062 $OTET RS TRRAT RIUTTTE REFLEET ke ke
6 Station Area Planning ¥1.660.853 0 0 30 #573.658 470,472 30 I F ke ke
7 Draft & Final EIRIEIS 4,307,521 0 0 0 #155 641 #423.313 0 0 #3 T Eor Eor
8 Cenification of EIRIEIS & RI $143.005 40 #0 #0 #0 #0 #0 #0 LRI ke ke
9 ROV EIRIEIS Process LT3 0 0 30 30 $3.043 0 30 PSR FLER ke
10 ROW Activities 0 0 0 30 30 30 0 #0 # ko ko
0OD( ODCs #5,193.058 #0 #0 76,703 $801,130 954615 $37.080 $3.901 REFESE FIEE #7
Fiscal ¥ear Totals $59.195.934 0 0 #1.827.390 #13,703,784  $19.973.276 $3,358,502 788,443 FRETRZSHT PGS F
Totals 0 0 #1.927.5390 $21637.174  $41610450  $44.965.955 $45.757.401 FERSEFIE  ARF A AR
Physical Percent Complete - Program Total* [Actual/Forecast)
2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/13
1 Project Management 0% 0% 3% 15% 30% 36% 39% 618 85% 25% 100% 100%
2 Public [ Agency Participation 0% 0% 8% 30% 45% 51% 54% 7ok 93% 100% 100% 100%
3 Alternative Analysis 0% 0% 24% 81% 7% 375 7% 7% 100% 100% 100% 100%
4 Engineering
15% Preliminary Engineering 0% 0% 0% 31% 73% T79% 79% S8% 99% 100% 100% 100%
30% Preliminary Engineering o 0% o3 05 03 0% 03 32% 60% 100% 100% 100%
S EIR/EIS Analysis 0% 0% 2% 40% 64% 69% 7o 1% o98% 100% 100% 100%
6 Station Ares Planning 0% 0% 0% 53% 78% 78% 78% 100% 100% 100% 100% 100%
7 Draft & Final EIR/EIS 0% 0% o3 4% 145 145 14% 32% 74% 100% 100% 100%
8 Certification of EIR/EIS & ROD: 0% 0% o3 03 o3 0% o3 0% 28% 100% 100% 100%
S ROW Effort EIR/EIS Process 0% 0% 0% 0% 2% 2% 2% 35% T6% 99% 100% 100%
10 ROW Activities 0% 0% ) 05 03 03 0 0% 0% 0% 0% 0%
TOTAL Annual PROGRESS 0% 0% 2% 24% 47% 503 51% 74% 88% 100% 100% 100%

*Physical Percent Complete = Actual Cost.

/|Actual Cost + Estimate Cost to Completion)
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Progress Report February 2013

Hours
From January 25, 2013, through February 22, 2013, 112 hours were spent, equaling 14.5% of
the hours forecasted for this period. Year to date, 1,144 hours have been spent totaling 22.1%
of the planned hours for the FY 2012/2013 fiscal year through February 2013. (see Staff Hours
Worked table below).

Staff Hours Worked February Cumulative
Task Planned Actual Planned Actual
1 | Project Management 292 46 2,537 533
2 | Public Participation 151 105 1,315 565
3 | Project Definition - - = =
4 | Preliminary Engineering 157 2 1,365 16
5 | Environmental Analysis 72 27 627 211
6 | Station Area Planning - - = =
7 | Prepare Draft and Final EIR/EIS Documents - - - -
8 | Certification of EIR/EIS Documents - - = =
9 | ROW Preservation Support - - = =
10 | ROW Activities - - - -
Total 672 180 5,844 1,324
(as of February 22, 2013)
= ili] 10,000
500 1 9,000
700 107 [ ] ] -~ 2,000
__ __ )_.f __
] [ 7,000
510 4=
[ 6.000
500+
[ 5.000
4010 1+
| 4,000
300 1+
| 3.000
201 — L 2 000
100 = - | 1,000
q -—ﬂ‘ . . . . . . . . . q
Jully Augqust Saplember  OCiober Moyemoer Decemoer Janu Febman kAarch Agl WA=y June
== honly Budget Hours senes? —a— Cumulaive Budget Hours — SR E4
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Progress Report February 2013

Dollars
From January 25, 2013, through February 22, 2013, $30,600 was expended; 23.0% of the
planned expenditure for this period. Year to date expenditure is $216,971, 18.8% of the
planned expenditure through February 2013 (see Dollars Spent table below).

Dollars Spent February Cumulative
Task Planned Actual Planned Actual

1 | Project Management 49,096 6,989 427,138 72,910
2 | Public Participation 30,375 18,657 264,263 111,399
3 | Project Definition - - - -
4 | Preliminary Engineering 37,787 432 328,751 2,354
5 | Environmental Analysis 13,464 4,520 117,134 29,778
6 | Station Area Planning - - - -
7 | Prepare Draft and Final EIR/EIS Documents - - - -
8 | Certification of EIR/EIS Documents - - - -
9 | ROW Preservation Support - - - -
10 | ROW Activities - - - -
11 | ODC 2,179 2 18,959 529
Total 132,901 30,600 | 1,156,245 216,971

(as of February 22, 2013)

180,000 2,000,000
160,000 L 1,800,000
— — m— ] .__-"-F.
T T ] - L 1,600,000
140,000 | —
_,.-f-'"'f L 1,400,000
120,000 1 & :
T L 1,200,000
100,000 —
___-'
|- - 1,000,000
s0000 1 e -
] L 800,000
81,000 4 el
- L 500,000
L
e ] | 100,000
20,000 +— = Fe-=q p== — [ 200,000
a ' T T T T T T T T T T T a
-\..-r_.' .‘._--;.FE-'. Sepember  Ociober Moyemoer Decamoer JEANE =E'_'IL-3F_.' hiarch Agnil h'a‘_.- Sune
I:Ih'l:l"'.“[.' E.G;E’. Ciosd CSenes? —i—Cumulaive 5.‘};&’. Ciosd ——Zoiesd

Page 6 of 10




Progress Report February 2013

Deliverable Progress vs. Resources Expended (Earned Value)
As the SF-SJ segment has no defined deliverables and a low level of activity for FY 12/13, an
EVM analysis is not applicable. As noted above, this segment is functioning as on-call. At
such point when deliverables are identified and started, an EVM analysis will be conducted and
included in the monthly progress report.

Deliverables Status (Percent Complete)
There are no project deliverables defined for this FY.

Schedule Summary with Percent Progress

H NTB San Francisco to San Jose PE EIR/EIS - San Francisco to 5an Jose

February 2013

Tes Deson ] i o . S - < - =
s P EFEEEEEEEEEE R R
Task 1 - Project Management
1~ Project Management 5 -
Task 2 - Public Participation Program 3
2- Publc Paricpation Frogram 16-0c-08 | D2-Aug-13 | 16-0c-D8A 15-Dec-15 53 53 65 66 T
Task 3 - Project Definition [ Alternatives Analysis P
3 - Project Definiion Alemaies Anayss 16-0c-08 | 30-5ep-10 | 16-Oc-DBA 25-Dec-14 a7 o7 ] o ; = 3
3.1- WOe of Preparalion/Nomoe of Inet (NGPMGH 16-0ct08 | 16-4ands | 16-0c-08A 1E-Jan-10A 100 10 [ o RN
3.2 - Project Sooping 1+-Now08 | 30-un-10 | f-NowDSA | 30-m-10A 100 100 0 0 h 3
3.3- Refne Project Pupose and Need Di-Apr-D8 | 11-Decds | Di-Ape-D9A 18-Dec-09 A 100 100 [/ o "
3.4 - ARemaiive Anayss 0709 | 30-Seg-10 | O7-Ju-DSA 05-Aug-104 100 100 o 0 3
3.4.5 - Frefminary AA 03-MowdS | 05-Apr-10 | O3-NowD9A | OS-Ape-iDA 100 100 o o "
3.4.7 - AA Board Brieng D3-Apr-10 | 05-Apr-10 | 03-Apr-10A DE-Apr-10A 100 100 [ 0 3
3.4.9 - SuppEmental AWERRATA 14an-10 | 305010 | 14-AN-10A | 0S-AugIDA @ o7 [ 0 »
Task 4 - Preliminary Engineering
4 - Prediminary Englnesrng 31-DecdE | 13-Fen-12 | 31-DecdSA 27-5eg-15 5 50 &7 == 1
21 - 15% Preliminary Engnesning 31-DeclE | 02-Dec-10 |  31-DecOSA 15-May-14 a0 73 &7 = J- N
4.11- 30% Prefminary Engineering 27-5ep13 | 27-Sep-16 | 27-Sep-13 27-5eg-15 [ 0 [ o e "~
Task 5 - EIR/EIS Analysis AR ]
5- EIRYES Analyss 1512 | f6-dan-12 | 13-Fep-D9A 14-Dec-15 =] =] &7 Tl T
5.2 - Technical Repors 13-Feb-08 | 25-5ep-10 |  13-Feb-09A Z5-pug-14 ] 78 [ o = 3
5.3 - EIRVESS Basaline / AlMected Erronmental Analyss 240009 | Z5-AugH1D | 24-Ju-DSA 30-Sao-104 [ o ] o ) "
Task & - Station Area Planning
- Sation Area Panning 220e0dS | O7-H1T | 25-Decl9A 26-520-13 73 T8 ] 0 -
Task T - Draft and Final EIR/EIS NEEBERE
7- Draft & Fina EIRES 0FMapE1d | 258011 | D3-May-10A 252015 14 14 ] o i h = :
7.1 - Frepare Adminstate Orat SIREIS 26010 | 200010 | Z5-A-TDA 13-Mowe-14 =2 52 [ 0 > = |
7.2 - Prepare Dran BSER and Pus Revew 14-Ho14 | 09-Mar-15 14-Now-14 03-Mar-15 il o ] o N = N
7.3 - Frepare Dralt Final EIREIS 10-Mar-15 | D5-Aug-15 | 10-Mar-15 D5-Aug-15 i] il [/ o = "
7.6 - Final EIREIS O7-Aug1S | 22-5ep-15 | O7-Aug-iS 22-5ep-15 il il ] o g "~
Task 8 - Certification of EIRVEIS and ROD
8 - Cerification of EIRVE)S and ROD O7-Aug1S | 1-Mar-16 | O7-AugH15 11-Mar-15 [ o ] o B == 3
8.2.1 - Motice of Detanminagon'Board Certificabion of EIREIS | 23-Sep-15 | 13-Now15 23Geg-15 13-Mow-15 a ] ] o N ] B
8.25- Recond of Dedson 24-82p-15 | 14-Dec15 | 245015 1£-Dee-15 [1] il [ 0 = "
Task 9 - ROW Preservation and Acquisition
2~ ROV Presenation and Acquistion Q2008 | 15-Aug-1 D2~ DS A 13-520-15 2 2 ] o e e -
Total Section Progress Complete P J : [ | Vo | [
Totd Secion Frogress Compists 16-0c-08 | D2-Aug-13 | 16-0c-D8A 27-5ep-15 51 51 &7 = T T T
=== Fananryg Level o Bl o Rervaining Sk

Froject ID- B FJ — Freject St’?‘t, “}GEDS FJ Summary Page 1of 1 — A Ly ofENe G [Bumating W Restcus

Layout Name: RC PSS - R2 Project Finish: 27-Sep-18 Schedule 07 Mar13 1758 | = Seem P —

Fepart Name: Sum Sch Rpt - FJ-HNTE, 02,13 Rew 5000 pdf Diata Date: 22-Feb-13 ! te- (== — i

Documents Submitted in FY 12/13 (this period)
e none

Documents Submitted in FY 12/13 (previous periods YTD)

e Quarterly Groundwater Monitoring Report (for five piezometer locations) — posted 10/2/12

e Water Usage Analysis at HST San Jose Diridon Station (provided directly to SJ-MCD design
team (ICF))
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Progress Report February 2013

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Task 1 - Project Management

o Weekly meetings (usually via conf call) with Regional Section Manager
Bi-weekly meetings (usually via conf call) with Caltrain Modernization group
Monthly update of project P6 schedule
Prepared various monthly reports including progress reporting.
Preparation/review of monthly invoice
Reviewed AWPv3 with Regional Section Manager and Regional Director

Task 2 — Public Participation Program

Participate in twice weekly check in calls with HSRA Communications director and region-
al directors on media clips, burning regional issues, statewide issues.

Assist Northern California Regional Director in developing and engaging an outreach and
communications plan for the Bay Area.

Participate in weekly conference call with the SJ-Merced outreach team. Coordinate with
SJ-Merced team on community outreach to South Bay Communities

Participate in weekly calls with the PMT and bi-weekly conference calls with Caltrain.
Coordinate Northern California Regional Director’s presentation to the International Right
of Way Agents monthly meeting in Berkeley, CA

Assist with strategy development and attend the Caltrain Modernization funders meeting
with HSRA Nor Cal. Regional Director.

Attended Redwood City and Menlo Park Chambers of Commerce Transportation Commit-
tee meetings dealing with High Speed Rail.

Monitor Palo Alto City Council meeting dealing with the Council’s GuidingRail Principles.
Coordinate NCRD’s meeting with district chief of staff for Senator Leland Yee

Coordinate and attend meeting of NCRD’s meeting with Redwood City Mayor and newly
appointed MTC Commissioner Alecia Aguiirre

Attend the Peninsula Working Group meeting (of Caltrain Funding Partners) coordinated by
MTC.

Develop list of stakeholders to attend/participate in the HSR/Caltrain press conference.
Assist HSRA headquarters staff in locating and scheduling the San Mateo County Board of
Supervisors’ Chambers for the March HSRA board meeting.

Attend monthly HSR Communications and Outreach Call

e Attend HSR Communications Meeting in San Jose

Task 3 — Project Definition
e No work this period.

Task 4 — Preliminary Engineering

SJ-Merced segment work:
o Key Meetings Attended (Technical/Outreach):
e PCJPB/HST Diridon Station Coordination biweekly meeting: No meetings this peri-
od.
e Biweekly EMT meetings (via conf call): 1/7/13 and 1/14/13
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Blended System work:
o Key Meetings Attended (Technical/Outreach):
Biweekly HST-Caltrain Modernization Coordination Meetings 2/08/13

Task 5- Project level Environmental Impact Analysis

e Coordination and meeting with ICF International (2/11) at PMT offices to discuss environ-
mental data for use on Caltrain Electrification Program.

e Coordination with environmental technical subconsultants to determine data formats and
availability.

e Attendance of Northern California Environmental Methods Update Meeting with Authority
representatives (2/21).

e Support of revisions to environmental tasks in AWP.

e Attendance of weekly PMT coordination call.

Task 6- Station Area Development Planning
e No work this period.

Task 7 - Prepare Draft and Final Project Level EIR/EIS Document
e No work this period.

Task 8 Certification of EIR/EIS Documents and Permitting
e No work this period.

Task 9Right of Way Preservation and Acquisition Services
e No work this period.

ACTION ITEMS AND PLANNED WORK IN NEXT MONTH

Task 1 - Project Management
e Update associated spending forecasts.
e On-going project management.

Task 2 — Public Participation Program

¢ Ongoing stakeholder and community public participation coordination.
Ongoing ProjectSolve database management.
Attend bi-weekly SF-SJ/SJ-Merced and HST conference calls.
Continued outreach support under the direction of the Authority.
Ongoing correspondence management.

Task 3 — Project Definition
¢ No work planned.

Task 4 — Preliminary Engineering

Blended System work:
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e No work planned.
o Key Meetings Anticipated (Technical/Outreach)
- Biweekly HST-Caltrain Modernization Coordination Meetings on 3/8/13, 3/22/13
- Deliver available data to the JPB Caltrain environmental subconsultant to support
the Caltrain electrification environmental efforts

SJ-Merced segment work:

e No work planned.

o Key Meetings Anticipated (Technical/Outreach)
- Biweekly EMT meetings (via conf call).
- Biweekly CHSTP RC Eng Mgrs Telecon

Task 5- Project level Environmental Impact Analysis
e Continue groundwater monitoring at four piezometer locations or abandon the groundwater
monitoring piezometers -- pending authorization.

Task 6 - Station Area Development Planning
e No work planned.

Task 7 - Prepare Draft and Final Project Level EIR/EIS Document
e No work planned.

Task 8 Certification of EIR/EIS Documents and Permitting
e No work anticipated.

Task 9Right of Way Preservation and Acquisition Services
e No work planned.

OTHER RELEVANT INFORMATION

None this month
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