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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — December 2012

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

A draft report and feasibility study of alternative locations for the Terminal Storage and
Maintenance Facility (TSMF) in the San Fernando Valley was submitted to the PMT on September
20, 2012 for their review and comments. PMT comments requested that additional locations be
studied. PL team performed preliminary environmental screening focusing on potential fatal flaws
due to 4(f) impacts, and identified a total of eight potential locations. Engineering analysis and
environmental assessment of the footprints at all eight locations was completed, and the draft
report with recommendations for two locations was submitted to the PMT on December 14, 2012
for review and comment.

Progressed the 15% quantities for cost estimating. An in-progress draft cost estimating report and
guantity take offs were submitted for informal review to the PMT on December 17, 2012.

Received additional PMT/EMT comments to the draft Sand Canyon Tunnel Report on October 31,
updated report and re-submitted on November 5 for PMT acceptance and further review by
Authority, FRA and AG’s. PL has not received any further comments on that report.

Further sessions with Metro and Metrolink with regard to the shared Metro owned right of way
across the San Fernando Valley are on hold pending final review and acceptance of the TSMF
locations. Metro, Metrolink and UPRR’s desire is for HST to be on the west side rather than the
east side as previously decided during the AA process.

Aerial photography and preparation of mapping was put on hold during November due to
uncertainty of further funding for the FY. Now that the extended limited NTP has been received,
digitizing of the aerial photography into maps is in progress.

Prepared memorandum on the historic Lincoln Heights Jail and associated cultural and Section 4(f)
issues.

Four Technical Reports were completed in this month and discipline reviews and inter-discipline
reviews were conducted.

Revised memo for Lincoln Heights Jail with regard to 4(f) issues was submitted to the PMT.

MAJOR/KEY ISSUES AND AREAS OF CONCERN

There are six (6) Change Request Forms (CRFs) from FY 2011/12 pending with the PMT/Authority
for approval. Further information on the tracking sheet was requested by the PMT, which was
promptly provided by the PL team on November 20, 2012.

Two (2) Change Request Forms were submitted in December 2012 for additional work of Noise and
Vibration auralization and additional study for the location screening of TSMF, which are pending
with the PMT.

Failure to execute an agreement with UPRR regarding sharing right of way through Palmdale could
impact alignments in Palmdale. Alignment alternatives in Palmdale include options with shared
right of way with UPRR and Metrolink.

Alignment alternatives between Sylmar and LAUS have been developed based on sharing Metro-
owned ROW. The AA presented to the Authority Board in July 10, 2010 and the Supplemental AA
presented on May 5, 2011 concluded that HST should share the ROW on the east side of the
existing corridor. Metro has indicated agreement in principle to share the ROW, but details of such
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an agreement remain undetermined. Securing an agreement appears to be further complicated
by the requirements to retain UPRR's rights in the corridor. In the most recent meeting with
Metro, Metrolink and UPRR held on October 3, 2012 it was agreed that preserving UPRR’s interest
is desirable, but not necessarily an overriding factor and also depends on the location of the
Terminal Layup/Storage and Maintenance Facility (TSMF). Mandating HST on the west side of the
right-of-way would be a significant change in direction and may present significant additional
impacts across the San Fernando Valley, increased capital cost, and possible reductions in HST
operational speed.

The Authority and local transportation agencies have drafted a Memorandum of Understanding
(MOU), which identifies local transportation improvements. While this MOU is beneficial to both
parties, details of what the local projects are and potential impacts to alternatives are unclear at
this time.

Currently PL is re-examining the layouts of the San Fernando Valley station alternatives to provide
for their use as an interim terminus for the Initial Operating Section (10S). There are a number of
operational requirements for the interim terminus station in the San Fernando Valley that have not
been fully developed. Ridership numbers are needed in order to complete the analysis and they
have been delayed and were expected by the end of December 2012. PL has not received the
ridership numbers so far.

PL team has already submitted a draft AA study aimed at screening of multiple proposed locations
for a Terminal Layup/Storage and Maintenance Facility (TSMF) in the SF Valley. Screening
recommendation of the TSMF in the San Fernando Valley could have significant impacts to both
alignment and urban areas. PMT now expect that the TSMF location report will require Board
approval, potentially resulting in some months delay.

A study similar to an AA for a Santa Clarita tunnel alternative in Sand Canyon was completed and
submitted for a review by the PMT. This study was agreed by the Authority at the City Council
Meeting held in May 2012. This study has the potential for the establishment of policy regarding
the use of tunnels to mitigate impacts statewide.

The delay in providing ridership information by the PMT has an adverse effect on the scheduled
submittals. The technical reports for transportation, air quality and noise and vibration will be
further delayed until end of March 2013 as new ridership numbers are not now expected until the
end of January 2013. If this date is not met, there will be further delay in the submittal of technical
reports and cascading effect on all other environmental milestones.

SCHEDULE DELAYS & RC MITIGATION EFFORTS

Due to the on-going discussions regarding tracks along the east side or west side of Metrolink in
the San Fernando Valley right of way it is not yet clear how much rework, if any, will be necessary.
It is likely that the ongoing dialogue will require additional time before a final decision and
direction is determined. Also, the decision about the screening of TSMF locations is not expected
before end of January 2013 and there may be Board action required for such a decision. This will
delay the alignment revisions in the valley and thereby delaying the submittal of Draft 15%
preliminary engineering design to May 2013 and final 15% record set by mid-August 2013.

The Environmental technical studies will now include the analysis for LAUS and multiple TSMF
locations and will be completed by March 2013, with the assumption that the ridership numbers
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are received before the end of January 2013. Once the decision about additional TSMF locations is
finalized, the environmental analysis will be included in the EIR/EIS.

e The PMT has directed PL to update checkpoint B packet with TSMF location screening
recommendations. This document is being updated with TSMF locations that were identified and
recommended in the draft report. The expected date for the submittal of revised checkpoint B
packet is January 15, 2013.

e PL has been working on Technical Reports from July until December 2012. There are four Technical
Reports ready for submittal and the completion of the other seven reports is subject to receiving
ridership numbers. Since the feasibility study/screening of TSMF locations got prolonged due to
changed criteria, TSMF detailed analysis could not be included in the Technical Reports. The PL
Team would like to submit the in-progress Technical Reports to the PMT in January 2013 in order
for PMT and the Authority to recognize the level of effort that has gone into this work and get
some general comments from the PMT to ensure that it is moving in the right direction. Updating
the Technical Reports with TSMF information is dependent upon concurrence from PMT on the
selected sites. Additional analysis will need to be performed for TSMF to be included in the
Technical Reports. PL would like to mention that environmental analysis for the TSMF location
screening report was performed at an alternatives analysis level, and mainly focused on fatal flaws.
The Technical Reports will need to include more detailed analyses, adhering to CEQA and NEPA
guidelines by providing an intensity analysis, something not done in the TSMF location screening
report. Additionally, there are dozens of figures that will need to be updated for the Technical
Reports, something that by itself will require a significant level of effort. For these reasons,
updating the Technical Reports with TSMF information will not begin until a firm concurrence
between the PMT and PL team is received on the sites to be carried forward into the EIR/EIS. Once
that point is reached, updating Technical Reports will need additional time from two to six weeks.
The timelines are topic-specific, and depend on the level of effort needed to complete the update.

e |nthe environmental coordination meeting on November 26, 2012, the PMT indicated the
environmental schedule for PL section will be extended by 10-12 months. The new date for NOD
will be spring 2015, the ROD will be July 2015 and the PE4P will be completed by May 2016. PL
received a letter from the Authority asking for the AWP FY 2012/13 adjustment as per guidelines to
be issued by the PMT. PL has not yet received any guidelines for adjustment of the AWP.

e |In the PE4P work-sessions held in October, the Authority and the PMT requested that the PL
section review the schedule and identify an approach that better matches the Business Plan and
completion of the 10S. The PMT requested the RC to develop a white paper advancing PE4P to
match the 10S schedule. PL has prepared a draft of a plan that identifies critical areas for schedule
advancement that includes Geotechnical Investigations and explores the possibility of starting PE4P
design around the same time as the compilation of Checkpoint C packet for LEDPA. The White
Paper was submitted to the PMT on December 20, 2012.
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FINANCIAL REPORTING

e The baseline budget figures refer to those included in the approved AWP version 3.01 for the
current FY 2012/13. The first NTP provided for the current fiscal year was $3.9 Million,
approximately one third of the projected budget of $12.02 Million. The second NTP received on
November 16th was $3.04 Million. The total amount of $6.94 Million was split $3.87 Million in
Design and $3.07 Million in Acquisition.

e The following commentary utilizes AWP version 3.01 projected budget/cashflow (for a budget of
$12,016,800) as a baseline for comparison:

0 By the end of the December 2012 reporting period, the Palmdale to Los Angeles Corridor
team was at 38.5% of budgeted costs for the fiscal year to date.

O Forthe FY 2012/13 to-date, Task 1 is at 47% and Task 2 is at 26.9% of budgeted costs. Task
3, Alternatives Analysis is at 159% of anticipated cost and Task 4, Preliminary Engineering is
at 38.7% of expected cost. Task 5, Environmental and Task 6, Station Planning are at and
respectively at 51.7% and 21.5%. Task 7 is only at 9.1% of the budgeted amount. The
progress in each task includes ODC's.
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FY 2012-13 Labor Hours Detail By Tasks

AWP VERSION 3.01 BUDGETED HOURS and ACTUALS

HOURS
Budgeted Total July August September October November December January February March April May June
1 Project Management 10,260 8bE Q08 /89 908 8b8 829 Q08 89 829 8b8 a08 /89
2 Public / Agency Participation 6,977 590 617 537 617 590 564 617 537 564 590 617 537
3 Alternative Analysis 2,135 664 699 608 108 52
4 Engineering
15% Preliminary Engineering 37,401 2,238 2,824 4,899 4,660 4,414 4,100 3,354 3,251 2,802 1,610 1,685 1,464
30% Preliminary Engineering 1,560 284 326 312 312 326
5 EIR / EIS Analysis 30,468 4,736 4,951 4,305 4,951 4,736 3,128 1,751 1,215 146 153 160 139
6 Station Area Planning 866 79 82 71 82 e 76 82 71 76 e &0 12
7 Draft & Final EIR/EIS 5,446 523 239 208 239 229 219 773 1,012 456 141 752 654
8 Certification of EIR/EIS & ROD 123 8 13 18 16 17 17 18 16
9 ROW EIR/EIS Process - - - - - - - - - - - - -
10 ROW Activities - - - - - - - - - - - - -
oDC ODCs
Tatals 95,237 9,802 10,319 11,700 11,891 11,288 9,241 7,829 6,990 4,890 3,458 4,219 3,611
Actual / Forecast Total Juby August September October Movember December January February March April May June
1 Project Management 9,462 824 987 707 568 687 600 908 789 829 868 a0g 789
2 Public / Agency Participation 6,463 590 748 502 416 298 448 617 537 564 590 617 537
3 Ahernative Analysis 3,607 526 197 736 711 924 454
4 Engineering
15% Preliminary Engineering 29,449 3,065 4,182 2,142 1,962 2,186 1,746 3,354 3,251 2,802 1,610 1,685 1,464
30% Preliminary Engineering 1,250 - - 611 210 96 8 226 - - - - -
5 EIR / EIS Analysis 21,264 2,328 2,536 3,406 4,057 3,530 1,746 1,751 1,315 146 153 160 139
6 Station Area Planning 583 20 47 62 37 18 - 82 71 76 79 80 12
7 Draft & Final EIR/EIS 4,459 - 83 279 100 183 26 773 1,012 456 141 752 654
8 Certification of EIR/EIS & ROD 102 - - - - - - i8 16 i7 17 i8 16
9 ROW EIR/EIS Process - - - - - - - - - - - - -
10 ROW Activities - - - - - - - - - - - - -
0ODC ODCs - - - - - - - - - - - - -
Monthly Totals 76,640 7,352 8,779 8,445 8,059 7,981 5,027 7,829 6,990 4,890 3,458 4,219 3,611
Cumulative Totals 7,352 16,131 24,576 32,635 40,616 45,644 53,472 60,462 65,352 68,310 73,029 76,640
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FY 2012-13 Dollars/Cash Flow — AWP Budget and Actuals

DOLLARS
Budgeted Total July August September October MNovember December January February March April May June
1 Project Management 51,390,914 5117693 5123,042 5106,993 5123,042 5117,693 5112343 5123,042 5106,993 5112,343 5117693 5123,042 5106,993
2 Public / Agency Participation 5955,563 580,855 584,531 573,505 584,531 580,855 577,180 584,531 573,505 577,180 580,855 584,531 573,505
3 Alternative Analysis 310,642 $9b,333 $100,711 S87 575 17,624 58,429 S0 50 S0 50 50 S0 S0
4 Engineering
15% Preliminary Engineering 55 010,485 SIH2, 233 SI68,724 $644,920 S6003,985 $570,981 5530,054 SA63,082 5463,113 5193,249 5233587 5244206 5712,357
30% Preliminary Engineering 168,393 50 50 $34,253 539,391 537,679 437,679 539,391 50 50 50 50 50
5 EIR / EIS Analysis 52,862,808 5439,189 $459,152 5399,262 5459,152 5439,189 $294,430 5172,123 5129,685 517,246 518,068 518,889 516,425
6 Station Area Planning $140,997 $12,781 $132,362 $11,6190 $132,362 $12,782 $12,200 $13,362 $11,619 $12,200 $12,782 $17,884 $2,044
7 Draft &Final EIR/EIS $513,718 547,314 519,867 $17,275 519,867 $19,002 518,139 569,845 597,457 546,258 517,127 575,722 565,344
8 Certification of EIR/EIS & ROD 513,807 50 S0 50 539 5848 51,508 52,035 51,769 51,858 51,946 52,035 51,769
9 ROW EIR/EIS Process 50 50 50 50 50 50 50 50 50 50 50 50 50
10 ROW Activities 50 50 50 50 50 50 50 50 50 50 50 50 50
0ODC ODCs 679,442 $101,100 5099 448 596,873 5100,176 598,864 527 186 523,684 623,443 515,824 $12,726 S18,409 41h,008|
Totals 512,016,799  51,177498 51268837 51472275 51,461,169 51,386,323 51,106,419 5991,095 5907,584 5676,158 5494,784 5579,719 5494 940
Actual / Ferecast Total July August September October November December lanuary February March April May June
1 Project Managemant 51,346,174 $122, 498 5145557 ST09,451 90931 599,957 SEE, 2D S120,042 5106, 99 5112341 5117691 512,042 5 106,999
2 Public / Agency Participation 747,845 S58,787 578,387 523,432 531,125 518968 563,040 584,531 571,508 577,180 SA0,855 584,531 571,505
3 Alternative Analysis $494,406 568,364 §79,151 594,783 585,381 $113,496 553,231 S50 so S0 so S0 S0
4 Engineering
15% Preliminary Engineering $3,952,833 $395,303 $502,769 $285,348 $254,216 $286,630 5218978 $463,082 5463,113 $393,249 $233,587 $244,206 $212,352
30% Preliminary Engineering $160,715 50 S0 580,343 527,835 511,764 51,382 539,391 S0 50 S0 so S0
5 EIR / EIS Analysis $1,883,995 $217,547 §225,356 §281,655 $338,044 5298636 5150,322 §172,123 §129,685 §17.246 518,068 518,889 516,425
6 Station Area Planning $95,206 $3,032 58,051 $10,222 56,054 $2,956 50 $13,362 511,619 $12,200 $12,782 512,884 52,044
7 Draft & Final EIR/EIS $422,712 $0 56,609 §21,322 $7.530 $12,290 §1,698 569,845 $97.457 546,258 §17.127 §75,722 $65,844
8 Certification of EIR/EIS & ROD 511,412 $0 50 50 50 50 50 §2,035 $1,769 51,858 §1,946 §2,035 $1,769
9 ROW EIR/EIS Process S0 S0 S0 S0 S0 50 50 S0 S0 50 50 S0 S0
10 ROW Activities 50 S0 S0 so S0 S0 S0 so S0 S0 S0 so 0
0DC 0DCs 5238,623 $7,006 58,558 $11,894 591,341 $4,336 $5,393 $23,685 $23,443 515,824 $12,726 518,409 516,008
Monthly Totals 9,353,921 $872,537  $1,054,434 5918461 $931,855 $850,028 $582,327 $991,095 $907,584 $676,158 $494,784 $579,719 $494,940
Cumulative Totals $872,537 1,926,972 2,845,432 3,777,287 4,627,315 5,209,642 5,200,737 7,108,321 7,784,479 8,279,263 8,858,981 9,353,921
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FY 2012-13 Expenditure Detail by tasks including ODC'’s

Expe nditures & 1,0005) December 2012 Total Fr 1213 Variation [Actual/AWE 3.01)
Tude et § Sudeet & e e deet §

Description ?T*’:ﬁﬁ E':]'E‘rtl-:ia AUz P - E':]'E‘rtl-:ia Decermber 2012 To date
1 pm'En Management 115 MA 92 MA G671 80. 2% 47 0%
2 Public Parlicigatinn Progmm 83 MA B3 MA 278 T5.9% x5 9%
3 Lhernatives A“a!lfk © MA 53 MA 494 159.1%
4 Prelimina ¥ Eggineeligg 533 MA 23 MA 2160 41.8% 3.
5 Environmental Impact Anahsis 304 MA 151 MA 1525 49 8% 517
6 |Station Phnning 12 K = M a0 0.0% 215%
7 EWEB el MA 2 559 MA 51 9.0% 9.1%
8 |Centification of ROD/NOD 2 HA - 14 M - 0.0% 0.0%
9 RO © A = = A =

Totak: 1069 - oB2 12,017 - 5,209
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PROGRAM HOURS — BUDGET PROJECTED AND ACTUALS

HOURS
Budgeted Total 200607 2007 fo8 2008 fo9 2009410 2010411 201112 2012/13 2013/14 2014/15 2015 {16 201617 201718
] 1 Project Management 73,203 2,355 1,835 2,529 5,101 14,058 10,267 10,260 10,331 11462 1,010 - -
| 2 Public fAgencyParticipation 34,916 2,434 2,058 1,637 4,312 3,824 5,372 5,977 7,502 - - - -
i 3 Altemative Analysis 15,504 494 - - 8,503 4,879 3,494 2,135 - - - - -
4 Engineering
15% Preliminary Engineering 206,258 5,664 1,930 8,063 52,516 60,105 39,580 37,401 - - - - -
30% Preliminary Engineering 171,112 - - - - 5,302 - 1,560 56,519 94,530 3,207 - -
i 5 EIR fEI Anahsis 127,912 5,125 5,446 5,231 24,651 26,958 26,715 30,468 1,078 240 - - -
H 6 Station Area Plnning 12,216 3l3 - 215 7429 2,772 438 266 124 - - - -
' 7 Draft & Final EIRJEIS 21,966 - - - 415 623 637 5,446 14,780 - - - -
8 Certification of EIR/ES & ROD 3,663 - - - - - - 123 3,500 230 - - -
| 9 ROW EIR/EIS Process 3,264 - - - - - - - 438 2,526 - - -
| 10 ROW Activities - - - - - - - - - - - - -
ODC_ODCs - - - - - - - - - - - - -
Totak 574,620 18,383 11,269 19,270 106, 987 115587 57,501 95, 757 103,853 109,287 4,217 - -
Actual / Forecasi Total 200607 2007 /08 2008 f09 200910 2010411 2011112 2012713 2013f14 2014115 2015 {16 2016417 201718
| 1 Project Management 72,405 2,355 1,835 2,524 9,101 14,058 10,267 9,462 10,331 11462 1,010 - -
! 2 Public fAgency Participation 34,403 2,434 2,058 1,637 4,312 3,824 6,372 o463 7302 - - - -
1 3 Altemative Analysis 20,976 494 - - 5,503 4,570 3,404 3,607 - - - - -
4 Engineering
15% Preliminary Engineering 198,305 5,664 1,950 =063 52,516 50,105 39,578 29,448 - - - - -
] 30% Preliminary Engineering 170,808 - - - - 5,302 - 1,250 06,519 84,530 3,207 - -
| 5ERZES Anahsis 118,707 5,125 5,446 5,231 24,651 26,958 26,715 21,264 1,078 240 - - -
i 6 Station Area Phnning 12,554 313 - 815 7490 2,772 438 583 124 - - - -
' 7 Draft & Final EIRJEIS 20,979 - - - 415 B29 B37 2,458 14,780 - - - -
8 Certification of EIRFEK & ROD 3,642 - - - - - - i0z2 3,309 230 - - -
[ 9 ROW EIR/EIS Process 3,264 - - - - - - - 438 2826 - - -
1| 10 ROW Activities - - - - - - - - - - - - -
0ODC ODCs - - - - - - - - - - - - -
Monthly Totals 556,024 15,583 11,269 19,270 106, 958 115 557 57,500 75, 540 103,333 09,287 2,217 E E
Cumubative Tola k 18,585 20,652 45,022 155,510 274,497 351,997 438,637 542,520 551,307 556,024

CA |_| FO RN IA 9 UL H_B‘?‘ tdulf‘ﬂxﬂundd URS, Arup

High-Speed Rail Authority ARUP



Palmdale to Los Angeles HMM/URS/Arup (JV)

Progress Report — December 2012

PROGRAM DOLLARS — BUDGET PROJECTED AND ACTUALS

)

)

DOLLARS
Budgeted Total 2006f07 2007 fos 2008 f09 2009/10 2010/11 2011/ 12 2012{13 2013/14 2014415 2015f16  2016f17 2017[18
1 Project Ma nagement 511,098, 325 5521,942 $296,353 5543861 $1,447,514 52,169,978 51,548,726 51,390,814 81,432,782  51,779.503 5150,651 50 50
2 Public /Agency Participation £5,782,382 5245 620 £142, 584 £208,155 $416,435 £585 231 £600,222 £955 563 $525,772 ) 50 50 50
3 Altemative Ana hysis $2,730,058 549,026 550,567 50 51,211,638 $649,951 5455204 $310,672 50 50 50 50 50
4 Engineering
15% Preliminary Engineering 523,116,401 5559,512 £572,301 51,172,444 $7,525,920 57,961,514 5,156,225 55,010,485 50 50 50 50 50
30% Preliminary Engineering 525,707,999 50 50 50 50 4706021 50 4128393 59,492,234 514,752 687 5563, 604 50 0]
5 EIR fEB Anahsis 511,555,910 550,315 5404,170 5552,546 52,260,181 52,597,760 52,280,750 52,262,208 5129,114 520,765 50 50 50
& Station Area Plnning 51,425,979 827,577 50 5103,154 £779,958 £277,455 575,178 5140,997 521,680 ) 50 50 50
7 Draft & Final EIR/EIS 52,106,832 50 50 50 527,003 549,192 553,613 5513718 51,463,307 50 50 50 504
8 certification of EIRFES & ROD 5404,758 50 50 50 50 50 50 513,207 5364,233 526,718 50 50 50)
9 ROW Effort EIR/ES Process 5489,056 50 55,192 50 s0 50 s0 50 563,290 5419973 50 50 0]
10 ROW Activities 50 50 50 50 50 50 50 50 50 50 50 50 504
0oDC ODGs 52,962,734 5104,439 5108537 593,688 5605654 £342,.429 5127,175 5629442 5850,737 596,955 53,643 50 0]
Totak 500,376,432 52,228430 51,379,505 52,708,247 514,281,123 514,042,587 510,338,093 £12,016,799 514643750 £17,105,102 £732,197 50 50|
Actual / Ferecasi Total 200607 2007 fos 2008 {09 200910 2010/11 201112 2012413 2013/14 2014415 201516 2016/17 201718
1 Project Ma nagement 511,051,583 5321,942 £206,353 5548 861 £1,447,314 52,169,978 £1,548,726 51,346,174 51,432,782 51,779,503 5158951 50 50
2 Public /Agency Participation 53,574,664 5245620 5142,384 5208155 5416,435 5388231 5600,221 S747,845 5825772 50 =50 50 50
3 Altemative Ana bt 52,913,792 549,026 550,567 50 51,211,658 5649,951 5458204 848¢,206 a0 e 50 a0 S0
4 Engineering
15% Preliminary Engineering £27 058, 749 $589,512 £572,301 £1,172,444 $7,5235,920 57,961,514 85,186,225  §3.952,933 fe) ] el o) el
30% Preliminary Engineering £25 550, 321 50 50 50 50 L7006, 051 50 81m0,715 89492323 $14752,687 8569604 an Le)
5 EIR fEB Ana hsis 510,577,097 5590,315 5404,170 5582,546 £2,269,171 52,397,760 £2,290,750 51,853,895 5129114 529,286 50 50 50
& Station Area Planning 51,378,188 537,577 50 5103,154 5779958 £277,455 575,178 895,206 821,650 sa 3] ga g0
7 Draft & Final EIR/EIS £2,015,827 50 50 50 £27,005 549,192 £55,613 8422712 81463307 ] 30 a8 a0
8 certification of EIRFEB & ROD 5402,363 50 50 50 50 50 50 511412 5364,.233 526,713 50 a0 a0
9 ROW EIR/EIS Process 5450,056 50 $5,192 50 50 50 50 g0 863,590 219,973 3] ga g0
10 ROW Activities ] ] 50 ] 50 50 50 el Foie) ] el o) el
ODC ODCs 52,571,914 5104,439 5108537 593,688 5605654 5342423 5127,175 5235,623 S350,737 596,955 53,643 50 50
Monthky Totals 557,715,555 52,228,430 51,579,505 52,708, #7 514,281,125 514,942,586 510,338,005 59,353,821 5145643750 517305102 §732,197 sa sa
cumubtive Tota b $2,220,430 53,607,934 55,316,782 520,507,904 535,540,490 S$45,87E581  855232,504 969876254 S86971,355 S§7,713,553
fiafics = Forecast
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PHYSICAL PERCENT COMPLETE

Physical Percent Complete - Program Total* [Actual/Forecast]
200607 2007 fos 2008 f09 2009/10 2010711 2011412 2012 {13 2013714 201415 2015 {16 201617 201718
1 Project Management Fh 6% 11% 248% 4% 57% 53% 82% 9% 1008 100% 2009
2 Public / Agency Participation T 11% 17% 28 3% 56% 7% 100% 100% 1009 100% 1008
3 Alternative Analysis el 3% 3% 45% 67% xR 200% 100 100% 1008 100% rlels:]
4 Engineering
15% Preliminary Engineering Fn 5% 9% 3T a5% 5% 200% 100 100% 1008 100% 200%
30% Preliminary Engineering o2 0% 0% o7 ExS R 3% 40% 8% 1008 100% 2009
5 EIR/EIS Analysis ¥ 3% 15% 36 5% 1% 29% 120% 100% 100% 100% 1000
6 Station Area Planning e 2% 9% 66% B6% 9% 8% 200 100% 1008 100% 2009
7 Draft & Final EIR/EIS o 0% 0% 1% 4% &4 27% 100% 100% 1008 100% rlele:]
& Certification of EIR/EIS & ROD o 0% 0% 951 o 951 3% 23% 100% 100% 100% 100%
9 ROW Effort EIR/EIS Process o2 1% 1% 1% 1% 1% 1% 9% 100% 1008 100% 200%
10 ROW Activities NSA WA NSA NS A N/A WA A NA MAA NAA NAA NAA
TOTAL Arnual PROGRESS i 4% 7% 23% 41% 5% 3% 80% 29% 108 100% 1008

*Physical Percent Cormplete = Actual Cost / {Actual Cost + Estimate Cost to Cornpletion)
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — December 2012

EARNED VALUE

This report shows the Earned Value and the Cost Performance (CPR) for December 2012. The budget
was re-baselined at the beginning of the FY 2012-13. The earned value was reset by adjusting the
physical completion percentages at the end of FY 2011-12 to show the remaining work to be performed
to RTL.

The CPIl and SPI for preparing the Project Description are low due to additional effort required by
changes in required format and additional work related to several changes in scope. The Project
Description will need to be revised again to include the recommended and approved locations of TSMF
and alignments to be carried forward in the EIR/EIS document.

The SPI for the environmental technical reports and the EIR/EIS sections is still low for this month due to
the schedule delay caused by not receiving ridership numbers from the PMT, but will catch up during
next three months, if the ridership numbers and the decision about TSMF location are provided.

CPI and SPI for the Administrative draft EIR/EIS is lagging due to the delay in the completion of technical
reports and EIR/EIS sections for the reasons explained above. These indexes will slip further as there is
already delay in receiving ridership numbers, which in turn will delay the submittal of technical reports
and EIR/EIS sections, and thereby delay the Admin draft EIR/EIS preparation.

The budget allocated for the engineering effort for screening of TSMF locations for FY 2012/13 has
already been exhausted as the report was submitted earlier in September. The PMT changed the criteria
for the screening of the TSMF locations, which prompted new analysis of increased number of locations
and is an out-of-scope item. The earned value for this work will be re-calculated after a change request
for the additional scope is approved.
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@ CAHSRA Program Earned Value Analysis December-2012
|Palmdale to Los Angeles Hatch Mott MacDonald - URS - Arup Joint Venture
Planned | Plysical Total at Budget
Total Budget|  Value % Comp
WES | TaskiSubtask = s
[ Projec Masagement 10880670 | 5 &S0ENIT e
2 [Pubiic 1 Agancy Partcipation 3,700,087 La00.21% &3
3 2,730,058 ATH005E e 95 507
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11 ] o 0%
12 o o o
23 Aefae Projecs Pupzie ond Need s
14 Aeralhve Ansiias 1%
Fretminary Afmatve Sty ArporT
145 {Fprneriy Geofl 1o 5138 ] o o 100 1.00] 523
“Seppie men ol AT et Aoty Aot
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Palmdale to Los Angeles HMM/URS/Arup (JV)

Progress Report — December 2012

Cost Performance Report

Collar amounts in thousands

Total Labor
Budget”

(BAC)

Planned
(PV)

Actual Cost

(AC)

Planned Progress

Actual Progress

Earned
(EV)

Forecast
(ETC)

59.

55.

Total Cost
(EAC)

5%

3%

1 Project Management $11,096] $7,034] $6,989 $7,094 $4,0672) §11,052 101 101
2 Public / Agency Participation $3,782 $2.483) $2.075 $2.410 $1.300) £3.575] 108 047
3 Project Definition $2,730 $2.730) §2.914 $2.719 $0) $2.914] 093] 1.00
4 Preliminary Engineering $53 824/ $26,952] $25.877 $26,130 $26.863 52,739 1.01 0.97

4.1 Infrastructine 15% $28,116] $26,107) $25 049 $25,288 $2.010) $27.059 101 047

4.11 Infrastructure 30% $25,708] $855) $227 $842 $24.853 $25,620 1.02 098
5 EIR/EIS Analysis $11,556 $11.025 $10.046 $10.171 $531 $10.577 1.01 0.92
g Station Area Planning 1,424 1,337 $1,292 1,289 $37] $1,378 1.00) 098
7 Draft and Final EIR/EIS $2,107 §271 $180 $142 §1,836) $2.016) 0.79) 0.52
8 Certification of EIR/EIS and ROD $405 $2 30 30 $402) $0 NA 0.00
9 ROW EIR/EIS Process 3489 $5 35 35 $434) $0) 1.00 1.00
10 ROW Activities §0 $0) 50 30 $0) B NA NA)
QDC Other Direct Costs * $2.963 $1.901 $1.510 $0 $1.061 3| 0.00 0.00
Total $90,376) $53,751 §51,088 $49,960| $36,625 $84,250| 098 093

* Total Labor Budget - is the planned cost of all werk less Other Direct Costs (ODC's)

Current Cost Variance (CV) to Date (EV - AC): ($1,128) Percent under (+) or over (-) budget I 2.2% I OVER BUDGET |
Current Schedule Yariance (SV) to Date (EV - PY): ($3,791) Percent ahead (+) or behind (-) schedule I T 1% I BEHIND SCHEDULEl
Earned Value Analysis
- Last9 Months -Next3 Months
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — December 2012

TASK 1 - PROJECT MANAGEMENT

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

PL project schedule was updated based on the December 2012 progress.

Latest schedule milestones are as follows:

FY 2012-13 AWP Milestones (Revised) 15%
P.E. Design (Overall Draft) September 2012 May 2013
15% P.E. Design (final) March 2013 August, 2013
‘Checkpoint B’ concurrence May 2013
Admin draft EIR/EIS submittal April 2013 August 2013
Draft EIR/EIS (public review) August 2013 January 2014
‘Checkpoint C' concurrence December 2013 May 2014
Final EIR/EIS April 2014 October 2014
NOD May 2014 November 2014
ROD June2014 December 2014
PE4P Eng. Design August 2015 December 2015

Next Risk Management workshop will be held in March, 2013.
Submitted revised and updated Earned Value based on December progress and FY 2012-13 budget.

Key MEETINGS ATTENDED (1.1)

Several briefing calls were conducted during this month to update stakeholders on project
progress. See Task 2 for details of briefings and meetings attended.

DOCUMENTS REVIEWED

Documents listed under individual tasks below.

ISSUES AND AREAS OF CONCERN

There are six (6) Change Request Forms (CRFs) pending with the PMT/Authority for approval.
Further information on the tracking sheet was requested by the PMT which was promptly provided
by the PL team on November 20, 2012.

Failure to execute an agreement with UPRR regarding sharing right of way through Palmdale could
impact alignments in Palmdale. Alignment alternatives in Palmdale include options with shared
right of way with UPRR and Metrolink.

Alignment alternatives between Sylmar and LAUS have been developed based on sharing Metro-
owned ROW. The AA presented to the Authority Board in July 10, 2010 and the Supplemental AA
presented on May 5, 2011 concluded that HST should share the ROW on the east side of the
existing corridor. Metro has indicated agreement in principle to share the ROW, but details of such
an agreement remain undetermined. Securing an agreement appears to be further complicated by
the requirements to retain UPRR’s rights in the corridor In the most recent meeting with Metro,
Metrolink and UPRR held on October 3, 2012 it was agreed that preserving UPRR’s interest is
desirable but not necessarily an overriding factor and also depends on the location of the Terminal
Layup/Storage and Maintenance Facility (TSMF). Mandating HST on the west side of the right-of-
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — December 2012

way would be a significant change in direction and may present significant additional impacts
across the San Fernando Valley and possible reductions in HST operational speed.

e Qut-of-scope work for developing adjustments to the alignment in the San Fernando Valley with
revised and relaxed design criteria for TSMF to reduce impacts and to allow advance
implementation of Metrolink improvements, was requested by Metro and Metrolink, and directed
by PMT.

e Submitted two (2) Change Request Forms for the additional scope work items for Noise and
Vibration auralization and additional study of location screening report for TSMF.

e Submitted and discussed with PMT/EMT draft report outlining variances necessary to achieve
changes requested by Metro, for PMT/EMT review and concurrence.

e Qut-of-scope work resulting from meeting with UPRR and City of Palmdale: completed developing
revised alignment for SR 14E alignment alternative in Palmdale that are no longer constrained by
City’s Rancho Vista (Avenue P) grade separation project and improves pinch point of railroad ROW
near East Palmdale Station, and provided revised footprint to environmental team.

e Qut-of-scope work for an alternative Burbank station location north of Hollywood Way as
requested by Metro and Burbank Airport, and directed by PMT.

TASK 2 — PUBLIC PARTICIPATION

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e Continued coordination and implementation of key stakeholder briefings regarding Palmdale —
Sylmar Supplemental Alternative Analysis report as a result of May 3, 2012 Board Meeting and
alignment alternatives from Los Angeles Union Station through the San Fernando Valley. (2.5)

e Provided strategic counsel to Project Team with regards to corridor cities and key stakeholders.
(2.5)

e Continued meetings with corridor cities elected officials, staff and key stakeholders to provide
section update and to review alignment alternatives, grade separations, station planning and
location options throughout the corridor. (2.5)

e Continued coordination meetings with local stakeholder organizations upon request along the
Palmdale-Los Angeles alignment to provide information on the alignment alternatives and the
environmental process. (2.5)

KEY MEETINGS ATTENDED

e Acton Open House Discussion on December 7, 2012
e PL/PMT Bi-weekly Update Meeting on December 12, 2012
e Preparation conference call for City of Palmdale Technical Meeting on December 17, 2012

e Technical Meeting with City of Palmdale re: Grade Separations and Station Options on December
18, 2012

e Acton sound demonstration testing on December 19, 2012

e Monthly Metro Coordination Conference call on December 19, 2012
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — December 2012

DOCUMENTS REVIEWED

e None this period.

ISSUES AND AREAS OF CONCERN

e Many planned outreach activities have not been approved while the Authority develops a
statewide outreach strategy. The denial of a planned community open houses aimed at addressing
outstanding issues is likely to result in the community heightening their current efforts to fight the
Project. In addition, the rejection of participation in several activity centers (planned community
events) has severely limited the section’s outreach efforts and is hindering our ability to abide by
the new Title VI requirements outlined by the Authority.

e Local groups and elected officials along the segment between Palmdale and Santa Clarita have
expressed concern regarding potential impacts of the current alignment alternatives to property
and the environment. In response to a letter from the Santa Clarita City Council, a technical report
is being prepared to study the possibility of a tunnel extension through the Santa Clarita Valley.

e Agency partners and elected officials have requested further discussions/briefings on the TSMF in
the San Fernando Valley, along with the associated alighnment through the Valley to understand
potential impacts. Based on agency discussions, further dialogue needs to continue on possible
impacts dependent upon the location of the TSMF sites and how the right of way is shared through
the San Fernando Valley.

e Local groups and elected officials have expressed concerns regarding noise/vibration impacts
associated with alignment alternatives throughout the section including impacts of tunneling.
Should no response be provided, it will likely heighten opposition to the Project and alignment
alternatives through a majority of the section.

e Local groups, city staff and elected officials along the segment between Los Angeles Union Station
and State Route 2 have expressed concerns regarding potential impacts of the current alignment
alternatives to surrounding property and resources such as the Los Angeles River and state park
land. Further discussion on these alignment alternatives is being requested by the City of Los
Angeles planning department to consider these concerns.

ONGOING ACTIVITIES

e Maintained PL Master Stakeholder Database by regularly updating elected officials, city and county
staff and local group contact information.

e Updated PL Master Stakeholder Database with contacts from activity centers, elected
official/stakeholder recommendations, and meetings/briefings.

¢ Implemented the Authority’s new protocol on scheduling meetings by completing Event/Speaking
Engagement Request Forms as needed.

e Prepared standard responses to CommentSense section inquiries at the request of the Authority.

e Continued to update the PL Master Email Blast list to ensure all stakeholders recently added to the
PL Master Stakeholder Database begin to receive correspondence immediately.

e Continued to provide strategy to engage stakeholders in Los Angeles, Santa Clarita, Acton and Agua
Dulce, San Fernando Valley and Palmdale.

e Continued to support the Authority and VMA with regional outreach directives.

CALIFORNIA 17 DS [T

High-Speed Rail Authority ARUP



Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — December 2012

Coordinated stakeholder meetings and associated documentation.

Continued to discuss strategy regarding the recommendation and release of the Santa Clarita Long
Tunnel Report to the community and outreach required before and after the release of the Report.

Continued communication with the City of Santa Clarita, Supervisor Antonovich’s Office and the
Santa Clarita Valley High-Speed Rail Task Force on the response to the Santa Clarita City Council
letter to the Authority and request for a tunnel extension.

Provided strategy on community outreach to Acton/Agua Dulce stakeholders regarding the
proposed alignment alternatives outlined in the SAA, including strategy for an open house meeting
to discuss information relative to stakeholder concerns.

Continued to revise strategy describing outreach needed prior to the release of the Draft EIR/EIS
based on technical studies still being completed.

Completed meeting matrix of stakeholder meetings to be held leading up to and after the release
of the Draft EIR/EIS.

Discussed strategy regarding communications with Los Angeles Union Station to State Route 2
subsection key stakeholders based on comments provided in letter from City of Los Angeles
Planning Department to the Authority.

Drafted and finalized meeting minutes from meetings and briefings.
Drafted responses to stakeholders asking questions via mail and voicemail.

Continued to collaborate with Metro and Metrolink as needed on section alignment, grade
separations, station options, TSMF location(s) and key stakeholders outreach activities within the
segment.

Responded to community groups, key stakeholders, and environmental justice groups to schedule
project briefings on an as needed basis.

Continued to upload to and update ProjectSolve2 with current presentations, outreach materials
and meeting minutes.

Maintained master calendar of outreach events and meetings.
Maintained comment letter issue and response matrix.

Continued to monitor local media outlets in Palmdale to Los Angeles segment and work with press
to provide information as directed.

Continued preparation of the FY2011-2012 documentation report.

TASK 3 - PROJECT DEFINITION

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Awaiting comments on draft Sand Canyon Tunnel Report, re-posted to ProjectSolve on November 5
for PMT acceptance of changes and further review by Authority, FRA and AG’s office. (3.4.9)

Incorporated PMT comments on Terminal Layup/Storage and Maintenance Facility (TSMF) Location
Report and re-wrote report to place more emphasis on potential 4(f) historic and aquatic resource
issues in initial screening compared with residential and commercial impacts. Performed initial
screening for 4(f) issues, developed feasible sites for analysis, completed an initial environmental
assessment and posted report to ProjectSolve on December 14. (3.4.9)
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Provided Authority and PMT with a summary of the differences between HST on west vs. east on
December 21, 2012

Continued assisting Authority and PMT with responses to comments and questions from Acton
residents, particularly with regard to Red Rover Mine Canyon. (3.4.9)

Continued consideration of “Blended Approach” and opportunities for advance projects.

Key MEETINGS

None this period.

DOCUMENTS REVIEWED

None this period.

ISSUES AND AREAS OF CONCERN

Requirements for Initial Operating Segment (10S) with regard to design criteria and ridership for
temporary terminal station in the San Fernando Valley, and requirements for the Terminal
Layup/Storage and Maintenance Facility (TSMF) are not yet defined, with potential changes to 15%
design.

TSMF design criteria continue to evolve. Changes to criteria, such as reductions in the number of
tracks and increase in length of storage tracks would significantly change the analysis of potential
TSMF locations and the selection of locations to be taken through 15% design and the
environmental process. PMT now expect that the TSMF location report will require Board approval,
potentially resulting in some months delay.

Initial direction by EMT/PMT was to apply the design criteria at 15% level alignment development.
Localized impacts and stakeholder concerns are driving design changes at the 15% level that will
potentially change Project Description and delay environmental analyses.

Changing conditions and priorities are leading the Authority and PMT to consider revisiting
decisions taken during the AA process in 2010 with the potential for delay. There are concerns
about the selected surface alignment alternative that impacts Lincoln Heights Jail as well as parks
and recreational facilities.

TASK 4 - PRELIMINARY ENGINEERING

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Continued developing concepts for TSMF lead tracks in additional locations to define footprints for
further environmental screening. (4.1.2 out-of-scope work)

Further work on temporary construction facilities on hold pending resolution of TSMF locations and
finalizing alignment alternatives. (4.1.3)

Station work is now on hold pending ridership numbers and design criteria for temporary terminal
stations in San Fernando Valley. (4.1.4)

Further work on bridges and elevated structures on hold pending resolution of TSMF locations and
finalizing alignment alternatives. (4.1.5)

Further work on tunnels on hold pending resolution of TSMF locations and finalizing alignment
alternatives. (4.1.6)
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MOWF drawings remained on hold pending decision on locations in Bakersfield-Palmdale section.
(4.1.7)

Grading work on hold pending decisions on alignment changes arising from discussions with Metro
and Metrolink on San Fernando Valley. (4.1.8)

Continued work on drainage concepts, coordinating with L.A. County Public Works. (4.1.9)

Limited utilities work continued completing composite and relocation plans. (4.1.10)

Continued finalizing geotechnical reports to be included in Draft 15% Design Submittal — Full
Package. (4.1.11)

Added and revised ROW impacts in Palmdale area to support update of cost estimate. (4.1.13)

Roadways and grade separations work on hold pending resolution of TSMF locations and finalizing
alignment alternatives. (4.1.15)

Resolved with PMT/EMT some of the review comments on 15% In-Progress Submittal 4 (Systems)
submitted to PMT/EMT May 25, 2012. Completed updating key plans, including notional routes for
transmission line from utility company, and resubmitted on December 17 for further review. (4.2)

Continued revising report on Radio Antennae Location Assessment Using TOWAIR, following
resolution of systems facilities locations. (4.2)

Continued liaison with PMT/EMT on development of project-specific unit cost elements reflecting
unique site conditions and configurations. Completed internal review of draft 15% cost estimating
deliverable. Provided informal draft for review to PMT on December 13. (4.7)

Completed field work and aerial photography for mapping but preparation of topographic maps
held awaiting issue of second NTP by Authority. Second NTP issued, mapping priorities identified,
and further NTP issued to survey sub-consultant. (4.11.1)

Key MEETINGS

Regional Consultant Engineering Managers bi-weekly telephone conference with EMT, December 3
and 17, 2012.

Discussion on Lincoln Heights Jail with PMT and FRA, December 10, 2012.

Technical meeting with City of Palmdale regarding grade separations and station options,
December 18, 2012.

DOCUMENTS REVIEWED

e None this period.

ISSUES AND AREAS OF CONCERN

Lack of definition on PMT/CHSRA requirements for phased implementation and the implications of
the blended approach. 15% engineering continues assuming the full build out to LAUS.

San Fernando station alternatives will have to be redesigned to also function as temporary
terminus stations for the 10S and Bay-to-Basin phases. The new Business Plan indicates temporary
ridership far higher than the ultimate case that the station alternatives are currently designed for,
and draft operating plans show frequency of service that cannot be met with two platforms. Due
to these high levels of uncertainty, redesign of the San Fernando station alternatives will be a
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significant addition to existing scope and schedule, and design criteria are urgently needed to avoid
delay to completion of 15% design and the Draft EIR/EIS.

e The alignment through the San Fernando Valley has been revised due to the addition of a Terminal
Maintenance and Storage Facility (TMSF) location, but the TMSF has significant impacts and as the
TMSF location and requirements continue to change, and additional TMSF alternative locations
have to be added to 15% design, further alignment rework is required.

e Alignments between SR 2 (Glendale Freeway) and LAUS have been revised to suit latest LAUS
configuration options, but it is understood that LAUS configuration is still subject to revision.

e Tunnel fire/life safety and ventilation requirements may impact tunnel configuration, including the
need for mid-tunnel ventilation facilities in the longest tunnels. Per PMT direction, no further work
on tunnel aerodynamics or ventilation design is being pursued.

e Based on discussions with PMT/EMT, locations of traction power facilities have been developed,
but there is no confirmation of power utility company acceptance of power feed locations or
requirements.

e PMT and Authority direction is to assume sharing the Metro ROW in the San Fernando Valley.
Meetings with Metro/Metrolink are now on hold at Authority’s direction. Metro’s requirements to
reduce impacts and to allow advance implementation of Metrolink improvements may require
rework of the existing alignment and other 15% engineering.

e PMT guidance on location of MOWF for 15% is needed. An updated report has been submitted and
it is currently assumed that the facility will be placed in the Bakersfield to Palmdale section.

e PMT and Authority direction is to assume sharing the UPRR ROW in Palmdale, but liaison with
UPRR is handled by the Authority and the RC has no confirmation of UPRR’s agreement,
requirements or criteria, although a meeting with UPRR has been held.

TASK 5 - PROJECT LEVEL ENVIRONMENTAL IMPACT ANALYSIS

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Environmental Management (5.1)

e Organized and attended bi-weekly project progress meetings/ conference calls with the
environmental team.

e Attended PMT/PL Team bi-weekly meetings.

e Attended PMT Weekly Environmental conference calls.

e Attended JV Bi-weekly Environmental-Engineering coordination calls.

e Attended JV Bi-weekly Engineering Leads conference calls.

e Provided environmental input on the TSMF Alternatives Analysis report.

e Began updating the memorandum on the historic Lincoln Heights Jail and associated cultural and
Section 4(f) issues.

e Provided input on environmental impact differences between East and West alignment within the
ROW of the San Fernando Valley.

Technical Studies (5.2)
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e Uploaded the following technical studies to ProjectWise for JV review:
0 5.2.3 Noise and Vibration (with holes on new ridership numbers)
e Continued preparation of technical analyses for the following environmental resources :

0 5.2.4 Biological Resources and Wetlands
5.2.5 Hydrology and Water Resources
5.2.7 Hazardous Materials and Wastes (JV provided comments and URS is addressing them)
5.2.8 Community Impact Statement
5.2.9 Relocation Impact Memorandum
5.2.10 Aesthetics and Visual Quality
5.2.11 Cultural Resources
= Archaeological Survey Report
= Paleontological Report
= Historic Architectural Survey Report (JV provided comments and URS is addressing
them)

O O O0OO0OO0OOo

e As advised by the PMT, the following technical reports are put on hold until availability of the
revised ridership numbers :

0 5.2.1 Transportation
0 5.2.2 Air Quality
0 5.2.3 Noise and Vibration
e Key data gaps include environmental footprint for LAUS, TSMF locations, description of 10S and
blended approach, construction staging area locations and access roads locations.

EIR-EIS Sections (5.3)

e Continued preparation of technical analyses for the following environmental resources:

5.3.5 Public Utilities and Energy

5.3.6 Biological Resources and Wetlands

5.3.7 Hydrology and Water Resources

5.3.8 Geology, Soils, Seismicity

5.3.9 Hazardous Materials and Wastes

5.3.10 Safety and Security

5.3.11 Socioeconomic, Communities, and Environmental Justice
5.3.12 Local Growth, Station Planning, and Land Use
5.3.13 Agricultural Lands

5.3.14 Parks, Recreational and Open Space

5.3.15 Aesthetics and Visual Quality

5.3.16 Cultural Resources

O O0OO0OO0OO0OOOOoOO0OOoODOo

o

e Asadvised by the PMT, the following EIR/EIS sections have been put on hold until availability of the
revised ridership numbers :

0 5.3.1 Transportation
0 5.3.2 Air Quality and Climate Change
0 5.3.3 Noise and Vibration
e Key data gaps include environmental footprint for LAUS, TSMF locations, description of 10S and
blended approach, construction staging area locations and access roads locations.
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e Reviewed the Merced to Fresno and revised Fresno to Bakersfield Draft EIR/EIS and incorporated
relevant text and discussion in to PL EIR/EIS Sections.

KEY MEETINGS ATTENDED

e Organized and attended weekly project progress meetings/ conference calls with the
environmental team.

e PMT/PL Team bi-weekly meetings.

e Attended PMT Weekly Environmental conference calls.

DOCUMENTS REVIEWED

e Draft In-Progress TSMF Report

e Merced to Fresno Draft EIR/EIS

e Fresno to Bakersfield Draft EIR/EIS

e Revised Fresno to Bakersfield Draft EIR/EIS
e Draft Technical Reports and EIR/EIS sections

ISSUES AND AREAS OF CONCERN

e As the details of the agreement to share Metro-owned ROW remain undetermined, the HST
alignments currently in development and consequently the project description may change. This
can have a significant impact on the environmental analysis, if future decisions are not in
accordance with current assumptions.

e Inclusion of the TSMF in the PL Section at this late date may delay the finalization of alignments
through the San Fernando Valley due to the additional alignment variability and completion of the
15% preliminary engineering design in the location of the proposed facility. This in turn will delay
the environmental documents completion.

TASK 6 - STATION AREA DEVELOPMENT

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e Activities this period included reviewing PMT directives, memos, sections of the draft business plan
and circulars from other project sections for applicability to the PL section.

e Reviewed draft EIR/EIS technical studies and working drafts for station planning consistency and
accuracy.

KEY MEETINGS ATTENDED

e None.

DOCUMENTS REVIEWED

e In-progress Draft Land Use EIR/EIS chapter.
e In-progress Draft Southern California Blended Operations Service Analysis technical memo.

TASK 7 - DRAFT AND FINAL EIR/EIS
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KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e The concurrence on Checkpoint A was received on July 19, 2012.

e Continued work on Alternatives (Chapter 2) to incorporate changes in the alignment and other
project elements in the Project Description.

e Completed preparation of Checkpoint B packet as per the outline provided by the PMT, and
submitted to the PMT on October 17, 2012 for review. Updates to Checkpoint B will be made once
TSMF and LAUS details are ready to be incorporated. The RC team anticipates that decision on
TSMF locations to be carried forward in the EIR/EIS will be made by early January 2013, and that
LAUS details will be available by late January 2013.

KEY MEETINGS ATTENDED

e PMT/PL Team bi-weekly meetings.

e JV meetings.

TASK 8 - CERTIFICATION OF EIR/EIS DOCUMENTS AND PERMITTING

e No work performed.

TASK 9 - RIGHT OF WAY PRESERVATION AND ACQUISITION SERVICES

e No work performed.
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CHST DELIVERABLES LOG
PLA Section (#233266)

WES Description Deliverable Date ProjectSolve Location
Posted to Comments

P52 Recv'd

1 PROJECT MANAGEMENT
111 EIL‘IL‘U Mamt FRT Ee-Weakly Meshngs, Agendas & Minutes (24 ) Wieekly n'a Bkl 05
12 |asac Fivien & update GQuality Plan T-dan-11 n'a ROD cton > Al Palmdale - LA (HN
ssurance > frchied
25-dan-12 n'a RO1 an > Al Palmdale - LA (HMM) > 6 EMP,
(Ausity Audit Repens (HMM) 21-Jun-11 n'a nfa
23-Fab-132 ) nia Fegional C Al Palmdale - LA [HMMW) > B Business, PP,
Q8 & Risk Plan > (u e > JV Tearr fits
Cuality Audit Reports (ARUP) 13-Jar-11 na na
HM-Fab-12 n'a nfa an > Al Palmdale - LA [HMM ) > B Business, PMP
ssurance > J¥ Team Awdits
[(Cualiby Audit Feports {URS) 12-Jan-11 n'a nfa
Cocument Control: P52 File Maintenance 21-4-11 i &
T-Apr-11 | &-Apr-11 PMT vI T SH 45, Fegion
B-Apr-11 RM Wark Plans = FY2011-12 H
15-Apr-11 EMT
28-Jun-11 Mone WA Risgiaral C
011-17 HI
26-Aug-11 Complete v
W Verd
14 Schoedule, Budgel & Prog [Anrual Work Plan (FY201243) Verl B-Apr-12 w1 chon > A1, Falmdale - LA [HN
[Reporting
[anrual Work Plan (FY201243) Ver? 16-Man-12 w2
Anral Wark Plan (FY2012-413) Verd 28-Jur-12 Wi
18-Jl-12 CELY
23412 ¥3.01
14 [Scheduls, Budget & Prog Advancing PEAF White Paper [Report) 17-Dgc-12 (1]
[Reporting
14 ri:iuhac.‘\_llﬂ:. Budget & Prog Morithly Imvoice Monthly Palrdaie - L
Eeporing
Moritnly Progress Report Wontnly 35 Fegiomal Consultar FaImaae - L TFrogress rep
Eamed value Report Monthly 45 Fegional ConsUtant Secton » A1 Falmdae - Lo T Progress e
|Echeaule Update & Schedule Summary Manthiy (45 Fegionel Cosulan Secton = A1 Paliiadale < LU (HMM) > T Scheduies
Fisk Faview Register (Mar 2011) FE-Mar-11
Fisk Heview Register [May 2011] 21-durr11
2 PUBLIC / AGENCY PARTICIPATION CHSTP - Palmdale to Los Angeles Section > 35
Public/Agency Participati
Fublic Participation Flan 0a/10) 18-Jan-12 RO1 35 PubliciAgency Paticpaton = B0 Public Pamcipatan Flan
Fublic Farticpation Flan (FY10/11) 18-Jan-12 RO0
Fubdic Participation Flan (FY 1112} 18- Jan-12 ROO
2132 |Public Participation Plan Fublic Outreach Weekdy Surmmarny (FY1011_P.LA) Weaakdy n'a nfa Farticipaton * 10
212 [Publc Paricipation Plan Fublic Dutreach Weekdy Summary (FY1112_P-LA) Weely o] nfa ch Managament > Cutreach Wkl
212 |Pubhc Participation Plan Pubhic Cutreach Weekly Surmmary (FY1213_P-LA) Weoly n'a nfa Management > Qutreach Wiy
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WES Description Deliverable

Fublic Outreach Weekly Surmmary {15 Grapevine)

Date
Posted to
Ps2

Weekly

CHET DELIVERABLEE LOG

tion [#23

PMT

Comments
Recv'd

ProjectSolve Location

2 Fublic Parbicipation Flan Fublic Outreach Meesting Register (FY1011_P.LA) Wkl n'a g
214 [Fublic Pafticipation Flan Fublic Oulreach Mg Register (FY1112_P-LA) Weaakly n'a na = Outreach Wiy
214 [Fublic Pafticipation Flan Fublic Oulreach Mg Register (FY1213_P-LA) Weaakly n'a na = Outreach Wiy
Fubdic Gutreach Mg Register (146 Grapevine) Waakly n'a nia » Quireach Wiy
ster {15
3 PROJECT DEFINITION 15% CHSTP - Palmdale to Los Angeles Section > 40 Project
Definition.
347 |Aatternatives Analysis lAgency & Stakeholder Outreach 22-Dec-10 35 Pub ipat rénation
12-Mar-10
345 |Alternatives Analysis VIF Site Selection Report (Inprogreas Draft) 2-dun-11 ROO > 80 Bulldings > Vehicle
ZFeb-11 ROO EA VNorking Dray
14Fab11 RO0 T10 A Varking Draiy
Valt(v27)
Val2(v12)
18-Feb=-11 RO0
Vol jv2a)
Vol2{v13)
22-Fab-11 ROD
Velt(v3t)
Vol2v14)
22-Fab-11 ROD
Vall{v)
Wil 2wl )
S84 Plan&Profils Dwigs (LAUS-Sylmar) 22-Fab-11 RO i% FRept
SAA Cross Seclion Dwas (LAUS-Sylmar) T3 Fab11 0] Tatves Brialyis Repoet » 70 AR Drl »
348 |alternatives Analysis [Zas Report 15% (Yol 1) (Paimdale-Sylmar) 27-Jul-11 2%-Sap-11 RO Eves Anahiis Hey * 10 AR Warking Dralt >
irnar
11-Hov-11 4-Jan-17 RO1 40 Praject D 5 Analysis Repot
Supplemer
TS BRaysE REpor @ 0 A8 Dra >
20-Jar-12 02-Feb-12
12-Feab-12
02-Mar-12
ar-12
=12
2
D-Apr-12
149 [aternatives Analysis =0, Report 159 Vol 2] Appx ALE [Falm-Sylmar) 27- =11 ROD 40 Fraject
Supplerner
port = 20 A Oraft
18-Jan-12 03-Feb-12
07-Feb-12 14-Fab-12
D&-fpr-12 Final
349 |Alternatives Analysis [S7# Fian & Promie, Appe C (Palm-Sylmar) 20-M1-11 port > 10 AR Y p Dralt >
port > 70 A4 Draft >
12-Dec-11
16-Mar-12
02-Apr-12
249 |Atermnatives Analysis a0, Board Statf Paper_Apnl 2012 (Palm-Sylmarh == 10 Froject Cieh
28-Mar-12 | 29-Mar-12 Suppleme:
29-Mar-12 Mirer typo
08-Apr-12 Firal
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WES Description

[alternatives Analysis

Deliverable

=44 Hoard PRESENTATION (Falm Sylmar)

Date
Posted to
PS2

CHET DELIVERABLEE LOG

tion (#23

PMT

Comments
Reev'd

ProjectSolve Location

40 Praject D
Supplemer

[Adternatnies Analysis

Freliminary Noise & Vibrabon Assess: Siudle Progery (S0 Algn)

30-Mar-12

R4

340 |Atematives Analysis =48 Sand Canyon Tunnel Report (Draft) 13-5ep-12 Drat
17-0ct-12 i
S-Nowv-12 vEB
[Za8 TSMF Report (Draft) a-Sep-12 26-5ep-17 [ZLE]
12-Dec-12 R4
340 Jalternativies Analysis (Conceptual -5 Comdor Align At (BkAd-Sylmar) 12-Aug-11
SOt R0 40 |-5 (Grapevine) Feasibilty Repont > Draft > superseced version
SNov-11 RO 40 15 (Grapevne) Feasibulty Diralt
Conceptual <5 Coondor Align Alt (Bkfld-Sylmar) DRAFT fi=Jan-12 RO 15 {Grapenane] Feaddb Diralt
Conceptusl -5 Coordor PRESEMTATION (Bkfld-Sylmar) DRAFT H=Jan-12 DRAFT wrie] Feasdli Diralt
{vd)
249 |Alternatves Analysis (Concoptusl 15 Study Appendic A - Cost Tables (BkMd-Sylmar) SNov-11 W15 [Grapevine] Feasbilty Repart = Draft = superseczd
A-Jan-12 0 Froject Denntian > 40 1.9 |Grapevine] Feasbiln port > Drat
3449 Jaltermatives Analysis Ao B - Beta Adustments (Bksfld-Sylmar) SMov-11 t yect Dehnitir part > Dirall » superseded
e rion
Appx B - Estimate Adjustment Backup Sheet (Bksfld-Sylmar) G-Mov-11 40 Prajiect Definitian > 4 vine) Fieagshility Repart = Draft > supy
v rsiar
4  PRELIMINARY ENGINEERING & ALIGNMENT CHSTP - Palmdale to Los Angeles Section > 45
Preliminary Engineering
41  Prelim Eng 15% Infrastructure
412 |15% Infrastr Alignment Eiasis of Alignment Design Repart A=lan-11 RO 1o nitlal 1 - Ahgrenenl > 15% In-Progress Submila-Ahgarent (Jan
14=d-11 o1 Thrrial 1 - Algrrerl T Progress Subrmt iy
2-May-12 RO2 rent > 15%: In-Frogress Cesign-Alignmert |
17-Dec-12 ROZ
Alignrient
[alignment Plan & Profile Sedan-11 ROO brrittal 1 - A
14-0d1-11 RO
21-Ppr12 el enly  Jr-progr Apn
2012)
17-Dec-12 nfa
Adignment Crogs € 5 3-Jan-11 ROD
(inciuded & Flan & Profie)
14-Jul-11 RO1
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WES WBS Description

No.

Deliverable

CHST DELIVERABLES

Date
Posted to
PS2

tion (#23

PMT

Comments
Reev'd

LOG

ProjectSolve Location

Seps

27-Apr-12 refl, only 55 Subrrittal 1: PL Akgnment » 15% In-Pragress Desigr-Alignmen
Adignment Typical Section Cwgs 14-Jl-11 RO1 Jress Subrr
fincisded in Fian & Profii) e 2011)
20-Apr12 rel. only  [In-progress Subrmital 10 PL Abgnrnent > 15% In-Pragress Design-Alignment (Apnl
112)
Alignrnent Metrolink Dwas 3-Jan-11 RO progress Submittal 1- Algnrent > 15% InFrogress Submitt
(included in Bign & Cramis) 2011
14-Jul-11 RO1
20-Apr-12 rel. only
Feport - Construction Staging & Sequenang Concapls g-Jun-12 RO1
(Construction Staging Areas Cwgs E=Jun-12 nia
Td=Many-12 ROZ
Td=May-12 nia
41% |15% Infrastr Bndges & Elevated Fail Stnacturs awings 27-Apr-12 nia I Igress Subin -
Structures (Dwgs) (inctuding noles to reviewer) Brvittal Bridgesal
416 [15% Infractr. Tunnels (Reports)  |Tunnel Deagn & Construction Report 1dhdar-11 Mone RevE Subrrittals and Rev
* In-prog h
3T-Apr-13 Rl
416 |15% Infrastr: Tunnels {Dwas) Tunnel Instalations Cwgs 18Mar-11 | 30-Mar-11 ary Engineenng > £0 Les
frnittals and Reviews = In-prog
tions Tunnels = Tunne
Tunngl Liner (Twir Bored Sof Ground) Cwas 27-Apr-12 na
4007 |15% Infrastr Bulaings Vehicle Mantenance Faciity (VMF ) Report 28-Mov-11 RO
14-May-12 ROZ
TEMF Site Selecton Report 12-Dec-12 R4
4-ppr-11 RO1 eerng > 10 Infrastructure > 100 Geotechrucal > FY 2008-10
41195 [15% Infrastr. RoadwawGrade WIP-Grade Separation Outreach Matenals 20-Sep-11 WP = WIP For Infarrmation Oriky = 11-0808 Gradi:

aterials
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WES WBS Description

No.

Deliverable

CHST DELIVERAELES

Date
Posted to
PS2

tion (#23

PMT

Comments
Reev'd

LoG

ProjectSalva Location

20-Sep=11 WiF 45 Pr Engineenng = v
Sepe ch Materiais
Foadway Plans & Profiles 14-May-12 i gn Subrmittals and Hes
5> | 5
[Grede Separatons [Streets Depressed or Elevated) Drawings 14-May-12 g
4.2 Prelim Eng 15% Systams
'ms {Report & Drawings) 17-Dec-12 ROZ B0 Design Subrrtals and He
+ < >
Foveer Supply Arrangements [Report & Drawings) 2May-12 | 31-May-12 RO1 0 gn Sudrritt;
Feviews > In-progres
425 |15% Systems: Trackside Services |Wayside Equpment Lecation Plans Cwgs 15-4ar-11 Preliminary Engineenng > 3 &
a Drawings
4.7 Prelim Eng 15% Cost Estimates
(Construchion Cost Esimale {Report) 13-Dic-12 ROO raliminary Engineering » WIP For Infarmatian Only » 12
3 wte b Quantities Draft)
4.9 PrelimEng 15% Design Submittals
492 115% Design Subrmiltals In-progress Submittal. Viaducts OTS oTs 30-Mar-11 rmittal 2: PL Bridges &
18-Mar-11 al_OTE Bridges&E|
292 110% Design Submittals In-pregress Submittal: Tunnels OTS oTs 30-Mar-11
17-4ar-11
4923 [|15% Design Submittals In-prograss Submittal” Stabons OTS C 26-Apr-11
13-Mar-11 il tat
IPS_Statians % IPS_COTS_Statans (h
5 ENVIRONMENTAL IMPACT ANALYSIS (EIR/EIS) CHSTP - Palmdale to Los Angeles Section > 60 EIR/EIS
Technical Reports
521 [Technical Fepors Transportabon (Baseing & Tech) O-Mow-10 nia B0 EIRYEIS Technical Reports = 10 Transportation (Traffic, Tranat, Circulaton
FERYENEL] Farking and Freight Rail) > 20 Draft Transpartation Tech Repart
522 [Technical Repors Bir Quality (Basshne & Tech) TT-Ag-10 nia B EIEIS Techmeal Repors = 20 far Guanty » 20 Drall Air Gually Tech e parl
523 |Technical Reports Maige & Vibration [Bagssling & Tech) 31-Aug-10 5 E 3 Technical Reports » 30 Nose & Vibranan = 10 Workang Ora't Hoize
524 |Technical Reports Erology & Wetlands Tech Report Jaar-10 nia = 40 Bological Resources & W
Meorking Draft Biology &
Erclogy & Wetlands Tech Repont
Biclogical Resources Survey Plan 06-Jun-12 ROZ
12-ul-12 Fi2
524 |Technical Reporis Eiology & Wetlands Tech Report 1-Apr-12 v
Jurisdiction Determination_Tech Report (Apr 2012) ”I"I" n I‘: 'T- > 10 W e olagy & Wy -
innal Deterrrination| )
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WES Description

Deliverable

Date
Posted to
Ps2

CHET DELIVERABLEE LOG

tion (#2

PMT

Comments
Reev'd

Rev

FrojectSolve Location

Technical Reports (Gacogy, Soils, & Sasmiaty Hasaline
Technical Reg Hazardous Materials & Wasles Baseling 9-Dec-10 &-Jan-10 ats > 70 Hazardous MaterialsWastes = 10 Wiorking
% 2# [Technical Reports [Community Impact Assessment 30-Apr-10
53 EIR/EIS Sections EIREIS i Envir ntal Anal
531 |EIREIS Sactions Transportation F0Cct-10
5.3.12 |EIREIS Sechons Local Growth, Stabion Planmng, & Land s Impactsihigation SMav-10 130313 Lacal
vl anning & Land Use = 10 3.13 Le h, Station Flanning &
Land Use Warking Draft
5313 [EIREIS S Aarcultural Land Baselins Basaling 27-Aug-10 RO 3 > 50 Ch 3 Aftected Emv & Em
5316 JEIREIS S (Cultural Resources Baseling & ImpactaMitigation A0-Aug-10 ROO
5319 |EIREIS Sections [Eection a(7) & Sechon 6{) Evaluahon Basehng & mps
Lincoln Heights Jail Memo 12-Mow-12 14-How-12 i B0 & Techrucal Repons » Lincoln Heights Jail Mema
28-Mov-12 i
6  STATION AREA PLANNING CHSTP - Palmdale to Los Angeles Section > 20 Station
Area Planning
&7  [Etation Area Development Flans  [Burbank Station 15% St A0 Falrrdale 1o Los Angeles Sechion = 70 Stalion Area Planmng > 15
tatian
Falmdale Stations 15% E-Oct-10 ¥ *. Palrmdale o Los Angeles Sechion = 20 Station Area Plarmeg > 054
Palmdale Stat
[=an Fernando & Busna Vista Stations 15% EeCiet-10 (CHETF - Palrdals to Le Sectinn > J0 Stanon Arga Planang » 3 San
Femangy Staton
7 DRAFT AND FINAL EIR/EIS CHSTP - Palmdale to Los A les Section = 75 Final
EIR/EIS Document
717 JAdministratve Draft EIREIS S-Aug-10 RO T Dratt EIRVELS > 30 Ch 1 Purpose and Need > 10 PEN Working Oraft
BApr-11 RO1
10-Fab-12 3-Mar-12 RO2
2a3Mar-12 A0-May-12 RO3 0 Dratt EIRVELS > 30 Ch 1 Purpose and Need >
T1-May-12 “lean R4
22-Jun-17 clean ROS5
[Adrirestratoes Draft EIREIS [Sotenit Check Porrt A" 1o COE & EPA 1o-May-12 R4 =30 Ch 1 Purpose and Meed > 70 PAN Draft =
Submittal 051513
26-Jun-13 20-Jul-12 RS
713 |Admiristratve Draft EIREIS [Altarmatives {Chapler 2) 17-0ct-12 ROO 70 Draft EIRSEIS » 40 Ch 7 Al arrialives Working Draft
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PLANNED ACTIVITIES NEXT PERIOD

TASK 1 — PROJECT MANAGEMENT

e Continue to hold meetings with stakeholders to discuss grade separations and Vehicle Maintenance
Facility

e Continue to hold meetings with the Authority, the PMT and Metro
e Attend meetings to discuss alignments through the valley in the Valley.

e Continue updating project schedules based on progress of work and changes warranted due to
additional scope of work, if any.

e Continue updating earned value statement based on the progress achieved.
e Work on the AWP adjustment for FY 2012/13 based on guidelines that will be provided by the PMT.

TASK 2 - PUBLIC PARTICIPATION PROGRAM

e Continue to brief stakeholders within the Palmdale to Los Angeles section on statewide and section
specific matters:

0 Cities of Glendale, Burbank, San Fernando, Los Angeles, Santa Clarita, and Palmdale
0 Towns of Acton and Agua Dulce
0 Community, business and environmental justice organizations (upon request).

e Continue formation and execution of outreach strategy prior to Draft EIR/EIS release.

e Continue to work with Stakeholder and/or Technical Working Groups to ensure information
provided per request.

e Continue strategy and planning for Acton/Agua Dulce community open house to provide
information on the environmental process and Palmdale-Sylmar Supplemental Alternatives
Analysis.

e Continue to update the stakeholder database to ensure that the appropriate stakeholders are
involved in the outreach process.

e Continue to coordinate outreach efforts with LA to Anaheim, LA to San Diego and Bakersfield to
Palmdale teams.

TASK 3 - PROJECT DEFINITION

e Receive and take action on PMT comments on in-progress draft submitted December 14th of the
informal Supplemental Alternatives Analyses (AA) for the Palmdale to Los Angeles section to select
the TSMF locations to be carried through 15% design and the environmental process. (3.4.9 out-of-
scope work)

e Receive Authority and other agency comments, and finalize draft informal Supplemental
Alternatives Analyses (AA), submitted November 5™, considering whether the proposed “Santa
Susana” tunnel between Sylmar and Santa Clarita should be extended under the Sand Canyon area.
(3.4.9 out-of-scope work)
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TASK 4 - 15% ENGINEERING

e Continue developing adjustments to the alignment in the San Fernando Valley, as requested by
Metro and Metrolink, and directed by PMT. (4.1.2)

e Complete updating geotechnical reports for 15% Draft Submittal. (4.1.11)

e Receive and take action on PMT comments on 15% In-Progress Submittal 4 (Systems) re-submitted
to PMT/EMT on December 17, 2012. (4.2)

e Continue developing 15% Infrastructure capital cost estimate and receive and take action on PMT
comments on informal draft submitted December 13, 2012. (4.7.1)

e Continue preparation of 15% Draft Submittal. (4.9)

TASK 5 - EIR / EIS ANALYSIS

e Continue work, as feasible with the available data, on the technical studies (5.2).
e Continue work, as feasible with the available data, on the EIR-EIS sections (5.3).

e Continue with environmental analysis and input on the TSMF Report.

TASK 6 - STATION PLANNING

o Review of updated and revised station ridership tech memo from PMT.

e Support AVA and Engineering Team in the development of the 15% design for the various station
options as needed.

e Review and revise station plans as needed based on direction from PMT regarding station parking
demand estimates for Blended Approach operations and assumptions. Review transportation study
and impact analysis for consistency with clarifying information. As ridership data becomes available,
clarify the potential parking and ridership impacts of a single station in the San Fernando Valley.
Utilize this understanding to inform station site planning and parking needs analysis.

e Meet with representatives from local municipal staff to review station programming options as
needed.

TASK 7 - DRAFT AND FINAL EIR EIS

e Continue work on Alternatives (Chapter 2) as feasible with the information received to date.

TASK 8 - CERTIFICATION OF EIR/EIS DOCUMENTS AND PERMITTING

e No work planned.

TASK 9 - RIGHT OF WAY PRESERVATION AND ACQUISITION SERVICES

e Right of Way activities are currently under Task 4.
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