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ENVIRONMENTAL MILESTONES SCHEDULE (to NOD / ROD) 
 

 
  

The August progress report is based on FY 12/13 AWP v3.  The AWP reflects the approach for 
the San Francisco to San Jose segment to be a corridor with “blended service” as described in 
the 2012 Business Plan.  Caltrain is continuing with their analysis of the blended system and 
the identification of potential Early Investment Projects (Caltrain Electrification, PTC, etc). 
 
As described in the AWP, the EIR/EIS work for the SF to SJ section is effectively “on-hold” for 
FY 12/13. 
 
The identified tasks for FY 12/13 are: 

• On-going project management 
• Public Outreach (supporting Caltrain and the blended system as well as regional sup-

port to the SJ-MCD and Altamont corridors) 
• Policy Advisory support for the Blended System 
• Engineering studies for a joint HST/Caltrain maintenance facility and downtown Red-

wood City site planning 
• Environmental support for the Diridon Station and North Approach as the revised final 

15% preliminary design is integrated with the SJ-MCD segment 
 
At this time, no engineering tasks or studies have been directed to the SF-SJ team. 
 
The activity in August included on-going project management and outreach support with limited 
environmental support for the SJ-MCD segment. 

 

MAJOR / KEY ISSUES AND AREAS OF CONCERN  

• No major/key issues or areas of concern at this time. 

FINANCIAL REPORTING 
All financial reporting is based on the FY12/13 AWP v3.0. 

The programmed activities for this FY are at a low level due to the on-going analysis by the 
JPB/Caltrain on the blended system.  The typical monthly work will consist of public outreach in 
support of the JPB/Caltrain-lead work and biweekly coordination meetings. 
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Fiscal Year Hours / Dollars Cash Flow – Budget and Actual  
Hours 

 
 
Dollars  
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Program Total Hours / Dollars – Plus Forecast to Complete  
Hours 

 
 
Dollars 
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Hours 
From July 1, 2012 through August 24, 2012, 290 hours were spent, equaling 19% of the hours 
forecasted cumulatively for these periods.  Year to date; 290 hours have been spent totaling 
19% of the planned hours for the FY 2012/2013 fiscal year ending August 2012. (see Staff 
Hours Worked table below). 

 
 
 

  

Staff Hours Worked July & August Cumulative 
Task Planned Actual Planned Actual 

1 Project Management 656 147 656 147 
2 Public Participation 340 76 340 76 
3 Project Definition 0  0  
4 Preliminary Engineering 353 7 353 7 
5 Environmental Analysis 162 61 162 61 
6 Station Area Planning 0 0 0 0 
7 Prepare Draft and Final EIR/EIS Documents 0 0 0 0 
8 Certification of EIR/EIS Documents 0 0 0 0 
9 ROW Preservation Support     

10 ROW Activities     
 Total 1511 290 1511 290 

(as of  August 24, 2012) 
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Dollars 
 
From July 1, 2012 through August 24, 2012, $43,198 was expended; 14% of the 
planned expenditure for the periods cumulatively.  Year to date expenditure is $43,198, 14% of 
the planned expenditure through August 2012 (see Dollars Spent table below). 

  

Deliverable Progress vs. Resources Expended (Earned Value) 

Dollars Spent August  Cumulative  

Task Planned Actual Planned Actual 
1 Project Management 110,467 18,466 110,467 18,466 

2 Public Participation 68,344 16,393 68,344 16,393 
3 Project Definition 0 0 0 0 

4 Preliminary Engineering 85,022 385 85,022 385 

5 Environmental Analysis 30,293 7,898 30,293 7,898 
6 Station Area Planning 0  0 0 
7  Prepare Draft and Final EIR/EIS Documents 0 0 0 0 
8 Certification of EIR/EIS Documents 0 0 0 0 
9 ROW Preservation Support     

10 ROW Activities     
11 ODC 4,903 55 4,903 55 

 Total 299,029 43,198 299,029 43,198 
(as of August 24, 2012) 
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As the SF-SJ segment has no defined deliverables and a low level of activity for FY 12/13, an EVM 
analysis is no applicable.  As noted above, this segment is functioning as on-call.  At such point 
are deliverables identified and started, an EVM analysis will be conducted and included in the 
monthly progress report. 

Deliverables Status (Percent Complete)  

There are no project deliverables defined for this FY.  
 
Schedule Summary with Percent Progress 

  
Documents Submitted in FY 12/13 (this period) 

• None 
 
Documents Submitted in FY 12/13 (previous periods YTD) 

• None 
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KEY DEVELOPMENTS AND ACCOMPLISHMENTS 
  
Task 1 - Project Management 

• Weekly meetings with Regional Section Manager 
• Bi-weekly meetings with Caltrain Modernization group 
• Monthly update of project P6 schedule 
• Prepared various monthly reports including progress reporting. 
• Preparation/review of monthly invoice 

 
Task 2 – Public Participation Program  

• Participate in daily check in calls with HSRA Comms director and regional leads on media 
clips, burning regional  issues, statewide issues/director 

• Assist HSRA Comms Director and staff with continued on the 2012 legislative budget dis-
cussions 

• Participate in weekly conference call with the SJ-Merced outreach team. Coordinate with 
SJ-Merced team on community outreach to South Bay Communities  

• Participate in Caltrain meeting with technical staff from San Francisco-San Jose; Attend 
Caltrain JPB Board meeting. 

• Attend various Peninsula Chambers of Commerce Transportation Committee meetings 
• Attend meeting of CEO Jeff Morales staff of US Senator Dianne Feinstein. 
• Coordinate meeting of CEO Jeff Morales with SJ Transportation Policy Manager. 
• Assist the San Mateo County Economic Development Association and the Santa Clara 

County Central Labor Council in their finalization of an Opinion Editorial appearing in the 
San Jose Mercury News. 

• Participate in weekly calls with the PMT and bi-weekly conference calls with Caltrain. 
• Follow-up with stakeholders and provide feedback on the HSR budget bill. 
• Coordinate and attend meeting of HSR Communications Director with San Jose stakehold-

ers and the San Jose-Merced segment outreach team; coordinate and attend meeting of 
the Communications Director with San Francisco stakeholders (Bay Area Council, BART, 
MTC, City of San Francisco). 

• Support to the updated SF-SJ segment fact sheet 
 

Task 3 – Project Definition 
• No work this period. 

 
Task 4 – Preliminary Engineering 

 
SJ-Merced segment work: 

• Key Meetings Attended (Technical/Outreach): 
• PCJPB/HST Diridon Station Coordination biweekly meeting:  No meetings this peri-

od. 
• Biweekly EMT meetings (via conf call). 

 
Blended System work: 

• Key Meetings Attended (Technical/Outreach): 
Biweekly HST-Caltrain Modernization Coordination Meetings:  8/24/12 (via conf call) 
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Task 5 - Project level Environmental Impact Analysis 
• Attending meeting and coordination calls related to Partially Revised Final Program EIR 

support – as needed.  
 

Task 6 - Station Area Development Planning 
• No work this period. 

 
Task 7 - Prepare Draft and Final Project Level EIR/EIS Document 

• No work this period. 
 

Task 8 Certification of EIR/EIS Documents and Permitting 
• No work this period. 

 
Task 9 Right of Way Preservation and Acquisition Services 

• No work this period. 

ACTION ITEMS AND PLANNED WORK IN NEXT MONTH 
Task 1 - Project Management 

• Update project P6 schedule to reflect new project schedule. 
• Update associated spending forecasts. 
• On-going project management. 

 
Task 2 – Public Participation Program  

• Ongoing stakeholder and community public participation coordination. 
• Ongoing ProjectSolve database management. 
• Attend bi-weekly SF-SJ/SJ-Merced and HSR conference calls 
• Continued outreach support under the direction of the Authority. 
• Ongoing correspondence management 

 
 

Task 3 – Project Definition 
• No work planned. 

 
Task 4 – Preliminary Engineering 

 
      Blended System work: 

• No work planned. 
• Key Meetings Anticipated (Technical/Outreach) 

- Biweekly HST-Caltrain Modernization Coordination Meetings on 9/14/12 and 
9/29/12 

 
      SJ-Merced segment work: 

• No work planned. 
• Key Meetings Anticipated (Technical/Outreach) 

- Biweekly EMT meetings (via conf call). 
 

Task 5 - Project level Environmental Impact Analysis 
• No work planned. 
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Task 6 - Station Area Development Planning 
• No work planned. 

 
Task 7 - Prepare Draft and Final Project Level EIR/EIS Document 

• No work planned. 
 

Task 8 Certification of EIR/EIS Documents and Permitting 
• No work anticipated. 

 
Task 9 Right of Way Preservation and Acquisition Services 

• No work planned. 

 

OTHER RELEVANT INFORMATION 
A copy of the deliverables chart is included in the pdf version of this progress report and posted 
separately to PS2 at the following link: 
https://WW3.projectsolve2.com/eRoom/sfof4/CAHSR45/0_bfa45 
 
 
 
 
 

https://ww3.projectsolve2.com/eRoom/sfof4/CAHSR45/0_bfa45
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