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Progress Report August 2012

ENVIRONMENTAL MILESTONES SCHEDULE (to NOD / ROD)

Assigned Weight 5% 15% 5% 12% 13% 33% % 10% 2% 100%
BOara
Briefing to Board
Approve Briefing to Percent
Plan Release of Release Approve Release Complete
ActuallForecast | Scoping the AA iminary | suppl. 1| Supp tal | T i Admin Draft Toward 30%
tion/Activity | % p Report Report AA Report | AA Report AA Report Reports EIRIEIS 15% Design | Draft EIR/EIS | Final EIR/EIS | NODVROD NOD/ROD Design
San Francisco Plan May'09 | Apr. & 2010 Apr."10 Jul. 1, 2010 Jul. "0 Sept. 10 Sept. 10 Dec. 08 May. 10 Aug 15 Sept."15 Oct. "3
to San Jose ActualForecast | Mar. 10A | Apr. & 10A | Apr.M0A |Aug 5M0A | Aug M0A Aug. 14 Nov. "14 May 14 Mar."15 Sept. "5 Nov. "15 Aug. "6
50 Miles % Complete 100% 100% 100% 76% 52% 84% 0% 0% 0% 9% 0%
A = Actual Dates Changed from Jyne Report shown in red.

The August progress report is based on FY 12/13 AWP v3. The AWP reflects the approach for
the San Francisco to San Jose segment to be a corridor with “blended service” as described in
the 2012 Business Plan. Caltrain is continuing with their analysis of the blended system and
the identification of potential Early Investment Projects (Caltrain Electrification, PTC, etc).

As described in the AWP, the EIR/EIS work for the SF to SJ section is effectively “on-hold” for
FY 12/13.

The identified tasks for FY 12/13 are:

¢ On-going project management

¢ Public Outreach (supporting Caltrain and the blended system as well as regional sup-
port to the SJ-MCD and Altamont corridors)

e Policy Advisory support for the Blended System

e Engineering studies for a joint HST/Caltrain maintenance facility and downtown Red-
wood City site planning

e Environmental support for the Diridon Station and North Approach as the revised final
15% preliminary design is integrated with the SJ-MCD segment

At this time, no engineering tasks or studies have been directed to the SF-SJ team.

The activity in August included on-going project management and outreach support with limited
environmental support for the SJ-MCD segment.

MAJOR / KEY ISSUES AND AREAS OF CONCERN

¢ No major/key issues or areas of concern at this time.

FINANCIAL REPORTING
All financial reporting is based on the FY12/13 AWP v3.0.

The programmed activities for this FY are at a low level due to the on-going analysis by the
JPB/Caltrain on the blended system. The typical monthly work will consist of public outreach in
support of the JPB/Caltrain-lead work and biweekly coordination meetings.
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Fiscal Year Hours / Dollars Cash Flow — Budget and Actual

Hours
HOURS
Budgeted Toral July " Awgust  September  October Movember December Janwary | Febrmary  March April May June
1 Project Management 5,731 321 335 z32 335 s21 306 338 232 306 321 338 232
2 Public ! Agescy Particip 1,965 166 174 151 174 166 153 174 151 153 166 174 151
3 Altermative Analysiz - - - - - - - - - - -
4
ary Enginceri 2,040 13 180 157 180 13 165 180 157 165 13 180 157
inary Engineer - - - - - - - - - - -
5 EIR ! EIS Analysis 337 73 53 T2 53 5] % &3 T2 76 3 &3 Tz
6 Station Area Planming . . . . . . . . . . .
T Drafe & Final EIRIEIS . . . . . . . . . . .
8 Certification of EIRIEIS . . . . . . . . . . .
3 ROW EIRIEIE Process - - - - - - - - - - -
3733 733 2 672 72 733 706 2 672 106 733 72 672
Camalative Totals 33 151 2153 2,355 B34 4,400 5172 55k 6,550 7,253 5,061 5155
Actual ! Forecast Toral July Awgust  September  October Movember December Jamwary  February  March May June
1 3282 3 [ 282 E5E 5t 505 555 252 s 555 ET
2 Public ! Agency Particip 1,716 - [ e 2] s =5 s 5t s s P
3 Altermative Analysiz - - - - - - - - - - - -
N
1634 7 - s 15 w5 I 155 = 2 w5 55 e
5 538 5 56 e &5 5 % 85 e S 5 55 4
6 Statios Area Pla . . . . . . . . . . .
T Drafe & Final EIRJEIS . . . . . . . . . . .
& Certification of EIRJEIF - - - - - - - - - - -
3 ROW EIRIEIE Process - - - - - - - - - - -
10 ROW Acti - - - - - - - - - - -
0D 0DCs 55 - 55 - - - - - - -
Montkly Totals 523 54 | 206 57 Rz 55 58 ez £ 0 35 ey 74
54 230
Dollars
DOLLARS
Eudgeted Total July August Eep b o b H b 1] b Janwary  February March April May June
1 Project Management seze252| 454,008 $56,4617 $43,096 156,461 $54,008 $51,551 156,461 43,096 $EASE1 454,006 $5E4E1 $43,095
2 Public ! Agency Par $594,576)  fES4I3 $34931 $30,515  $54.951  $55.413 $31,894 $34951 30,875 $51894  $33415 54,33 $30,375
3 10 10 10 10 30 10 10 10 10 30 30 30 30
4 Engineering
15 Pre ry Enginceri $431,257 sarsee”  gazase” tarrar” pasase’ pamee” gmeaemr” gasase ™ gmrTsr” gsserr’ gaiges” gasase ™ gmnrer
30X Preliminary Enginesr H) 0 |
5 EIR ! EIS Analysis $175,027 14,510 115,483 $13,464 $15,483 14,310 14,137 $15.483 $13464 14,157 14,510 15,453 $13,463
6 Statiom Arca Pl g 0 0 0 0 $0 $0 $0 $0 $0 0 0 0 0
T Draft & Final EIRIEIZ 30 0 0 0 $0 30 30 30 30 30 0 0 0
8 Certification of EIRIEIS 0 0 0 $0 f0 f0 f0 f0 0 10 0 0 0
9 ROW EIRJEIS Process sofl 50" s0” w0’ n s0” s0” 50 s0” 50 50" s0” 50
10 ROW Activities i 50" 50" s’ w” s0” s0” 50" 50" 50" 50" 50" 50
0D 0DCs $28,330 2,537 £2,505 2,179 32,506 $2,337 $2,085 32,506 [EALE] $2,283 2,337 £2,505 $2,080
Totals pirerize]  sMe1az gsasst $152,901  $I5285T  $146192 $139547  $152,837  $150,901  $139545  $146.132 FEZEIT  $132,901
Camslative Totals $ME13Z 233,029 431,350 SS406T 730,553 STOSO6 1025543 1IS624d 1235792 14415954 154521 NTeTIRR
Actwal ! Forecast Toral July August  September  October Movember December Jamwary  February  March April May June
1 Project Management $545,251 $5,527 $3,953 FGSE fSEAE! 4005 FELESE ARAASE p4ROnS | ASLEN pRovs | fRS45r] 445006
2 Public ! Agency Parl $314,225 0 $16,393 AFEFRE AFLEE FEELEF FFLERS FFLEFY FREETE FESES AFELLF AELEFE r AREEFTE
3 Alvermative Analysiz 30 30 30 Eig a5 Eig Fo A A AF Frd Frd Frd
4 Engincering
15% Prel 406,600 r $355 0 FFLTET Foafiey f o FREENT ALELEE BFERER FEEETT ALLTEE IELEE AFERET
30T Prel 30 30 30 Ao A A A A A A A A A
5 EIR ! EIS Analysis 152,556 515 17,086 H3 5 HERGT At HAST | AE4SS MIdSe HEST S HESES HIAES
& Station Area Planning 30 30 30 Eig a5 o Fo A A AF Fod Fod Fod
T Draft & Fisal EIRIEIS 10 0 0 P P P £ Fd Fd £ £ £ £
8 Certification of EIRIEIS 10 0 0 F F Fd £ a2 a2 £ £ £ £
9 ROW EIRJEIS Process 50 s0” 50" Frad Frad Frad frad e e frad frad frad a7
10 ROW Activities sof o o ad ad ad e a5 a5 e a7 a7 25
oD ODCs 23,454 155 10 A2 175 #2507 £2.5570 £2555 #2505 22175 £EE55 A2 55T £2506 £2 155
Masthly Totals 1,444 117 $3,773 33,415 Fraetrd Frente g AL LIRS JERE RS AT EFT Friedcad JIEREE ML IRT Froedoir Frazeddd
C tire Totalzs $3,773 43,138 TP TR RIELEN SR REF £ PERTRE SR ERE LOAT BT LIRS SRR LFREIHE L8 1T

Page 3 of 10




Program Total Hours / Dollars — Plus Forecast to Complete

Hours
HOURS
Budgeted Total 2006107 2007108 2008109 200910 201081 201112 201213 201314 201415 201516 201617 201718
1 Project Management TSI - - 1EES TaTE N8558 5,549 M 17,35 16,445 9,550 1536 -
4 47,473 - - 36475 3626 TA5S 3,437 1365 10,515 T.B16 2,560 - -
3 12,14 - - 2,574 362 1,378 - - 500 - - -
4
206,723 - - 1526 2,373 0,512 20,236 2,040 31034 1528 1114 154 -
1,322 - - - - - - F05M F2.526 4221 294 -
5 EIR I EIZ Amalysis 104,265 - - 25m 42 66T 26,263 5168 fakex) 13,534 5573 1,253 - -
6 Statics Arcs Plassing 10,642 - - - 4,923 3,383 - 2,321 - - - -
T Draft & Fisal EIRJEIS 23,373 - - 1030 3264 5,853 12232 7534 - -
& Certification of EIR/EIZ & 1,002 - - - - - F06 636 - -
9 ROW EIR/EI% Process 1343 - - 13 2 06 0 g -
10 ROW Actirvities - - - - - - - - -
oD 0DC = - - - - - - - - - - - - -
Totals 604,562 - - 12,507 135,570 155,064 FE,250 G053 123,350 76,541 5624 1392 -
Actwal § Forccast Total Z006107 2007108 2008109 2009110 20108 20mnz 2012412 201314 2014115 201516 2006M7  2017H8
1 Pr ct Mamagement 4494 - - 1665 T.ATE N,555 4,763 F2a2 SR B A R LRRE -
2 Public ! Agency Particips A5 T3E - - 3,643 3,626 7453 2503 1,716 HESIE LELE ZEET - -
F Altermative Analysis 12,114 - - 2,574 6,362 1478 - - PR - - -
L3
137,232 - - 1526 £2,374 50,512 1,092 1,694 Cor ] LREE Lt F17] -
maze - - - - - - R FERZE & Lk -
5 EIR I EIS Analyziz 102,405 - - 2:sm 42 BET 26,263 3404 558 L) LERF ey - -
& Etatios Arca Plansing 10542 - - - 4,323 FIA3 - SRS - - - -
T Draft & Final EIRJEIS 23,373 - - 1030 3,264 EERF AEERE P - -
& Certification of EIRJEIS & 1,002 - - - - - R L85 - -
3 ROW EIRJEIF Process 1543 - - 13 FaE Fog R & -
10 ROW Act ies - - - - - - - - -
oD ODC= - - - - - - - - - - - -
Fizcal Tear Totals 556,676 - - 12,507 135,570 155,064 21,765 1523 e g G5 LSEETE £ARE -
Camulative Totals - - 12,507 145,075 FERRIE 504,510 512,453 Py IS SR TR EEE IEEETE
Dollars
DOLLARS
Badgeted Total Z006107 2007108 2008109 2009110 201081 20mn2 2012412 201314 2014115 2015116 200617 2017NMg
1 ct Mamagement 12512621 30 0 $541,515 $1.525,653 $1,736,577 31,234,200 635,252 2,571,675 $2,646,520 31,505,564 246,226 0
F c 1 Agency Participa §7,943,075 10 0 §56T,012  $166362T $1,176,511 LEET AN $534,5T6 $1,636,667 $1,284,878 $432,033 0 0
3 $2,132,003 30 10 $525,5335 $1,.255,131 3346,405 30 10 10 $62,135 30 10 10
L3
$28,522,107 0 0 $108,339 35,742,093 311,695,990 $2,555,001 431,237 35,254,270 $307,660 $257,35 43,110 0
$15,352,254 10 0 1) 0 0 14,644,505 34,524,337 $6,140,6435 341,553 10
5 y £13,557, 365 10 0 §304,473  F4EE0E0 §35,157,343 £1,101, 451 $175,027 £2,733, 358 £A10,534 $234 663 0 0
& Sratios Arca Plam $L660,E53 30 10 30 $5T3 655 410,472 30 10 $370,753 30 30 10 10
T Draft & Final EIRJEIS $4,307,521 10 0 1) 3155,641 $423,513 1) 0 $733,204 $1,505,034 31115265 0 10
& Certification of EIRJEIT § $143,00% 10 10 ] ] 10 ] 10 10 $42,053 $106, 316 10 10
3 ROW Effort EIRIEIS Proc FITLTTS 10 0 1) 1) 35,043 1) 0 362,513 $64,063 40,630 $1.215 0
10 ROW Activities 50 10 0 0 0 0 0 0 0 50 0 0 0
O 0DC = $5,251,405 30 10 376,703 $501,130 3354615 357,003 325,350 32162967 $EET.T42 3273,215 33.624 10
Totals $32 706,554 50 0 $1.321,330 $13,703,734  $13,973.2T6 §5.34 5,152 flranrza 320,562,551 312,318,321 $10,202,641 $3536,017 0
Actwal § Forecast Total Z006107 2007103 2008103 2003410 Z010d 11 20112 201213 2013H4 2014115 201516 2006M7  2017ME
1 Project Management 1,663,355 [5] [5] L4151 $1,025,688  $1,706,577 [ $54E, 251 TEETERE ITEAE ST FLIGEEE AL B0 =
2 $7.615,144 30 0 3567012 $1.663,627 $1IT6,51 3416431 $314,325 SEEREEET Frac Ry Frites iy Food Food
F $2,132,003 50 0 $528,535 $1,255,131 346,405 o 0 AT AEZ LR A A A
4+
$25,455,003 10 0 $103,333 35,742,033 311,635,330 $1,565,554 $a 06,600 FEXar iy o a2 AEELF FrScAs o Fro
$15,352, 254 10 0 0 0 0 0 [ T Y LSS RER P MOELS FALERE e
5 EIR I EIS Asalysis $15.073,376 30 10 3304473 34,650,750 $35,157,545 $633,062 $152,556 Frgtovte oy Fooictoy Frear Aoty o o
& Sratics Area Plansing $1.660,553 50 0 o $5TIEES 410,472 o 0 ARG TS g A A A
T Draft & Fisal EIRJEIS $4,307,521 30 10 ] $155,641 423,33 ] 10 ATEE 204 Friocoeaty Fr ity Foos Fg
& Certification of EIR/EIZ & $143,005 10 0 1) 1) 0 1) 0 A AAE LR AW SIS A Fog
9 ROW EIR/EIS Process LTS 10 0 0 0 $3,043 0 0 PESELT BEL RS Frer FraT e
10 RO Activities 30 30 10 30 30 10 30 10 o oo Feg o E Lo
oD 0DC = 35,206,641 50 0 $TE.703 $501,130 3354615 $37.030 3235454 SL T RET FEER AT SRS SEEZS Fd
Fiscal Year Totals $55,5%3,600 30 10 HE2T,390 §19.T03,784  $13,573.2T6 33,355,502 A4 N7 SR SRS S0 MEFERE  AEI0S 64T AERE T Foal
Camulative Totals 10 0 $1.327,530 F21E3TAT4 41,610,450 344,365,355 $46,4135,070 A SREETY FRt e e o r o o e
Physical Percent Complete - Program Total”™ (ActuallForecast)
Z006M07 2007108 2008/09 2009M10 20001 201112 2012413 2013114 201415 20156 201617 2017138
1 Project Management 0 0 EE 14 30 EE 40 B 23 ST MR s
2 Fublic { Agency Farticipation 1k 1k TH 29% 483 B B4 i e e A
3 Alternative Analysis 03 03 24 a1 a7 a7 A7 M MR MR
4 Engineering
1532 Preliminary Engineering 0 0 0 3 v Vo K SR
30% Preliminary Engineering 1] 0 0 0% 0 0 0 MR
§ EIR{ EIS Analysis 0 0 2% LUEA B4 [ T A
E Station Area Flanning 03 03 03 B3 e e TaM MR
7 Draft & Final EIR/EIS 0 0 0 L2 LLES 4 145 AT
& Certification of EIR/EIS & ROD 0 0 0 0= 0 0 0 SR
9 RO Effort EIREIS Process 0 0 0 0z 2% 2% 2% AT
10RO Activities 0 0 0 0 0 0 1} ey
TOTAL Annual PROGRESS 03 03 2 245 4B A0 B2 s
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Progress Report August 2012

Hours

From July 1, 2012 through August 24, 2012, 290 hours were spent, equaling 19% of the hours
forecasted cumulatively for these periods. Year to date; 290 hours have been spent totaling
19% of the planned hours for the FY 2012/2013 fiscal year ending August 2012. (see Staff
Hours Worked table below).

Staff Hours Worked July & August Cumulative
Task Planned Actual Planned Actual
1 | Project Management 656 147 656 147
2 | Public Participation 340 76 340 76
3 | Project Definition 0 0
4 | Preliminary Engineering 353 7 353 7
5 | Environmental Analysis 162 61 162 61
6 | Station Area Planning 0 0 0 0
7 | Prepare Draft and Final EIR/EIS Documents 0 0 0 0
8 | Certification of EIR/EIS Documents 0 0 0 0
9 | ROW Preservation Support
10 | ROW Activities
| Total 1511 290 1511 290
(as of August 24, 2012)

a0 12,000
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Tl - 1 ]

] [ ] %
200 4] ,,.-l""f |----
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00 T ‘.._. —
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| &
400 T N
e
300 11 _'_,_.-"f 1 —
g
200 -
100 +— EE——
0 T T T T 0
Juy Augus:  Saptemesr  Ocober  Movsmber  Deosmiper  Jsmuery P ey M ardn Ao Iy e
E= M orvinly Swdges Hoors M ondhily Acusl Howurs: —— Curn Bl e Budget Hours Y B S A U] o s
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Dollars

Progress Report August 2012

From July 1, 2012 through August 24, 2012, $43,198 was expended; 14% of the
planned expenditure for the periods cumulatively. Year to date expenditure is $43,198, 14% of

the planned expenditure through August 2012 (see Dollars Spent table below).

150, 000 prlla s ala ala)
150,000 — — — T
140,000 '—_ ] 1 = ]-H
1200000 1 | ¢ =
100 000 1+
.-"".'/f
20000 1 1.4 -
000l - — ".rf
e
40,000 1+ i =
el
el oy g ——
L
o T T T T T T T o
-y ALt Saptemiper Do er Moyemiper  Deosminer g o lonaar Mardh Mg [LF-T June
=M ooy [Beuciges Sost CMornly Acusl Sudges — i Caprpa iy e (Soopet Sos T T Aol (S
Deliverable Progress vs. Resources Expended (Earned Value)
Dollars Spent August Cumulative
Task Planned Actual Planned Actual
1 | Project Management 110,467 18,466 110,467 18,466
2 | Public Participation 68,344 16,393 68,344 16,393
3 | Project Definition 0 0 0 0
4 | Preliminary Engineering 85,022 385 85,022 385
5 | Environmental Analysis 30,293 7,898 30,293 7,898
6 | Station Area Planning 0 0 0
7 |Prepare Draft and Final EIR/EIS Documents 0 0 0
8 | Certification of EIR/EIS Documents 0 0 0
9 | ROW Preservation Support
10 | ROW Activities
11 | ODC 4,903 55 4,903 55
Total 299,029 43,198 299,029 43,198

(as of August 24, 2012)
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Progress Report August 2012

As the SF-SJ segment has no defined deliverables and a low level of activity for FY 12/13, an EVM
analysis is no applicable. As noted above, this segment is functioning as on-call. At such point
are deliverables identified and started, an EVM analysis will be conducted and included in the
monthly progress report.

Deliverables Status (Percent Complete)

There are no project deliverables defined for this FY.

Schedule Summary with Percent Progress

HNTB San Francisco to San Jose PE EIR/EIS - San Francisco to San Jose
Summary Schedule June 2012
Tak Deser pan Farned | PEnned | AGUSNTOTecas | ACLEITORECAEl | ToiEl 1Ok Physkcal FY Parned | FFAGE
SartDate | FrishDate | SwartOae FrisnDate  PlannedTo % Complete % Compiete| Compiets POTZ | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019|2020
Date % e e e e e [ e e e e e e e e e e e e e e =
Task 1 - Project Management R e
1- Projci Manage | 16-0m-0B | 02-Aug13 | 15-OctDEA 20-AUg-16 5 3 100 100 = = T F T
Task 2 - Public Participation Program P
2- Publlc Partieipa | 16-0c-08 | 02-AUGH13 | 16-OcHISA 13-Mow-15 &1 &1 100 100
Task 3 - Project Definition [ Alternatives Analysis
3- Project Deffior | 16-0ct08 | 30-Sep-10 | 16-Oc-ISA 25-Dec-14 a7 a7 o [
31- NoeofPrep | 16-0c-08 | 15-JanD8 | 16-Oc-ISA 15-Jan-104 100 100 [ 7
32-Frojed Scopng 11-MowDS | 30-un-10 | Ti-MovlSA Sun-104 100 100 [ [
33-Refre Froject | O1-4pe-0% | 11-Desld | Dl-Aorl9A 11-Dec09 A 100 100 [ [
34-Atematve Anz | O7-AD3 | 30-Sep10 0 OT-JUHDSA 05-Aug-10A 100 100 o [
S-Prefminary | D3-NowD3 | DS-Apr-10 | D3-NowISA D3-Apr-104 100 100 o [
AT-AASoardBr | 08-Ape-1D | DS-Apr-10 | D-Aor-10A D3-Apr-10A 100 100 [ 7
34.9- Suppement: | 14-um-10 | 30-5e0-10 | 14n-10A | DS-AugHIDA a7 o7 [ [
Task 4 - Preliminary Engineering
4-PrelminayEngl | 3-Dec-03 | 13-Fes-iz | 3-Dec-08A 28-Aug-15 52 52 0a 100
41-15% Preiminag | 31-Dec-03 | 02-Dec-i0 | 31-Dec-08A 15-ay-14 a4 84 100 100
4.11- 3% Fredmi | 22-0c-13 | 28AUg1E | 22-00H13 25-Aug-16 [] [ [ [
Task 5 - EIRJEIS Analysis
S-EIRESANEyEE | 16-0an12 | 15-Jan12 | 13-Fep-0sA 13-Mov-15 72 72 ] 100
52-Technical Rept | 13-Feb-09 | 285010 13-Feb-0SA 2E-Aug-14 76 5 [ o
53-DRESEasa | 24008 | 26AUGID 0 24-HDSA 3-S0-10A % E [ [
Task & - Station Area Planning
- Staton Area Plar | 20-Dec-08 | O7-Ju-11 | 25-Dec-0SA 21-0ct-13 78 3 o 7
Task 7 - Draft and Final EIRVEIS
7- Draft& Fral S| O3-Mapi0 | 24-Aug-i1 | D3-Mapi0a 22-Ze0-15 14 14 o [
7.0 -FregareAdmi | 25-M10 | 200610 25MHIDA 13-Mov-14 52 52 [ [
T2-Fregare Dral | 14-Now-14 | DSMariS | 14-Now-14 asMar-15 [] [ [ [
73-Fregare Drat | i0-Ma-15 | D6AUG-1S | 10-Man1s O-Aug-15 a o o [
TE-FINAEIREIS | OT-Aug-15 | 22-5ep15 | D7-Aug-1S 252015 a o o [
Task 8 - Certification of EIR/EIS and ROD
& - Certfiestonof | O7-Aug-15 | 11-Feb-15 | D7-Aug-1s 11-Fen-16 [} 0 7 Temm T - 1
82.1-MNaoticeofDe | 23-8ap-15 | 13MNow1s | 23-58p-15 13-Now-15 [] [ [ [7 TTE H r 1
525- RecordofD | 24-Sap-15 | 13Mowis | 24-Sep-is 13-Now-15 [ o o [ TTE T " 1
Task 3 - ROW Preservation and Acquisition
5- ROW Presena | [2-00-09 | 16-Augil | 02-uHISA 15-Aug-16 2 z o [ == H T
Total Section Progress Complete i
Total Section Frogre | 16-0e-08 | 02-AUGH13 | 16-OcHISA 25-Aug-16 55 5 100 100 : =51 RN
. . E==——o Femannglew JETo: === RamaningWork
Froject I0: B_FJ . F"rDJlec:l Sart: _16-Clct-l]5 FJ Summary Page 1 of 1 T — Py —
Layout Mame: RC PSS - R2 ) i Froject Finish: 28-Aug-18 & chedul 1200143 1135 | = seere PAETT——
Report Name: Sum Sch Rpt- FHNTE, 06.12 Rev42.0pdf  |Data Date: 28-Jun-12 chedule ul el [ — o

Documents Submitted in FY 12/13 (this period)
e None

Documents Submitted in FY 12/13 (previous periods YTD)
¢ None
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Progress Report August 2012

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Task 1 - Project Management

o Weekly meetings with Regional Section Manager
Bi-weekly meetings with Caltrain Modernization group
Monthly update of project P6 schedule
Prepared various monthly reports including progress reporting.
Preparation/review of monthly invoice

Task 2 — Public Participation Program

o Participate in daily check in calls with HSRA Comms director and regional leads on media
clips, burning regional issues, statewide issues/director

e Assist HSRA Comms Director and staff with continued on the 2012 legislative budget dis-
cussions

o Participate in weekly conference call with the SJ-Merced outreach team. Coordinate with
SJ-Merced team on community outreach to South Bay Communities

o Participate in Caltrain meeting with technical staff from San Francisco-San Jose; Attend

Caltrain JPB Board meeting.

Attend various Peninsula Chambers of Commerce Transportation Committee meetings

Attend meeting of CEO Jeff Morales staff of US Senator Dianne Feinstein.

Coordinate meeting of CEO Jeff Morales with SJ Transportation Policy Manager.

Assist the San Mateo County Economic Development Association and the Santa Clara

County Central Labor Council in their finalization of an Opinion Editorial appearing in the

San Jose Mercury News.

o Participate in weekly calls with the PMT and bi-weekly conference calls with Caltrain.

o Follow-up with stakeholders and provide feedback on the HSR budget bill.

o Coordinate and attend meeting of HSR Communications Director with San Jose stakehold-
ers and the San Jose-Merced segment outreach team; coordinate and attend meeting of
the Communications Director with San Francisco stakeholders (Bay Area Council, BART,
MTC, City of San Francisco).

e Support to the updated SF-SJ segment fact sheet

Task 3 — Project Definition
¢ No work this period.

Task 4 — Preliminary Engineering

SJ-Merced segment work:
o Key Meetings Attended (Technical/Outreach):
o PCJPB/HST Diridon Station Coordination biweekly meeting: No meetings this peri-
od.
e Biweekly EMT meetings (via conf call).

Blended System work:
o Key Meetings Attended (Technical/Outreach):
Biweekly HST-Caltrain Modernization Coordination Meetings: 8/24/12 (via conf call)

Page 8 of 10




Progress Report August 2012

Task 5- Project level Environmental Impact Analysis
o Attending meeting and coordination calls related to Partially Revised Final Program EIR
support — as needed.

Task 6- Station Area Development Planning
e No work this period.

Task 7 - Prepare Draft and Final Project Level EIR/EIS Document
e No work this period.

Task 8 Certification of EIR/EIS Documents and Permitting
e No work this period.

Task 9 Right of Way Preservation and Acquisition Services
e No work this period.

ACTION ITEMS AND PLANNED WORK IN NEXT MONTH

Task 1 - Project Management
e Update project P6 schedule to reflect new project schedule.
e Update associated spending forecasts.
e On-going project management.

Task 2 — Public Participation Program

¢ Ongoing stakeholder and community public participation coordination.
Ongoing ProjectSolve database management.
Attend bi-weekly SF-SJ/SJ-Merced and HSR conference calls
Continued outreach support under the direction of the Authority.
Ongoing correspondence management

Task 3 — Project Definition
e No work planned.

Task 4 — Preliminary Engineering

Blended System work:
¢ No work planned.
o Key Meetings Anticipated (Technical/Outreach)
- Biweekly HST-Caltrain Modernization Coordination Meetings on 9/14/12 and
9/29/12

SJ-Merced segment work:

e No work planned.

o Key Meetings Anticipated (Technical/Outreach)
- Biweekly EMT meetings (via conf call).

Task 5- Project level Environmental Impact Analysis
e No work planned.
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Task 6- Station Area Development Planning
e No work planned.

Task 7 - Prepare Draft and Final Project Level EIR/EIS Document
e No work planned.

Task 8 Certification of EIR/EIS Documents and Permitting
e No work anticipated.

Task 9Right of Way Preservation and Acquisition Services
e No work planned.

OTHER RELEVANT INFORMATION

A copy of the deliverables chart is included in the pdf version of this progress report and posted
separately to PS2 at the following link:
https://WW3.projectsolve2.com/eRoom/sfof4/CAHSR45/0 bfa45
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