Merced - Fresno Section
AECOM Transportation ¢ CH2M HILL Progress Report 68.2 —-December 2012

Progress Report for December 2012

MERCED - FRESNO SUBSECTION
AECOM Transportation ¢ CH2M HILL

Tasks 1 — 8 Progress Report

Environmental Milestone Schedule

Plan Release Release
Actual/Forecast Scoping Release of the | Preliminary | supplemental | Supplemental | Technical Admin Draft Toward
Section/Activity % complete Report AA Report AA Report AA Report AA Report Reports EIR/EIS 15% Design | Draft EIR/EIS | Final EIR/EIS NOD/ROD NOD/ROD

Merced - Fresno Plan Mar. '10 Apr. 8,2010 Apr.'10 Jun. 3,2010 June '10 Aug.'10 Aug. ‘10 Sept. '10 Mar. '11 Feb. 11 April'12

65 miles Actual/Forecast Mar. 10 A Apr. 8,2010 Apr.'10 A Aug. 5, 2010 Aug. '10 Dec '10 Sept.'10 Aug '11 Aug '11 May '12 Sept'12

% Complete 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Major / Key Issues and Areas of Concern
SCOPE:

Environmental: Refinement of the scope for all of the permit applications and mitigation strategies
is proceeding. The 2-week work stoppage in Nov of this year, resulting from the delayed issuance
by the Authority of an extending Limited Notice to Proceed, affected some progress, and had the ef-
fect of slowing project deliveries by 2 to 3 weeks. In addition, the PMT requested a number of new
scope items (or items that have expanded from their original scope) that have required immediate
attention. Among these are developing work plans for the parcels for which permission to enter
(PTE) is being sought to conduct cultural & bio surveys, developing quantities to support the PMT
with cost estimating of mitigation measures, completing preliminary environmental evaluations of
design refinements suggested by others, and assisting the PMT and Authority with mitigation plan-
ning at the targeted off-site mitigation sites.

15% Engineering: This work was completed by April 9, 2012, with the inclusion of the revisions
to the Merced Station 15% Design.

30% Engineering: Itis critical to finalize agency agreements with City of Fresno, Caltrans and
UPRR to complete Construction Package 1 (CP1) per schedule. Continued to provide requested
support for the EIR/EIS foot-print and documentation, Outreach support, Environmental
Permitting, Procurement Package preparation, and Right-of-Way (ROW) Appraisal Program.

Procurement Package Design: Assisted in issuing the Draft Addenda for FRA review.

Engineering Support for Environmental Permitting: The AECOM Engineering Team continued
providing engineering support as required for the preparation of numerous Environmental Permits
for construction of CP1A.

Potential Additional Scope: Several, additional support items, beyond those submitted with the
initial FY 12/13 Annual Work Program (AWP)’s scope, schedule and budget, have been identified
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by the Authority, PMT, and agencies. These newly identified tasks need to be considered along with
the re-consideration of already postponed priorities initially identified in the submitted AWP. It is
critical to assess their urgencies to and impact upon the scope, to ensure they, if deemed essential,
will be approved in time for additional scope of work in FY 12/13.

SCHEDULE:

Environmental:

The team continued work on permit applications as well as preparation of the permittee-responsible
mitigation plan (PRMP) in support of permit applications. Furthermore, the Team supported plan-
ning for implementation of mitigation at five mitigation sites, and two newly identified sites. The
2081 permit application, the permittee-responsible mitigation plan, the regulatory framework for
stormwater management, and impact/mitigation data for the COE were submitted to the PMT for
review in December. All permit applications and the PRMP (with the original five sites) will be
submitted to regulatory agencies in January or February 2013.

The Team responded to Authority/FRA comments on Section 106 documentation for the Fresno ar-
ea. Per Authority and FRA agreement, the Section 106 documents are scheduled for submittal to the
SHPO in late January 2013.

Since August, the PMT and RC have evaluated the priorities for conducting environmental activities
that were included in the initial AWP and those that were not. These revised scope items include
surveys for biological and cultural resources needed prior to construction (scheduled to start in
2013).

In light of the planned design changes, a refined strategy and timeline for preparation of permit ap-
plications required for the COE’s ROD and CP1A section construction are needed.

It is critical to finalize agency agreements with the City of Fresno, Caltrans and UPRR to complete
Construction Package 1 per schedule.

Engineering: Revised and submitted the Geotechnical Baseline Report and refined engineering ad-
dendum.

Potential Additional Schedule Concerns: As referenced above in “Scope,” several additional
support items, beyond submitted FY 12/13 AWP scope, schedule and budget, have been identified
by the Authority, PMT, and agencies. These newly identified tasks need to be considered along with
the re-consideration of already postponed priorities initially identified in the submitted AWP. It is
critical to assess their urgencies to and impact upon the schedule, to ensure they, if deemed essen-
tial, will be approved in time for additional scope of work in FY 12/13.

BUDGET

Budget: On July 27" the Limited Notice to Proceed (LNTP-01) was issued for tasks 1-8 for
$2,500,000. On November 16, 2012, LNTP-01A was issued for tasks 1-8, bringing the authorized
value to $5,871,989.
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Regarding proposed changes to scope of work priorities identified above, approval of submitted
budget reallocation Change Request (CR) 152 is essential to managing these proposed project
priorities and changes. CR152 has not yet been approved and will be revised to reflect the most up-
to-date scope/schedule budget for fiscal year.

Potential Additional Budget: As referenced above in “Scope” and “Schedule,” several additional
support items, beyond submitted FY 12/13 AWP scope, schedule and budget, have been identified
by the Authority, PMT, and agencies. These newly identified tasks need to be considered along with
the re-consideration of already postponed priorities initially identified in the submitted AWP. It is
critical to assess their urgencies to and impact upon the budget, to ensure they, if deemed essential,
will be approved in time, for additional scope of work in FY 12/13.

Financial Reporting

Fiscal Year Hours

The staff hours worked for Task 1 thru Task 8 total to 4,583 labor hours for the month of December,
which was 2.5% above the monthly budgeted hours of 4,472 for December. Cumulative labor hours
(28,215) from July 1st to date are 15.7% below the budgeted labor hours (33,481) for the fiscal year
to date.

Hours Summary FY 2012 - 2013
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Fiscal Year Dollars

As of June 21, 2012 the unapproved submitted AWP Rev 3 budget for FY12/13 for Merced — Fresno
Task 1-8 is $7,795,794. On November 16, 2012 the LNTP-01A authorized a budget of $5,871,989.
Task 1-8 expenditures for the month of December were $592,287 which was 0.8% above the budget
of $587,402. Task 1-8 cumulative dollars ($3,401,216) from July 1 to date were approximately 23%
below the cumulative budget ($4,409,875) to date.

Cost Summary FY 2012 — 2013
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Fiscal Year Total Hours / DoIIars—,

Section: Merced to Fresno
Regional Consultant AECOM
Hour Summary FY 2012 -2013
HOURS
Total July August October Novi D January February March April May June
1 Project Management 9,318 966 1,005 765 778 745 711 778 677 711 739 772 671
2 Public / Agency Participation 5,149 455 475 3% 451 431 412 451 392 412 431 451 392

3 Alternative Analysis - - - - - - - - - - -
4 Engineering
15% Preliminary Engineering - - - - - - - - - - - - -
30% Preliminary Engineering 21,916 2,761 2,708 2,355 2,116 1,734 1,644 1,556 1,353 1,421 1,445 1,510 1,313
5 EIR / EIS Analysis - - - - - - - - - - - - -
6 Station Area Planning - - - - - - - - - - - - -
7 Draft & Final EIR/EIS - - - - - - - - - - - - -

8 Certification of EIR/EIS & ROD 23,048 2,574 2,482 2,158 1,868 1,786 1,705 1,868 1,624 1,705 1,786 1,868 1,624
9 ROW EIR/EIS Process - - - - - - - - - - - - -
10 ROW Activities 46,802 7,755 6,551 5,697 6,551 6,266 5,885 4,331 3,766 - - - -
oDC 0DCs - - - - - - - - - - - - -
Totals 106,233 14,511 13,221 11,371 11,764 10,962 10,357 8,984 7,812 4,249 4,401 4,601 4,000
26,554
Actual / Forecast Total July August October Novi D January February March April May June
1 Project Management 8,214 471 815 328 1,010 564 678 778 677 711 739 772 671
2 Public / Agency Participation 4,785 230 734 188 303 148 653 451 392 412 431 451 392

3 Alternative Analysis -
4 Engineering
15% Preliminary Engineering -
30% Preliminary Engineering 13,123 552 716 685 882 1,149 541 1,556 1,353 1,421 1,445 1,510 1,313
5 EIR / EIS Analysis - - - - - - - - - - - - -
6 Station Area Planning - - - - - - - - - - - - -
7 Draft & Final EIR/EIS - - - - - - - - - - - - -
8 Certification of EIR/EIS & ROD 25,936 2,375 3,685 1,417 3,965 1,309 2,710 1,868 1,624 1,705 1,786 1,868 1,624

9 ROW EIR/EIS Process - - - - - - - - -
10 ROW Activities 37,005 3,727 5,128 4,629 4,738 5,193 5,493 4,331 3,766
obc oDCs - - - - - - - - - - - - -
Monthly Totals 89,063 7,355 11,078 7,246 10,898 8,363 10,075 8,984 7,812 4,249 4,401 4,601 4,000
G ive Totals 7,355 18,433 25,680 36,578 44,941 55,016 64,000 71,812 76,061 80,462 85,063 89,063
Cost Summary FY 2012 -2013
DOLLARS
Total July August October Nov D January February March April May June
y 4 r r r r r r r r 4 r
1 Project Management $1,360,983 $150,668 $156,373 $114,159 $111,785 $106,925 $102,065 $111,785 $97,205 $102,065 $104,230 $108,968 $94,755
4 4 4 4 4 4 4 4 4 4 4 4
2 Public / Agency Participation $564,941 $50,219 $52,502 $43,693 $49,365 $47,218 $45,072 $49,365 $42,926 $45,072 $47,218 $49,365 $42,926)
4 4 4 4 4 4 4 4 4 4 4 4
3 Alternative Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $0
4 Engineering
4 4 4 4 4 4 4 4 4 4 4 4
15% Preliminary Engineering $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0|
4 4 4 4 4 4 4 4 4 4 4 4
30% Preliminary Engineering $3,067,701 $382,010 $372,224 $330,624 $295,258 $244,585 $231,956 $220,930 $192,113 $201,718 $201,819 $210,992 $183,472|
4 4 4 4 4 4 4 4 4 4 4 4
5 EIR/ EIS Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0|
4 4 4 4 4 4 4 4 4 4 4 4
6 Station Area Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
4 4 4 4 4 4 4 4 4 4 4 4
7 Draft & Final EIR/EIS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0)
4 4 4 4 4 4 4 4 4 4 4 4
8 Certification of EIR/EIS & ROD $2,802,166 $315,746 $295,680 $257,671 $227,740 $218,025 $208,309 $227,740 $198,592 $208,308 $218,023 $227,740 $198,592|
4 4 4 4 4 4 4 4 4 4 4 14
9 ROW EIR/EIS Process S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 $0 S0 $0
4 4 4 4 4 4 4 4 4 4 4 4
10 ROW Activities $5,500,002 $958,340 $749,578 $651,807 $749,578 $716,988 $675,032 $534,177 $464,502 $0 $0 $0 $0|
4 4 4 4 4 4 4 4 4 4 4 4
0DC 0DCs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Totals $13,295,793 $1,856,983 $1,626,357 $1,397,954 $1,433,726 $1,333,741 $1,262,434 $1,143,997 $995,338 $557,163 $571,290 $597,065 $519,745)
$3,109,303
Actual / Forecast Total July August October D b January February March April May June
y y y y y y r r y r y r
1 Project Management $1,246,469 $76,042 $120,793 $110,119 $138,193 $84,596 $97,718 $111,785 $97,205 $102,065 $104,230 $108,968 94,755
4 4 4 4 4 4 4 4 4 4 4 4
2 Public / Agency Participation $460,766 $20,548 $30,424 $25,231 $30,396 $13,586 $63,709 549,365 542,926 545,072 547,218 549,365 542,926
4 4 4 4 4 4 4 4 4 4 4 4
3 Alternative Analysis $0 $0 $0 $0 $0 $0 $0 S0 0 0 0 0 0
4 Engineering
4 4 4 4 4 4 4 4 4 4 4 r
15% Preliminary Engineering $0 $0 $0 $0 $0 $0 S0 S0 S0 S0 0 S0 S0
4 4 4 4 4 4 4 4 4 4 4 4
30% Preliminary Engineering $1,866,256 $77,123 $161,513 $117,237 $151,860 $55,238 $92,241 $220,930 $192,113 $201,718 $201,819 210,992 5183,472
4 4 4 4 4 4 4 4 4 4 4 4
5 EIR/ EIS Analysis $0 $0 $0 $0 $0 $0 $0 S0 0 0 S0 S0 S0
4 4 4 4 4 4 4 4 4 4 4 4
6 Station Area Planning $0 $0 $0 $0 $0 $0 $0 50 S0 S0 S0 s0 s0
4 4 4 4 4 4 4 4 4 4 4 4
7 Draft & Final EIR/EIS $0 $0 $0 $0 $0 $0 $0 S0 S0 S0 S0 S0 S0
4 4 4 4 4 4 4 4 4 4 4 4
8 Certification of EIR/EIS & ROD $3,202,018 $247,289 $402,190 $323,325 $456,874 $159,726 $333,619 $227,740 5198,592 5208,308 $218,023 $227,740 5198,592
4 4 4 4 4 4 4 4 4 4 4 4
9 ROW EIR/EIS Process $0 $0 $0 $0 $0 $0 $0 S0 so S0 S0 S0 S0
4 4 4 4 4 v 4 4 4 4 4 4
10 ROW Activities $3,649,975 $313,380 $443,485 $446,662 $485,870 $483,949 $477,950 5534,177 5464,502 S0 S0 0 S0
4 4 4 4 4 4 4 4 4 4 4 4
oDC 0DCs $0 $0 $0 $0 50 $0 $0 S0 S0 S0 $0 50 S0
Monthly Totals 10,425,484 $734,382 $1,158,405 $1,022,574 $1,263,193 $797,095 $1,065,237 51,143,997 5995,338 5557,163 5571,290 5597,065 $519,745
Cumulative Totals $734,382 1,892,787 2,915,361 4,178,554 4,975,649 6,040,886 7,184,883 8,180,221 8,737,384 9,308,674 9,905,739 10,425,484

Forcast in RED
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Program Total Hours / Dollars

Hour Summary FY 2006 -2014
HOURS
Budgeted Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
1 Project Management 37,910 410 145 1,200 3,784 6,276 7,807 9,318 8,970
2 Public / Agency Participation 26,272 143 1,163 3,372 2,277 3,242 6,007 5,149 4,919
3 Alternative Analysis 12,144 355 53 5,700 5,343 694 - - -
4 Engineering
15% Preliminary Engineering 70,741 249 - 3,000 18,089 48,125 1,278 - -
30% Preliminary Engineering 163,250 - - - - - 38,433 21,916 102,901
5 EIR / EIS Analysis 131,642 1,020 532 7,000 28,134 68,728 26,229 - -
6 Station Area Planning 4,193 - - 1,330 2,294 570 - - -
7 Draft & Final EIR/EIS 34,551 - - - 1,290 9,306 23,955 - -
8 Certification of EIR/EIS & ROD 46,687 - - - - 30 12,153 23,048 11,456
9 ROW EIR/EIS Process 5,446 - - - - 42 5,404 - -
10 ROW Activities 74,834 - - - - - 28,032 46,802 -
ODC ODCs - - - - - - - - -
Totals 607,670 2,177 1,892 21,602 61,211 137,012 149,297 106,233 128,246
Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
1 Project Management 35,490 410 145 785 2,953 6,276 7,739 8214 8970
2 Public / Agency Participation 26,673 143 1,163 3,082 3,063 3,242 6,277 4,785 4,919
3 Alternative Analysis 16,594 355 53 4,287 11,206 694 - - -
4 Engineering
15% Preliminary Engineering 62,837 249 - 271 12,914 48,125 1,278 - -
30% Preliminary Engineering 148,060 - - - - - 32,036 13,123 102,901
5 EIR / EIS Analysis 137,986 1,020 532 1,743 33,768 68,728 32,197 - -
6 Station Area Planning 3,093 - - 552 1,972 570 - - -
7 Draft & Final EIR/EIS 41,749 - - - - 9,306 32,444 - -
8 Certification of EIR/EIS & ROD 44,873 - - - - 30 7,451 25,936 11,456
9 ROW EIR/EIS Process 5,446 - - - - 42 5,404 - -
10 ROW Activities 65,037 - - - - - 28,032 37,005 -
0ODC ODCs - - - - - - - - -
Monthly Totals 587,839 2,177 1,892 10,719 65,874 137,012 152,856 89,063 128,246
Cumulative Totals 2,177 4,069 14,788~ 80,663 217,675 370,530 459,593 587,839
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Cost Summary FY 2006-2014

DOLLARS
Budgeted Total 2006/07  2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

1 Project Management $5,722,693 $96,458 $35,642 $166,087 $526,999 $1,021,639 $1,156,364 $1,360,983 $1,358,521
2 Public / Agency Participation $3,239,070 $29,776 $188,260 $341,001 $366,931 $355,898 $861,211 $564,941 $531,053
3 Alternative Analysis $2,079,159 $33,819 $8,395 $522,722 $1,450,484 $63,739 S0 S0 S0

4 Engineering
15% Preliminary Engineering $8,210,722 $51,166 S0 $60,393 $1,858,126 $6,051,827 $189,210 S0 S0
30% Preliminary Engineering $22,690,765 S0 30 30 30 S0 $4,863,206 $3,067,701  $14,759,858
5 EIR / EIS Analysis $16,223,046 $103,203 $84,576 $208,702 $4,382,677 $7,915,585 $3,528,303 S0 S0
6 Station Area Planning $488,467 S0 S0 $78,660 $321,976 $87,831 S0 S0 S0
7 Draft & Final EIR/EIS $4,219,725 S0 S0 S0 S0 $956,964 $3,262,761 S0 S0
8 Certification of EIR/EIS & ROD $5,031,715 S0 S0 S0 S0 $7,954 $894,745 $2,802,166 $1,326,850
9 ROW Effort EIR/EIS Process $509,645 S0 S0 S0 S0 $10,598 $499,047 S0 S0
10 ROW Activities $8,737,327 S0 S0 S0 S0 S0 $3,237,325 $5,500,002 S0
0DC 0DCs $0 $0 $0 $0 $0 $0 $0 $0 $0
Totals $77,152,334 $314,421 $316,872 $1,377,565 $8,907,194 $16,472,035 $18,492,172 $13,295,793  $17,976,282

Actual / Forecast Total 2006/07  2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14

1 Project Management $5,645,867 $96,458 $35,642 $166,087 $526,999 $1,021,639 51,194,052 $1,246,469 51,358,521
2 Public / Agency Participation $3,219,756 $29,776 $188,260 $341,001 $366,931 $355,898 $946,072 5460, 766 $531,053
3 Alternative Analysis $2,079,159 $33,820 $8,395 $522,722 $1,450,484 $63,739 S0 S0 S0

4 Engineering
15% Preliminary Engineering $8,204,724 $51,167 S0 $60,393 $1,858,126 $6,051,827 $183,210 S0 )
30% Preliminary Engineering $21,115,083 S0 30 30 30 $0 54,488,969 51,866,256  $14,759,858
5 EIR / EIS Analysis $16,207,245 $103,203 $84,576 $208,702 $4,382,677 $7,915,585 3,512,502 S0 S0
6 Station Area Planning $488,467 S0 S0 $78,660 $321,976 $87,831 S0 S0 S0
7 Draft & Final EIR/EIS $4,444,646 S0 S0 S0 S0 $956,964 53,487,682 S0 S0
8 Certification of EIR/EIS & ROD $5,375,108 S0 S0 S0 S0 $7,954 838,286 $3,202,018 51,326,850
9 ROW EIR/EIS Process $509,645 S0 S0 S0 S0 $10,598 499,047 S0 S0
10 ROW Activities $6,887,300 S0 S0 S0 S0 S0 $3,237,325 53,649,975 S0
ODC ODCs S0 S0 S0 S0 S0 S0 S0 SO SO
Monthly Totals $74,177,000 $314,423 $316,872 $1,377,565 $8,907,194 $16,472,035 518,387,145 510,425,484  $17,976,282
Cumulative Totals $314,423  $631,295 $2,008,860  $10,916,054  $27,388,080  $45775234 _ $56,200,718 _ $74,177,000

Italics = Forecast

Physical Percent Complete - Program Total* (Actual/Forecast)

2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
1 Project Management 2% 2% 5% 15% 33% 54% 76% 100%
2 Public / Agency Participation 1% 7% 17% 29% 40% 69% 84% 100%
3 Alternative Analysis 2% 2% 27% 97% 100% 100% 100% 100%
4 Engineering
15% Preliminary Engineering 1% 1% 1% 24% 98% 100% 100% 100%
30% Preliminary Engineering 0% 0% 0% 0% 0% 21% 30% 100%
5 EIR / EIS Analysis 1% 1% 2% 29% 78% 100% 100% 100%
6 Station Area Planning 0% 0% 16% 82% 100% 100% 100% 100%
7 Draft & Final EIR/EIS 0% 0% 0% 0% 22% 100% 100% 100%
8 Certification of EIR/EIS & ROD 0% 0% 0% 0% 0% 16% 75% 100%
9 ROW Effort EIR/EIS Process 0% 0% 0% 0% 2% 100% 100% 100%
10 ROW Activities 0% 0% 0% 0% 0% 47% 100% 100%
TOTAL Annual PROGRESS 0% 1% 3% 15% 37% 62% 76% 100%

*Physical Percent Complete = Actual Cost / (Actual Cost + Estimate Cost to Completion)
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Cost Performance Report
December 2012

Planned Progress 71.0%

AZCOM

Actual Progress 69.7%

Total Labor
Budget* Planned Actual Cost Earned Forecast Total Cost
(BAC) PV) (AC) (EV) (ETC) (F)
1 Project Management $5,723 $3,745 $3,668| $3,602 $1,978 $5,646 0.98| 0.96
2 Public / Agency Participation $3,239 $2,431 $2,412 $2,413 $808| $3,220 1.00] 0.99]
3 Project Definition $2,079 $2,079 $2,079 $2,079 $0 $2,079 1.00} 1.00
4 Preliminary Engineering $30,901 $14,931 $13,349| $13,725) $15,971 $29,320 1.03| 0.92|
4.1 Infrastructure 15% $8,211 $8,211 $8,205) $8,211 $0) $8,205) 1.00 1.00]
4.11 Infrastructure 30% $22,691] $6,720 $5,144 $5,514 $15,971 $21,115| 1.07 0.82
5 EIR/EIS Analysis $16,223] $16,223] $16,207| $16,229| $0) $16,207| 1.00 1.00]
6 Station Area Planning $488 $488 $488| $489 $0) $488, 1.00] 1.00
7 Draft and Final EIR/EIS $4,220 $4,220 $4,445 $4,221 $0 $4,445 0.95] 1.00
8 Certification of EIR/EIS and ROD $5,032 $2,426 $2,769) $3,422| $2,606| $5,375) 1.24 1.41]
9 ROW EIR/EIS Process $510 $510 $510) $510 $0) $510 1.00 1.00]
10 ROW Activities $8,737| $7,739 $5,889 $7,121 $999| $6,887| 1.21 0.92
oDC Other Direct Costs * $0| $0 $0| $0) $0| $0| NA| NA|
Total $77,152 $54,791 $51,816 $53,809 $22,361 $74,177 1.04] 0.98]
* Total Labor Budget - is the planned cost of all work less Other Direct Costs (ODC's).
Current Cost Variance (CV) to Date (EV - AC): $1,993 Percent under (+) or over (-) budget INDER BUDGET
Current Schedule Variance (SV) to Date (EV - PV): ($983) Percent ahead (+) or behind (-) schedule 1.8% BEHIND SCHEDULE
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Merced - Fresno Section
AECOM Transportation ¢ CH2M HILL

Deliverables Status (Percent Complete)

Progress Report 68.2 —-December 2012

Task

Sub-
task

Deliverable

Version

Start
Date

Due
Date

Date De-
livered

Percent
Complete

ProjectSolve Location

1.1

Project Management Plan

Draft

7/30/09

7/30/09

7/30/09

100%

1.1

Project Management Plan

Revised

8/21/09

10/1/09

8/25/09

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CAHSRProgramM
gmt/0_53641

2.1

Public Participation Plan

Draft

7/1/09

7/24/09

7/24/09

100%

2.1

Public Participation Plan

Revised

8/15/09

8/30/09

9/1/09

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59376

2.2

Agency Coordination Plan

Draft

8/15/09

8/14/09

8/14/08

100%

2.2

Agency Coordination Plan

Revised

8/14/09

12/9/10

8/25/09

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_72ecl

3.1

NOI/NOP

Revised

2/2/09

3/10/09

3/10/09

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_5934e

3.2

Prior Studies Technical Mem-
orandum

Draft

1/1/09

4/27/09

9/11/09

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_60c87

3.2

Scoping Report

Revised

3/09

4/09

4/09

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59351

3.3

Refine Purpose and Need

Draft

4/10

7/10

10/4/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59a8a

3.4

Alternatives Analysis Report

Draft

10/09

11/09

3/1/10

100%

34

Alternatives Analysis Report

Revised

11/09

3/29/10

4/7/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59h95

3.4

Supplemental AA Report

Draft

4/7/10

7/29/10

7/29/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_9d43c

3.5

Project Description

Draft

11/09

7/27/10

10/4/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59a8a

3.6

Existing Transportation Con-
ditions

Draft

4/7/10

9/30/10

9/30/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59a3e

419

15% Draft Hydraulic &
Floodplain

Draft

7/1/10

10/28/10

12/9/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0f04

419

15% Draft SWDR

Draft

7/1/10

12/10/10

12/9/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0f04

419

15% Draft SWMP

Draft

7/1/10

12/10/10

12/9/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0f04

4.1.11

Geotechnical Report BNSF &
Wyes

Draft

7/1/10

12/23/10

12/23/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0f04




Merced - Fresno Section

AECOM Transportation ¢ CH2M HILL

Progress Report 68.2 —-December 2012

Sub- Start Due Date De- Percent ProjectSolve Location
Task | task Deliverable Version | Date Date livered Complete
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
GeOteChnical Report BNSF & MercedtoFresnoSec-
4, 4,111 | Wyes Draft 7/1/10 12/23/10 | 12/23/10 100% tion/0_h0f04
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
GeOteChnlca| Report UPRR' MercedtoFresnoSec-
4 4.1.11 | SR99 Draft 7/1/10 12/23/10 | 12/23/10 100% tion/0_b0f04
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
4 4.1.13 | Right Of Way Report Draft 7/1/10 12/23/10 | 12/23/10 100% tion/Q_b0f04
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
15% |n-ProgI’eSS TI’aCk In' MercedtoFresnoSec-
4 4.9.1 Alignment Submittal progress | 7/1/10 10/28/10 | 10/28/10 100% tion/0_acad5
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
15% In-Progress Structure In- MercedtoFresnoSec-
4 49.2 Plan Submittal progress | 7/1/10 10/26/10 | 10/26/10 100% tion/0_ad350
https://ww3.projectsolve2.com/e
15% In-Progress Station Plan In- Room/SEOE/CHSTP-
4 49.3 Submittal progress | 7/1/10 10/26/10 | 10/26/10 100% MercedtoFresnoSection/0_ada7f
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
4 49.3 Maintenance Facilities Report | Draft 7/1/10 12/23/10 | 12/23/10 100% tion/0_b0f04
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
15% In-Progress Traction In- MercedtoFresnoSec-
4 4.9.5 Power Plan Submittal progress | 7/1/10 10/26/10 | 10/26/10 100% tion/0_ada76
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
4 495 15% Utility Report Submittal Draft 7/1/10 10/28/10 | 12/23/10 100% tion/0_h0f04
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
15% In-Progress Roadway In- MercedtoFresnoSec-
4 4.9.15 | Plan Submittal progress | 7/1/10 10/26/10 | 10/26/10 100% tion/Q_ad12c
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
15% Draft Design Full Pack- MercedtoFresnoSec-
4 4.9.7 age submittal Draft 10/26/10 | 11/23/10 | 12/23/10 100% tion/0_59aed
Record Set 15% Draft Design | Record
4 4.9.7 Submittal Set 12/23/10 | 2/24/11 5/03/11 100% CD
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
15% Final Design Full Pack- MercedtoFresnoSec-
4 4.9.9 age submittal Final 12/30/10 | 8/1/11 100% tion/0_59ae4
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
15% Final Station Design MercedtoFresnoSec-
4 4.9.9 Site C Final 6/30/11 6/29/11 100% tion/0_59ae4
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
In-Progress Procurement Contract MercedtoFresnoSec-
4 4.19.1 Package 1A Draft 7/1/11 8/30/11 8/30/11 100% tion/0_cchal
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
Draft Procurement Contract Pack- tion/0_59adb
4 4.19.1 age 1A Draft 9/1/11 9/30/11 9/30/11 100%
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Merced - Fresno Section

AECOM Transportation ¢ CH2M HILL

Progress Report 68.2 —-December 2012

Sub- Start Due Date De- Percent
Task | task Deliverable Version | Date Date livered Complete | ProjectSolve Location
https://ww3.projectsolve2.com/e
Draft /Final Procurement Contract | Draft/ Room/SFOF/CHSTP-
4 4.19.2 Package 1A Final 10/1/11 11/11/11 11/11/11 100% MercedtoFresnoSection/0_cfhe5
4 4111 Survey & Mapping- Trackway | final 8/1/12 12/25/12 | 12/21/12 100%
4 411.1 Survey & Mapping- Channels | final 8/1/12 12/25/12 85%
Alignment —Plan & Profiles
4 4112 design files draft 12/25/12 | 2/28/13 10%
4 4,115 Structures- review with data draft 8/1/12 4/23/13 0%
4 4119 H&H for permitting draft 8/5/12 1/2/13 85%
4 4.11.10 | Utilities draft 8/1/12 12/28/12 0%
4 4.11.11 | Geotech Baseline Report final 8/1/12 10/12/12 99%
4 4.11.15 | Roadway facility review draft 10/9/12 4/15/13 0%
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
5 5.2.1 Transportation TR Final 6/1/11 8/30/11 8/12/11 100% MercedtoFresnoSection/0_596fe
Station Area Development
6 6.2 Planning Document Draft 5/7/10 7/30/11 7/30/11 100%
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
Prepare Admin Draft 100% MercedtoFresnoSec-
7 7.1 EIR/EIS Draft 7/1/10 9/30/10 10/5/10 tion/Q_598f3
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
7 7.2 Prepare Draft EIR/EIS Revised 1/1/11 7/13/11 7/25/11 100% tion/0_598f3
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
7 7.2 Draft EIR/EIS FINAL 7/13/11 8/3/11 8/3/11 100% tion/Q_598f3
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
Admin DRAFT/FINAL MercedtoFresnoSec-
7 7.3 EIR/EIS Draft 10/15/11 | 12/30/11 | 12/30/11 100% tion/0_59713
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
7 7.6 Final EIR/EIS Final 2/1/12 4/9/12 4/10/12 100% tion/0_59713
https://ww3.projectsolve2.com
/eRoom/SFOF/CHSTP-
7.6 MercedtoFresnoSec-
7 Appendices Final 2/12/12 4/10/12 2/27/12 100% tion/0_d4d50
https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSec-
7 7.6 Volume 111 Plans Final 2/12/12 4/10/12 4/5/12 100% tion/0_d7al5
8 8.4.1 USACE 404 Permit Final 4/6/11 6/29/13 50%
8 8.4.2 SWRCB - 401 Certification Final 7/2/12 5/7/13 50%
8 8.4.3 CDFG - 1602 Agreements Final 6/1/12 4/30/13 50%
8 8.4.4 Section 106 Consultation Final 4/2/12 4/18/13 50%
8 8.4.5 CDFG 2081 Permit Final 3/26/12 6/7/13 50%
Permittee-Responsible Miti-
8 8.4.7 gation Site Survey Final 4/2/12 3/18/13 50%
8 8.4.8.1 | FOE Addendum Final 2/13 3/13 0%
8 8.4.8.2 | ATP Addendum Final 2/13 3/13 0%
8 8.4.8.3 | BETP Addendum Final 1/13 3/13 0%
Monthly Progress Reports and
Supplemental Section 106
8 8.4.8.4 | Documents Final 1/13 6/13 0%
8 Identification Level Archaeo-
8.4.8.5 | logical Surveys Final 1/13 6/13 0%
8 8.4.8.6 | Geoarchaeological Surveys Final 1/13 4/13 0%
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Merced

- Fresno Section

AECOM Transportation ¢ CH2M HILL

Progress Report 68.2 —-December 2012

Preconstruction Conditions
8 8.4.8.7 | Assessments Final 1/13 4/13 0%
Plans for Protection and Stabi-
8 8.4.8.8 | lization Final 3/13 5/13 0%
Response Plans for Unantici-
8 8.4.8.9 | pated Effects Final 3/13 5/13 0%
8.4.8.1 | Plans for Noise/Vibration
8 0 Effects Final 3/13 5/13 0%
8481 | HABS/HAER/HALS Docu-
8 1 mentation Final 4/13 5/13 0%
8.4.8.1 | Historic Preservation Design
8 2 Review Final TBD TBD 0%
8481 | Extended Phase | Archaeolog-
8 3 ical Survey Final 1/13 5/13 0%
8.4.8.1 | Intensive Level Archaeologi-
8 4 cal Investigations Final 2/13 6/13 0%
8.4.8.1
8 5 Data Recovery Investigations | Final 3/13 6/13 0%
Support for Litigation and
8 8.4.9 Construction (MM+) Final 7/1/12 6/30/13 50%
Support for Additional En-
viro Analysis (Design Re-
8 8.4.10 | finements) Final 7/1/12 6/30/12 25%
8 8.4.12 | 402 Waste Discharge Report | Final 9/12 FY13/14 10%
8 8.4.13 | Administrative Record Final 12/1/12 6/30/13 0%

Key Developments and Accomplishments

Environmental:

The team continued work on permit applications as well as preparation of the permittee-responsible
mitigation plan in support of permit applications. Furthermore, the team supported planning for im-
plementation of mitigation at five mitigation sites and commenced initial review of information
available for two additional sites (JCR Ranch and Yosemite Lake). The 2081 permit application, the
permittee-responsible mitigation plan, the regulatory framework for stormwater management, and
impact/mitigation data for the COE were submitted to the PMT for review in December. Completed

support for PMT’s cost estimating effort.

Engineering: Continued support to PMT and Authority on CP1 and agency permitting.

Completed and submitted final Geotechnical Baseline Report. Continued to support CVFPB and

USACE on hydraulic studies needed for 408/208.10 permits

Task 1.

a)
b)
c)
d)

e)
f)

Project Management

Monthly Progress Report covering November 2012 was prepared and transmitted to the Pro-
gram Management Team (PMT) for review.

Processed invoice and transmitted it to CHSRA.
Responded to request for information regarding Master Personnel Request database by the

PMO.

Participated in several coordination meetings among task leaders.

Participated in weekly meetings with Regional Program Manager.

Restarted and participated in weekly Engineering meetings.
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g) Participated in—bi-weeklyjoint ROW meétings with URS team and the Authoritg/ (i.e., Patri-
cia Jones and her staff).

h) Revised and submitted project schedule weekly to reflect changes to delivery dates.

i) Continued to work with PMT and Authority staff to complete Change Request #152, revised
budget and scope of services from AWP v3.01 FY12/13, to reflect acceleration of permitting
needs to support CP1 and postponement of Engineering and Outreach tasks. On Dec. 19" re-
ceived notice from the PMT that CR#152 had been rejected and that a new CR was requested
to address all changes in Scope and Budget since the submittal of the AWP.

j) Continued to document additional scope of services requests and revised deliverable priori-
ties by the Authority and PMT.

k) Supported CAHSRA by participation on a HSR Design Panel at an APAC/AAAE De-
sign/Build workshop in San Francisco.

) Participated in ROW Process Workshop in Madera and Merced on Dec. 12" and 13" respec-
tively.

m) Participated in stakeholder meeting with Evergreen Cemetery in Merced on Dec. 13.

CH2MHill
a) Participated in MF Management Team meeting (Dec 19™).
b) Participated in PMT Coordination Meetings (Dec 5", 12", and 19™).
c) Coordinated meetings and teleconferences with AECOM.
d) Coordinated meetings and teleconferences with PMT.
e) Prepared weekly schedule updates (three Fridays in December).
f) Conducted administrative activities including contract/subcontract management and
task/budget reconciliation.

Task 1.6 Special Projects

Civil Site Design/Planning for Klein Truck Stop
a) At the request of the PMT (P. Valentine) the team prepared an estimate for the hard costs of
constructing the proposed access road which was submitted to the PMT in early Dec.

Assistance to Third Party Agreements:

a) Continued assistance in the preparation of evaluation memos for the design
change/environmental footprint change resulting from Ave. 17 to Herndon Ave. and utility
relocation design for a PG&E gas line, a Kinder Morgan fuel line, an AT&T fiber optic line
and an AT&T telecommunication line at the HSR’s San Joaquin River Bridge.

b) Design coordination performed for potential modification to the straddle-bent foundation at
the HSR bridge over San Joaquin River to clear interference with the above, utility lines.

Task 2. Public Participation Program

a) Completed the following tasks related to regional and statewide communications:
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o Worked with Authority Communications and Regional Communications Team to devel-
op outreach strategy and determine outreach and communication priorities for the Merced
to Fresno Project Section.

o Managed and responded to stakeholder inquires.

o ldentified and scheduled priority stakeholder meetings.

o Participated in weekly Fresno to Bakersfield outreach team coordination call (12/4).

b) Completed the following tasks related to project management:

o Established stakeholder contact phone number.

o Submitted weekly progress reports to environmental and communications teams (12/5,
12/12, 12/19).
Completed November progress report (12/6).
Participated in weekly environmental coordination calls (12/3, 12/10, 12/17, 12/31).
Conducted weekly M-F outreach team coordination calls (12/5, 12/11, 12/18, 12/27).
Attended CHSRA Board meeting (12/6).
Attended monthly M-F AECOM team meeting (12/19).

O O O O O

c) Completed the following tasks related to outreach:
o Attended High-Speed Rail small business certification workshop sponsored by the Fresno
Economic Development Corporation (12/1).
o Coordinated and participated in stakeholder meeting with Evergreen Cemetery (12/13).
o Coordinated a meeting with the Mayor of Merced and Authority CEO Jeff Morales and
Regional Director Diana Gomez (12/13).
o Planned and implemented two community meetings (12/12-Madera & 12/13-Merced).
1. Created meeting & staffing plan, developed content of flyer & email blast, mailed
flyer to over 700 addresses to properties along the alignment, and developed list of
meeting invitees.
2. On the day of the meetings, the outreach team managed facility logistics, meeting
layout and set-up, and staffing oversight.
3. Conducted community meeting follow-up including wrap-up conference call with
staff, Title VI reporting, created database of meeting attendees, and responded to
comment cards received at meetings.

CirclePoint

a) Coordinated logistical details associated with the December 12" and 13™ public meetings in
Madera and Merced.

b) Participated in December 12" and 13™ public meetings in Madera and Merced.

c) Set-up stakeholder-contact phone number.

d) Participated in public meeting planning meetings on 12/7, 12/10, 12/20 (de-brief meeting).

e) Managed and responded to 43 CommentSense inquiries.

f) Continued to update the project mailing list.

g) Completed November progress report and invoice.

h) Participated in weekly M-F outreach team coordination calls (12/5, 12/11, 12/18, 12/27).

i) Attended monthly M-F AECOM team meeting (12/19).
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Task 3. Prf)ject Definition R
Task completed.
Task 4. Preliminary Engineering

4.1 15% Engineering
Fifteen Percent Engineering activities were completed by April 11, 2012.

411 Preliminary Engineering for Procurement

411.1 Surveys & Mapping (PSOMAS)

a) Completed preparation of 30% base mapping including UPRR right of way from Sandy
Mush to downtown Merced. Transmitted CAD files and photographs to AECOM team.

b) Completed surveys of Duck Slough and Miles Creek. Transmitted data to CH2M Hill hy-
draulics engineer.

4.11.2 Alignment & Typical Sections
a) Initiated Sandy Mush to downtown Merced alignment study to identify discrepancies be-
tween 15% and 30% mapping.

4.11.3 Temporary Construction Facilities
No Activity.

4.11.4 Stations
No Activity

4115 Bridges and Elevated Structures
No Activity.

4.11.6 Tunnels
There are no HST tunnels in the M-F Segment of CP1.

4.11.7 Buildings
There are no HST buildings in the M-F Segment of CPL1.

4.11.8 Grading & Drainage/Earthwork
No Activity.

4.11.9 Hydrology & Hydraulics (Floodplain Impacts) and Drainage (Storm Water)
No Activity.

4.11.10  Utilities
No Activity.
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41111  Geotechnical (PARIKH)
No Activity.

4.11.12  Seismic Analyses
No application / no activity.

4.11.13 Right of Way
No Activity.

4.11.14  Construction Cost Estimate
No Activity.

4.11.15 Roadway Plans
See CH2M Hill update below.

4.12 30% Systems
No Activity.

4.13 through 4.16 & 4.18 — Not Used in Current Scope of Work (SOW)

4.17 Capital Cost Estimate 30%
This activity is already covered under Task 4.11.14.

4.19 30% Design Submittals
4.19.1 Design Deliverables Required for Design-Build RFP
No activity.

4.19.2 Issue-for-Review Submittals
Completed.

4.19.3 Issue-for-Record Submittals
The Final “Issue-for-Record” submittals were completed on December 8™ 2011.

4.19.4 Final Electronic Files Submittals
No activity.

4.19 30% Design Submittals (Continue)

4.19.5 CP1A Support

At the directions of the PMT, the Team completed and submitted both in PDF & post electronic
files of Addendum #7; revisions to grade separations Ave 9, 11, 12 and 15 on Dec 15™.

CH2M Hill Effort
a) Coordination with Caltrans and submittal of design exceptions and project report.
b) Supported CVFPB and USACE on hydraulic studies needed for 408/208.10 permits.
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Q) Pr—eparation of Addendum 6 design documents.
d) Provided design refinement options for access, utility easement, and sys-

tems/ operation.
e) QA/QC of deliverables.

Task 5. Project Level Environmental Impact Analysis
This task is complete.

Task 6. Station Area Development Planning
This task is complete.

Task 7. Prepare Draft and Final Project Level EIR/EIS Document
No Activity.

Task 8 Certification of EIR/EIS Documents and Permitting

a) Particie]ated in FRA Environmental Coordination Update conference calls (Dec 3", 10", 17,
and 24™).

b) Parhticipated in PMT Environmental Coordination conference calls (Dec 6™, 13", 20", and
27™).

Permitting
a) Prepared and participated in weekly USFWS and CDFG meetings and joint FB/MF

meetings.

b) Continued to review design changes, as needed, in accordance with PMT’s anticipated
change control process.

c) Participated in ROW utility review.

d) Supported work on permit applications, including continuous planning for execution of work
in FY12/13 (e.g., for change requests).

e) Supported preparation of a ROW access plan for cultural and biological surveys.

f) Continued work on Section 106 documents, including the gap analysis for the Fresno Station
area and shoofly.

g) Continued to prepare permit applications.
h) Finalized CRAM reports for the mitigation sites.
i) Finalized environmental site assessment reports for the mitigation sites.

Cultural Resources

a) Completed revisions to the Finding of Effect Addendum and the Archaeological Treatment Plan
Addendum, incorporating comments from the PMT/Authority and FRA; completed revisions to
the Built Environment Treatment Plan Addendum, incorporating comments from the
PMT/Authority. Addenda will be submitted to SHPO and consulting parties in the latter half of
January.

b) Continued to coordinate planning for field surveys once PTE is granted.

17




Merced - Fresno Section
AECOM Transportation ¢ CH2M HILL Progress Report 68.2 —-December 2012

Biological Resources Permitting and Mitigation

a) FY12/13 work planning (permit strategies and applications, field work, mitigation).

b) 401 Water Quality Certification/402 NPDES (State Water Resources Control Board
[SWRCB]) — coordinating re regulatory framework with agency. Responded to SWRCB
comments.

c) 404 Impacts to Waters of the US (incl. wetlands) (Corps) — prepared and submitted to COE
a list of impacts by feature and CRAM extrapolation information; continued work on miti-
gation ratios; Wetland Delineation Report to get revised PJD (Hybrid only); revised 404
permit (Hybrid only).

d) 1602 Streambed Alteration Agreement (California Dept of Fish & Game [CDFG]) —
advanced development of Notification.

e) 2081 Incidental Take Permit (CDFG) — prepared and submitted the 2081 application for
PMT review.

f) Finalized CRAM reports for the mitigation sites.

g) Finalized the Permittee-Responsible Mitigation Plan.

h) Completed Phase | environmental site assessments for remaining two mitigation sites.

Other Environmental

a) Continued to develop quantities to support the PMT with estimating costs of mitigation
measures.

b) Reviewed design changes (e.g., utility relocation, access roads).

c) Supported ROW utility review.

Planned Activities Next Period
Task 1  Project Management

a) Prepare, review and process Monthly Progress Report, Schedule updates, Earned Value Re-
port and invoice.

b) Prepare for and manage a project monthly status meeting on January 23rd at AECOM’s Sac-
ramento offices.

c) Hold weekly meetings with PMT.

d) Hold monthly meeting with PMO.

e) Attend weekly Engineering meetings.

f) Attend bi-weekly ROW meetings.

g) Submit weekly schedule updates.

h) Attend weekly Environmental coordination conference calls.

Task 1.6 Special Projects

Civil Site Design/Planning for Klein Truck Stop .
a) The team is awaiting further direction before continuing.
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Assistance to Third-l5artv Aqreerﬁents:

a) Assist in the preparation of memorandum to Caltrans for the utilities impacted by the con-
struction of HSR and reconstruction of SR99 between Ashlan Ave. and Clinton Ave. includ-
ing the new overpasses and adjacent local streets.

Task 2 Public Outreach and Communications

a) Work with Authority Communications and Regional Communications Team to develop out-
reach strategy and determine outreach and communication priorities for the Merced to Fresno
Project Section.

b)
c)
d)
e)
f)
9)
h)
i)
j)
k)

Manage and responded to stakeholder inquires.

Identify and scheduled priority stakeholder meetings.

Mail follow-up letters to attendees of Madera and Merced Community Meetings.
Complete December progress report (1/8).

Conduct weekly M-F outreach team coordination calls (1/3, 1/8, 1/15, 1/22, 1/29).
Participate in weekly environmental coordination calls (1/7, 1/14, 1/21, 1/28).
Submit CommentSense Monthly Report to Authority (1/11).

Attend swearing-in ceremony for Merced Supervisor John Pedrozo (1/4).

Attend UC Merced tribute to retiring Representative Dennis Cordoza (1/11).
Attend monthly M-F AECOM team meeting (1/23).

CirclePoint

a)

Attend monthly M-F AECOM team meeting (1/23).

b) Monitor and process stakeholder inquiries via CommentSense.

c) Support required follow-up for December meetings in Madera and Merced.

d) Coordinate with the external affairs staff at the Authority to establish protocols for outreach,
coordination, reviews and approvals of RC outreach materials.

e) Continue public outreach activity per direction of the PM Outreach Consultant.

f) Coordinate with the Fresno to Bakersfield and San Jose to Merced teams as necessary.

g) Continue updating and refining the project mailing list.

Task 4  Preliminary Engineering

a) Continue to support PMT communications team upon request.
b) Complete alignment study and profile shifts for HST alignment between Sandy Mush and
downtown Merced.

Psomas Effort
No activity anticipated.

CH2M Hill Effort

a)
b)

)
d)

Complete Project Report for Caltrans District 6.

Continue coordination with District 10 on the ongoing Caltrans projects between
Downtown Merced and north of Chowchilla.

Continue to assist as needed on review of H&H Reports.

Support Authority in Merced property owner meetings.
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Task 5

Environmental Review Work

a) No activity anticipated.

Task 6

Station Area Development

a) No activity anticipated.

Task 7

Prepare Project Level Draft and Final EIR/EIS Documents

a) No activity anticipated.

Task 8

Certification of EIR/EIS Documents and Permitting

Progress Report 68.2 —-December 2012

a)

Continue to evaluate design changes, as needed, in accordance with PMT’s anticipated
change control process.

b) Participate in ROW utility review.

c) Support preparation of a ROW access plan for cultural and biological surveys; begin cultural
and biology surveys of parcels for which access has been granted.

d) Submit to SHPO the addenda for Section 106 documents (FOE, ATP, BETP for downtown
Fresno area).

e) Begin preconstruction built environment and archaeological surveys and mitigation
measures, in accordance with the Built Environment and Archaeological Treatment Plans.

f) Continue to prepare permit applications. Submit those that are finalized (e.g., 2081, 404).
Start amendment of USFWS Biological Opinion.

g) Support and participate in consultation meetings with permitting agencies and internal
meetings with HSRA, AG, FB, FRA, and PMT.

h) Provide litigation support, as needed.

Schedule and work product progress

Our Outreach effort continues to provide work sessions with the staff of each City, County, Water
District and various other stakeholders to gain mutually acceptable solutions regarding mitigation of
environmental impacts resulting from the Project. It is anticipated that permit applications and the
mitigation plan will be submitted to regulatory agencies in early 2013.
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Section Summary Schedule Merced to Fresno Section
M December 2012
Task Description Planned Fanned | Actual/Forecast| Actual/F orecast | Total Total FY Planned| FY Actual
‘ Start Date | Finish Date | Start Date Finish Date | Planned To| Physical % [% % 2009 2010 2011 2012 2013
Date % Complete | Gormplete | Complete |[T]R2] GG QT [GR]C3 [Q4|GT[C2[ GO CA| QT [G2[ G [Q4 | QT [Q2[ 354
Task 1 - Project Management H H Lo
1 - Project Management O1-Jul-08 | Of-Juk1a | 01-Jul-0g A 28-Jun-13 |88 28 E 50 : —_———
Task 2 - Public Participation Program : : P I Pl
2 Public Parficipation Program D1JU09 | 21-Aug13 | 01JU09A | Oddanid | 100 99 0 ) o ——————————— =
Task 3 - Project Definition / Alternatives Analysis o o Vo o o
3 Project Defnit on/Aliernatives Analysis 12-May-00 | 05-Aug-1 | 12-May-00 A | 07-Sep10A | 100 100 0 ) B . T i
3.1 - Notice of Preparation/Notice of Intent 27-0-09 | 30-Nov-09 | 27-Jul-09 A 30-Nov-09 A 100 100 0 0
3.2 - Project Scoping 31-Aug-09 | 23-Cct-08 | 31-Aug-09 A | 23-Ccot-09A | 100 100 Q a
3.3 - Refine Project Purpose & Need 31-Aug-09 | 27-Jan-10 | 31-Aug-09 A | 27-Jan-10A | 100 100 0 0
3.4 - MlternativesAnalysis 12-May-09 | 05-Aug-11 | 12-May-09 A | 07-Sep-10A 100 100 0 0
3.4.5 - Preliminary AA 06-Jan-10 | 08-Jan-10 | 0B-Jan-10A 09-Apr-100A 100 100 0 0
3.4 - AA Board Meeling 18-Nov-09 | 18-Nov-09 | 18-Nov-09 A | 08-Apr-10A | 100 100 0 0
3.49 - Supplementary AA 30-May-11 | 05-Aug-11 | O1-Jun-10A 10-Aug-10 A 100 100 0 o]
Task 4 - Preliminary Engineering
4 - Preliminary Engineering 31-Aug-09 | 03-Cct-12 | 31-Aug-09 A 28-Jun-13 | 100 100 0 o]
4.97 Final 15% Design Submittal Full Package 11-Aug-10 | 27-Apr-11 -Aug-10A 18-Jul-11 A 100 100 0 0
4.19.1 Draft Procurement Contract Package 1 26-Aug-11 | 25-Apr-12 Of-Jul-11 A 09-Dec-11 A 100 100 Q o]
4.19.2 Final Procurement Contract Package 1 30-Dec-11 30-Jan-12 | 12-Dec-11 A | 22-Feb-12A 100 100 Q a
Task 5 - EIR / EIS Analysis
5- ER/EIS Analysis 20-Apr-10 | 21-Apr-12 | 20-Apr-10A 29-Jun-12 A 100 100 o] o]
5.2 - Technical Reports 20-Apr-10 21-Apr-12  20-Apr-104 29-Jun-12A 100 100 Q o]
£.3- EIR/EIS Baseline / Affected Envdronmental Analysis 20-Apr-10 21-Jul-11 20-Apr-10A 20-Jun-11 A | 100 100 Q a
Task 6 - Sation Area Planning
6 - Station Area Planning 30-Apr-10 | 16-Mar-11 | 30-Apr-104 29-Jul-11 A 100 100 Q a
Task 7 - Draft and Final EIR / EIS
7 - Draft & Fnal EIR/EIS 15-Jun-10 | 09-Mar-12 | 15-Jun-10A | 27-May-12A 100 100 0 0
7.1 - Prepare Admhistrative Draft ER/EIS 16-Jun-10 | 09-Feb-12 | 15-Jun-10A | 08-May-11 A 100 100 0 o]
7.2- Prepare Draft ERVEIS and Public Review 26-Aug-11 | 07-Nov-11 | 02-Aug-11 A 13-0ct-11 A 100 100 0 0
7.3 - Frepare Draft Final EIR/EIS 14-Cot-11 14-Oct-11 14-Cct-11 A 15-Dec-11 A 100 100 o] o]
7.6- Final EIR/EIS 16-Dec-11 | 27-May-12 | 16-Dec-11 A | 27-May-12A 100 100 0 0
7.6.11 Board Certifies Final EIR/EIS 03-May-12 03-May-12 A 100 100 0 o]
Task 8 - Gertification of EIR/EIS and ROD
3 - Ceriification of EIR/EIS & ROD 23-Mar-12 | 16-Jul-13 | 27-Feb-12A | 18-Sep-12A 100 100 0 0
Task 10 - ROW Preservation and Acquisition
10 - ROW Aclivities 29-Jul-11 | 03-3ep-13 | Of-Jul-11 A 03-May-13 | 81 84 0 80
Total Section Progress Complete
Total Section Progress Complete 05-Now-08 | 28-Jun-13 | 05-Now-08 A 28-Jun-13 89 89 50 50
Project ID: MF_AECOM_28Dec12 Mon Project Start: 05-Nov-08 Primary Baseline @ Miestone
Page 1 of 1 e i
Layout Name: RC PSS - R2 (AECOM) Project Finish: 02-Oct-13 . Actual Work Critical...
Section Summary Schedule _ -
07-Jan-13 Remaining Work
Report Name: Section Summary Data Date: 29-Dec-12

21




