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1) Key Issues and Areas of Concern 

New Items 

a) Joint Venture (JV) Invoice 7.06:  In order to meet the December 10, 2012, deadline for Invoice 

7.05 and the progress report, two of the JV firms invoiced only the first 4 weeks of labor 
expenditures for November 2012 reporting period in Invoice 7.05. The JV firms have included the 

labor expenditures for the fifth week of the November reporting period, along with expenditures for 
all of December, in Invoice 7.06. This Progress Report includes descriptions of work completed  

during the month of December 2012. 

Ongoing Items 

b) FY12/13 Notice to Proceed (NTP)-01A: The JV received LNTP-01A authorizing additional 
expenditure authorization of $9,058,996, for a total not-to-exceed value of $19,308,996.  This allows 

the JV to continue work until approximately April 2013. The JV will continue to monitor and report 
budget status relative to the NTP-authorized amount.  

c) JV Contract Ceiling: The JV contract with the Authority, as modified, has a maximum value of 

$119,985,612. The JV currently projects that this limit will be exceeded sometime around April 2013.  

Notice has been given to the Authority of this impending contract value exceedance, and the JV will 
continue to monitor the remaining contract capacity. A contract modification to increase the contract 

amount is requested as soon as possible to avoid last-minute work slowdowns or stoppages related 
to lack of contract capacity.   

d) Task 4 Schedule Changes:  The PMT has requested that the JV prepare a full, revised 15% 

design deliverable, including revised technical reports.  This will affect the schedule for Design 
Packages 2, 3, and 4.  CR-162 is being revised to accommodate these changes. 

e) Hanford West Avoidance Alternative: The Authority has requested that the JV develop a 

revised alignment on the Hanford West Alternative to avoid 4(f) properties. This requires revision of 

the 15% deliverables, and a consequential delay to the design packages for Packages 2, 3, and 4 
Requests for Proposal (RFPs). CR-160 details changes in the Task 4 scope to include the Hanford 

West Avoidance Alternative. CR-160 not yet been approved; therefore,the schedule included with 
that CR, which assumed approval by December 3, 2012, has been superseded. Preferred 

Alternative and Checkpoint C: Draft Checkpoint C materials have been prepared based on a 
“straw man” preferred alternative, and will need to be revised upon the Authority’s selection of the 

preferred alternative. A preferred alignment needed to be identified by December 31, 2012, for 

Checkpoint C to be completed on schedule. Continuing delay in selection of the preferred alternative 
will result in continuing slippage of the Checkpoint C submittal schedule, which will affect the 

FEIR/EIS release date. 

f) 401 Certification: The State Water Quality Control Board (SWQCB) has requested a 6-month 
(180-day) lead time from application submittal to completion of the 401 water quality certification. 

The schedule currently shows approximately 4 months, with submittal of the application on May 3, 
2013, because this schedule is dependent upon the identification of the Least Environmentally 

Damaging Practicable Alternative (LEDPA). Given that identification of the LEDPA drives the 401 

certification schedule, there are schedule concerns for obtaining the certification. The formal LEDPA 
determination date must follow the Authority’s selection of the preferred alternative, which has been 

delayed and is currently anticipated in March 2013. Therefore, the LEDPA identification date also has 
slipped into March 2013. 

g) 404 Permit: Acquisition of the 404 permit requires the completion of the 401 water quality 

certification process and the approval of the compensatory mitigation plan by the U.S. Army Corps 
of Engineers (USACE) and the U.S. Environmental Protection Agency (EPA). The mitigation plan 
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requires identification of specific properties that will be acquired, restored, and maintained as 

project mitigation, and must include funding commitments by the Authority and specific plans for 
who will implement mitigation and maintain the property in perpetuity. Acquisition of the 404 permit 

will require completion of the 401 water quality certification by the SWRCB. The schedule for 
obtaining a 404 permit will need to be monitored to ensure a permit is acquired before construction 

begins in 2013. 

h) Approvals for Stakeholder Meetings: Meetings are required with agencies and other 
stakeholders throughout the Central Valley to discuss design issues; particularly those related to 

roadways, canals, hydrology, and utilities. The JV has highlighted the relevant third-parties and key 

issues, and has requested meeting dates from the Project Management Team (PMT). However, due 
to lack of agreement between the Authority and the appropriate parties, some of the requested 

meetings (e.g., a meeting with Kigs River Conservancy District) have been delayed. Although 
progress is being made, the ongoing delays in holding these meetings and resolving design issues 

will affect the ability to incorporate changes to the revised 15% design deliverables and Volume III 

drawings for the Final Environmental Impact Report/Environmental Impact Statement (FEIR/FEIS), 
and the Construction Packages (CPs) 2 through 4 procurement documents. 

i) Revised BNSF: The JV Board of Control is in discussions with the Authority and the PMT to resolve 

the issue regarding additional 15% design and environmental analysis for the Revised BNSF 
(RBNSF) Alignment.  

j) Notice of Decision to Appraise: The Authority has not authorized contact for acquisition of any 

state, city, or railroad parcels. In addition, some of the parcels that were not adequately addressed 
in the Merced to Fresno Environmental Impact Report/Environmental Impact Statement (EIR/EIS) 

are also on hold. These appraisals will not begin until approved by the Authority. 

k) Appraisal Mapping: The right-of-way mapping for the portion of CP2 that is south of Conejo is 
delayed pending direction from the Authority on a single preferred alignment.  The draft appraisal 

maps will be delayed on a day-for-day basis until the JV is directed to proceed. The revised 15% 

design changes may result in an increase in the number of parcels that were budgeted in the fiscal 
year 2012/2013 (FY12/13) Annual Work Program, Version 3 (AWP). This will be addressed after the 

revised 15% plans are completed.  

l) Geotechnical: The JV did not receive a NTP for commencement of geotechnical exploration 
permitting activities for CPs 2, 3, and 4 by June 30, 2012. A change request, CR-135, was filed for 

FY12/13 on July 10, 2012, with a revised schedule contingent upon receipt of a NTP by July 16, 
2012. Continued delay in receiving that NTP is resulting in a day-for-day delay in completion of the 

ground investigation, analysis, and deliverables. CR-135 was presented by the PMT to the Change 

Control Board (CCB) on August 16, 2012. As the JV understands it, the CCB indicated that funds for 
geotechnical investigation will be drawn from construction funding, which is in processing for 

disbursement at an unspecified future date. As a result of this delay in formal approval of the 
change request, the Geotechnical Data Report will not be available for the current addenda dates, 

and the preliminary engineering for procurement (PEP) structural design for CPs 2, 3, and 4 will not 

be based on site-specific ground conditions. 
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2) Financial Reporting 

On July 27, 2012, the JV received NTP-01, which allocated a budget of $6,700,000 for Tasks 1 

through 9, and a budget of $3,550,000 for Task 10, for an FY12/13 NTP-01 budget of $10,250,000.  
On November 16, the JV received LNTP0-01A, authorizing additional expenditure of $9,058,996, for 

a total not-to-exceed value of $19,308,996. The planned total budget of $28,346,621, established in 
the FY12/13 AWP, is reported in the tables and charts below. 

a) Staff Hours Worked 

The period of performance is November 24, 2012 through December 28, 2012 (except for the 

subcontractors and one JV partner, Hatch Mott MacDonald, who billed through November 30).  
Actual hours versus those planned by task for this reporting period, and for the cumulative reporting 

period since July 1, 2012, are shown in the following table and chart.  Figures for this current 

reporting period include actual hours for subconsultants. 

 

 

  

 

Hours Worked

FRESNO

Task Plan Actual Pct Plan Actual Pct

Task 1 - Project Mgt. 1,332         1,365         102% 6,979           7,599            109%

Task 2 - Public Outreach 1,287         775            60% 6,740           6,751            100%

Task 4 - Engineering 6,743         2,625         39% 34,683          15,539          45%

Task 6 - Station Planning 396            106            27% 2,071           969              47%

Task 7 - EIR/EIS 846            3,042         360% 12,423          16,988          137%

Task 8 - Cert/ROD/Permits 2,867         979            34% 13,815          5,647            41%

Task 9.1 - Right of Way -                -                0% 68                7                  10%

Task 10 - ROW Mapping/Ac 7,768         4,030         52% 40,689          26,493          65%

Total 21,239       12,921       61% 117,468        79,993          68%

December 2012 Cumulative Since 7/1/12
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b) Dollars Spent 

The period of performance is December 1, 2012, through December 28, 2012 (except for two JV 
partners whose billings cover the period from November 24  through December 28, 2012).  Actual 

dollars versus those planned by task for this reporting period, and for the cumulative reporting 

period since July 1, 2012, are shown in the following table and chart.  Figures for this current 
reporting period include actual expenditures for subconsultants.  With the implementation of the 

revised reporting format, the amount reported for each task is for labor expenditures only.  All non-
labor expenditures have been grouped together and are reported as other direct costs. 

 

 

 

 

  

Dollars Spent

FRESNO

Task Plan Actual Pct Plan Actual Pct

Task 1 - Project Mgt. 158,267$    $147,114 93% 829,016$      851,260$      103%

Task 2 - Public Outreach 138,836$    $91,165 66% 727,235$      750,594$      103%

Task 4 - Engineering 945,401$    368,561$    39% 4,936,802$   2,128,802$    43%

Task 6 - Station Planning 54,117$      20,002$      37% 283,468$      162,227$      57%

Task 7 - EIR/EIS 107,406$    306,376$    285% 1,669,470$   1,773,335$    106%

Task 8 - Cert/ROD/Permits 287,813$    91,268$      32% 1,376,794$   510,433$      37%

Task 9.1 - Right of Way -$              -$              0% 11,206$        961$             9%

Task 10 - ROW Mapping/Ac 863,012$    394,683$    46% 4,520,119$   2,544,662$    56%

Other Direct Costs (ODCs) 405,007$    33,164$      8% 2,267,008$   727,047$      32%

Total 2,959,858$ 1,452,332$ 49% 16,621,117$  9,449,321$    57%

December 2012 Cumulative Since 7/1/12
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3) Deliverable Status and Summary Schedule 

Please see the attached supplemental tables and figures on the current Fresno to Bakersfield  schedule 
and status of deliverables:  

a) FB-URS-Sch-Env Milestones-Dec 2012 v1.xls   Environmental Milestones Report 

b) FB-URS-Deliverables Status Dec 2012 v1.xls   Deliverables Status Table 

c) FB-URS-Sch-Summary-Dec 2012 v1.pdf    Summary Schedule 

d) FB-URS-Earned Value Report-Dec 2012 v1.pdf/.xls  Earned Value Report 

Hours/Dollars for the Fiscal Year 
Hours/Dollars for the Entire Project 
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Task Description Planned Start
Date

Planned
Finish Date

Actual/Forecast
Start Date

Actual/Forecast
Finish Date

Total Physical %
Complete

Total
Planned To

Date %

FY Planned
% Complete

FY Actual %
Complete

Task 1 - Project ManagementTask 1 - Project ManagementTask 1 - Project ManagementTask 1 - Project ManagementTask 1 - Project ManagementTask 1 - Project ManagementTask 1 - Project ManagementTask 1 - Project ManagementTask 1 - Project Management

1 - Project Management 01-Jan-07 28-Jun-13 01-Jan-07 A 04-Mar-14 83% 91% 50% 50%

Task 2 - Public Participation ProgramTask 2 - Public Participation ProgramTask 2 - Public Participation ProgramTask 2 - Public Participation ProgramTask 2 - Public Participation ProgramTask 2 - Public Participation ProgramTask 2 - Public Participation ProgramTask 2 - Public Participation ProgramTask 2 - Public Participation Program

2- Public Participation Program 01-Jan-07 28-Jun-13 01-Jan-07 A 04-Mar-14 83% 91% 50% 50%

Task 3 - Project Definition / Alternatives AnalysisTask 3 - Project Definition / Alternatives AnalysisTask 3 - Project Definition / Alternatives AnalysisTask 3 - Project Definition / Alternatives AnalysisTask 3 - Project Definition / Alternatives AnalysisTask 3 - Project Definition / Alternatives AnalysisTask 3 - Project Definition / Alternatives AnalysisTask 3 - Project Definition / Alternatives AnalysisTask 3 - Project Definition / Alternatives Analysis

3- Project Definition/Alternatives Analysis 30-Sep-08 02-Sep-10 30-Sep-08 A 02-Sep-10 A 100% 100% 0% 0%

3.1 - Notice of Preparation/Notice of Intent (NOP/NOI) 30-Sep-08 23-Feb-10 30-Sep-08 A 26-Feb-10 A 100% 100% 0% 0%

3.2 - Project Scoping 29-Dec-08 25-Sep-09 29-Dec-08 A 25-Sep-09 A 100% 100% 0% 0%

3.3 - Refine Project Purpose and Need 15-Sep-09 23-Dec-09 15-Sep-09 A 23-Dec-09 A 100% 100% 0% 0%

3.4 - Alternative Analysis 26-Feb-10 08-Jul-10 26-Feb-10 A 08-Jul-10 A 100% 100% 0% 0%

3.4.5 - Preliminary AA 26-Feb-10 03-Jun-10 26-Feb-10 A 02-Jun-10 A 100% 100% 0% 0%

3.4.7 - Initial AA Board Briefing 08-Jul-10 08-Jul-10 08-Jul-10 A 08-Jul-10 A 100% 100% 0% 0%

3.4.9 - Supplemental AA  (see Task 5.1.2) 01-Jul-10 02-Sep-10 01-Jul-10 A 02-Sep-10 A 100% 100% 0% 0%

Task 4 - Preliminary EngineeringTask 4 - Preliminary EngineeringTask 4 - Preliminary EngineeringTask 4 - Preliminary EngineeringTask 4 - Preliminary EngineeringTask 4 - Preliminary EngineeringTask 4 - Preliminary EngineeringTask 4 - Preliminary EngineeringTask 4 - Preliminary Engineering

4 - Preliminary Engineering 13-Apr-09 18-Mar-13 13-Apr-09 A 31-Dec-12 79% 99% 92% 36%

4.1 - 15% Preliminary Engineering 01-Jul-09 28-Sep-12 01-Jul-09 A 03-May-13 96% 100% 100% 47%

4.11 - PEP Design Preliminary Engineering 07-Oct-10 23-Jan-13 07-Oct-10 A 02-Oct-13 55% 98% 92% 36%

Task 5 - EIR/EIS AnalysisTask 5 - EIR/EIS AnalysisTask 5 - EIR/EIS AnalysisTask 5 - EIR/EIS AnalysisTask 5 - EIR/EIS AnalysisTask 5 - EIR/EIS AnalysisTask 5 - EIR/EIS AnalysisTask 5 - EIR/EIS AnalysisTask 5 - EIR/EIS Analysis

5 - EIR/EIS Analysis 01-Jul-09 27-Apr-12 01-Jul-09 A 27-Apr-12 A 100% 100% 0% 0%

5.1.2 - Supplemental AA 01-Jul-10 02-Sep-10 01-Jul-10 A 02-Sep-10 A 100% 100% 0% 0%

5.1.2 - Supplemental AA - Revised 06-Oct-11 13-Dec-11 06-Oct-11 A 13-Dec-11 A 100% 100% 0% 0%

5.2 - Technical Reports 03-Aug-09 27-Apr-12 03-Aug-09 A 27-Apr-12 A 100% 100% 0% 0%

5.3 - EIR/EIS Baseline/Affected Environmental Analysis 03-Aug-09 30-Sep-10 03-Aug-09 A 30-Sep-10 A 100% 100% 0% 0%

Checkpoint B:  USEPA Checkpoint Concurrence 24-Jun-11 24-Jun-11 A

Task 6 - Station Area PlanningTask 6 - Station Area PlanningTask 6 - Station Area PlanningTask 6 - Station Area PlanningTask 6 - Station Area PlanningTask 6 - Station Area PlanningTask 6 - Station Area PlanningTask 6 - Station Area PlanningTask 6 - Station Area Planning

6 - Station Area Planning 17-Aug-09 28-Jun-13 17-Aug-09 A 28-Jun-13 59% 81% 43% 26%

Task 7 - Draft and Final EIR/EISTask 7 - Draft and Final EIR/EISTask 7 - Draft and Final EIR/EISTask 7 - Draft and Final EIR/EISTask 7 - Draft and Final EIR/EISTask 7 - Draft and Final EIR/EISTask 7 - Draft and Final EIR/EISTask 7 - Draft and Final EIR/EISTask 7 - Draft and Final EIR/EIS

7 - Draft & Final EIR/EIS 29-Jan-10 25-Jan-13 29-Jan-10 A 09-Aug-13 89% 96% 81% 69%

7.1 - Prepare Administrative Draft EIR/EIS 29-Jan-10 29-Feb-12 29-Jan-10 A 29-Feb-12 A 100% 100% 0% 0%

7.2 - Prepare Draft EIR/EIS 01-Oct-10 20-Jul-12 01-Oct-10 A 20-Jul-12 A 100% 100% 0% 0%

7.3 - Prepare Draft Final EIR/EIS 21-Sep-12 29-Oct-12 30-Jul-12 A 22-Mar-13 65% 100% 100% 87%

7.6 - Final EIR/EIS 30-Oct-12 25-Jan-13 11-Mar-13 09-Aug-13 0% 57% 39% 0%

Checkpoint C: Checkpoint Concurrence 08-Mar-13

Task 8 - Certification of EIR/EIS and RODTask 8 - Certification of EIR/EIS and RODTask 8 - Certification of EIR/EIS and RODTask 8 - Certification of EIR/EIS and RODTask 8 - Certification of EIR/EIS and RODTask 8 - Certification of EIR/EIS and RODTask 8 - Certification of EIR/EIS and RODTask 8 - Certification of EIR/EIS and RODTask 8 - Certification of EIR/EIS and ROD

8 - Certification of EIR/EIS and ROD 11-Nov-08 09-Aug-13 11-Nov-08 A 04-Mar-14 44% 94% 72% 32%

8.2 - Notice of Determination/Record of Decision 12-Dec-12 08-Mar-13 05-Sep-13 31-Oct-13 0% 29% 29% 0%

Task 9 - ROW Preservation and AcquisitionTask 9 - ROW Preservation and AcquisitionTask 9 - ROW Preservation and AcquisitionTask 9 - ROW Preservation and AcquisitionTask 9 - ROW Preservation and AcquisitionTask 9 - ROW Preservation and AcquisitionTask 9 - ROW Preservation and AcquisitionTask 9 - ROW Preservation and AcquisitionTask 9 - ROW Preservation and Acquisition

9 - ROW Preservation and Acquisition 26-Feb-10 21-Sep-12 26-Feb-10 A 19-Apr-13 95% 100% 100% 9%

Task 10 - Right of WayTask 10 - Right of WayTask 10 - Right of WayTask 10 - Right of WayTask 10 - Right of WayTask 10 - Right of WayTask 10 - Right of WayTask 10 - Right of WayTask 10 - Right of Way

10 - ROW Mapping and Appraisals 01-Jul-11 21-Mar-14 01-Jul-11 A 21-Mar-14 28% 42% 46% 24%

Total Section Progress CompleteTotal Section Progress CompleteTotal Section Progress CompleteTotal Section Progress CompleteTotal Section Progress CompleteTotal Section Progress CompleteTotal Section Progress CompleteTotal Section Progress CompleteTotal Section Progress Complete

Total Section Progress Complete 01-Jan-07 21-Mar-14 01-Jan-07 A 21-Mar-14 70.4% 84% 59% 31%

FQ2 FQ3 FQ4 FQ1 FQ2 FQ3 FQ4 FQ1 FQ2 FQ3 FQ4
FY2012 FY2013 FY2014
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FB-URS-Earned Value Report-Dec 2012 v1 2013-01-10 1/10/2013

Total Budget
Planned 

Value
Physical % 

Comp Earned Value Actual Cost Forecast Total at Comp
Budget 

Variance CV SV CPI SPI
A B C D=A*C E F G=E+F H=A-G I=D-E J=D-B K=D/E L=D/B

1 Project Management 10,522,835 9,588,602 83% 8,685,902 8,373,190 2,142,506 10,515,696 7,139 312,712 (902,700) 1.04 0.91
2 Public / Agency Participation 6,539,776 5,686,927 83% 5,423,384 5,538,842 1,535,000 7,073,842 (534,066) (115,458) (263,543) 0.98 0.95
3 Project Definition 3,645,312 3,645,312 100% 3,645,312 3,467,925 0 3,467,925 177,387 177,387 0 1.05 1.00
4 Preliminary Engineering 35,010,067 34,505,831 79% 27,493,504 32,158,808 6,160,125 38,318,933 (3,308,866) (4,665,305) (7,012,327) 0.85 0.80

4.1 Infrastructure 15% 20,134,784 20,134,784 96% 19,288,298 21,983,812 1,950,000 23,933,812 (3,799,028) (2,695,515) (846,486) 0.88 0.96
4.11 Infrastructure 30% 14,875,283 14,371,047 55% 8,205,206 10,174,996 4,210,125 14,385,121 490,162 (1,969,790) (6,165,841) 0.81 0.57

5 EIR/EIS Analysis 12,369,252 12,369,252 100% 12,369,252 12,809,587 0 12,809,587 (440,335) (440,335) 0 0.97 1.00
6 Station Area Planning 2,101,135 1,778,943 59% 1,229,164 908,841 452,400 1,361,241 739,894 320,323 (549,779) 1.35 0.69
7 Draft and Final EIR/EIS 8,130,093 7,852,362 89% 7,195,132 8,240,738 1,124,500 9,365,238 (1,235,145) (1,045,606) (657,230) 0.87 0.92
8 Certification of EIR/EIS and ROD 3,813,535 3,565,730 44% 1,693,210 1,628,952 2,047,052 3,676,004 137,531 64,258 (1,872,521) 1.04 0.47
9 ROW EIR/EIS Process 2,313,721 2,313,721 95% 2,200,349 2,116,326 10,150 2,126,476 187,245 84,023 (113,372) 1.04 0.95
10 ROW Activities 24,493,124 10,346,166 28% 6,784,595 5,838,447 15,864,795 21,703,242 2,789,882 946,149 (3,561,571) 1.16 0.66

108,938,851 91,652,847 70.4% 76,719,804 81,081,656 29,336,528 110,418,184 (1,479,334) (4,361,852) (14,933,042) 0.95 0.84

ODC Other Direct Costs * 5,991,380 2,548,680 3,790,557 6,339,237 (347,857)
114,930,231 83,630,336 33,127,085 116,757,421 (1,827,190)

Definitions
A Total Budget:  The total planned cost for the Task/Subtask.  This includes all past and present authorizations as well as future unfunded expected costs.
B Planned Value:  The total planned cost to date for the Task/Subtask.
C Physical % Comp:  The total percent of actual work completed.  This is best determined as the effort to date / the total expected effort.  This is not intended to be a financial % complete.
D Earned Value:  The amount of the Total Budget completed to date based on the Physical % Comp.
E Actual Cost:  The amount spent to date on the Task/Subtask.  This can include invoiced amounts as well as accruals of work completed and not yet invoiced.
F Forecast:  The expected cost needed to complete the Task/Subtask. This is independent of authorization and funding.
G Total at Comp:  The sum of the Actual Cost and the Forecast, which represent the total expected cost for the Task/Subtask.
H Budget Variance:  The difference between the Total Budget and the Total at Comp.  This represents the expected underrun or overrun of the Total Budget.
I CV:  Cost Variance is the difference between the Earned Value and the Actual Cost.  Positive values indicate the Task/Subtask is being produce more cost efficiently than planned.
J SV:  Schedule Variance is the difference between the Earned Value and the Planned Value.  Positive values indicate the Task/Subtask is being produced faster than planned.
K CPI:  Cost Performance Index is the factor of the Earned Value / Actual Cost.  Values greater than 1.0 indicate the Task/Subtask is being produce more cost efficiently than planned.
L SPI:  Schedule Performance Index is the factor of the Earned Value / Planned Value.  Values greater than 1.0 indicate the Task/Subtask is being produced faster than planned.

CAHSRA Program Earned Value Analysis

Fresno to BakersfieldTotal w/ODC's

Fresno to Bakersfield Labor Total

Fresno to Bakersfield URS/HMM/Arup

Task/SubtaskWBS



Dollar amounts in thousands

WBS Task

Total Labor 
Budget*

(BAC)
Planned

(PV)
Actual Cost

(AC)
Earned

(EV)
Forecast

(ETC)
Total Cost

(EAC) CPI SPI
1 Project Management $10,523 $9,589 $8,373 $8,686 $2,143 $10,516 1.04 0.91

2 Public / Agency Participation $6,540 $5,687 $5,539 $5,423 $1,535 $7,074 0.98 0.95

3 Project Definition $3,645 $3,645 $3,468 $3,645 $0 $3,468 1.05 1.00

4 Preliminary Engineering $35,010 $34,506 $32,159 $27,494 $6,160 $38,319 0.85 0.80

4.1 Infrastructure 15% $20,135 $20,135 $21,984 $19,288 $1,950 $23,934 0.88 0.96

4.11 Infrastructure 30% $14,875 $14,371 $10,175 $8,205 $4,210 $14,385 0.81 0.57

5 EIR/EIS Analysis $12,369 $12,369 $12,810 $12,369 $0 $12,810 0.97 1.00

6 Station Area Planning $2,101 $1,779 $909 $1,229 $452 $1,361 1.35 0.69

7 Draft and Final EIR/EIS $8,130 $7,852 $8,241 $7,195 $1,125 $9,365 0.87 0.92

8 Certification of EIR/EIS and ROD $3,814 $3,566 $1,629 $1,693 $2,047 $3,676 1.04 0.47

9 ROW EIR/EIS Process $2,314 $2,314 $2,116 $2,200 $10 $2,126 1.04 0.95

10 ROW Activities $24,493 $10,346 $5,838 $6,785 $15,865 $21,703 1.16 0.66

ODC Other Direct Costs * $5,991 $0 $2,549 $0 $3,791 $6,339 0.00 NA

$108,939 $91,653 $81,082 $76,720 $29,337 $110,418 0.95 0.84
* Total Labor Budget - is the planned cost of all work less Other Direct Costs (ODC's).

Current Cost Variance (CV) to Date (EV - AC): ($4,362) Percent under (+) or over (-) budget -5.4%
Current Schedule Variance (SV) to Date (EV - PV): ($14,933) Percent ahead (+) or behind (-) schedule -16.3%

OVER BUDGET
BEHIND SCHEDULE

Cost Performance Report

Total

Fresno to Bakersfield
Planned Progress

Actual Progress

84.1%

70.4%

December 2012
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Section:
Regional Consultant
Hour Summary FY 2012-2013

HOURS
 Budgeted Total July August September October November December January February March April May June

1 1 Project Management 16,215                      1,396              1,459              1,269                 1,459              1,396                1,332                1,452              1,222              1,283              1,344              1,405              1,198              
2 2 Public  / Agency Participation 15,932                      1,348              1,409              1,226                 1,409              1,348                1,287                1,409              1,226              1,287              1,348              1,409              1,226              
3 3 Alternative Analysis -                            -                  -                  -                     -                  -                    -                    -                  -                  -                  -                  -                  -                  

4 Engineering
4.1 15% Preliminary Engineering 1,412                        509                 285                 136                    246                 236                   -                    -                  -                  -                  -                  -                  -                  

4.11 30% Preliminary Engineering 43,766                      7,745              8,104              5,194                 6,250              5,978                6,743                3,752              -                  -                  -                  -                  -                  
5 5 EIR / EIS Analysis -                            -                  -                  -                     -                  -                    -                    -                  -                  -                  -                  -                  -                  
6 6 Station Area Planning 4,821                        414                 433                 377                    433                 414                   396                    433                 377                 396                 389                 406                 353                 
7 7 Draft & Final  EIR/EIS 15,534                      1,801              3,847              3,345                 2,543              887                   846                    927                 806                 311                 221                 -                  -                  
8 8 Certification of EIR/EIS & ROD 19,191                      2,666              2,787              2,424                 2,828              3,110                2,867                1,647              237                 153                 160                 167                 145                 
9 9 ROW EIR/EIS Process 68                             25                   26                   17                      -                  -                    -                    -                  -                  -                  -                  -                  -                  

10 10 ROW Activities 86,541                      8,077              8,444              7,366                 8,624              8,178                7,768                8,500              7,391              5,463              5,243              6,082              5,404              
OD ODC ODCs -                            -                  -                  -                     -                  -                    -                    -                  -                  -                  -                  -                  -                  

Totals 203,480                   23,981            26,794            21,354               23,792            21,547              21,239              18,120            11,259            8,893              8,705              9,469              8,326              

 Actual / Forecast Total July August September October November December January February March April May June
1 1 Project Management 16,343                      1,318              1,195              1,427                 1,196              1,099                1,365                1,504              1,259              1,410              1,385              1,448              1,738              
2 2 Public  / Agency Participation 14,524                      1,211              1,456              1,398                 1,117              794                   775                    1,175              1,130              1,265              1,356              1,491              1,356              
3 3 Alternative Analysis -                            -                  -                  -                     -                  -                    -                    -                  -                  -                  -                  -                  -                  

4 Engineering
4.1 15% Preliminary Engineering 22,467                      272                 279                 202                    50                   70                      46                      3,592              3,592              3,592              3,592              3,592              3,592              

4.11 30% Preliminary Engineering 33,944                      2,335              1,965              2,886                 2,727              2,130                2,579                744                 3,716              3,716              3,716              3,716              3,716              
5 5 EIR / EIS Analysis -                            -                  -                  -                     -                  -                    -                    -                  -                  -                  -                  -                  -                  
6 6 Station Area Planning 3,967                        141                 340                 201                    109                 73                      106                    485                 429                 342                 581                 581                 581                 
7 7 Draft & Final  EIR/EIS 28,034                      2,522              3,349              3,317                 2,087              2,672                3,042                3,561              3,030              2,254              1,218              589                 393                 
8 8 Certification of EIR/EIS & ROD 13,117                      488                 1,130              1,181                 980                 889                   979                    1,152              1,105              1,588              1,943              1,040              641                 
9 9 ROW EIR/EIS Process 69                             7                      -                  -                     -                  -                    -                    -                  -                  58                   4                      -                  -                  

10 10 ROW Activities 87,665                      3,578              5,590              4,785                 4,193              4,318                4,030                4,011              4,011              8,022              15,042            15,042            15,042            
OD ODC ODCs -                            -                  -                  -                     -                  -                    -                    -                  -                  -                  -                  -                  -                  

Monthly Totals 220,129                   11,870            15,304            15,396               12,457            12,046              12,921              16,224            18,273            22,247            28,836            27,499            27,057            

Cumulative Totals 11,870            27,173            42,569               55,026            67,072              79,993              96,217            114,489         136,737         165,573         193,072         220,129         

Cost Summary FY 2012-2013

DOLLARS
Budgeted Total July August September October November December January February March April May June

1 1 Project Management $1,921,516 $165,803 $173,340 $150,730 $173,340 $165,803 $158,267 $172,389 $144,390 $151,609 $158,829 $166,048 $140,968
2 2 Public  / Agency Participation $1,718,920 $145,447 $152,058 $132,225 $152,058 $145,447 $138,836 $152,058 $132,225 $138,836 $145,447 $152,058 $132,225
3 3 Alternative Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4 Engineering
4.1 15% Preliminary Engineering $208,152 $72,617 $44,129 $26,597 $33,125 $31,684 $0 $0 $0 $0 $0 $0 $0

4.11 30% Preliminary Engineering $6,178,286 $1,106,084 $1,157,245 $741,010 $881,314 $842,996 $945,401 $504,236 $0 $0 $0 $0 $0
5 5 EIR / EIS Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 6 Station Area Planning $659,779 $56,694 $59,271 $51,540 $59,271 $56,694 $54,117 $59,271 $51,540 $54,117 $53,228 $55,647 $48,389
7 7 Draft & Final  EIR/EIS $2,054,605 $236,749 $522,879 $454,677 $342,642 $112,521 $107,406 $117,636 $102,292 $34,441 $23,362 $0 $0
8 8 Certification of EIR/EIS & ROD $1,912,410 $262,394 $274,321 $238,540 $279,723 $321,815 $287,812 $168,047 $24,438 $13,508 $14,152 $14,795 $12,865
9 9 ROW EIR/EIS Process $11,207 $4,109 $4,296 $2,802 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 10 ROW Activities $9,765,294 $895,813 $936,532 $817,556 $960,910 $909,308 $863,012 $944,340 $821,165 $640,121 $621,205 $717,858 $637,474
OD ODC ODCs $3,916,452 $439,429 $501,177 $426,451 $479,951 $420,000 $405,007 $415,227 $335,673 $123,060 $79,017 $144,038 $147,422

Totals $28,346,621 $3,385,139 $3,825,248 $3,042,128 $3,362,334 $3,006,268 $2,959,858 $2,533,204 $1,611,723 $1,155,692 $1,095,240 $1,250,444 $1,119,343

 Actual / Forecast Total July August September October November December January February March April May June
1 1 Project Management $1,853,767 $147,389 $137,034 $164,756 $135,761 $119,207 $147,114 $172,389 $144,390 $161,609 $158,829 $166,048 $199,241
2 2 Public  / Agency Participation $1,610,594 $125,288 $161,075 $153,435 $127,923 $91,707 $91,165 $130,000 $125,000 $140,000 $150,000 $165,000 $150,000
3 3 Alternative Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4 Engineering
4.1 15% Preliminary Engineering $2,049,279 $29,960 $25,248 $24,891 $6,460 $8,338 $4,382 $325,000 $325,000 $325,000 $325,000 $325,000 $325,000

4.11 30% Preliminary Engineering $4,626,647 $316,177 $280,494 $400,989 $371,590 $296,093 $364,179 $100,000 $499,425 $499,425 $499,425 $499,425 $499,425
5 5 EIR / EIS Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 6 Station Area Planning $614,627 $28,269 $55,828 $29,027 $17,434 $11,668 $20,001 $73,200 $64,800 $51,600 $87,600 $87,600 $87,600
7 7 Draft & Final  EIR/EIS $2,897,834 $258,456 $340,870 $369,206 $218,496 $279,931 $306,375 $362,500 $308,500 $229,500 $124,000 $60,000 $40,000
8 8 Certification of EIR/EIS & ROD $1,221,534 $43,155 $103,846 $112,452 $86,604 $73,108 $91,268 $109,700 $105,200 $151,200 $185,000 $99,000 $61,000
9 9 ROW EIR/EIS Process $11,111 $961 $0 $0 $0 $0 $0 $0 $0 $9,500 $650 $0 $0

10 10 ROW Activities $8,644,661 $331,640 $547,248 $470,603 $401,339 $399,148 $394,683 $400,000 $400,000 $800,000 $1,500,000 $1,500,000 $1,500,000
OD ODC ODCs $3,051,190 $350,565 $106,517 $82,763 $67,639 $86,398 $33,164 $35,958 $86,512 $275,163 $845,810 $634,306 $446,394

Monthly Totals 26,581,245              $1,631,862 $1,758,160 $1,808,123 $1,433,246 $1,365,598 $1,452,332 $1,708,747 $2,058,827 $2,642,997 $3,876,314 $3,536,379 $3,308,660

Cumulative Totals $1,631,862 3,390,022      5,198,145         6,631,391      7,996,989        9,449,321        11,158,068    13,216,895    15,859,892    19,736,206    23,272,585    26,581,245    

Fresno to Bakersfield
URS/HMM/Arup



Section:
Regional Consultant
Hour Summary FY 2006 -2018

06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18
HOURS
 Budgeted Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

1 1 Project Management 79,039                      926               840               3,135                   9,511                  23,183              25,229             16,215              -                    -                  -              -              -              
2 2 Public  / Agency Participation 55,932                      1,938           2,017           3,343                   4,461                  9,410                18,831             15,932              -                    -                  -              -              -              
3 3 Alternative Analysis 29,757                      1,976           2,072           13,485                 12,224                -                    -                    -                    -                    -                  -              -              -              

4 Engineering
4.1 15% Preliminary Engineering 148,432                    1,250           13                 745                      52,806                86,177              6,029               1,412                -                    -                  -              -              -              

4.11 30% Preliminary Engineering 124,089                    -                -                -                       -                      10,214              70,109             43,766              -                    -                  -              -              -              
5 5 EIR / EIS Analysis 112,959                    796               8                   2,210                   59,529                39,845              10,571             -                    -                    -                  -              -              -              
6 6 Station Area Planning 15,437                      -                -                -                       3,471                  -                    7,145               4,821                -                    -                  -              -              -              
7 7 Draft & Final  EIR/EIS 59,958                      -                -                -                       325                      19,782              24,317             15,534              -                    -                  -              -              -              
8 8 Certification of EIR/EIS & ROD 40,004                      -                -                -                       -                      6,188                14,625             19,191              -                    -                  -              -              -              
9 9 ROW EIR/EIS Process 22,098                      -                -                -                       -                      21,969              61                     68                      -                    -                  -              -              -              

10 10 ROW Activities 228,789                    -                -                -                       -                      -                    62,311             86,541              79,937              -                  -              -              -              
OD ODC ODCs -                             -                -                -                       -                      -                    -                    -                    -                    -                  -              -              -              

Totals 916,494                    6,886           4,950           22,918                 142,327              216,768            239,228           203,480            79,937              -                  -              -              -              

 Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 1 Project Management 70,186                      944               784               3,301                   10,111                19,553              19,150            16,343             -                    -                 -             -             -             
2 2 Public  / Agency Participation 53,626                      1,982           2,387           2,943                   4,679                  10,142              16,969            14,524             -                    -                 -             -             -             
3 3 Alternative Analysis 28,045                      1,972           1,925           12,578                 11,570                -                    -                   -                    -                    -                 -             -             -             

4 Engineering
4.1 15% Preliminary Engineering 193,532                    1,637           55                 735                      52,135                74,781              41,722            22,467             -                    -                 -             -             -             

4.11 30% Preliminary Engineering 109,042                    -                -                -                       -                      10,724              52,374            33,944             12,001             -                 -             -             -             
5 5 EIR / EIS Analysis 126,380                    575               3                   2,774                   60,654                44,969              17,405            -                    -                    -                 -             -             -             
6 6 Station Area Planning 9,380                         -                -                -                       3,185                  -                    2,228               3,967               -                    -                 -             -             -             
7 7 Draft & Final  EIR/EIS 91,522                      -                -                -                       235                      26,301              36,953            28,034             -                    -                 -             -             -             
8 8 Certification of EIR/EIS & ROD 39,480                      -                -                -                       -                      3,381                8,949               13,117             14,033             -                 -             -             -             
9 9 ROW EIR/EIS Process 18,774                      -                -                -                       -                      18,705              -                   69                     -                    -                 -             -             -             

10 10 ROW Activities 203,488                    -                -                -                       -                      -                    35,887            87,665             79,937             -                 -             -             -             
OD ODC ODCs -                             -                -                -                       -                      -                    -                   -                    -                    -                 -             -             -             

Monthly Totals 943,455                    7,110           5,154           22,331                 142,569              208,556            231,635          220,129           105,971           -                 -              -              -              
Cumulative Totals 7,110           12,264         34,595                 177,164              385,720            617,355          837,484           943,455               

Cost Summary FY 2008-2014

DOLLARS
Budgeted Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

1 1 Project Management $10,522,835 $182,000 $107,339 $501,600 $1,425,041 $2,900,793 $3,484,546 $1,921,516 $0 $0 $0 $0 $0
2 2 Public  / Agency Participation $6,539,776 $254,900 $302,161 $394,778 $591,657 $1,434,969 $1,842,391 $1,718,920 $0 $0 $0 $0 $0
3 3 Alternative Analysis $3,645,312 $252,900 $352,604 $1,618,200 $1,421,608 $0 $0 $0 $0 $0 $0 $0 $0

4 Engineering
4.1 15% Preliminary Engineering $20,134,784 $301,500 $3,000 $178,800 $6,328,607 $9,909,552 $3,205,173 $208,152 $0 $0 $0 $0 $0

4.11 30% Preliminary Engineering $14,875,283 $0 $0 $0 $0 $1,992,235 $6,704,762 $6,178,286 $0 $0 $0 $0 $0
5 5 EIR / EIS Analysis $12,369,252 $95,400 $100 $386,750 $6,162,052 $4,652,583 $1,072,367 $0 $0 $0 $0 $0 $0
6 6 Station Area Planning $2,101,135 $0 $0 $0 $463,465 $0 $977,891 $659,779 $0 $0 $0 $0 $0
7 7 Draft & Final  EIR/EIS $8,130,093 $0 $0 $0 $24,954 $2,753,853 $3,296,681 $2,054,605 $0 $0 $0 $0 $0
8 8 Certification of EIR/EIS & ROD $3,813,535 $0 $0 $0 $0 $434,310 $1,466,815 $1,912,410 $0 $0 $0 $0 $0
9 9 ROW Effort EIR/EIS Process $2,313,721 $0 $0 $0 $0 $2,294,108 $8,406 $11,207 $0 $0 $0 $0 $0

10 10 ROW Activities $24,493,124 $0 $0 $0 $0 $0 $4,963,035 $9,765,294 $9,764,795 $0 $0 $0 $0
OD ODC ODCs $5,991,380 $0 $0 $0 $0 $0 $1,603,514 $3,916,452 $471,414 $0 $0 $0 $0

Totals $114,930,231 $1,086,700 $765,204 $3,080,128 $16,417,384 $26,372,403 $28,625,582 $28,346,621 $10,236,209 $0 $0 $0 $0

 Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 1 Project Management $10,515,696 $158,000 $98,881 $551,352 $1,537,199 $2,771,925 $2,404,572 $1,853,767 $1,140,000 $0 $0 $0 $0
2 2 Public  / Agency Participation $7,073,842 $268,600 $331,592 $392,353 $612,743 $1,407,470 $1,775,490 $1,610,594 $675,000 $0 $0 $0 $0
3 3 Alternative Analysis $3,467,925 $251,900 $315,455 $1,540,631 $1,359,939 $0 $0 $0 $0 $0 $0 $0 $0

4 Engineering
4.1 15% Preliminary Engineering $23,933,812 $305,400 $16,700 $155,470 $6,337,484 $9,673,648 $5,395,831 $2,049,279 $0 $0 $0 $0 $0

4.11 30% Preliminary Engineering $14,385,121 $0 $0 $0 $0 $1,760,863 $6,384,611 $4,626,647 $1,613,000 $0 $0 $0 $0
5 5 EIR / EIS Analysis $12,809,587 $79,100 $700 $405,938 $6,155,552 $4,563,363 $1,604,933 $0 $0 $0 $0 $0 $0
6 6 Station Area Planning $1,361,241 $0 $0 $0 $425,457 $0 $321,157 $614,627 $0 $0 $0 $0 $0
7 7 Draft & Final  EIR/EIS $9,365,238 $0 $0 $0 $18,010 $2,791,616 $3,657,779 $2,897,834 $0 $0 $0 $0 $0
8 8 Certification of EIR/EIS & ROD $3,676,004 $0 $0 $0 $0 $325,415 $793,103 $1,221,534 $1,335,952 $0 $0 $0 $0
9 9 ROW EIR/EIS Process $2,126,476 $0 $0 $0 $0 $2,115,364 $0 $11,111 $0 $0 $0 $0 $0

10 10 ROW Activities $21,703,242 $0 $0 $0 $0 $0 $3,293,785 $8,644,661 $9,764,795 $0 $0 $0 $0
OD ODC ODCs $6,339,237 $0 $0 $0 $0 $0 $1,821,633 $3,051,190 $1,466,414 $0 $0 $0 $0

Monthly Totals $116,757,421 $1,063,000 $763,328 $3,045,744 $16,446,385 $25,409,664 $27,452,894 $26,581,245 $15,995,161 $0 $0 $0 $0
Cumulative Totals $1,063,000 $1,826,328 $4,872,072 $21,318,457 $46,728,121 $74,181,015 $100,762,260 $116,757,421     
Italics = Forecast

Physical Percent Complete - Program Total* (Actual/Forecast)
2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

1 Project Management 2% 2% 8% 22% 49% 72% 89% 100% 100% 100% 100% 100%
2 Public  / Agency Participation 4% 8% 14% 23% 43% 68% 90% 100% 100% 100% 100% 100%
3 Alternative Analysis 7% 16% 61% 100% 100% 100% 100% 100% 100% 100% 100% 100%
4 Engineering

15% Preliminary Engineering 1% 1% 2% 28% 69% 91% 100% 100% 100% 100% 100% 100%
30% Preliminary Engineering 0% 0% 0% 0% 12% 57% 89% 100% 100% 100% 100% 100%

5 EIR / EIS Analysis 1% 1% 4% 52% 87% 100% 100% 100% 100% 100% 100% 100%
6 Station Area Planning 0% 0% 0% 31% 31% 55% 100% 100% 100% 100% 100% 100%
7 Draft & Final  EIR/EIS 0% 0% 0% 0% 30% 69% 100% 100% 100% 100% 100% 100%
8 Certification of EIR/EIS & ROD 0% 0% 0% 0% 9% 30% 64% 100% 100% 100% 100% 100%
9 ROW Effort EIR/EIS Process 0% 0% 0% 0% 99% 99% 100% 100% 100% 100% 100% 100%

10 ROW Activities 0% 0% 0% 0% 0% 15% 55% 100% 100% 100% 100% 100%
TOTAL Annual PROGRESS 1% 2% 4% 18% 40% 64% 86% 100% 100% 100% 100% 100%

*Physical Percent Complete = Actual Cost / (Actual Cost + Estimate Cost to Completion)

Fresno to Bakersfield
URS/HMM/Arup
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4) Key Developments and Accomplishments 

Task 1 Management 

1.1 PM/PM Plan/Meetings/Coordination 

a) Continued monitoring and direction of technical work, public outreach, and consultant 
team operations. 

b) Continued ongoing coordination with PMT Regional Manager Gary Kennerley and 

Authority Central Valley Regional Director Diana Gomez. 

c) Responded to requests for information and other support. 

d) Continued weekly status meetings with the PMT Regional Manager. 

1.2 QA/QC/Safety/Risk 

a) Received and responded to PMT findings from the surveillance audit conducted on 

September 25, 2012. 

b) Reviewed quality assurance/quality control (QA/QC) documentation for each deliverable 
to verify compliance with the QA/QC Plan. 

c) Reviewed and clarified internal QA/QC protocols for geographic information system 

(GIS) products and rollplot library. 

1.3 Document Control 

a) Continued to manage posting and internal review of draft documents and work products 
as specified in the JV’s Document Control Plan.  

b) Continued administering the JV website for collaborating with the PMT before a 

document becomes a deliverable. 

c) Continued to post documents for PMT and Authority review on ProjectSolve. 

d) Began use of the new Temporary File Transfer folder set up by the PMT on the Fresno 
to Bakersfield Section of the ProjectSolve website.  This folder is for information sharing 

outside of the formal submittal process, and will be purged every two weeks. 

1.4 Schedule, Budget, Progress Reports 

a) Prepared and submitted personnel request forms (PRFs), budget reallocation request 
forms (BRRFs), and travel request forms (TRFs), as needed, to address evolving project 

needs and JV staff additions. 

b) Continued management and reporting of work progress, schedule, cost/budget, and 
deliverables tracking. 

c) Provided weekly schedule updates. 

1.5 Risk Management 

a) Completed update and began QA/QC of the Risk Register. 
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1.6 Special Projects/Bid Services 

a) No Activity this period. 

Task 2 Public Outreach 

2.1 Participation Plan 

a) No activity this period. 

2.2 California HST Project Agency Coordination Plan 

a) No activity this period. 

2.3 Maintain Stakeholder Database 

a) Continued updating of  database of stakeholder comments and inquiries.  

2.4 Memoranda of Understanding 

Not applicable. 

2.5 Stakeholder Meetings and Briefings 

a) On December 12, 2012, Authority Central Valley Regional Director Diana Gomez and 

others met with the City of Bakersfield to discuss the city’s comments on the Revised 
Draft EIR (RDEIR)/Supplemental Draft EIS (SDEIS). 

b) On December 12, 2012, Authority Central Valley Regional Director Diana Gomez and 

others met with the City of Wasco to discuss the city’s comments on the RDEIR/SDEIS. 

c) On December 12, 2012, Authority Central Valley Regional Director Diana Gomez and 
others met with the City of Shafter to discuss the city’s comments on the RDEIR/SDEIS. 

d) On December 12, 2012, the FB JV outreach team and JV engineering and management 

team representatives participated in the Merced to Fresno Section community open 
house meeting in Madera, where they hosted a table with maps of the FB alignment and 

station alternatives and the RDEIR/SDEIS document. The JV staff helped answer 
questions from participants.  

e) On December 13, 2012, the FB JV outreach team and JV engineering and management 

team representatives participated in the Merced to Fresno section community open 

house meeting in Merced, where they hosted a table with maps of the FB alignment and 
station alternatives and the RDEIR/SDEIS document. The JV staff helped answer 

questions from participants. 

f) On December 13, 2012, Authority staff presented to the Leadership Fresno group. The 
presentation provided an update on the HST project, including timeline, information on 

jobs, and next steps for the project.  

g) On December 21, 2012, Central Valley Regional Director Diana Gomez met with the City 
of Hanford to discuss the city’s comments on the Revised DEIR/Supplemental DEIS. 

h) On December 26, 2012, Central Valley Regional Director Diana Gomez met with 

potential investors to discuss investment opportunities on the HST project. 

i) Continued coordination of meetings, as directed by the PMT.  
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2.6  Other Outreach 

a) Developed materials and messages to inform the public on job opportunities with the 

HST project. 

b) Continued working with the Authority Outreach Management Team to develop 

information on key issues raised by stakeholders. 

c) Coordinated with the PMT to provide updates on the public comments received and 

responses to the comments on the Revised DEIR/Supplemental DEIS. 

d) Compiled outreach briefs for Bakersfield, Wasco, and Shafter stakeholder meetings that 

summarized  comments from the stakeholders on the environmental documents and 

prior experience in meeting with the stakeholders. These reports were provided to 
Central Valley Regional Director Diana Gomez and her staff in preparation for meetings. 

2.7 Create/Distribute Media/Newsletters 

a) Public Information Maps created for use at stakeholder meetings and briefings. 

Task 3 Project Definition 

Task is complete. 

Task 4 Engineering 

4.1 Infrastructure 15% (All 4.1 tasks not listed were not progressed this month.) 

a) Prepared responses to Revised Draft EIR/Supplemental EIS comments. 

4.1.2 Alignment (Plan and Profile) 

a) Alignment work activities are described under PEP, as this is where it is currently scoped 

in the AWP 

4.1.11 Geotechnical 

a) If CR160 had been approved, the planned activity was to evaluate Record Set 15% 
deliverables that need revisions for the Hanford Avoidance Alternative. However, no 

activity took place because the CR was not approved. 

4.1.15 Roadway Plans and Structures 

a) No activity this period. 

4.7 Capital Cost Estimates 15% 

4.7.1 Infrastructure 

a) No activity this period. 

4.11 Infrastructure PEP 

4.11.1 Survey and Mapping 

a) Coordinated with the engineering design team regarding potential field survey to 

supplement the aerial topographic mapping. 
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4.11.2 Alignment (Plan and Profile) 

a) Continued to coordinate design/footprint changes from FEIR/S footprint with right-of-

way team  and Merced to Fresno team. 

b) Supported discussions with the City of Wasco and the City of Shafter. 

c) Prepared exhibits for and attended meetings with the City of Bakersfield on December 

3, 2012, and December 12, 2012, to discuss current alignments through the downtown 

area.  The City of Bakersfield and other stakeholders expressed some dissatisfaction 
with the alternatives; however, no direction has been received from the PMT to develop 

revised alternatives.  

d) Continued to develop the cross-section at Kaweah for planned meetings with Caltrans.  
Supported a meeting with the PMT on December 27, 2012, to discuss these issues. 

e) Prepared exhibits relating to alternative shoofly arrangements in Fresno. 

4.11.3 Temporary Construction Facilities 

a) Reviewed the impacts of alignment changes on construction areas. 

b) Updated temporary construction easement (TCE) requirements for CP1. 

4.11.4 Stations 

a) Reviewed the impact of the Hanford West Avoidance Alternative on the potential 
Kings/Tulare Regional (KTR) Station. 

4.11.5 Bridges and Elevated Structures 

a) Suspended work on PEP analysis until development of the Hanford West Avoidance 

Alternative route option is progressed to the 15% level. 

b) Continued preparation of reports for analyses completed to date. 

c) Prepared a list of structures that could be studied as an alternative to the currently 
planned analysis work. 

d) Attended coordination meetings with the engineering management team (EMT). 

e) Refined analysis based on further discussions regarding soil parameter assumptions. 

4.11.8 Grading/Earthwork and Borrow Sites 

a) No activity took place during this period. 

4.11.9 Hydrology/Hydraulics/Drainage 

a) Submitted the vehicle undercrossing clearance study memo for the Hanford East 
crossing of the Kings River Complex to the Kings River Conservation District (KRCD). 

Continued evaluating methods to minimize the alignment’s impact on waters of the 
United States.  

b) Continued review and refinement of the 15% alignment for hydrology, hydraulics, and 

drainage elements of CP2, CP3, and CP4.   
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c) Finalized hydraulic analyses of Poso Creek and Tule River to confirm more precise 

impacts on Federal Emergency Management Agency flood elevations and extents.  

d) Received quotes for additional survey work at the Kings River Complex, Cross Creek, 
and Kern River to allow validation of hydraulic modeling at these crossings for the 408 

permit (awaiting PMT direction). 

4.11.10 Utilities 

a) Continued collection of data for Packages 2, 3, and 4. 

b) Prepared input to draft Baseline Report for Package 2. 

4.11.11 Geotechnical 

a) Awaiting an NTP for geotechnical investigation on a change request. 

b) Continued to support structural engineering efforts for PEP design with assumed 

parameters.  

4.11.12 Seismic  

a) No activity this period. 

4.11.13 Right-of-Way 

a) No activity this period. 

4.11.14 Construction Cost Estimate 

Not used.  Refer to Task 4.17. 

4.11.15 Roadway Plans and Structures 

a) Continued PEP design of Packages 2, 3, and 4. 

b) Prepared input to draft Baseline Report for Package 2. 

c) Met with other roadway agencies having jurisdiction to discuss roadway design.  

d) Reviewed impacts of design speed changes at grade separations. 

 Caltrans Project Report/ED 

a) The Project Report/Environmental Document (PR/ED) is on hold until the preferred 
alternative is selected. 

b) Continued to assess outstanding issues related to Caltrans facilities. 

4.12 Systems PEP 

4.12.1 Traction Power 

a) Finalized and implemented changes as directed by the PMT and EMT. 

b) Reviewed arrangement of systems at the site south of Clinton in the area of constrained 
right-of-way (ROW). 
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4.13 Rolling Stock PEP 

Not in JV scope. 

4.14 Not Used 

4.15 Operations PEP 

 Not in JV scope. 

4.16 Maintenance PEP 

 Not used. 

4.17 Capital Cost Estimates PEP 

4.17.1 Infrastructure 

a) The development of quantities for CP2 and CP3 is on hold and will not commence until 

key decisions on the preferred alignment have been made and draft drawings 
developed.  

b) Supported quantities estimates for CP1 mitigation measures, in coordination with the 

Merced to Fresno team. 

4.17.2 Systems 

Not in JV scope. 

4.17.3 Rolling Stock 

Not in JV scope. 

4.17.4 Facilities 

Not in JV scope. 

4.18  Operating Costs PEP 

Not in JV scope. 

4.19 Design Submittals PEP 

No activity this period. 

4.99 Engineering Task Management  

a) Managed work required for completion of revised 15% and Design Packages 1, 2, 3, 

and 4. 

b) Led weekly engineering team coordination meetings. 

Integration Management 

a) Attended weekly engineering team meetings, environmental meetings, and the PMT 

meeting. 
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b) Facilitated integration/coordination among the engineering, environmental, right-of-way, 

station, utilities, and public outreach teams, as needed. 

c) Monitored data requests and information exchange. 

d) Continued to monitor supplemental roadway design revisions for CP1, and coordinated 

with the Merced to Fresno team on design changes, footprint updates, and right-of-way 

impacts. 

e) Continued to support and facilitate Wasco/Shafter Bypass oil well impact assessments 
for Checkpoint C. 

f) Monitored comment response preparation for the RDEIR/SDEIS, and reviewed draft 

responses. 

Task 5 Environmental Analysis 

 Task is complete. 

Task 6 Station Planning 

6.1 Station Program 

Task is complete. 

6.2 Station Development Plans 

a) Continued to coordinate with the PMT/EMT and engineering team to resolve outstanding 

issues related to safety and security at the Fresno Station (e.g., intrusion barrier, 
emergency access). 

b) Continued to confer with the Authority and PMT and/or EMT, as needed, to ensure 

proper coordination with other ongoing project initiatives, particularly the Authority’s 
Station Area Planning Program.  

c) Supported JV public outreach and environmental teams in public and stakeholder 

meetings associated with the RDEIR/SDEIS. 

Task 7 Draft Final EIR/EIS 

7.1  Administrative Draft 

Task is complete. 

7.2  Prepare Draft Version of Revised Draft EIR/Supplemental Draft EIS Caltrans ED 

a) Development of the ED is on hold pending selection of a preferred alternative. 

7.3  Draft Final EIR/EIS/Respond to Comments 

a) Continued to coordinate with the PMT and engineering team to define and determine 

the preferred alternative. 

b) Continued drafting responses for comments received on the Revised DEIR/Supplemental 
DEIS. 

c) Continued integration management and coordination to ensure consistency between the 

draft Fresno to Bakersfield environmental document chapters and the 15% design 
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between Merced to Fresno and Fresno to Bakersfield environmental documents, and 

Clean Water Act and Central Valley Flood Protection Board (CVFPB) permitting. 

d) Supported stakeholder outreach to review comment responses and impact assessments 
for alternatives. 

e) Supported PMT’s mitigation quantities and costing effort. 

7.4 Identify LEDPA/Checkpoint C 

a) Continued to respond to PMT and FRA comments. 

b) Updated waters of the United States impact data per feedback from the US Army Corps 
of Engineers. 

c) Supported ongoing assessment of impacts for the BNSF and Wasco/Shafter Bypass 

alternatives. 

7.5  California Department of Fish and Game (CDFG) Consistency Determination  

Refer to Task 8.4.4.4. 

7.6  Final EIR/EIS 

Administrative Record 

a) Continued, as needed, to compile documents for the Administrative Record (AR).  

b) Initiated review of comment submissions to identify web links and add linked 

information to Administrative Record, per updated Attorney General guidance.   CR135 

was submitted and has been approved for this additional work.   

Task 8 Certification/ROD/Permits 

8.1 Findings and Statement of Overriding Consideration 

a) Reviewed the Overriding Considerations document for the Merced to Fresno section for 

base information to include in the FB document.   

8.2 Notice of Determination/Record of Decision 

No activity this period. 

8.3 Mitigation Monitoring and Reporting Plan 

No activity this period. 

8.4  Permitting 

8.4.1 USACE 404 Permit  

a) Continued coordination with PMT environmental staff and USACE regarding submitted 

404 permit application. 

b) Continued revisions to the individual 404 permit application. 
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c) Held work session with environmental and engineering teams at the request of the PMT 

to identify opportunities to minimize impacts on waters of the United States based on 
the assessment of the project footprint. 

8.4.2 Regional Water Quality Control Board 401 Water Certification  

a) Continued development of 401 certification application.  

b) Continued coordination with the SWRCB, Authority, Merced to Fresno team, and PMT on 

preparation of the 401 and 402 permit applications as well as on developing a program-
wide strategy for 401 certification. 

8.4.3 CDFG 1602 Agreements 

a) This task is on hold until FY 13/14. 

8.4.4  Other Permits 

8.4.4.1 Section 106 Consultation 

a) Continued ongoing preparation of the Section 106 documents (Finding of Effects [FOE], 
Memorandum of Agreement [MOA], and Treatment Plan). 

b) Continued coordination with the PMT and Authority (Dana McGowan) on submittal of 

final Section 106 reports to the State Historic Preservation Officer. 

c) Met with Dana McGowan and John Sharp (PMT) to develop final transition language and 
approach between the Merced to Fresno and FB alignments in Fresno. 

d) Continue coordination with the aesthetics and visual quality team to create the visual 

simulations of the revised project alternatives for the FOE. 

8.4.4.2 CDFG Take Authorization 

a) Continued coordination with the CDFG, Authority, Merced to Fresno team, and PMT for 
preparation of the 2081 Incidental Take Permit application. 

8.4.4.3 CVFPB Section 208 Application 

a) No work planned for this task, which is being addressed under Task 4. 

8.4.4.4 USFWS Section 7 Consultation under Endangered Species Act 

a) Continued coordination with the U.S. Fish and Wildlife Services (USFWS) on the 
Biological Opinion.  This coordination is expected to continue through February 2013. 

b) Continued coordination with Merced to Fresno team for consistency of language and 

treatment of resources. 

c) Met with Brian Cypher, PhD, from California State University, Stanislaus, to develop an 
assessment of the San Joaquin kit fox in the Central Valley.  Dr. Cypher initiated 

development of the assessment. 

8.4.4.5 Williamson Act 

a) Task is complete. 
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8.4.4.6 Compensatory Mitigation Plan 

a) Continued to update the Compensatory Mitigation Plan.  

b) Participated in an interagency (USACE/CDFG/USFWS/EPA) meeting on December 18, 
2012, to discuss the status of mitigation properties. 

c) Scheduled site visits for investigation of alternative mitigation sites for the River Ranch, 

Vaneler Pod/Moita, and Old River Dairy properties. 

d) Continued coordination with the Merced to Fresno team for consistency of language and 
treatment of resources. 

e) Continued to coordinate with Kern River Corridor Endowment, River Partners, and the 

Authority to identify wetland mitigation opportunities.  

f) Continued investigation of alternative mitigation sites. 

g) Revised draft biological technical memos for the Fagundes and Panorama properties and 
submitted final drafts to the PMT. 

Task 9 Right-of-Way Preservation 

9.1 Right-of-Way Preservation and Acquisition 

a) No activity planned at this time. 

Task 10 Right-of-Way Mapping and Survey 

10.1 Advanced Acquisitions Recommendations 

a) No activity this period. 

10.2 Early Environmental Review 

a) No activity this period. 

10.3 Right-of-Way Negotiations 

a) No activity this period. 

10.4 Right-of-Way Mapping and Survey 

a) Held biweekly right-of-way team meetings with the Authority. 

b) Revised draft appraisal maps for CP 1A and CP 1B in response to comments and design 

changes. 

c) Submitted draft appraisal maps for CP 1A and CP 1B without owners’ names for 
inclusion into the D-B Contract addendum. 

d) Continued to work with Paragon Partners to modify the list of critical parcels. 

e) Continued to prepare site civil plans for partial takes, and worked with the appraisers to 

determine cost-to-cure estimates. 

f) Continued appraisals as information was finalized on site civil improvements and ESAs. 
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g) Completed Phase I ESAs for CP 1A and CP 1B, except for parcels associated with Union 

Pacific Railroad (UPRR). 

h) Continued preparing Phase II ESA reports on parcels that have granted access. 

i) Continued to prepare appraisal maps for the CP2 portion that is north of Conejo. 

j) Continued posting appraisals to the ProjectSolve website. 

k) Submitted NODA request for Union Pacific parcels. 

10.5 Phase I and Phase II ESAs 

a) No activity this period. 

 
10.6 Draft/Final Relocation Planning Services 

a) Continued meeting with the property owners and property assessors to determine the 

needed relocation efforts for CP 1. 

10.7 Utility Relocation Assistance 

a) No activity this period. 

10.8 Task Management 

a) Held biweekly team meetings and addressed any new schedule or scope issues 

associated with the authorized budget. 

b) Monitored subconsultant performance. 

c) Monitored budget, schedule, and technical controls for internal staff and subconsultants. 

d) Continued outreach efforts associated with right-of-way appraisals. 

e) Prepared invoice, monthly progress report, and travel requests. 
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5) Planned Activities for Next Period (FY 12/13) 

The activities reported in this section as “planned” are based on the scope of work established in FY 12/13 
AWP.  Additional work identified that was not included in the AWP is documented in Section 6 of this 

progress report. 

Task 1 Management 

1.1  PM/PM Plan/Meetings/Coordination 

a) Continue monitoring and direction of technical work, public outreach, and consultant 
team operations. 

b) Continue ongoing coordination with PMT Regional Manager Gary Kennerley and 

Authority Central Valley Regional Director Diana Gomez. 

c) Respond to requests for information and other support. 

d) Continue weekly status meetings with PMT Regional Manager. 

1.2 QA/QC/Safety/Risk 

a) Obtain closure with the PMT on findings from the surveillance audit conducted on 

September 25, 2012. 

b) Review QA/QC documentation for each deliverable to verify compliance with the QA/QC 
Plan. 

1.3 Document Control 

a) Continue to manage posting and internal review of draft documents and work products 

as specified in the JV’s Document Control Plan.  

b) Continue administering the sub-JV website for collaborating with the PMT before a 
document becomes a deliverable. 

c) Continue to post documents for PMT and Authority review on ProjectSolve. 

1.4 Schedule, Budget, Progress Reports 

a) Prepare and submit PRFs, BRRFs, and TRFs, as needed, to address evolving project 

needs and JV staff additions. 

b) Continue management and reporting of work progress, schedule, cost/budget, and 
deliverables tracking. 

c) Provide weekly schedule updates. 

1.5 Risk Management 

a) Submit updated Risk Register to PMT. 

b) Initiate conversion of Risk Register to PMT’s new format and assign quantitative risk 

ratings.Continue to contribute to Risk Register as needed, per PMT direction. 

1.6 Special Projects/Bid Services 

a) Assist the Authority, as needed. 
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Task 2 Public Outreach 

2.1 Participation Plan 

a) Refine, as needed. 

2.2 California HST Project Agency Coordination Plan 

a) Update the California HST Project Agency Coordination Plan, as needed.  

2.3 Maintain Stakeholder Database 

a) Continue to maintain database of stakeholder comments and inquiries.  

2.4 Memoranda of Understanding 

Not applicable. 

2.5 Stakeholder Meetings and Briefings 

a) Continue to conduct environmental justice outreach as needed.  

b) Continue to meet with local landowners, the agricultural community, and interested 

stakeholders to provide general project information and to address alignment issues. 

c) Support meetings with agricultural and farm interests to present the Agricultural 
Working roup white paper. 

d) Continue coordination of meetings, as directed by the PMT.  

2.6  Other Outreach 

a) Develop materials and messages to inform the public on job opportunities with the HST 

project  

b) Continue working with the Authority Outreach Management Team to develop 

information on key issues being raised by the public. 

c) Continue assisting the Authority Outreach Management Team to implement the Central 

Valley Outreach Strategy. 

d) Support alignment tours for Authority and PMT executives, as requested. 

e) Coordinate with the PMT to provide updates on the public comments received and 

responses to the comments on the Revised DEIR/Supplemental DEIS. 

f) If CR160 is approved, and as directed by PMT, initiate outreach in the Hanford area on 
the Hanford West Avoidance Alternative. 

2.7 Create/Distribute Media/Newsletters 

a) Prepare and distribute media announcements and newsletters, as required. 

Task 3 Project Definition 

Task is complete. 
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Task 4 Engineering 

   4.1 Infrastructure 15%  

Finalize responses to comments on the RDEIR/SDEIS 

4.1.2 Alignment (Plan and Profile) 

a) Commence work on development of Hanford West Avoidance Alternative. 

b) Commence work on a revision to the 15% record set on approval of the CR. 

c) Coordinate with the City of Shafter to accommodate continued development of the 
intermodal facility at 7th Standard Road. 

d) Support discussions with the cities of Bakersfield, Wasco, and Shafter. 

e) Support meetings with Caltrans regarding potential design exceptions. 

4.1.3 Temporary Construction Facilities 

a) Upon approval of CR160, commence work on development of the Hanford West 
Avoidance Alternative. 

b) Commence work on a revision to the 15% record set on approval of  the CR162. 

4.1.4 Stations  

a) Commence work on development of the Hanford West Avoidance Alternative KTR 

station 15% design. 

b) Commence work on revision of the 15% record set station plans on approval of CR162. 

4.1.5 Bridges and Elevated Structures 

a) Commence work on development of the Hanford West Avoidance Alternative upon 

approval of CR160. 

b) Commence work on revision of the 15% record set on approval of the CR162: 

 Re-examine structure requirements between Fresno and Bakersfield, and update the 

15% drawing set to incorporate changes. 

 Obtain feedback from KRCD on the BNSF (East Hanford) alignment profile at the 

Kings River Complex. 

4.1.8 Grading and Earthworks 

a) Commence work on development of the Hanford West Avoidance Alternative upon 
Authority approval of CR160. 

b) Commence work on revision to the 15% record set upon approval of CR162. 

4.1.9 Hydrology/Hydraulics and Drainage 

a) Commence work on development of the Hanford West Avoidance Alternative. 

b) Commence work on revision to the 15% record set on approval of the CR. 
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c) Continue developing support data for draft USACE and CVFPB permit applications for 

Kings River, Cross Creek, and Kern River.  

d) Continue to study proposed alignment impacts on floodplains. 

e) Review and progress the longitudinal alignment drainage and cross drainage facilities 

design. 

f) Meet with additional local water agencies to review the design and obtain feedback for 

possible inclusion in the FB FEIR/FEIS and/or Packages 2, 3, and 4. 

a) Await direction from the PMT on the clearance study for the Hanford East crossing of 

Kings River Complex to the KRCD.  

g) Continue evaluating methods to minimize the alignment’s impact on waters of the 

United States. 

4.1.10 Revised 15% Utilities 

a) Commence work on development of the Hanford West Avoidance Alternative, when 

authorized. 

b) Commence work on revision of the 15% record set on approval of CR162. 

4.1.11 Geotechnical 

a) Commence work on development of the Hanford West Avoidance Alternative when 
authorized. 

b) Commence work on revision of the 15% record set, when authorized. 

4.1.13 Right-of-Way 

a) Review of right-of-way changes in design. 

4.1.15 Roadway Plans and Structures 

a) Commence work on development of the Hanford West Avoidance Alternative. 

b) Commence work on a revision to the 15% record set on approval of the CR. 

c) Continue review and revision of grade separation designs per county design speeds, as 
appropriate. 

4.2  Systems 

a) Commence work on development of the Hanford West Avoidance Alternative, if 

authorized. 

b) Commence work on revision to the 15% record set if auhorized. 

4.7 Capital Cost Estimates 15% 

4.7.1 Infrastructure 

a) Commence work on development of Hanford West Avoidance Alternative, if authorized. 

b) Commence work on a revision to the 15% record set on approval of the CR. 
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 4.11 Infrastructure PEP 

Work during this period will focus on revising the 15% deliverables.  Design items previously 

covered under the PEP will now be discussed under Task 4.1 – 15% Design, except as 
described below: 

4.11.5 Bridges and Elevated Structures 

a) Continue preparation of reports for analyses completed to date. 

4.99 Engineering Task Management  

a) Manage work required for completion of revised 15% design deliverables. Lead weekly 
engineering team coordination meetings. 

Integration Management 

a) Attend weekly engineering team meetings, environmental meetings, and the PMT 

meeting. 

b) Facilitate integration meetings and teleconferences among the engineering, 
environmental, right-of-way, stations, utilities, and public outreach teams, as needed. 

c) Monitor data requests and information exchange. 

d) Continue to monitor supplemental roadway design revisions for CP1, and coordinate 

with the Merced to Fresno team on data needs and footprint consistency. 

e) Continue to support and facilitate Hanford West Avoidance and Wasco/Shafter Bypass 
oil well impact assessments for Checkpoint C with the Fresno to Bakersfield teams, 

pending selection of the preferred alternative. 

Task 5 Environmental Analysis 

 Task is complete. 

Task 6 Station Planning 

6.1 Station Program 

Task is complete. 

6.2 Station Development Plans 

a) Meet with Authority and PMT representatives to review station planning and design, 

including JV involvement in the Authority’s ongoing Station Area Planning Program.  

b) Meet with City of Fresno and Authority and PMT representatives to review JV station 
planning and design materials and the Authority’s Station Area Planning Program.  

c) Coordinate with Authority and PMT staff to review BHS issues.  

d) Continue to coordinate with the PMT/EMT and engineering team to resolve outstanding 

safety and security issues at the Fresno Station (e.g., intrusion barrier, emergency 
access). 

e) Continue to confer with the Authority and PMT and/or EMT, as needed, to ensure 

proper coordination with other ongoing project initiatives.  
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f) Support JV public outreach and environmental teams in public and stakeholder meetings 

associated with the Hanford West Aoidance Alternative, if authorized. 

Task 7 Draft/Final EIR/EIS 

7.1  Administrative Draft 

Task is complete. 

7.2  Prepare Draft Version of Revised Draft EIR/Supplemental Draft EIS Caltrans ED 

a) Development of the ED is on hold pending selection of a preferred alternative. 

7.3  Draft Final EIR/EIS/Respond to Comments 

a) Continue to coordinate with the PMT and engineering team to define and determine 

preferred alternative. 

b) Continue drafting responses for comments received on the Revised Draft 
EIR/Supplemental Draft EIS. 

c) Continue integration management and coordination to ensure consistency between the 

draft Fresno to Bakersfield environmental document chapters and the 15% design, 
between Merced to Fresno and Fresno to Bakersfield environmental documents, and 

between the Clean Water Act and CVFPB permitting. 

Public Review Revised Draft EIR/Supplemental Draft EIS 

a) Task is complete. 

7.4  Identify LEDPA/Checkpoint C 

a) Continue to respond to PMT and FRA comments, as needed. 

b) Begin revision of Checkpoint C documents as necessary if preferred alternative is 

selected. 

7.5  CDFG Consistency Determination  

Refer to Task 8.4.4.4. 

7.6  Final EIR/EIS 

Administrative Record 

a) Continue, as needed, to compile documents for the Administrative Record.  

b) Continue review of submissions for website links.   

Task 8 Certification/ROD/Permits 

8.1 Findings and Statement of Overriding Consideration 

a) Continue reviewing the document of Overriding Considerations for the Merced to Fresno 

Section for base information to include in the FB document.   
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8.2 Notice of Determination/Record of Decision 

No activity scheduled for this period. 

8.3 Mitigation Monitoring and Reporting Plan 

No activity scheduled for this period. 

8.4  Permitting 

8.4.1 USACE 404 Permit  

a) Continue coordination with PMT environmental staff and USACE regarding submitted 
404 permit application. 

b) Continue revisions to the individual 404 permit application. 

8.4.2 Regional Water Quality Control Board 401 Water Certification  

a) Continue development of the 401 certification application.  

b) Continue coordination with the SWRCB, Authority, Merced to Fresno team, and PMT on 
preparation of the 401 and 402 permit applications as well as on development of a 

program-wide strategy for 401certification. 

8.4.3 CDFG 1602 Agreements 

a) This task is on hold until FY 13/14. 

8.4.4  Other Permits 

8.4.4.1 Section 106 Consultation 

a) Continue ongoing preparation of the Section 106 documents (FOE, MOA, and Treatment 
Plan) through the ROD. 

b) Continue outreach efforts with Native American communities, as needed and requested.  

c) Continue coordination with the PMT and Authority on submittal of Section 106 reports to 

the State Historic Preservation Officer. 

d) Continue coordination with Aesthetics and Visual Quality team to create the visual 

simulations of the revised project alternatives for the FOE. 

e) Coordinate wit engineering team to review 15% design changes for impacts on area of 

potential effects (APE). 

8.4.4.2 CDFG Take Authorization 

a) Continue coordination with the CDFG, Authority, Merced to Fresno team, and PMT for 

preparation of the 2081 Incidental Take Permit application. 

8.4.4.3 CVFPB Section 208 Application 

a) No work is planned for this task, which is being handled under Task 4. 



Fresno–Bakersfield – URS/HMM/Arup JV Progress Report – December 2012 

 25 

8.4.4.4 USFWS Section 7 Consultation under Endangered Species Act 

a) Continue coordination with the USFWS on the Biological Opinion.  . 

b) Continue coordination with the Merced to Fresno team for consistency of language and 
treatment of resources. 

c) Dr. Cypher will continue to develop the Central Valley kit fox assessment. 

8.4.4.5 Williamson Act 

a) Task is complete. 

8.4.4.6 Compensatory Mitigation Plan 

a) Continue to update the Compensatory Mitigation Plan.  

b) Attend site visits for investigations of alternative mitigation sites for River Ranch, 

Vaneler Pod/Moita, and Old River Dairy properties. 

c) Continue coordination with the Merced to Fresno team for consistency of language and 

treatment of resources. 

d) Continue to coordinate with Kern River Corridor Endowment, River Partners, and the 

Authority to identify wetland mitigation opportunities.  

e) Continue investigation of alternative mitigation sites. 

Task 9 Right-of-Way Preservation 

9.1 Right-of-Way Preservation and Acquisition 

a) No activity is planned at this time. 

Task 10 Right-of-Way Mapping and Survey 

10.1 Advanced Acquisitions Recommendations 

a) Continue to monitor potential acquisitions. 

10.2 Early Environmental Review 

a) No activity is planned for this month. 

10.3 Right-of-Way Negotiations 

a) No activity is planned for this month. 

10.4 Right-of-Way Mapping and Survey 

a) Hold biweekly ROW team meetings with the Authority. 

b) Revise draft appraisal maps for CP 1A and CP 1B in response to comments and design 

changes. 

c) Support development of Right-of-Way Acquisition Plan for CP1 RFP Addendum 9. 

d) Meet with the Authority and revise draft appraisal maps for CP 1C. 
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e) Continue to work with Paragon Partners to modify the list of critical parcels. 

f) Continue to prepare site civil plans for partial takes, and work with the appraisers to 

determine cost-to-cure estimates. 

g) Continue appraisals as information is finalized on site civil improvements and ESAs. 

h) Continue to prepare appraisal maps for the portion of CP2 that is north of Conejo. Work 

south of Conejo is on hold until the Authority selects the preferred alternative or 

authorizes the JV to proceed with a single alignment south of Conejo. 

i) Purchase additional title reports for additional parcels associated with the design 

changes at the East Avenue connection to Church Avenue. 

j) If approved by the Authority, begin appraisals on the UPRR parcels. 

10.5 Phase I and Phase II ESAs 

a) Continue site investigations for Phase I ESAs. 

b) Complete Phase II ESAs for CP 1A and CP 1B, except for parcels associated with UPRR. 

10.6 Draft/Final Relocation Planning Services 

a) Continue meeting with the property owners and property assessors to determine the 
relocation efforts needed for CP1. 

10.7 Utility Relocation Assistance 

a) Continue to provide assistance as requested by the PMT and Authority. 

10.8 Task Management 

a) Hold biweekly team meetings, and address any new schedule or scope issues associated 
with the authorized budget. 

b) Monitor subconsultant performance. 

c) Monitor budget, schedule, and technical controls for internal staff and subconsultants. 

d) Continue outreach efforts associated with ROW appraisals. 

e) Prepare invoices, monthly progress reports, and travel requests. 
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6) Change Request Tracking to AWP FY12/13-Version 3 

Following the submittal of AWP-Version 3, the JV has tracked additional work scope that was 
submitted or will be submitted via CR forms to adjust the FY 2012/2013 budget to fund the work.  
Below is the summary table listing the work items identified for CRs and the status of these CRs. 

 

 

 

Authority # Title of Change Request Total Change
Submitted 

Date
PMT 

Approval
CCB

Approval
CR0135 Geotechncial Work for Pk 2-4 6,000,000               11-Jul 16-Aug
CR0141 BRRF for MFA -                           3-Aug 16-Aug
CR0150 RDEIR/SEIS Copy Costs (BRRF) 160,000                  5-Sep 27-Sep

HMF Site Study 11,705                     - -
CR0157 Public Review Schedule Extension 90,451                     13-Sep -
CR0154 System Sites Tour 65,000                     27-Sep 25-Oct
CR0155 GI Storage Costs 12,000                     27-Sep 25-Oct
CR0153 Fire-Life Safety 41,000                     3-Oct 25-Oct
CR0162 Design Packages 339,815                  17-Oct -
CR0163 Admin Record New AG Guidance 40,000                     17-Oct - 26-Dec
CR0160 Hanford West 4f Avoidance 428,429                  26-Oct -
CR0164 BRRF Katz & Associates -                           2-Nov -

WKA BRRF 30,321                     3-Jan -
Pkg 1 GBR for Bid, MF review 35,000                     - -

CR0169 CSUS BRRF 25,000                     3-Jan -
Redesign of Bakersfield Alignments - -
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