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Progress Report June 2012

ENVIRONMENTAL MILESTONES SCHEDULE (to NOD / ROD)

Assigned Weight 5% 15% 5% 12% 13% 33% 5% 10% 2% 100%
BoarT
Briefing to Board
Approve Briefing to Percen (
Plan elease of | RElEAsE Approve Release Complete
ActualiForecast | Scoping the AR iminary tal | Te Admin Draft Toward 30%
tionlActivity % Report Report AA Report | AA Report AA Report Reports EIR/EIS 15% Design | Draft EIR/ELS | Final EIR/EIS | NODVROD NODIROD Design
San Francisco Plan May '09 Apr. 8, 2010 Apr.*10 Jul. 1, 2010 Jul. 10 Sept. 10 Sept. 10 Dec. 08 May. "0 Aug 15 Sept. " 15 Oct. 13
to San Jose ActualForecast | War. 104 |Apr. &8 10A [ Apr."10A | Aug. 5, "0A | Aug ™04 Aug. 14 Nov. 14 May 14 Mar. 18 Sept. "15 Nov. 15 Aug. 16
50 Wiles. % Complete 100% 100% 100% 76% 52% 84% 0% 0% 0% 68% 0%
A = Actual Dates Changed from June Report shown in red.

The June progress report is based on AWP v4 (submitted August 26, 2011), CRF 0067 11-12,
and CRF 0077. This report also reflects CRF 2011 048 which documented the May 2011 action
by the CHSRA Board to “slow down” the team’s engineering and environmental efforts until
Caltrain completes an evaluation of the “blended service” as requested by Congresswoman
Eshoo, Senator Simitian and Assemblyman Gordon. Depending on the results of this analysis
this information can be used to help the team develop configuration options for the potential Ini-
tial Operating Project (IOP) or Blended system.

The change request (CRF 0077) executed reconciled the FY2011/2012 scope, schedule and
budget provided in FY11/12 AWP version 4 with previously submitted scope memos dated
7/20/11, 10/19/11. This request defers the engineering and environmental work for the “Full
Build” option to a future fiscal year. Future additional funding requests for extended project
management and outreach support, which resulted from the directed “slow down” and subse-
guent schedule extension, will be addressed through yearly AWP process and/or Change Re-
guest Form process as needed.

The EIR/EIS work for the SF to SJ section is effectively “on-hold”, however HNTB will continue
to update its schedule with realistic estimates as to when key deliverables will be submitted
and to track the work which is continuing. This “live schedule” provides the PMT and Authority
an estimate about how the “slow down” affects the project delivery on this corridor.

The team has completed the Draft 15% plan sets for the 2035 “full build” for the entire align-
ment and has shelved this work until directed to restart. We continue working on the Final 15%
plan set for Diridon Station and the North Approach as this work will be included in the SJ —
Merced EIR/EIS. The initial Final 15% plan set was submitted in October 2011 and is currently
being revised to incorporate recommendations from the San Jose VDG memo and incorpora-
tion of selected comments from a Caltrain review. The San Jose VDG and Caltrain comments
will be incorporated into a Revised 15% plan set for the Diridon Station and North Approach.
The team has also continued the environmental work necessary to support the SJ — Merced
EIR/EIS at the Diridon Station area.

A comprehensive Admin Draft EIR/EIS for the entire SF-SJ corridor was posted on Pro-
jectSolve September 28, 2010 based on the original “full build” scenario on the scheduled due
date. This work will need to be updated to reflect the final “full build” scenario, environmental
“setting” conditions that have changed while the work was on hold, statewide changes in meth-
odology or analytic approaches directed by the Authority, and/or to incorporate any phased im-
plementation plan. Based on input from the HSR Authority and Program Management Team,
we have revised the overall project schedule to reflect a ramped down effort through the end of
June 2012 and continued slow down through FY 12/13. The current schedule forecast antici-
pates a ramp up starting after June 30, 2013.
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The activity in June included on-going project management, outreach support, on-going work
on the San Jose and Statewide visual design guidelines, revising the 15% design for the Diri-
don Station and North Approach to incorporate the recommendations from the VDG and ad-
dressing Caltrain review comments, providing environmental support to the SJ — Merced team,
providing support to the annual PMT QA Audit, continued work on the existing Caltrain tunnel
investigation and other support as requested by the PMT.

MAJOR / KEY ISSUES AND AREAS OF CONCERN

e A decision was made at the May 2011 CHSRA Board meeting to strategically reduce activi-
ty on the SF-SJ Corridor until such time as a political consensus can be reached with re-
spect to the corridor footprint, track elevation, and overall timing for the corridor. The team
has focused on finalizing the 15% design and environmental work for the San Jose Diridon
station and north approach portion of the project which will be included with the San Jose —
Merced EIR/EIS.

e The team has ramped down our efforts and we have moved the majority of the staff off the
project; without sufficient advance notice it will be difficult to get these same resources back
onto the project when we are directed to ramp back up. We are maintained a core team for
implementation of the Visual Design Guidelines recommendations into the Diridon area en-
gineering and environmental work, continued work on limited scope items (which are now
complete) as outlined in our “Ramp Down” memos, and providing ongoing support as re-
guested and providing general project management for the project. It is important to note
that there are additional project costs that go along with this schedule shift that have not yet
been reflected in the budget, as we are using CRF 0077 as the current baseline. These
additional project costs have been noted in CR 0077 and will be request, if needed, in fu-
ture AWP’s or CRF's.

o Ramp down of the teams efforts can be seen in the EVM as a SPI index that is less than 1
showing that we are behind scheduled/planned value.

o The budget and EVM are based on AWPv4 which was submitted at the end of August 2011
and CRF 0077 which was approved at the end of April 2012.

e FY 12/13 AWPv3 was submitted on June 22, 2012 and addressed comments received on
AWPV2,

FINANCIAL REPORTING

All financial reporting is based on the CRF 0077, however it is important to note that since the
submittal of this CRF the team has been directed to “slow down” and only continue work re-
guired to support the SJ — Merced section, assist the CHSRA in determination of the future
configuration of the SF to SJ section and perform other support activities as agreed (see July
20, October 19, 2011 and February 2, 2012 memos and CRF 0067 11-12 and CRF 0077). As a
result of this slow down the EVM will show that the section is both under spending and behind
schedule.

Environmental support for the San Jose to Merced corridor remained minimal in June, and pro-
ject management, planning and public outreach requirements were all less than planned. The
madifications to the Final 15% Diridon Station package to include recommended changes from
the VDG, is new work not originally anticipated.

Environmental work for the project-level analysis of the San Francisco to San Jose corridor re-
mained on hold. Environmental team support for the San Jose to Merced corridor remained
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minimal in February, and will remain so until the Diridon Station-North Approach Final 15% de-
sign package is complete and SJ-Merced team nears its publication of the project-level EIR.

Going forward, the activity level is expected to remain well below what the team forecasted in
AWP v4 and approximately what was forecasted in CRF 0077.

The June 2012 invoice has been updated to match CRF 0077.
With acceptance of FY12/13 AWP we will incorporate and update the EVM.

Fiscal Year Hours / Dollars Cash Flow — Budget and Actual

Hours
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HOURS
EBudgeted Total July August Zeptember  October Movember December Jamwary  February March April May June

1 Project Management 5,543 532 645 B5& TAE saz 1016 BEE ET4 E42 B55 B5& a2z

2 Pablic { Agency Particip 3,397 60 323 256 387 395 455 236 224 305 324 F24 405

4

20,236 1504 2,670 2,354 2324 THE 2,034 1508 1554 T34 536 1,326 1,376
ary Emgimcer - - - - - - - - - - - -

5 EIR ! EIf Amalysis 5,165 B 143 25 Eal] 2 264 442 k) 1133 533 465 452

6 Statios Arca Planming - - - - - - - - - - - -

T Draft & Fimal EIRJEIS - - - - - - - - - - - -

& Certification of EIRIEIS - - - - - - - - - - - -

3 ROW EIR/EIZ Process - - - - - - - - - - - -
10 RDW Actiritics - - - - - - - - - - - -
oD ODC s - - - - - - - - - - - - -

Totals 38,250 2,522 FT5E 3276 3823 2,528 3552 2,552 FA40E 014 2,081 3376 3688
Cumulatire Totals 2,522 6,605 3,554 13,707 16,052 13,564 22,716 26,124 23,138 31,183 34,565 35,250
Actwal ! Forecass Total July August September October Hovember December  Jamwary  February March April May June

1 Project Management 4,763 562 34 G4 422 bella) 442 361 310 ezl 202 205 165

2 Public ! Agency Particip 2,503 330 303 246 320 283 158 158 150 205 127 ar 1na

3 Alternative Amalysis - - - - - - - - - - - -

4

1,032 1404 2,640 2,324 1276 saz B4 SEE 313 554 513 123 &3

5 EIR I EIZ Amalysis 3,404 BE 128 253 2396 350 53T 426 536 4566 163 3 "

& Sratios Area Flanning - - - - - - - - - - - -

T Draft & Final EIRJEIS - - - - - - - - - - - -

& Certification of EIRIEIF - - - - - - - - - - - -

3 RO EIR/EIS Process - - - - - - - - - - - -
10 RDW Ac - - - - - - - - - - - -
oD 0DCs - - - - - - - - - - - - -

Monthly Totals 21,765 2,362 3,686 3,506 2,312 1,551 1,741 1578 1427 1615 1071 427 43

c lative Totals 2,362 6,047 2,553 1,565 13,415 15,156 16,734 15,161 12,773 20,550 21,277 21,768
Dollars

DOLLARS

Budgeted Total July August September October Horember December  Jamwary  Febrwary March April May Jume

1 Project Masagement $1,234,200 375726 30,538 131,195 $113,385 121,583 1143313 91,313 ta2421 $115,254 455,338 $55,335 $10,370

2 Public | Agency Particip $EET 411 $53,558 47322 $40,740 $53,464 $60,653 $63,372 $42.205 213 $53,266 361,133 $61,133 $76,366

F Alternative Asalysiz 30 0 0 30 0 30 30 0 30 0 0 30 30

4

ary Engineeri 32,555,001 f21a 4 gATE 252 $315.82% 36,523 115,555 5232 243,706 1246813 §150,323 $3T.563 1306645 3304,045
y Engineer j0 0 1] 30 10 30 30 $0 30 il $0 30 30

5 EIR ! EIf Amalysis 31,101,451 314,455 130458 147,573 165,250 364,530 15,710 133441 1214,832 1247718 $10,750 $101,244 305,106

6 Station Areas Plassing 10 10 30 30 30 10 0 30 10 10 10 30 0

T Draft & Fimal EIRIEIZ 0 0 $0 0 $0 j0 0 $0 0 0 $0 0 0

& Certificatios of EIRJEIS 30 0 0 30 0 30 30 0 30 0 0 30 30

9 ROW EIRIEIS Process 1l " " w” w” 10" w” w” w” w” w” 30" 10
10 ROW Activitics sl w’ 0’ w” 0" w” " 0’ w” w’ w’ w’ 10
O 0DC=s $57,003 312,000 $1,200 $6,500 1,300 $11,300 4,203 31,750 $1,750 31,750 $1,750 $1,750 $1,750

Totals £5, 345,152 LTS 196 $547,737 $505.140  $966.227 3371553 $373.502 3473013 $535,555 $545,3106 360,501 $553,530 1655540
Cumulatire Totals $3T5,136 A25,333 1,431,133 1897,360 2,363,213 2,148,115 3,221,730 3,520,265 4363181 4723482 5.288,312 5,345,152
Actual § Forecase Total July Angust September October  Horember December Jamwar February March April May Jume

1 Project Management 367,335 $75,526 $56,555 $53,138 62,521 $58.61 453,853 455,143 352,636 $61554 326,533 r $26,553 r 313,363
2 Public ! Agency Particip 116,431 342,558 143,522 £38,740 347,568 341,547 123,337 136,307 123,225 135,550 124,35 saaan”  gesere
3 Alternative Asalysis 30 0 0 30 0 30 30 0 30 0 0 30 30
4

ary Engineeri $155E554 $215144  $370,252 $316,523 $157,061 $71.744 337,760 51,533 454,346 $51,651 $102.21 $24,533 $16 555
ary Engincer 0 0 0 0 0 0 0 $0 $0 0 0 0 0

5 EIR ! EIf Amalysis $533,062 310,455 126,455 145,573 i61132 153,363 01 12E 37,754 155,125 132,553 325,137 1541 146,350
& Statiom Arca Plasning 30 0 $0 0 $0 30 0 $0 30 0 $0 0 0

T Draft & Fimal EIRIEIS 30 0 1] 30 {1l k1] 30 1] 30 0 1] 30 30
& Certification of EIRJEIS 0 0 $0 0 $0 30 0 $0 0 0 $0 0 0
9 ROW EIRIEIS Process 1wl w” w” w” " n” w” w” w” w” 0" " 10
10 ROW Activities i w” 0’ " 0" 1w’ " 0’ " w” w’ w’ 10

O 0DC = $37.030 310,451 $1.173 $6,472 $1,526 $3,105 $3.603 1577 $316 4,003 £313 $1,242 3340
Mosthly Totals 3,355,502 362,245 3527771 $437.112 $Fe9.668 $238633 (285AEE $25L18 f224.645 $275,357 173,337 372,614 10,445
Cumulatire Totals 362,245 530,015 1,387,130 1,116,735 1,355,432 2,241,180 2,433,035 2,717,747 2,936,104 3,175,441 3,245,055 3,355,502

Program Total Hours / Dollars — Plus Forecast to Complete

Hours
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HOURS

Budgeted Total 2006707 2007108 200809 2009H0 2000411 2011112 200213 200314 201415 201516 201617 201718
1 Project Management F3,510 - - 1663 1378 1558 §,543 AN T4 - - - -
2 Public ! Agency Particips 21,373 - - 3643 3,626 TASS 3937 2,653 - - - -
F Altermatire Analysis 1,514 - - 2,674 6,352 1375 - - - - - -
4 Engincering
165,126 - - 1326 62373 0,812 20,236 173 - - - -
S6,1TE - - - - - - 1,567 50,331 3018 - -
5 EIR ! EIZ Amalysis TTEE - - 24801 42,667 260,207 EA LT 37 - - - -
6 Statiom Area Planning &321 - - - 4,323 3,333 - - - - - -
T Draft & al EIRJEIS 4,234 - - - 1,030 3,264 - - - - - -
& Certification of EIRJEIS & 5& - - - - - - - 58 - - -
3 ROW EIRIEIS Process 105 - - - - 13 - - a2 - - -
10 ROW Actirities - - - - - - - - - - - -
0D 0DC= - - - - - - - - - - - -
Tatals F31L,013 - - 12,507 135570 135,064 FE5,250 3427 56,252 3318 - -
Actwal I Forecase Total 2006007 2007108 2008709 2009M10 201011 201112 2012113 201314 201415 201516 2016M7 201718
1 Project Management 35,630 - - 1663 A7 1,555 4,763 3791 5741 - - - -
2 Fublic ! Agency Participa 25,5585 - - 3643 A625 1453 2503 2653 - - - -
3 Altermative Analysis 1n514 - - 2,674 6362 1418 - - - - - -
4
ry Engineerin 155,352 - - 1526 62,373 &0,812 1,032 173 - - - -
ry Emgineeri SEATE - - - - - - 1567 50,33 3918 - -
5 EIR ! EIS Ansalysis 6,073 - - 2,801 42667 26,263 3,404 asT - - - -
6 Statiom Area Planning &321 - - - 4,323 3,333 - - - - - -
T Draft & Fisal El £ 4,234 - - - 1030 F264 - - - - - -
& Certification of EIRJEIZ & 55 - - - - - - - 58 - - -
3 ROW EIRIEIS Process 105 - - - - 1F - - a2 - - -
10 ROW Actiritics - - - - - - - - - - - -
00 0DC= - - - - - - - - - - - -
Fizcal Tear Totals ST4,53T - - 12,507 135,570 135,064 21,768 3427 56,252 3918 - -
Camulatire Totals - - 12,507 145,075 253,142 304,310 F4,55T IT0.613 IT4.53T
Dollars
DOLLARS
Budgeted Total 2006107 2007008 2008109 200310 2000811 201112 200213 201314 201415 200516 2006M7 2007M8
1 Project Management 36,238,775 j0 $0 $341,515 1,325,653 1736577 1,234,200 $635,252 302,543 0 0 0 0
2 Public ! Agency Particips $4,447.437 30 30 JEET.002 663,627 $11TE,511 FEET.411 $IEE,ETE 30 0 0 30 30
3 Altermative Amalysis $2,123,8M 30 $0 $528,335 $1,255,131 $346,405 30 {u] $0 0 0 0 0
4
$23,450,045 0 $0 $103,533 15,742,033 $11,638,930 $2,555,051 $41.565 $0 0 0 0 30
ary Emgineeri 35,202,655 30 30 0 1) 1) 30 3451560 3073671 3671457 0 30 30
5 EIR ! EIS Anzlysiz 33,614,058 0 $0 $304,473 $4,550,750 3,157,543 $1,101,451 $170,005 $0 0 10 0 30
6 Statiom Area Pl g 1,230,130 j0 $0 0 $573,655 $410,472 10 {u) $0 0 0 0 0
7 Draft & Fisal EIRJEIS 3554,360 30 30 0 FIE5.641 423,313 30 30 30 0 0 30 30
& Certification of EIRJEIS & 35,210 30 $0 0 $0 0 30 1) $5,270 0 0 0 0
3 ROW Effort EIRIEIS Froc 15,077 30 30 0 1) 33043 30 30 12054 0 0 30 30
10 RO% Actki $0 30 $0 0 $0 0 30 1) $0 0 0 0 0
ODn ODC s 32,466,305 30 30 376,703 $&01,130 3354613 357,003 325,340 3335, 761 313,273 0 30 30
Totals $55,4T8 21T 30 $0 $1.321,330 $13,TOATE4  $13,3T3.2T6 35,845,152 $1,636,533 $5.555,213 $RE4,TIT 0 0 30
Actual ! Forecase Total 2006107 2007008 2008109 200910 201011 20112 201213 201314 201415 2015116 201EMT 201718
1 Project Management $5,651,911 30 $0 $341,515 $1,325,653 1,736,577 $BTT,355 $635,252 302,543 0 0 0 0
2 Public ! Agency Particips 34,136,456 30 30 JEET.002 663,627 $11TE,511 416,431 $IEE,ETE 30 0 0 30 30
3 Altermative Amalysis $2,123,8M 30 $0 $528,335 $1,255,131 $346,405 30 {u] $0 0 0 0 0
4 g
imary Engineerin 22,180,578 0 $0 $103,533 15,742,033 $11,638,930 31,555,554 $41.565 $0 0 10 0 30
ary Emgimeeri $5,202,655 j0 $0 0 $0 0 j0 451,560 37.073,6M $671,457 0 0 0
5 EIR ! EIF Aszlysiz $3,151,633 30 30 $304,473 $4,550,150  $E1ETE43 $633,062 $170,005 30 0 0 30 30
6 Statiom Area g 1,230,130 j0 $0 0 $573,655 $410,472 10 {u) $0 0 0 0 0
7 Draft & Fisal EIRJEIS 3554,360 30 30 0 FIE5.641 423,313 30 30 30 0 0 30 30
& Certification of EIRJEIS & 35,210 30 $0 0 $0 0 30 1) $5,270 0 0 0 0
3 ROW EIRI/EIZ Process 15,077 30 30 0 1) 33043 30 30 12054 0 0 30 30
10 ROW Acti &5 30 10 30 10 30 10 10 10 30 10 10 0 30
O 0DC = $2,446,356 30 $0 $76,703 £501,130 $354 615 $37,030 125,540 $535,761 $13,273 0 10 10
Fizcal Year Totals 455 56 30 $0 $1.327.530  $13,708,734  $13.373.2T6 $3.358.502 $1.636,533 $5.535.273 $EE4,T3T j 1] 30 30
Cumulative Totals 30 $0 $1,927,330 21,637,174 $41,610,450  $44 365,353 $46,665,552 $55,203,831  $55,8585,565
Physical Percent Complete - Program Total” [ActuallForecast)
2006107 2007008 2008109 200310 2001011 201112 200213 201314 201415 200516 2006M7 200718
1 Project FManagement 02 23 [:E3 29 [5E3 T IS 00z 100 002 003 003
2 Public ¢ Agency Participation 1 o 145 B s Al 003 0022 003 0z 00 00
3 Alternative Analysis 14 0 203 G4 100 100 1003 10022 1003 1002 1002 1002
4 Engineering
1852 Preliminary Engineering 0z [1E3 0% 405 93 003 100 00z 100 00 00 00
203 Preliminary Engineering 0 0 0 0 14 14 EX a2 o0 1002 100 100
& EIR ! EIS Analysiz 1 o e BT i LR 003 0022 003 0z 00 00
E Station Area Planning 0 0 0 BoM 100z 100z 100 0022 100 100z 1002 1002
7 Draft & Final EIR/EIS 1 o 0 27 00 00 003 0022 003 0z 00 00
& Certification of EIREIS & ROD 14 0 0 0= 0 14 o 0022 100 1002 1002 1002
A ROW Effort EIRIEIS Process 1 0 0 0 20 20 20 0022 003 0z 00z 00z
10 ROW Activities 02 0% 0% 0% 0= 0= 0 0% 0% 03 02 02
TOTAL Annual PROGRE! [ 0 I 20 T4 20 R EEES 100 100z 1002 1002
Hours

From May 26, 2012 through June 30, 2012, 491 hours were spent, equaling 13.3% of the
hours forecast for the period. Year to date; 21768 hours have been spent totaling 56.9% of the
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planned hours for the FY2011/2012 fiscal year ending June 2012 (see Staff Hours Worked ta-
ble below).

Staff Hours Worked June Cumulative
Task Planned Actual Planned Actual
1 | Project Management 822 168 6849 4769
2 | Public Participation 405 118 3997 2503
3 | Project Definition 0 0 0 0
4 | Preliminary Engineering 1976 g9 20236 11092
5 | Environmental Analysis 482 117 5168 3404
§ | Station Area Flanning 0 1] 0 0
7 | Prepare Draft and Final EIR/EIS Documents 0 0 0 0
& | Certification of EIR/EIS Documents 0 0 0 0
9 [ ROW Preservation Support 0 0 0 0
Total 3685 491 38250 21768
{as of June 30, 2012)
4 500 S0
4. 00
3,500 ] -—— — —
2. 00 — — S—
— — .
LE0 T 1 B — ]
I | _ i
| = [ S0000
2000 1 — -— — — et ] -
==
— 4 B
1.500 1 - — — — T -
| - — ..-lnr"'"'—. o
1,000 1+ - — ;#"__ 1
500 —+— - —— =1 1 —
gl ]
[a Tﬁ T T T T T e
Juy Aprs Sapiesrimer (e T g MoyemiDer Desoaminer Ty e Dnuaar y Mardn Apr My Jure
=M onhily Budpet Hoors E=Mandhily Acual Howrs —i— Courn iy Sudget Howrs T i = Acual Ho ors

Dollars
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From May 26, 2012 through June 30, 2012, $110,448 was expended; 16.8% of the

planned expenditure for the period. Year to date expenditure is $3,358,502, 56.5% of the
planned expenditure through June 2012 (see Dollars Spent table below).

Dollars Spent June Cumulative
Task Planned Actual Planned Actual
1 | Project Management 110,970 19,963 | 1,234,200 677,335
2 | Public Participation 76,366 23 876 667,411 416,431
3 | Project Definition 0 0 0 0
4 | Preliminary Engineering 364 648 16,858 | 2,888,051 | 1,588,584
5 | Environmental Analysis 105,106 46,350 1,101,481 639,062
G | Station Area Planning 0 0 0 0
7 | Prepare Draft and Final EIR/EIS Documents ] ] 0 0
8 | Certification of EIR/EIS Documents ] ] 0 0
8 | ROW Preservation Support 0 0 0 0
Total 658,840 110,448 5,948 152 3,358,502
{as of June 30, 2012}
00 000 25,000, 00D
00 000 EE—
_ ] _ — 20,000, 0 00
S0 D) _—_ 1
15,1000, 0 e
Linakens — F— — — EE—
00,000 T [ 1 _— 1
| — [ 10,000, 0 0
200000 1 —— — — — — L [ | -— —
f— -
| —il—— - ~ [ S.000.000
4] —— — — _—— —_— | —i— | — —
ploaleny i - | — T
= L — T -_ T T T T T —‘ T Q
Y Mgt Sapnaminer Qo ar Moweminer  Deosminer P g ) o oy M aridh Ll [LF-7 U
BRI onhily [Sudget Sosst M onthily Acusl Sadges — 8 T ety = Sadgpet Sost T e = Al Sediget ‘

Deliverable Progress vs. Resources Expended (Earned Value)
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Progress Report June 2012

EVM charts are used to show both progress to schedule and measure value of the work per-
formed versus level of effort spent.

. I . . Cost Performance Report
California High Speed Rail Authority June 2012

Planned Progress 81.3%

San Francisco to San Jose HNTB

Actual Progress 64.6%

Diollar amounts in thouzands

Total Labor
Budget™ Planned  Actual Cost Earned Forecast Total Cost
WBS Task (BALC) Py [AC) (EX) (ETC] (EALC) CPl SPI

1 Project M $6.233 $4.635 #4141 $3.254 #1.541 $5.662 0.50 0.70
2 Public ! Agency Participation 4,447 $4.051 $3.830 2,655 F3I6T 4,136 0.70 0.66
3 Project Definition 2,130 #2130 #2130 $2.073 0 $2.130 0.37 0.37
4 Preliminary Engineering

&7 Andrastreanteins X $23.480 $23.435 $22.133 $13,501 $d2 $22,151 0.53 0.54

&1 indrastroaire S0 $5.203 $0 #0 30 $5.203 $8.203 A& T
5 EIRIEIS Analysis $3.614 #3444 $8.952 $6.967 $170 $3.152 0.78 0.74
1] Station Area Planning $1.230 $1.230 $1.230 1014 $0 $1.230 0.73 0.73
I Draft and Final EIRIEIS $585 $585 3585 373 $0 $585 0.1 0.14
8 Certification of EIRIEIS and ROD $5 $0 $0 30 $5 $0 M Ty
3 ROW EIRIEIS Process 13 3 ¥3 ¥ 12 ¥ 0.03 0.03
10 ROM Activities $0 $0 #0 30 $0 ¥ M Ty
opC Other Direct Costs 2467 $1.530 $1.570 $1.570 $577 $2,447 1.00 0.35
Total $58.478 $47.553 $44.963 $37.798 $10.920 $55.865 0.84 0.73
Current Cost Yariance [CY) to Date [EV - AC: #7171 Percent under (+) or over (-] budget -15.95 OVER BUDGET
Current Schedule VYariance [SY) to Date [EVY - P ($#9,760]1 Percent ahead [+) or behind [-] schedule -20.5% BEHIND SCHEDULE

The EVM reflects CRF 077 submitted February 2, 2012 which reduced the FY11/12 budget
from the initial amount authorized in NTP 1 . With direction from the HSRA Board to slow down
activities on the section, the EVM will continue to show that the team is behind schedule and
over budget until we re-baseline to reflect the blended system scope for the San Francisco to
San Jose corridor.

While the team is spending considerably less than planned, it is important to note that the
overall project cost is increasing with the extended schedule. The additional scope items that
are shown in the Ramp Down memos discussed earlier in the report have been accounted for
in EVM.

SPI measures schedule performance and CPIl measures production efficiency. SPI shows the
project is running behind schedule due to the ramp down. CPI shows that we are over budget,
which would be expected and consistent with the lengthening of the overall schedule while
continuing to provide on-going on-call project management support and public outreach ser-
vices.
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Deliverables Status (Percent Complete)

Task

Subtask

Deliverable

Comment

Date

Due Date Delivered %

ProjectSolve2 Location

1.0

11

Annual Work Plans (latest version — FY11/12 v4)

Complete

Jun 2011 08-26-11 | 100%

https://ww3.projectsolve2.co
m/eRoom/sfof4A/CAHSR45/0
bdaec

1.0

11

Project Management Plan

Complete

Jun 2011 04-29/11 100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_6d3c3/PMP_CAHSR
Cal-

train_ MASTER_063009.doc

1.0

11

Monthly Progress Reports

On-going

https://ww3.projectsolve2.co
m/eRoom/sfof4/ CAHSR45/0
537be

1.0

1.2

Safety Plan (Office)

Complete

7-1-10 2-09-10 100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_bb544/HNTB%200ffic
e%20Safety.pdf

1.0

1.2

Safety Plan

Complete

7-1-10 10-11-10 100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_bb542/HNTB%20Safet
y%20Manual.pdf

1.0

1.2

Quality Assurance: QA/QC Plan

Complete

4-11-11 6-30-11 100%

https://ww3.projectsolve2.co
m/eRoomReg/Files/sfof4/CA
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HSR45/0_bd3f9/CAHST_SF-
SJ OMS Rev 1-
Issued_for_Use-
Changes_Only.pdf

1.0

13

Document Control Plan

Complete

10-22-09

12-11-09

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH

STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_8e43a/CA%20Docume
nt%20Control%20Guidelines
%20 for%20HSR _.pdf

1.0

1.6

Risk Management Plan

2-16-10

01-28-11

100%

https://ww3.projectsolve2.co
m/eRoomReqg/Files/sfof4/CA
HSR45/0_b61fb/CHSTP%20
FJ%20Risk%20Register%20
JAN%2028-2011 xIsx

Task

Subtask

Deliverable

Comment

Due Date

Date
Delivered

%

ProjectSolve2 Location

2.0

2.1

Public Participation Plan

As needed

54%

https://WW3.projectsolve2.co
m/eRoom/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_6a484

Task

Subtask

Deliverable

Comment

Due Date

Date
Delivered

%

ProjectSolve2 Location

3.0

3.4

Supplemental Alternatives Analysis Report

As needed

8-5-10

97%

https://WW3.projectsolve2.co
m/eRoom/SFOF/CHSTP-

SanJosetoSanFrancisco-
Section/0_5b170

3.0

35

Updates to the Project Description

As needed

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_8593e/SJ%20t0%20S
F%20Purpose%20and%200
bjectives.doc

3.0

3.5

Project Description — Diridon Station and North
Approach (see immediately below for a listing of
2 documents)

Jun 2011

Jul 2011

70%

See below

3.0

3.5

Diridon Station Area Project Description June
2011

Jun 2011

Jul 2011

70%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH

STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c8368/Diridon%20Stati
0n%20Area%20Project%20D

escrip-
tion%20June%202011.pdf

3.0

3.5

SJ_Station_Area_Calcs_20110628

Jun 2011

Jul 2011

70%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_c8367/SJ_Station Are
a_Calcs 20110628.xIsx

Task

Subtask

Deliverable

Comment

Due Date

Date
Delivered

%

ProjectSolve2 Location

4.0

4.1.2
4.1.8

Draft 15% Plans Vol 1 Alignment, Typical Sec-
tions and Grading

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c73e9/01 VOL1 GEN
ERAL 20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
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SanJosetoSanFranciscoSec-
Sec-

tion/0_c73f9/02 VOL1 ALIG
NMENT_OPTION%20A 201

10630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7401/03 VOL1 ALIG
NMENT_ OPTION%20B 201
10630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7406/04 VOL1 ALIG
NMENT_ALTERNATIVES 2
0110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c740b/05_VOL1 ALIG
NMENT_OPTION%20B1_20
110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c740f/06 VOL1 GRA
DING_OPTION%20A 20110
630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7413/07_VOL1 GRA
DING_OPTION%20B 20110
630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7415/08 VOL1 GRA
DING OPTION%20B1 2011
0630.pdf

4.0

4.1.5
4.1.6

Draft 15% Plans Vol 2 Structures-
Tunnels/Bridges/Viaducts/Trenches

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c741a/09 VOL2 GEN
ERAL 20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7422/10 VOL2 TUN
NELS 20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7423/11 VOL2 BRID
GES 20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

Page 12 of 33




Progress Report June 2012

tion/0_c742c/12 VOL2 TRE
NCHES 20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH

STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c742d/13 VOL2 VIAD
UCTS 20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c742f/14 VOL2 BRIS
BANE-

TUN-

NEL%20AVE 20110630.pdf

4.0

4.1.4
4.1.7.1
4.2.5

Draft 15% Plans Vol 3 Stations, Maintenance
Facility and Track Leads

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7430/15 VOL3 GEN
ERAL _20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c742e/16_VOL3 STA
TIONS 20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7424/17_VOL3 MAI
NTE-

NANCE%20FACILITY 20110
630.pdf

4.0

4.2.1
4.2.2

4.2.4

Draft 15% Plans Vol 4 Systems

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7421/18 VOL4 GEN
ERAL 20110630.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7420/19 VOL4 TRA
CTION%20POWER 201106
30.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7420/19 VOL4 TRA
CTION%20POWER 201106
30.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH

STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c741c/21 VOL4_SIGN
ALS 20110630.pdf

4.0

4.1.3

Draft 15% Plans Vol 5 Roadway Crossings

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH

STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c741b/22 VOL5 GEN
ERAL_20110630.pdf
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https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7414/23 VOL5 ROA
DWAY%20CROSSINGS 201
10630.pdf

4.0

Draft 15% Survey Control Report

Draft 15%
June 2011
Final 15%
Jan 2012

Complete

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7412/210 SURVEY%
20CONTROL%20REPORT
20110630.PDE

4.0

4.1.5

Draft 15% Advance Planning Study Report :
Bridges, Trenches and Via

Draft 15%
June 2011
Final 15%
Jan 2012

Complete

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0 _c7411/205 APS%20R
EPORT BRIDGES%2C%20
TRENCH-
ES%20AND%20VIADUCTS
20110630.PDF

4.0

4.1.11

Draft 15% Geotechnical Data Report (GDR)

Draft 15%
June 2011
Final 15%
Jan 2012

Complete

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7452/208 GEOTECH
NICAL%20DATA%20REPOR
T 20110630.PDF

4.0

Draft 15% Hydrology and Hydraulic Report

Draft 15%
June 2011
Final 15%
Jan 2012

Complete

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_c73fa/202_ HYDROLO
GY%20AND%20HYDRAULI
CS%20REPORT 20110630.
PDF

4.0

4.19

Draft 15% Floodplain Impacts Assessment
Report

Draft 15%
June 2011
Final 15%
Jan 2012

Complete

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c73fc/204 FLOODPLA
IN%20IMPACTS%20ASSES
SMENT%20REPORT 20110
630.PDF

4.0

Draft 15% Storm Water Management Report

Draft 15%
June 2011
Final 15%
Jan 2012

Complete

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_c73fb/203_STORM%2
OWATER%20MANAGEMEN
T%20REPORT_ 20110630.P
DF

4.0

4.1.10

Draft 15% Major and High Risk Utilities Conflict
Memo

Draft 15%
June 2011
Final 15%
Jan 2012

Complete

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7453/201 MAJOR%2
OAND%20HIGH%20RISK%2
OUTILITIES%20CONFLICT%
20MEMO 20110630.PDF

4.0

Draft 15% Design Variances

Draft 15%
June 2011
Final 15%
Jan 2012

Complete

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c74c9/102 DESIGN%
20VARIANCE%20PROFOR
MA 20110630.pdf

4.0

Draft 15% Action Item List

Complete Draft 15%

June

100%

https://ww3.projectsolve2.co
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June 2011
Final 15%
Jan 2012

2011

m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_c74c9/102_DESIGN%
20VARIANCE%20PROFOR
MA 20110630.pdf

4.0

In-Progress 15% Constructability Report

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7440/209 CONSTRU
CTABIL-

ITY%20REPORT 20110630.
PDF

4.0

In-Progress Enlargement of Existing Caltrain
Tunnels Report

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c7451/207 %20ENLA
RGE-
MENT%200F%20EXISTING
%20CALTRAIN%20TUNNEL
S%20PRELIMINARY%20ST
UDY%20REPORT 2011063
0.PDE

4.0

In-Progress 15% Tunnel Report (New Tunnels)

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-

SanJosetoSanFranciscoSec-
Sec-

tion/0_b04ff/213 APS%20RE
PORT_UNDERGROUND%2

0STRUCTURES 20101105.p
df

4.0

4.1.13

In-Progress Preliminary ROW Requirements
Report (including source files for ROW listings)

Complete

Draft 15%
June 2011
Final 15%
Jan 2012

June
2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_e251b/CAHST%20SF-
SJ%20In-

Pro-
aress%20Draft%2015%25%2
OPreliminary%20Right-Of-

Way%20Requirements%20R
eport%20(Opt%20A%2CB%2
CB1)-06302011-DRAFT.pdf

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_e2520/CAHST%20SF-
SJ%2015%25%20Draft%20P
relimi-
nary%20ROW%20Requirem
ents%20Report%20Combine
d%200ption%20A.xIsx

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH

STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_e2525/CAHST%20SF-
SJ%2015%25%20Draft%20P
relimi-
nary%20ROW%20Requirem
ents%20Report%20Combine
d-Option%20B.xlIsx

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
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Sec-
tion/0_e252a/CAHST%20SF-
SJ%2015%25%20Draft%20P
relimi-
nary%20ROW%20Requirem
ents%20Report%20Combine

d-Option%20B1.xIsx

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_e252f/CAHST%20SF-
SJ%2015%25%20Draft%20P
relimi-
nary%20ROW%20Requirem
ents%20Reportvl-
nonpublicROW-text.pdf

4.0 4.7 Draft 15% Construction Cost Estimate On-hold Jan 2012 0%
4.0 4.9.9 Draft Caltrans Section Report On-hold Jan 2012 80%
4.0 4.9.9 Draft Caltrans Project Report On-hold May 2013 80%
https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
4.0 4.9.6 Draft 15% Constructability Report On-hold Jan 2012 90% Sec-
tion/0_c7440/209 CONSTRU
CTABIL-
ITY%20REPORT 20110630.
PDE
https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
4.0 4.96 rI?(;IasftRlesp"/(z;rtEvaIuatlon of Existing Caltrain Tun- Complete Sep 2011 ;?)22 100% gogllzo €7451/207_%20ENLA
MENT%200F%20EXISTING
%20CALTRAIN%20TUNNEL
S%20PRELIMINARY%20ST
UDY%20REPORT 2011063
0.PDF
Draft Final Assessment of Existing Caltrain https://ww3.projectsolve2.co
Tunnels for CHSTP Use Report (report, appen- m/eRoom/SFOF/CHSTP-
40 496 dices, JPB Comment Responses, Report PMT Complete Jun 2012 Jun 2012 100% SanJosetoSanFrancisco-
review of incorporation of JPB comments) Section/0_9936d
https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
4.0 4.9.6 Draft 15% Tunnel Report (New Tunnels) On-hold Jan 2012 90% tion/0_c744b/Underground%
20Structures-In-
ro-
aress%20Draft%2015%25%2
0APS%206-30%202011-
Revised.pdf
4.0 4.9.6 Draft 15% Preliminary ROW Needs Report On-hold Jan 2012 90%
4.11.2 Final 15% Plans Vol 1 Alignment, Typical Sec-
4.0 4.11.8 . - ’ On-hold Jul 2012 0%
4119 tions and Grading
Final 15% Plans Vol 2 Structures-
40 4115 Tunnels/Bridges/Viaducts/Trenches On-hold Jul 2012 0%
4.11.4 . . .
Final 15% Plans Vol 3 Stations, Maintenance
4.0 3%217 Facility and Track Leads On-hold Jul 2012 0%
126
4121
4.12.2 .
4.0 4123 Final 15% Plans Vol 4 Systems On-hold Jul 2012 0%
4.12.4
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4.12.5
4.0 4113 Final 15% Plans Vol 5 Roadway Crossings On-hold Jul 2012 0%
4.0 4113 Final 15% Constructability Report On-hold Jul 2012 0%
4.0 4115 Fn_wal 15% Advance Planmng Study Report : on-hold Jul 2012 0%
Bridges, Trenches and Via
4.0 4.11.11 | Final 15% Geotechnical Data Report (GDR) On-hold Jul 2012 0%
4.0 4.11.9 Final 15% Hydrology and Hydraulic Report On-hold Jul 2012 0%
- o -
4.0 411.9 Eg;(l)rltSA) Floodplain Impacts Assessment on-hold Jul 2012 0%
4.0 4.11.9 Final 15% Storm Water Management Report On-hold Jul 2012 0%
Final 15% Evaluation of Existing Caltrain Tun- o
4.0 4.11.6 nels Report On-hold Nowv 2011 0%
4.0 4116 Final 15% Tunnel Report (New Tunnels) On-hold Jul 2012 0%
4.0 411.10 rl\:/:gamIgB% Major and High Risk Utilities Conflict on-hold Jul 2012 0%
4.0 4.11.13 Final 15% Preliminary ROW Needs Report On-hold Jul 2012 0%
4.0 4.17 Final 15% Construction Cost Estimate On-hold Jul 2012 0%
4.0 4.9.9 Final Caltrans Section Report On-hold Jul 2012 0%
4.0 4.9.9 Final Caltrans Project Report On-hold Oct 2013 0%
https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
Diridon-North Approach Final 15% Alignment; _glr?josemSanFranciscoSec—
4.0 4.9.10 Tunnels/Bridges/Viaducts/Trenches; Stations; Complete Jan 2012 Oct 2011 100% Sec.

Systems; Grading/Drainage tion/0_cf5ef/01_DIRIDON%2
OSTATION%20PACKAGE 2
0111031.PDF
https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-

. ) SanJosetoSanFranciscoSec-
- 0, -
40 | 4910 t'?i'lzt'd‘g‘e'\‘g:h Approach Final 15% Constructa Complete | Jan2012 | Oct2011 | 100% | Sec-
Y Rep tion/0_cf74a/206_CONSTRU
CTIBIL-
ITY%20ASSESSMENT%20R
EPORT 20111031.DOCX
Diridon-North Approach Final 15% Advance mh—p—Ll—}LSééV;'nng (r)opjzétl_s'gl_}_/Fe’_Z.co
40 | 4910 C:Z”“'”g Study Report : Bridges, Trenches and Complete | Jan2012 | Oct2011 | 100% | SanJosetoSanFrancisco-
Section/0_cf49b
https://ww3.projectsolve2.co
m/eRoom/SFOF/CHSTP-
Diridon-North Approach Final 15% Geotechnical ) o SanJosetoSanFrancisco-
4.0 4.9.10 Data Report (GDR) Complete Jan 2012 Oct 2011 100% Section/0 cf49
https://ww3.projectsolve2.co
T ) o . m/eRoom/SFOF/CHSTP-
4.0 4.9.10 at'g;r ;?Oihsgﬁmam Final 15% Geotechnical Complete Jan 2012 Oct 2011 100% | SanJosetoSanFrancisco-
9 Section/0_cfasf
https://ww3.projectsolve2.co
T ' o . m/eRoom/SFOF/CHSTP-
40 | 4910 gg'rg%”a'\‘ogg ﬁ’r’tproaCh Final 15% Geotechnical | o jiere | Jan2012 | Oct2011 | 100% | SandosetoSanFrancisco-
Ty Rep Section/0_cf492
https://ww3.projectsolve2.co
T ' o m/eRoom/SFOF/CHSTP-
40 4910 g’r']’('jdﬁ” d’;‘;’j!‘cg’g”gsc“ Final 15% Hydrology Complete | Jan2012 | Oct2011 | 100% | SanJosetoSanFrancisco-
Y P Section/0_cf495
https://ww3.projectsolve2.co
T ' o h m/eRoom/SFOF/CHSTP-
4.0 4.9.10 ﬁ#”i%?shif’siz SAS':T']’éﬁf‘;hng”r?' 15% Floodplain Complete | Jan2012 | Oct2011 | 100% | SanJosetoSanFrancisco-
p P Section/0_cf48c
https://ww3.projectsolve2.co
T ) o m/eRoom/SFOF/CHSTP-
4.0 4.9.10 agggne':qoerrt:: ',;-\eppg?Tach Final 15% Storm Water Complete Jan 2012 Oct 2011 100% | SanJosetoSanFrancisco-
g P Section/0_cf498
https://ww3.projectsolve2.co
T ' o . m/eRoom/SFOF/CHSTP-
40 | 4910 a;r'ﬁogis'\i"&'i‘li?gg"g’ggg;"h‘ﬂa‘inﬁib Major and Complete | Jan2012 | Oct2011 | 100% | SanJosetoSanFrancisco-
9 Section/0_cf4al
4.0 4.9.10 Diridon-North Approach Final 15% Preliminary On-going Jan 2013 98%
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ROW Needs Report

4.0

4.9.10

Diridon-North Approach Final 15% Airspace
Report

Complete Jan 2012

Oct 2011

100%

https://ww3.projectsolve2.co
m/eRoom/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_cf4aa

4.0

4.9.10

Diridon-North Approach Final 15% Cost Esti-
mate Report and Markup

Complete Jan 2012

Oct 2011

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_e2534/211 COST%20
ESTIMA-

MA-

TE%20REPORT 20111031.
PDF

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_e2539/211A COST%2
OESTIMATE%20REPORT%2
OPARAGRAPHS 20111031.
DOCX

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_e253e/211B COST%2
OESTIMATE%20REPORT%2
OTABLES 20111031.XLSX

4.0

4.9.10

Diridon-North Approach Revised Final 15%
Alignment; Tunnels/Bridges/Viaducts/Trenches;
Stations; Systems; Grading/Drainage

Complete May 2012

Jun 2012

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_e0a99/01 DIRIDON%
20STATION%20PACKAGE
20120629.pdf

4.0

4.9.10

Diridon-North Approach Revised Final 15%
Airspace Report

Complete Jun 2012

Jun 2012

100%

https://ww3.projectsolve2.co
m/eRoom/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_e0aba

4.0

4.9.10

Diridon-North Approach Revised Final 15%
Utility Report

Complete Jun 2012

Jun 2012

100%

https://ww3.projectsolve2.co
m/eRoom/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_eOac2

4.0

4.9.10

Diridon-North Approach Revised Final 15% -
Caltrain Review Comments/Responses

Complete Jun 2012

Jun 2012

100%

https://ww3.projectsolve2.co
m/eRoom/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_9936d

4.0

4.9.10

Diridon-North Approach Revised Final 15% -
JPB Impact List and Plans

Complete Jun 2012

Jun 2012

100%

https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_e0aa0/105_JPB%20IM
PACT%20LIST 20120629.P
DF

4.0

4.9.10

Diridon-North Approach Revised Final 15% Cost
Estimate Report and Markup

On-going Jan 2013

0%

nttne s ) icotoaliian

Task

Subtask

Deliverable

Comment Due Date

Date
Delivered

%

ProjectSolve2 Location

Affected

5.2

5.2.1

Transportation Impact Analysis

EI I\Iil ormreT It
section sub-
mitted July
2010

Apr 2012

71%

https://WW3.projectsolve2.co
m/eRoom/SFOF/CHSTP-

SanJosetoSanFrancisco-
Section/0_5acd9

5.2

Air Quality Technical Report

Affected
Environment
submitted
May 2010

Apr 2012

2%

https://ww3.projectsolve2.co
m/eRoom/SFOF/CHSTP-

SanJosetoSanFrancisco-
Section/0_5ac8a

5.2

Noise and Vibration Technical Report

Affected Apr 2012

65%

https://WW3.projectsolve2.co
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Environment m/eRoom/SFOF/CHSTP-
section sub- SanJosetoSanFrancisco-
mitted June Section/0_5ace8
2010
Ené/ﬁiﬁr%int https://WW3.projectsolve2.co
Biological Resources and Wetlands Technical ) m/eRoom/SFOF/CHSTP-
5.2 5.2.4 section sub- Mar 2012 74% -
Report mitted Ma SanJosetoSanFrancisco-
2010 Y Section/0_5ac75
Ené/ﬁg(r:\tricént https://WW3.projectsolve2.co
Hydrology and Water Resources Technical ) . o m/eRoom/SFOF/CHSTP-
52 525 Report ;ﬁfggr:wzurgh Mar 2012 73% SanJosetoSanFrancisco-
2010 Section/0_5afc3
Ené/ﬁ(e)%ﬁcém https://ww3.projectsolve2.co
! s . . N o m/eRoom/SFOF/CHSTP-
5.2 5.2.6 Geology, Soils, and Seismicity Technical Report sl’i?t?:; '\S/lL;b Mar 2012 75% SanJosetoSanFrancisco-
2010 Y Section/0_5ac9d
En/;\/fifr?)ztr?](:znt https://ww3.projectsolve2.co
5.2 527 Hazardous Materials and Wastes Technical section sub- Mar 2012 720, | M/@Room/SFOF/CHSTP-
Report mitted Ma SanJosetoSanFrancisco-
2010 Y Section/0_5aca6
E n‘i‘/ﬁgﬁﬁi nt https://ww3.projectsolve2.co
Community Impact Assessment Technical Re- ) m/eRoom/SFOF/CHSTP-
5.2 5.2.8 section sub- Apr 2012 2% "
port ) . SanJosetoSanFrancisco-
mitted April -
2010 Section/0_5acba
Ené/ﬁiﬁr%int https://WW3.projectsolve2.co
5.2 5.2.9 Aesthetics and Visual Quality Technical Report section sub- Apr 2012 80% g/e?oom/gFO':F/CHSTP-
mitted July anJosetoSanFrancisco-
2010 Section/0_5accl
Draft submit- https://ww3.projectsolve2.co
. o m/eRoom/SFOF/CHSTP-
5.2 5.2.10 Archaeological Survey Report tedzglllalrch May 2012 95% SanJosetoSanFrancisco-
Section/0_belf0
5.2 5.2.10 Historic Property Survey Report On-going May 2012 7% Work currently on hold
Draft submit- https://ww3.projectsolve2.co
P . o m/eRoom/SFOF/CHSTP-
5.2 5.2.10 Historic Architecture Survey Report tedzglllalrch May 2012 95% SanJosetoSanFrancisco-
Section/0_bd5b0
5.2 5.2.10 Finding of Effect On-going May 2012 70% Work currently on hold
5.2 5.2.10 Memorandum of Agreement On-going May 2012 22% Work currently on hold
5.2 5.2.11 Relocation Impact Report On-going Apr 2012 70% Work currently on hold
GIS analysis, EIR/EIS sec-
tions and draft “mini” reports
covering the Diridon Station
area were submitted directly
to the San Jose — Merced
regional consultant. Infor-
mation saved on PS2 in
Draft materi- various locations depending
Diridon Station Area Tech Reports (see list als provided July o on file type.
52 5212 below and table below for specific document) to SJto July 2011 2011 70% https://ww3.projectsolve2.co
Merced Team m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_e257f/Deliverables_to
Parsons 6-9-11.pdf
See below for Task
) Indu Menon — July o 5.2/Subtask 5.2.12/ Tech
52 5.2.12 Transportation Parsons July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
. . Seth Hartley July o 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Air Quality ZICE July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
. S Marty Meyer July o 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Noise & Vibration _ Parsons July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
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Matthew

July

See below for Task
5.2/Subtask 5.2.12/ Tech

i 0,
52 15212 | Biology Jones-IcF | U201 | o677 70% | Report/ ADEIR/ EIS SEC-
TION
Karla J Nico- See below for Task
las — Parsons July o 5.2/Subtask 5.2.12/ Tech
: - T 11 Report/ ADEIR/ EI EC-
5.2 5.2.12 Geology GTC & July 2011 20 70% port/ /EIS SEC
AMEC) TION
Margaret See below for Task
P July 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Hydrology Wlllllgr'?s - July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
Michael See below for Task
' ) . July o 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Visual Analysis KAerilr:ngl_ July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
. - ) Craig Richey July 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Community Impact Analysis, Parks, Agriculture - Parsons July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
. Craig Richey July o 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Relocation Impact Report - Parsons July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
" John Moe — July 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Hazardous Materials ERM July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
Alisa Reyn- July 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Cultural Resources — ASR olds — ICF July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
Rick Starzak July 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Cultural Resources — HASR/HPSR _ICF July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
. Craig Richey July o 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Station Land Use - Parsons July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
) Indu Menon - July 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Regional Growth Parsons July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
Karla J Nico-
las — Par- See below for Task
sons; J Byron July o 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 EMF/EMI Davis — July 2011 2011 70% Report/ ADEIR/ EIS SEC-
Vibro- TION
Acoustics
See below for Task
. Shilpa Trisal - July 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Section 4(f) ICE July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
Jacquelyn
. . h _ July o 5.2/Subtask 5.2.12/ Tech
5.2 5.2.12 Cumulative Analysis Coro%r'?as July 2011 2011 70% Report/ ADEIR/ EIS SEC-
TION
See below for Task
Steve Bossi - July 5.2/Subtask 5.2.12/ Tech
52 | 5212 | GIS ICF July 20111 o017 70% | Report/ ADEIR/ EIS SEC-
TION
To be revised https://ww3.projectsolve2.co
. . pending Sept 29 m/eRoom/SFOF/CHSTP-
5.3 531 Transportation Section of EIR/EIS further design Sept 2010 2010 85% SanJosetoSanFrancisco-
refinement Section/0_5b016
To be revised
furt%ir:?jlzgign https://ww3.projectsolve2.co
5.3 5.3.1 Draft Memo on Peak Hour Caltrain Ridership refinement Jun 2012 Jun 2012 | 100% g/e?oom/gFO'IZ:/CHSTP—
and addition- SanJosetoSankrancisco-
al project Section/0_e0855
planning
To be revised https://ww3.projectsolve2.co
Air Quality and Global Climate Change Section pending Sept 29 o m/eRoom/SFOF/CHSTP-
53 532 of EIR/EIS further design Sept 2010 2010 85% SanJosetoSanFrancisco-
refinement Section/0_5af21
5.3 5.3.3 Noise and Vibration Section of EIR/EIS To be revised Sept 2010 Sept 29 85% https://ww3.projectsolve2.co
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pending 2010 m/eRoom/SFOF/CHSTP-
further design SanJosetoSanFrancisco-
refinement Section/0_5b008
To be revised https://ww3.projectsolve2.co
Electromagnetic Field and Electromagnetic pending Sept 29 m/eRoom/SFOF/CHSTP-
53 534 Interference Section of EIR/EIS further design Sept 2010 2010 92% SanJosetoSanFrancisco-
refinement Section/0_5aff3
To be revised https://ww3.projectsolve2.co
s . pending Sept 29 o m/eRoom/SFOF/CHSTP-
5.3 5.35 Public Utilities and Energy Section of EIR/EIS further design Sept 2010 2010 95% SanJosetoSanFrancisco-
refinement Section/0_5afe3
To be revised https://ww3.projectsolve2.co
. . ) pending Sept 29 o m/eRoom/SFOF/CHSTP-
53 5.3.6 Biological Resources Section of EIR/EIS further design Sept 2010 2010 87% SanJosetoSanFrancisco-
refinement Section/0_5afd4
To be revised https://ww3.projectsolve2.co
Hydrology and Water Resources Section of pending Sept 29 o m/eRoom/SFOF/CHSTP-
53 53.7 EIR/EIS further design Sept 2010 2010 871% SanJosetoSanFrancisco-
refinement Section/0_bafcé
To be revised https://ww3.projectsolve2.co
Geology, Soils, and Seismicity Section of pending Sept 29 o m/eRoom/SFOF/CHSTP-
53 538 EIR/EIS further design Sept 2010 2010 8% SanJosetoSanFrancisco-
refinement Section/0_5afb3
To be revised https://ww3.projectsolve2.co
Hazardous Materials and Wastes Section of pending Sept 29 o m/eRoom/SFOF/CHSTP-
53 539 EIR/EIS further design Sept 2010 2010 90% SanJosetoSanFrancisco-
refinement Section/0_5af3c
To be revised https://ww3.projectsolve2.co
. . pending Sept 29 o m/eRoom/SFOF/CHSTP-
5.3 5.3.10 Safety and Security Section of EIR/EIS further design Sept 2010 2010 91% SanJosetoSanFrancisco-
refinement Section/0_5af6f
To be revised https://ww3.projectsolve2.co
Socioeconomics, Communities, and Environ- pending Sept 29 o m/eRoom/SFOF/CHSTP-
53 5311 mental Justice Section of EIR/EIS further design Sept 2010 2010 871% SanJosetoSanFrancisco-
refinement Section/0_5af87
To be revised https://ww3.projectsolve2.co
Local Growth, Station Planning, and Land Use pending Sept 29 o m/eRoom/SFOF/CHSTP-
53 5312 Section of EIR/EIS further design Sept 2010 2010 92% SanJosetoSanFrancisco-
refinement Section/0_5afab
https://ww3.projectsolve2.co
' : Sept 29 o m/eRoom/SFOF/CHSTP-
5.3 5.3.13 Agricultural Lands Section of EIR/EIS Sept 2010 2010 100% SanJosetoSanFrancisco-
Section/0_5af9c
To be revised https://ww3.projectsolve2.co
Parks, Recreation, and Open Space Section of pending Sept 29 o m/eRoom/SFOF/CHSTP-
53 53.14 EIR/EIS further design Sept 2010 2010 90% SanJosetoSanFrancisco-
refinement Section/0_5af7b
To be revised https://ww3.projectsolve2.co
; ’ ' ’ pending Sept 29 m/eRoom/SFOF/CHSTP-
5.3 5.3.15 Aesthetics and Visual Quality Section of EIR/EIS further design Sept 2010 2010 87% SanJosetoSanFrancisco-
refinement Section/0_5af63
To be revised https://ww3.projectsolve2.co
Cultural and Paleontological Resources Section pending Sept 29 m/eRoom/SFOF/CHSTP-
53 5316 of EIR/EIS further design Sept 2010 2010 8% SanJosetoSanFrancisco-
refinement Section/0_5af4d
https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
. STP-
To be revised o )
. ] pending Sept 29 SanJosetoSanFranciscoSec-
5.3 5.3.17 Regional Growth Section of EIR/EIS further desian Sept 2010 2010 90% Sec-
; 9 tion/0_a40b3/FJ%203.18%20
refinement -
Region-
al%20Growth%20Draft%20El
S.pdf
https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
To be revised STP-
53 | 53.19 | Cumulative Effects Section of EIR/EIS @ n‘?g:‘gzgig o | sept2010 | SSPLZ9 | gse; | SaNJoseloSanFranciscoSec
refinement tion/0_a40b5/FJ%203.19%20
Cumula-
tive%20Draft%20EIS. pdf
https://ww3.projectsolve2.co
. m/eRoomReq/Files/SFOF/CH
To be revised STP-
5.3 5.3.20 Section 4(f) and Section 6(f) Evaluations pendmg_ Sept 2010 Sept 29 85% SanJosetoSanFranciscoSec-
further design 2010 Sec.
refinement tion/0_a4137/F1%204.0%20S
ection%204(f)-
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6(f)%20Evaluation%20Draft%
20EIS.pdf

Task 5.2 — Subtask 5.2.12 — Tech Reports/ADEIR/EIS Section Listing

Task 5.2/Subtask

5.2.12/ Tech Report/

ADEIR/ EIS SECTION
Section Title

Deliverable/Document Title(s)
ProjectSolve2 Location

Web Address

Transportation

Diridon Station TIA June 2011

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c7280/Diridon%20Station%20TIA%20June%202011.docx

Diridon Station TIA June 2011 Appendix

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c7285/Diridon%20Station%20TIA%20June%202011%20Ap
pendix.pdf

Air Quality and Global
Climate Change

1 Construction Analysis

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c834b/1%20Construction%20Analysis.docx

2 Diridon Station Construction

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c834c/2%20Diridon%20Station%20Construction.xls

3 Health Risk data sheets

https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c8354

4 Fig 1 SJ_Station_Area_Park

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c834d/4%20Fig%201%20SJ_Station_Area_Parks.pdf

5 CO-hotspot Analysis

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c834e/5%20CO-
hotspot%20Analysis.docx

6 CO hotspot Appendix A

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8351/6%20C0%20hotspot%20Appendix%20A.pdf

Noise and Vibration

Draft NV Report_Diridon Station_061011

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c836d/Draft%20NV%20Report_Diridon%20Station_061011.
pdf

EMF/EMI

EMF_EMI Diridon Station Memo

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8371/EMF _EMI%20Diridon%20Station%20Memo.docx

Public Utilities and
Energy

PM & Stationing Cross-Reference

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8378/PM%20%26%20Stationing%20Cross-
Reference.XLSX

SJ Water calcs highlight.pdf

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c837a/SJ%20Water%20calcs%20highlight.pdf

SJ Water calcs highlight.xlsx

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8379/SJ%20Water%20calcs%20highlight.xIsx

Utility Conflicts from HNTB

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c837b/Utility%20Conflicts%20from%20HNTB. pdf

Biological Resources
and Wetlands

DIRIDON SJ-Mer Bio ADEIR/ EIS Tracked Changes 6-9-
2011

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 _c8383/DIRIDON%20SJ-
Mer%20ADEIR%20EI$%20Tracked%20Changes%206-9-
2011.docx

Diridon Biology Tech Report

https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c772d

Study Area Habitats

https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c772d

Bio Figures 3.1-1 SJ Station Area Habitats

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c773a/BI0O%20FIGURE%203.1-
1%20SJ_Station Area_Habitats.pdf

Bio Figures 3.1-2 SJ Station Area Special

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 c773f/BIO%20FIGURE%203.2-
1%20SJ_Station Area_Special.pdf

Wetland Delinea-
tion

Memo indicating no change needed

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
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Section/0 _c8387/Wetlands%20Diridon%20Station%20Memo.docx

Hydrology and Water 3.08_Hydrology_Water_Resources 6-7-11. https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
Resources SanJosetoSanFrancisco-

Section/0_¢8393/3.08 Hydrology Water Resources%206-7-
11.docx

SJ_Station_Area_Dam_Inundation https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c838d/SJ_Station_Area_Dam_Inundation.pdf

SJ_Station_Area_ FEMA https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c838e/SJ_Station_Area FEMA.pdf

SJ_Station_Area_Groundwater_Basin https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c838f/SJ_Station_Area_Groundwater _Basin.pdf

SJ_Station_Area_Hydro_Features https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8390/SJ_Station Area Hydro Features.pdf

SJ_Station_Area_Watersheds https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0 c8391/SJ_Station Area_Watersheds.pdf

Station Area GIS calcs - Hydro https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8392/Station%20Area%20G1S%20calcs%20-
%20Hydro.xIsx

HYDRO FIGURE 3.2-1 SJ_Station_Area_DFIRM https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8397/HYDRO%20FIGURE%203.2-
1%20SJ_Station Area_DFIRM.pdf

HYDRO FIGURE 3.2-2 SJ_Station_Area_Dam_Inundation https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8398/HYDRO%20FIGURE%203.2-
2%20SJ_Station_Area_Dam _Inundation.pdf

HYDRO FIGURE 3.3-1 SJ_Station_Area_Watersheds https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c839¢c/HYDRO%20FIGURE%203.3-
1%20SJ_Station_Area_Watersheds.pdf

HYDRO FIGURE 3.3-2 SJ_Station_Area_Hydro_Features https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c839d/HYDRO%20FIGURE%203.3-
2%20SJ_Station Area_ Hydro Features.pdf

Hydrology Tech Report https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c839e/Hydrology%20Tech%20Report.docx

Geology, Soils, and 3.09 Geology_Soils 6-5-11 https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
Seismicity SanJosetoSanFrancisco-

Section/0_c83af/3.09%20Geology _Soils%20%206-5-11.docx

SJ_Station_Area_Dam_Inundation. https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83b0/SJ_Station Area_Dam _Inundation.pdf

SJ_Station_Area_Faults https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83b1/SJ Station Area Faults.pdf

SJ_Station_Area_Geology https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83b2/SJ_Station _Area_Geology.pdf

SJ_Station_Area_Liquefaction https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-

Section/0_c83b3/SJ_Station Area_Liquefaction.pdf

Diridon Station Submittal Memo Geology https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c839f

Geology Tech Report https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83a3/Geology%20Tech%20Report.docx

GEO FIGURE 3.1-1 SJ_Station_Area_Geology https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83a4/GEO%20FIGURE%203.1-

1%20SJ_Station Area_Geology.pdf

GEO FIGURE 3.1-2 SJ_Station_Area_Soils https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83a5/GEO%20FIGURE%203.1-
2%20SJ_Station_Area_Soils.pdf

GEO FIGURE 3.1-3 SJ_Station_Area_Regional_Faults https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83a6/GEO%20FIGURE%203.1-
3%20SJ_Station_Area_Regional Faults.pdf

GEO FIGURE 3.1-4 SJ_Station_Area_Local_Faults https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83a7/GEOQ%20FIGURE%203.1-
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4%20SJ_Station_Area_Local Faults.pdf

GEO FIGURE 3.1-5 SJ_Station_Area_Liquefaction

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83a8/GEO0%20FIGURE%203.1-
5%20SJ_Station_Area_Liguefaction.pdf

GEO FIGURE 3.1-6 SJ_Station_Area_Dam_Inundation

https://ww3.projectsolve2.com/eRoomReqd/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83a9/GEO%20FIGURE%203.1-
6%20SJ_Station_Area_Dam _Inundation.pdf

distance to fault

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83aa/distance%20to%20fault.xlsx

study area soils

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83ab/study%20area%20soils.xlsx

Hazardous Materials
and Wastes

3.10 Hazardous Materials and Wastes

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c83b7/3.10%20Hazardous%20Materials%20and%20Wastes
%20.docx

San Jose hazmat sites - ERM

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83b8/San%20Jose%20hazmat%20sites%20-
%20ERM.pdf

SJ_Station_Area_HazMat

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83b9/SJ_Station_Area HazMat.pdf

Community Impact
Assessment Report

CIA_TR_Excerpt

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 c83bd/CIA_TR_Excerpt.docx

Diridon_Demaographics - revised

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83be/Diridon_Demographics%20-%20revised.xlsx

Diridon_Income

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 _c83bf/Diridon_Income.xIsx

exlu_diridon https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 c83c0/exlu_diridon.xlsx
Figure 1 https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-

SJ_Station_Centroid_Half_Mile_Existing_Land_Use_

SanJosetoSanFranciscoSec-
Sec-

tion/0_c83c1/Figure%201%20SJ_Station Centroid Half Mile Exist
ing_Land Use .pdf

Figure 2 SJ Diridon bikeway

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83c2/Figure%202%20SJ%20Diridon%20bikeway.pdf

Figure 2 SJ_Station_Area_EJ.

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83c3/Fiqure%202%20SJ_Station Area EJ.pdf

Master Data SummarySJ Diridon Station 2011-06-2

https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c83ba

SJ_Diridon_Station_ComFacilities

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83c5/SJ_Diridon_Station _ComFacilities.xlsx

SJ_Station_Area_Acquisition

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83c6/SJ_Station_Area_Acquisition.pdf

SJ_Station_Area_Aerial.

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83c7/SJ_Station Area_Aerial.pdf

SJ_Station_Area_Calcs_201106224

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83c8/SJ_Station Area_Calcs 201106224 .xIsx

SJ_Station_Area_Neighborhoods

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83ca/SJ_Station Area_ Neighborhoods.pdf

SJ_Station_Area_Parks

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0 _c83c9/SJ_Station Area Parks.pdf

Safety and Security

San Jose Diridon Safety Excerpts

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c83ce/San%20Jose%20Diridon%20Safety%20Excerpts.doc

Figure 1 SJ_Station_Police_Fire

X
https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83cf/Figure%201%20SJ_Station Police Fire.pdf

Figure 2 SJ Diridon bikeway

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83d0/Figure%202%20SJ%20Diridon%20bikeway.pdf
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Figure 3 SJ_Station_Area_AIA

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83d1/Figure%203%20SJ_Station Area_ AIA.pdf

Sheet 1 P&P

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83d2/Sheet%201%20P%26P.pdf

SJ Diridon fatalities ONLY out of (1992-2010)

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-
Sec-
tion/0_c83d3/SJ%20Diridon%20fatalities%200NLY%200ut%200f%
20(1992-2010)%2C%20.PDF

Socioeconomics,
Communities, and
Environmental Justice

Updated Socio Excerpts

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-

Section/0_c83e3/Updated%20Socio%20Excerpts.docx

Diridon_Demaographics - revised

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83d7/Diridon_Demographics%20-%20revised.xIsx

Diridon_Income

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c83d8/Diridon_Income.xIsx

exlu_diridon

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c83d9/exlu_diridon.xlsx

Figure 1
SJ_Station_Centroid_Half_Mile_Existing_Land_Use

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-

tion/0_c83da/Figure%201%20SJ_Station Centroid Half Mile Exist
ing Land Use .pdf

Figure 2 SJ_Station_Area_EJ

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83db/Fiqure%202%20SJ_Station_Area_EJ.pdf

Master Data Summary SJ Diridon Station 2011-06-28

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c83dc/Master%:20Data%20Summary%20SJ%20Diridon%20
Station%202011-06-28.docx

SJ_Station_Area_Acquisition

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-

Section/0_c83dd/SJ_Station Area_Acquisition.pdf

SJ_Station_Area_Aerial

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83de/SJ_Station_Area_Aerial.pdf

SJ_Station_Area_Calcs_201106224

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83df/SJ_Station Area Calcs 201106224 .xIsx

SJ_Station_Area_Neighborhoods

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83e0/SJ_Station _Area_Neighborhoods.pdf

SJ_Station_Area_Parks

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83el/SJ_Station Area_ Parks.pdf

Study Area EJ Communities

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83e2/Study%20Area%20EJ%20Communities.xIsx

Station Planning, Lan-
ning Use, and Devel-
opment

3.13_Station Planning_Land_Use_Development_Atkins
edits

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-

tion/0_c83e7/3.13_Station%20Planning Land Use Development
Atkins%20edits.docx

Relocation

Diridon_Demaographics — revised

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c842a/Diridon_Demographics%20-%20revised.xIsx

exlu_diridon

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c842b/exlu_diridon.xlsx

Master Summary Data SJ Diridon Station 2011-06-28

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c842c/Master%20Summary%20Data%20SJ%20Diridon%20
Station%202011-06-28.docx

SJ_Diridon_Station_ComFacilities

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c842d/SJ_Diridon_Station_ComFacilities.xlsx

SJ_Station_Area_Acquisition

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c842e/SJ_Station_Area_Acquisition.pdf

SJ_Station_Area_Calcs_201106224

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c842f/SJ_Station Area_Calcs 201106224 .xIsx

Agricultural Lands

N/A

N/A

Park, Recreation, and

See Socioeconomics, Communities, and Environmental

See Socioeconomics, Communities, and Environmental Justice
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Open Space

Justice

Park, Recreation, and Open Space Appendix A

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_914da/FJ%203.14%20Parks%20Recreation%20and%200p
en%20Space%20EI1S%20Draft%20Appendix%20A.pdf

Section 4(f)

4(f) Excerpt

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c83eb/4(f)%20Excerpt.docx

4.0 Section4(f)and6(f) ATKINS edits

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c83ec/4.0%20Section4(fand6(f)%20ATKINS%20edits.doc

SJ_Station_Area_Historic_Resources

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83ed/SJ_Station_Area_Historic_Resources.pdf

SJ_Station_Area_Parks

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83ee/SJ_Station_Area_Parks.pdf

Study Area Historic Resources

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83ef/Study%20Area%20Historic%20Resources.xlsx

Study Area Park Resources

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c83f0/Study%20Area%20Park%20Resources.xlsx

Aesthetics and Visual
Quiality

DIRIDON Aesthetics ADEIR EIS Tracked Changes 6-9-
2011

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c83ff/DIRIDON%20Aesthetics%20ADEIR%20EIS%20Tracke
d%20Changes%206-9-2011%20.docx

Diridon Graphics for Visual

https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c8400

AES Figure 4.1-1 SJ_Station_Area_Typologies

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-

SanJosetoSanFranciscoSection/0_c83f7/AES%20Figure%204.1-
1%20SJ_Station Area_Typologies.pdf

AES Figure 4.2-1 SJ_Station_Area_Viewpoints

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 _c83f8/AES%20Fiqure%204.2-
1%20SJ_Station_Area_Viewpoints.pdf

AES Figure 5.1-1 SJ_Station_Area_Visual

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 c83f9/AES%20Figure%205.1-
1%20SJ_Station Area_Visual.pdf

AES Figure 5.2-1 SJ_Station_Area_Sensitive Viewers

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-

SanJosetoSanFranciscoSection/0_c83fa/AES%20Figure%205.2-
1%20SJ_Station_Area_Sensitive%20Viewers.pdf

FJ Aesthetics TR Draft San Jose Only

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-
tion/0_c83fb/FI%20Aesthetics%20TR%20Draft%20San%20Jose%
200nly.docx

Cultural Resources

ASR

Attachment C

https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c8439

43-001269 https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c8433/43-001269.pdf
43-001617 https://ww3.projectsolve2.com/eRoomRed/Files/SFOF/CHSTP-

SanJosetoSanFranciscoSection/0 c8434/43-001617.pdf

Attachment A - SJ_Station_Area_Project Limits

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c8435/Attachment%20A%20-
%20SJ_Station_Area_Project%20Limits.pdf

Attachment B SJ_Station_Archaeological_APE

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-

Sec-

tion/0_c8436/Attachment%20B%20SJ_Station Archaeological AP

E.pdf

DRAFt ASR-Diridon

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c8437/DRAFt%20ASR-
Diridon.docx

Palmer et al. 2004.S-29672

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8438/Palmer%20et%20al.%202004.S-29672.PDF

HASR

Diridon Draft HASR TR

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8497/Diridon%20Draft%20HASR%20TR.docx

A - SJ_Station_Area_Project Limits

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 c8493/A%20-
%20SJ_Station_Area_Project%20Limits.pdf

B - SJ_Diridon_Station_Architectural_ APE

https://ww3.projectsolve2.com/eRoomReqg/Files/SFOF/CHSTP-
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SanJosetoSanFranciscoSection/0_c8494/B%20-
%20SJ_Diridon_Station_Architectural APE.pdf

C — Letters https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0 c8495/C%20-%20Letters.pdf
D - DPRs https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-

SanJosetoSanFranciscoSection/0_c8496/D%20-%20DPRs.pdf

E - Diridon Streamlined Documentation

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c8498/E%20-
%20Diridon%20Streamlined%20Documentation.pdf

SJ_Station_Area_Neighborhoods

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFrancisco-
Section/0_c8499/SJ_Station _Area_Neighborhoods.pdf

HPSR

Draft-Diridon HPSR

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c84b6/Draft-
Diridon%20HPSR.docx

Att A Project Area Location Map

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSec-
Sec-

tion/0_c84b3/Att%20A%20Project%20Area%?20Location%20Map.p
df

Att B-1 Diridon Station Architectural APE

Htps://ww3.proiectsolvez.com/eRoomReq/FiIes/SFOF/CHSTP—
SanJosetoSanFranciscoSection/0_c84b4/Att%20B-
1%20Diridon%20Station%20Architectural%20APE.pdf

Att B-2 Diridon Station Archaeological APE

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c84b5/Att%20B-

2%20Diridon%20Station%20Archaeological%20APE.pdf

Att C Correspondence

https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c84b7

FOE

Draft-FOE Diridon

https://ww3.projectsolve2.com/eRoomReq/Files/SFOF/CHSTP-
SanJosetoSanFranciscoSection/0_c849a/Draft-
FOE%20Diridon.docx

Regional Growth N/A N/A
Date
Task | Subtask | Deliverable Comment Due Date Delivered % ProjectSolve2 Location
https://ww3.projectsolve2.co
6.0 6.1. Define Station(s) and Needs Assessment On-hold Jul 2012 70% m/eROOMVSFOFR/CHSTP-
SanJosetoSanFrancisco-
Section/0_90a38
e Review existing conditions documents for the
station sites.
e Assemble site specific station photos in elec-
tronic files for use in generating station foot-
print design concepts.
e Prepare Technical Memo summarizing as- . .
sumptions and basis for sizing station func- %g_;gmfs.glg:sgzcg\%eéco
6.0 6.2 tional elements. On-hold Jul 2012 70% SanJosetoSanFrancisco-
e Prepare 2-3 freehand station area footprint Section/o 90a38
concepts identifying basic requirements. Pre- -
pare Technical Memo with supporting station
area footprint diagrams indicating potential
areas for TOD.
e Prepare notes summarizing items related to
station design and development issues
Station Area Development Plans . o
6.0 6.2 Station Area Access Plan for 4th & King Street On-hold May 2012 0%
https://ww3.projectsolve2.co
Station Area Development Plans o m/eRoom/SFOF/CHSTP-
6.0 6.2 Station Area Access Plan for Millbrae On-hold May 2012 80% SanJosetoSanFrancisco-
Section/0_90a38
https://ww3.projectsolve2.co
6.0 6.2 Work with City Agencies on Station Area Devel- on-hold On-going 70% m/eRoom/SFOF/CHSTP—
opment Plans SanJosetoSanFrancisco-
Section/0_90a38
Date
Task Subtask | Deliverable Comment Due Date Delivered % ProjectSolve2 Location
. . https://WW3.projectsolve2.co
0,
7.0 7.1 Administrative Draft EIR/EIS Sep 2010 Sep 2010 52% m/eRoom/SFOF/CHSTP-
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SanJosetoSanFrancisco-
Section/0_5aecb
Administrative Draft sections
for the Diridon Station Area
7.0 7.2 Draft EIR/EIS Jul 2012 were submitted to the San
Jose — Merced regional
consultant
7.0 7.3 Draft Final EIR/EIS Dec 2012
70 7.4 Least Enwronmentally Damaging Practicable Mar 2013
Alternative
70 75 C_allfornla Deparltme_nt of Fish and Game Con- Feb 2013
sistency Determination
7.0 7.6 Final EIR/EIS Jan 2014
Date
Task | Subtask | Deliverable Comment Due Date Delivered % ProjectSolve2 Location
Draft Findings and Statement of Overriding
8.0 81 Considerations Jul 2013
8.0 8.2 gga:jft Notice of Determination / Record of Deci- Oct 2013
8.0 8.3 Draft Mitigation Monitoring and Reporting Plan Jul 2013
Date
Task | Subtask | Deliverable Comment Due Date Delivered % ProjectSolve2 Location
https://ww3.projectsolve2.co
m/eRoomReq/Files/SFOF/CH
STP-
SanJosetoSanFranciscoSec-
ROW Matrix identifying areas of imminent de- June 2011 tion/0 cQaA,SbeI(IiI_ST%ZOSF—
- - 0,
90 191 velopment On-hold Qurly ('asi;p;’S‘ 75% | 539620CORRIDOR_ROW%2
9 O0AT%20RISK%200F%20PO
TEN-
TIAL%20DEVELOPMENT-
2011-06.pdf
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Schedule Summary with Percent Progress

HNTB San Francisco to San Jose PE EIRFEIS - San Francisco to San Jose
Summary Schedule June 2012
Task Drescription Piarned Pianred AcalForecas! | AclualForecast Tezal Total Physical FY Planned | FY Aciual %
Start Date | Fhish :.m| ‘Siart Date FrishDate PlannedTo % Complete % Compiele | Compiete POMZ 3013 | 2014 2015 16| 2017 2018 W19 | 2020
Date Erﬁrﬁrmommqammﬁrmﬁ Wam
Task 1 - Froject Management i Pl
1- Profec Manage | 16-0ctDE | Q2-Aug-i3 | 16-OcHISA 25-Aug-15 53 53 100 100 e : ssssssi RN EEREEREERE
Task 2 - Fublic Participation Program !
2- Publc Paricipa | 16-0c-0B | 02-Aug-13 16008 A 1HNo-15 &1 &1 100 100
Task 3 - Project Definition / Alternatives Analysis
3- Project Defiior | 16-0cH-08 | 30-S2p-10 | 16-0c-08A 25-Dec-14 a7 o7 0 0
3.1- Motice of Preg | 16-0c-08 | 16-Jan09 | 16-0c-D8A 16-Jan-10A 100 100 1] [
32 -Projed Scoping. 11-Now-08 | 30-Jun-10 11-Mow-05 A Fun-104 100 100 o o
33-RefnzProject | 01-Ap-08 | 11-Dec03 | D1-Apr-D9A 11-Dec-09 A 100 100 1] 0
34-Mtematve An: | 07-JU-09 | 30-3ep-10 | O7-JUHOSA 05-Aug-10A 100 100 1] 0
34.5- Prefiminary# | 03-Now-09 | D3-Apr-10 D3-How053A D3-Apr-10A 100 100 o o
347-AABOArdBr | 0B-Ap-1D | DE-Apr-10 | DG-Apr-10A 03-Apr-104 100 100 o ]
340- Supplement: | 14-ure1D | 30-S2p-10 | 14104 D5-AU-10A a7 o7 [ o
Task 4 - Preliminary Engineering
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Documents Submitted in FY 11/12 (this period)
o AWP V3.0
e Diridon-North Approach Revised Final 15% Plans (Alignment; Tun-
nel/Bridges/Viaducts/Trenches; Stations; Systems; Grading/Drainage

e Diridon-North Approach Revised Final 15% Airspace Report

o Diridon-North Approach Revised Final 15% Utility Report

e Diridon-North Approach Revised Final 15% Caltrain Review Comments/Responses

e Diridon-North Approach Revised Final 15% JPB Impact List and Plans

e Draft Final Assessment of Existing Caltrain Tunnels for CHSTP Use Report (including appen-
dices, JPB comment responses, Report from PMT review of incorporation of JPB comments)

e Draft Memo on Peak Hour Caltrain Ridership

e Quarterly monitoring report (for FY 11/12) of the piezometers installed during the geotechnical
field investigations.

Documents Submitted in FY 11/12 (previous periods YTD)
e FY 12/13 AWP v2.0
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FY 12/13 AWP v1.0

Draft Outreach plan

FY 11/12 Project Work Plan-v4

15% Draft plans and reports

Draft Existing Caltrain Tunnel Report

Draft VDG

15% Draft Diridon plans and reports

15% Final Diridon plans and reports

Text for traffic and noise and vibration chapters of the Partially Revised Draft Program EIR
and accompanying technical memos

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Task 1 - Project Management
o Weekly meetings with Regional Section Manager
Bi-weekly meetings with Caltrain Modernization group
Weekly internal team meeting
Monthly update of project P6 schedule
Prepared various monthly reports including progress and EVM reporting.
Preparation/review of monthly invoice
Attended and participated in the FY 12/13 AWP Negotiation Meeting on June 7, 2012 (in
Sacramento)
e Prepared and submitted AWP v3.0 on June 22, 2012.

Task 2 — Public Participation Program
e Ongoing stakeholder and community public participation coordination.
Ongoing ProjectSolve database management.
Attend bi-weekly SF-SJ/SJ-Merced and HSR conference calls
Support stakeholder notification of partially revised draft program EIR.
Responded to Public Records Requests
Participate in daily check in calls with HSRA Comms director and regional leads on media

clips, burning regional issues, statewide issues/director

e Assist HSRA Comms Director and staff with continued follow-up on Revised 2012 Business
Plan and the announcement of the HSRA CEO selection

e Coordinate with SJ-Merced team on community outreach to South Bay Communities on the
revised business plan and the possible maintenance facility

o Participate in Caltrain meeting with technical staff from San Francisco-San Jose; Attend
Caltrain JPB Board meeting.

e Coordinate Jim Hartnett's presentation to the Public Policy Committee of the San Jose
Chamber of Commerce

e Coordinate/attend the San Jose/Silicon Valley Chamber of Commerce Public Policy Com-
mittee discussion of High Speed Rail and continued support

e Represent the Authority, with SJ-Merced Regional Project Manager, at the San Jo-
se/Diridon Station Policy Advisory Board

¢ Attend Peninsula Cities Consortium meeting.
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e Attend various Peninsula Chambers of Commerce Transportation Committee meetings

e Coordinate July16, 17 and 19 meetings of HSRA CEO Jeff Morales with Bay Area stake-
holders and the REAL Coalition.

e Coordinate with the Bay Area Council, Caltrain and Congresswoman Eshoo on the press
conference on release of economy study showing the benefits of Caltrain electrifiction and
the importance of early investment of HSR Prop 1A funds; coordinate Board member Jim
Hartnett's attendance and comments at the press conference

e Assist the SF Chamber, Bay Area Council, Silicon Valley Leadership Group with opinion
editorials submitted to Bay Area local press.

o Brief Bay Area stakeholders on the on-going legislative budget negotiations on the CHSRA
Prop 1A allocation.

e Coordinate with SF Mayor Lee and SJ Mayor Reed'’s office on the HSRA/legislative budget
negotiations and Prop 1A appropriations.

Task 3 — Project Definition
e No work this period (Note: Some project definition is scoped in Task 5 for FY2010/2011).

Task 4 — Preliminary Engineering

SJ-Merced segment work:

e In support of the SJ-Merced segment and for the implementation of the Visual Design
Guidelines, completed implementation of San Jose Visual Design Guidelines into the Re-
vised Diridon Final 15% submittal (includes plans, technical reports, cost estimate (on-hold
pending Caltrain review comments)) to support the SJ-MCD segment. Completed incorpo-
ration of Caltrain review comments related to showing that the planned electrification pro-
ject is not being precluded. Comments regarding the design of the Diridon Station will be
addressed at a later date.

o Key Meetings Attended (Technical/Outreach):

o PCJPB/HST Diridon Station Coordination biweekly meeting: 6/13 (via conf call)
o Biweekly EMT meetings (via conf call): No meetings this period.

Blended System work:

e Continued participation in the Shared-Use Corridor Task Force and continued development
of a Shared-Use Corridor Technical Memorandum under the direction of the PMT. Devel-
oped narratives for TM Parts 3-6 for the following topics:

o Design Life

Cross Section Elements

Typical Cross Sections

Alignment Criteria

Horizontal Alignment

Vertical Alignment

Grade Crossing Protection

Seismic Design

Station Design Considerations

e Platforms

o Continued support of the preparation of the Stakeholder Communication Summaries.

e Completed review of PCIJPB comments on the Existing Caltrain Tunnel Evaluation Report.
Completed incorporation of selected comments into a final Draft Report.
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e Quarterly monitoring of the piezometers installed during the geotechnical field investiga-
tions.
e Key Meetings Attended (Technical/Outreach):
e Shared-Use Corridor Task Force meetings with PMT on 5/31/12 (in SF) and
6/22/12, and 6/26/12 (via conf calls).

Task 5- Project level Environmental Impact Analysis

e Attending meeting and coordination calls related to Partially Revised Final Program EIR
support — as needed.

e Participated in biweekly task lead team meetings and weekly PMT meeting. Provided sup-
port to Authority and PMT regarding Air Quality Analysis standards and integrity of data col-
lected for Caltrain Corridor environmental baseline.

e Continued preparation of the revised acquisition methodology memo

e Completed the Caltrain ridership memo in response to any comments received.

Task 6 - Station Area Development Planning
e No work this period.

Task 7 - Prepare Draft and Final Project Level EIR/EIS Document
e No work this period.

Task 8 Certification of EIR/EIS Documents and Permitting
¢ No work this period.

Task 9 Right of Way Preservation and Acquisition Services
¢ No work this period.

ACTION ITEMS AND PLANNED WORK IN NEXT MONTH

Task 1 - Project Management
e Update project P6 schedule to reflect new project schedule.
e Update EVM and associated spending forecasts.
e Support for revised Program EIR/EIS.
¢ On-going project management.

Task 2 — Public Participation Program

¢ Ongoing stakeholder and community public participation coordination.
Ongoing ProjectSolve database management.
Attend bi-weekly SF-SJ/SJ-Merced and HSR conference calls
Continued outreach support under the direction of the Authority.
Ongoing correspondence management

Task 3 — Project Definition
e No work planned.

Task 4 — Preliminary Engineering

Blended System work:
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o Continue participation in the Shared-Use Corridor Task Force and continue development of
a Shared-Use Corridor Technical Memorandum under the direction of the PMT.
e Continued support of the preparation of the Stakeholder Communication Summaries, as
required based on involvement of team in stakeholder meetings.
e Key Meetings Anticipated (Technical/Outreach)
- PCJPB/HST Diridon Station Coordination biweekly meetings on 7/11/12 and
7/25/12.

SJ-Merced segment work:
e Continue supporting the development of the CSJ Visual Design Guidelines, as requested.
e Continue supporting San Jose tunnel options, as requested.
o Key Meetings Anticipated (Technical/Outreach)
- Biweekly EMT meetings (via conf call).

Task 5- Project level Environmental Impact Analysis
¢ No work planned.

Task 6 - Station Area Development Planning
e No work planned.

Task 7 - Prepare Draft and Final Project Level EIR/EIS Document
e No work planned.

Task 8 Certification of EIR/EIS Documents and Permitting
e No work anticipated.

Task 9Right of Way Preservation and Acquisition Services
e No work planned.

OTHER RELEVANT INFORMATION

A copy of the deliverables chart is included in the pdf version of this progress report and posted
separately to PS2 at the following link:
https://WW3.projectsolve2.com/eRoom/sfof4/ CAHSR45/0 bfa45
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