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ENVIRONMENTAL MILESTONES SCHEDULE (TO NOD/ROD)

Assigned Weight 5% 15% 5%
Board Briefing Board Briefing
Plan to Approve Release to Approve Release
Actual/Forecast Scoping Release of the | Preliminary | supplemental | Supplemental
Section/Activity % complete Report AA Report AA Report AA Report AA Report
Palmdale - Los Angeles Old Plan June ‘09 May. 6, 2010 May 10 Aug. 5, 2010 Aug. "10
New Plan
Forecast Per
AWP 2011/12 Mar. 10 A Jul.8 "0 A Jul. "10 A Mar."11 Mar. 11
Delay due to SAA
Board
presentation date
to May, 2012 &
additional SOW
for LAUS env
process &
screening of
TSMF locations,
as per AWP
2012/13 May' 2012
% Complete 100% 100% 100% 0% 100%
12% 13% 33% 5% 10% 2% 100%
Percent
Complete
Technical Admin Draft Toward
Reports EIR/EIS 15% Design | Draft EIR/EIS | Final EIR/EIS NOD/ROD NOD/ROD 30% Design
Oct. "10 Dec. “10 Dec. 10 Jan. "11 Aug. "11 Oct. "11 Dec. '"11
Dec '11 Oct "1 Mar "12 Oct. "12 Jan "13 Sep "13
Dec "11 Jan. "12 Feb 12 Apr. 12 Dec. "12 Feb. '13 Sep. 24, 2013
Nov' 2012 Apr’' 2012 Mar' 2013 Aug’ 2013 Apr' 2014 Jun' 2014 Aug'2015
76% 28% 84% 0% 0% 0% 65% 0%
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report —August 2012

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Finalization of geotechnical reports, which are part of the Draft 15% Design Submittal — Full
Package.

Progressed the 15% cost estimating work. Draft 15% cost estimate quantity take offs will be
submitted to the PMT by the second week of September 2012.

Continued preparation of an AA type analysis for Sand Canyon tunnel extension in Santa Clarita.

Continued identification and feasibility study of alternative locations for the Terminal Storage
Maintenance Facility (TSMF) in the San Fernando Valley

Continued analysis for an alternative Burbank Station north of Hollywood Way at the request of the
Burbank Airport and Metro.

Continued analysis of alternatives for the shared Metro owned right of way across the San
Fernando Valley. Metro, Metrolink and UPRR’s desire is for HST to be on the east side rather than
the west side as previously studied during the AA process.

Responded and resolved PMT/EMT review comments on May and June In-Progress submissions.

MAJOR/KEY ISSUES AND AREAS OF CONCERN

There are six Change Request Forms (CRFs) pending with the PMT/Authority for approval.
Previously submitted CRF’s for FY 2010/11, which were lost, have now been compiled into one CRF
and re-submitted for approval. PL team had submitted all the CRFs for additional and deducted
scope on time at the close of the FY. Although the CRFs for FY 2010/11 and FY 2011/12 resultin a
zero change against the fiscal year budget, the out of scope work identified by the CRF’s will need
to be added to the overall contract value. The CRFs still pending approval are listed below:

O CRF for the ‘additional’ scope of work and ‘deducted’ scope of work FY 2010/11
CRF for the ‘additional’ scope of work and ‘deducted’ scope of work FY 2011/12

O CRF for additional work for Alignment (Plan & Profile Drawings) FY 2011/12
O CRF for additional work for Supplemental Alternative Analysis FY 2011/12
O CRFfor Terminal Storage and Maintenance Facility FY 2011/12 CPR for Noise and Vibration

level evaluation FY 2011-12
PL has not received any copies of the CRFs approved recently by the Change Control Board.

Failure to execute an agreement with UPRR regarding sharing right of way through Palmdale could
impact alignments in Palmdale. Alignment alternatives in Palmdale include options with shared
right of way with UPRR and Metrolink.

Alignment alternatives between Sylmar and LAUS have been developed based on sharing Metro-
owned ROW. The AA presented to the Authority Board in July 10, 2010 and the Supplemental AA
presented on May 5, 2011 concluded that HST should share the ROW on the east side of the
existing corridor. Metro has indicated agreement in principle to share the ROW, but details of such
an agreement remain undetermined. On-going discussion with Metro are currently resulting in the
revisiting of alternatives previously dismissed during the AA studies. Securing an agreement
appears to be further complicated by the requirements to retain UPRR's rights in the corridor. In a
recent meeting with Metro, Metrolink and UPRR held on August 21, 2012 it was concluded that
HST must preserve UPRR’s potential access to businesses on the east side of the right to way. This
is a significant change in direction and may present significant additional impacts across the San
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Fernando Valley and reductions in HST operational speed. Studies are currently on-going to address
this change and associated impacts.

e The Authority and local transportation agencies have drafted a Memorandum of Understanding
(MOU), which identifies local transportation improvements. The goal of this MOU appears to be
corridor improvements that jointly benefit local transportation and future HSR operations. While
this MOU is beneficial to both parties, final details need to be resolved. Monthly alignment review
meetings with Metro and Metrolink should now begin to address this concern.

e Currently PL is re-examining the layouts of the San Fernando Valley station alternatives to provide

for their use as an interim terminus for the Initial Operating Section. There are a number of
operational requirements for the interim terminus station in the San Fernando Valley that have not
been fully developed and need to be characterized fully so they can be addressed in the design as
well as the EIR/EIS.

e PLteam is currently in the process of completing a draft AA study aimed at screening of multiple
proposed locations for a Terminal Storage and Maintenance Facility (SMF) in the SF Valley. The
introduction of the TSMF in the San Fernando Valley could have significant impacts to both
alignment and urban areas and is likely to be very controversial.

e A study similar to an AA for Santa Clarita tunnel alternative in Sand Canyon is being prepared at the
request of the PMT/Authority. This study was agreed by the Authority at the City Council Meeting
held in May 2012. This study has the potential for the establishment of a policy for the Authority
regarding the application of tunnels along the alignment. As a policy level decision it must be
presented to the Authority Board for approval.

e The environmental analysis for LAUS will now be included in the PL sections EIR/EIS ahead of the
LAA sections draft environmental document. PL team will need the following information for the
environmental footprint from LAA:

0 Construction staging areas

Any grade separations around LAUS

Access

Traffic pattern

Parking requirement

Revised ridership numbers

O OO0 O0Oo

SCHEDULE DELAYS & RC MITIGATION EFFORTS

e Due to the on-going discussions regarding tracks along east side or west side in the San Fernando
Valley it is not yet clear how much rework will be necessary to accommodate the change. It is likely
that the ongoing dialogue decision will require additional time before a final decision and direction
is determined. Rework of the 15% PE design may be required. The new submittal date for the
‘draft’ 15% preliminary engineering design is now December 2012 and the updated final 15%
design is March 2013. The Environmental technical studies and affected environment chapters will
now include the analysis for LAUS and up to three TSMF locations and will be completed by January
2013. Once the decision about additional TSMF locations is finalized, the environmental analysis
will be included in the EIR/EIS process, which may require additional time and budget.
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report —August 2012

e Revised Environmental Milestone Dates as per AWP Version 3.01

150 Draft
Schedule | ChPL.A | ChPtB . Admin 2 | EREIS . PE4P
Technical Design ChPt.C Final
concurr | Concurr Draft for NOD/ROD
Reports Draft & ) LEDPA EIR/EIS )
ence ence EIR/EIS Final Public Design
review
FY12/13 thru Dec-12 & .
Jul-12 || Jan-13 || Nov-12 Apr - 13 Aug-13 Dec- 13 | April- 14 May-Jun 14 Aug-15
Mar-13
FY15/16
FINANCIAL REPORTING

e The baseline budget figures refer to those included in the approved AWP version 3.01 for the
current FY 2012/13. The first NTP provided for the current fiscal year was $3.9 Million,
approximately one third of the projected budget of $12.02 Million. The NTP of $3.9 Million was
split as $1.75 Million for ‘Design’ and $2.15 Million for the ‘Acquisition’.

e The following commentary utilizes AWP version 3.01 projected budget/cashflow (for a budget of
$12,016,800) as a baseline for comparison:

0 By the end of the August 2012 reporting period, the Palmdale to Los Angeles Corridor team
was at 16% of budgeted costs for the fiscal year to date.

O Forthe FY 2012/13 to-date, Task 1 is at 19.4% and Task 2 is at 13.6% of budgeted costs.
Task 3, Alternatives Analysis is at 47.5% of anticipated cost and Task 4, Preliminary
Engineering is at 16.1% of expected cost. Task 5, Environmental and Task 6, Station
Planning are at and respectively at 15.1% and 7.9%. Task 7 is only at 1.2% of the budgeted
amount. The progress in each task includes ODC's.

4
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FY 2012-13 Labor Hours Detail By Tasks

AWP VERSION 3.01 BUDGETED HOURS and ACTUALS

HOURS

Budgeted Total July August September October November December January February March April May June
1 Project Management 10,260 868 208 789 908 868 829 908 789 829 868 908 789
2 Public / Agency Participation b9i7 590 b1/ 537 b1/ 5910 Hb4 B17 537 Hb4 590 b1/ 537
3 Alternative Analysis 2,135 bbY oy biE 108 52
4 Engineering

15% Preliminary Engineering 37,401 2,338 2,824 4,511 4,660 4,414 4,100 3,354 3,351 3,008 1,665 1,742 1,514

30% Preliminary Engineering 1,560 312 326 284 326 32 - - - - - - -
5 EIR / EIS Analysis 30,468 4,736 4,951 4,305 4,951 4,736 3128 1,751 1,315 146 153 16 139
6 Station Area Planning 866 79 82 71 82 79 76 82 71 76 79 80 12
7 Draft & Final EIRJEIS 5,446 523 239 208 229 229 219 773 1,012 456 141 752 654
8 Certification of EIR/EIS & ROD 123 - - - - 8 13 18 16 17 17 18 16

9 ROW EIR/EIS Process
10 ROW Activities - - - - - - - - - - - - N

oDC ODGs - - - - - - - - - - - - -
Totals 95,237 10,114 10,645 11,212 11,891 11,288 8,029 7,503 6,990 5,116 3,513 4,276 3,661
Actual / Forecast Total July August September October Movember December January February March April May June
1 Project Management 10,295 B24 987 789 08 868 829 08 789 829 B68 08 789
2 Public / Agency Participation 7,107 590 s48 537 61/ 590 564 617 537 564 5490 617 537
3 Alternative Analysis 1,490 526 a7 GUE 10s 52
4 Engineering
15% Preliminary Engineering 39,486 3,065 4,182 4,511 4,660 4,414 4,100 3,354 3,251 3,08 1,665 1,742 1,514
30% Preliminary Engineering 922 - - 284 326 312 - - - - - - -
5 EIR / EIS Analysis 25,645 2,328 2,536 4,305 4,951 4,736 3,128 1,751 1,315 146 153 160 139
6 Station Area Planning 773 20 47 71 82 79 76 82 71 76 79 80 12
7 Draft & Final EIR/EIS 4,766 - 83 208 239 229 219 773 1,012 456 141 752 654
8 Certification of EIR/EIS & ROD 123 - - - - 8 i3 18 16 17 i7 18 16

9 ROW EIR/EIS Process - - - - - - - - - - - - _
10 ROW Activities - - - - - - - - - - - - -

0DC ODCs - - - - - - - - - - - - -
Monthly Totals 90,608 7,352 8,779 11,312 11,891 11,288 8,929 7,503 5,990 5116 3,513 1,276 3,661
Cumulative Totals 7,352 16,131 27,443 39,333 50,621 59,550 67,052 74,012 79,158 82,671 86,947 90,608
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FY 2012-13 Dollars/Cash Flow — AWP Budget and Actuals

DOLLARS
Budgeted Total July August September QOctober November December January February March April May June

1 Project Management $1,390,914 $117,693 $123,042 $106,993 $123,042 $117,693 $112,343 $123,042 $106,993 $112,343 $117,693 $123,082 $106,993
2 Public / Agency Participation $955,563 580,855 584,531 573,505 $84,531 580,855 577,180 584,531 573,505 577,180 580,855 584,531 573,505
3 Alternative Analysis $310,672 596,333 $100,711 587,575 $17,624 58,429 S0 S0 S0 S0 S0 50 S0

4 Engineering
15% Preliminary Engineering 55,010,484 5282,233 $368,724 $573,789 $603,985 $570,981 $530,054 $463,082 5463,113 $438,558 $242,327 5253343 5220,297
30% Preliminary Engineering $188,393 537,679 $39,391 534,253 $39,391 537,679 $0 50 $0 50 S0 50 $0
5 EIR / EIS Analysis 52,862,808 5439,189 $459,152 $399,262 5459,152 5439,189 $294,430 $172,123 5129,685 517,246 518,068 518,889 516,425
6 Station Area Planning $140,997 512,781 $13,362 511,619 $13,362 512,782 $12,200 513,362 $11,619 512,200 $12,782 512,884 52,044
7 Draft & Final EIR/EIS $513,718 547,314 $19,867 517,275 $19,867 $19,003 $18,139 569,845 $97,457 546,58 $17,127 $75,722 $65,844
8 Centification of EIR/EIS & ROD $13,807 50 50 50 539 5848 $1,508 52,035 $1,769 51,858 51,946 $2,035 51,769
9 ROW EIR/EIS Process 50 $0 $0 $0 $0 $0 50 S0 50 50 50 50 50
10 ROW Activities 50 50 50 50 50 50 50 50 50 50 50 50 50
0DC ODCs $629,442 $101,100 $99,448 596,873 $100,176 598,864 $22,886 523,685 $23,443 515,824 $12,726 $18,409 $16,008
Totals $12,016,799  $1,215177 $1308228  $1,401,144 51,461,169  5$1,386323 51,068,740 5951,704 $907,584 $721,467 $503,524 5588 856 $502,885

Actual { Forecast Total July August September October November December January February March April May June

1 Project Management 51,418,229 $122,498 $143,553 $106,993 $123,042 $117.693 $112,343 $123,042 $106,993 $112,343 $117,693 $123,042 $106,993
2 Public f Agency Participation $927,352 558,787 578,387 §73,505 584,531 880,855 $77.180 884,531 §73,505 §77,180 580,855 584,531 573,505
3 Alternative Analysis $207,467 568,364 525,475 $87,575 517,624 58,429 50 S0 so S0 so S0 so

4 Engineering
15% Preliminary Engineering $5,311,275 $395,303 $556,445 5573,789 5603,985 S$570,981 5530054 5463,082 5463,113 5438,558 $242,327 $253,343 220,297
30% Preliminary Engineering $111,323 S0 S0 534,253 $39,391 537679 S0 50 50 S0 so S0 S0
5 EIR / EIS Analysis 52,407,371 5217,547 5225,356 §399,262 5459,152 5439,189 5294430 §172,123 5129,685 517,246 518,068 518,889 516,425
6 Station Area Planning $125,937 $3,032 $8,051 $11,619 $13,362 $12,782 $12,200 $13,362 $11,619 $12,200 $12,782 $12,884 $2,044
7 Draft & Final EIR/EIS $453,146 50 56,609 §172.275 519,867 519,003 518,139 569,845 597,457 546,258 817,127 $75,722 565,844
8 Certification of EIR/EIS & ROD $13,807 $0 50 S0 $39 $848 $1,508 $2,035 $1,769 51,858 $1,946 $2,035 $1,769
9 ROW EIR/EIS Process 50 S0 S0 50 S0 50 S0 50 50 S0 so S0 S0
10 ROW Activities 50 S0 S0 so S0 so 50 S0 so S0 so S0 so
0DC ODCs 5444,458 57,006 58,558 596,873 5100176 598,864 522,886 523,685 523,443 515,824 512,726 518,409 516,008
Monthly Totals 11,420,366 5872,537 51,054,434  $1,401,144 51,461,169 51,386,323  $1,068740 $951,704 5907,584 $721,467 5503,524 5588,856 5502,885
Cumulative Totals 5872,537 1,926,972 3,328,116 4,789,284 6,175,607 7,244 347 8,196,051 9,103,634 9,825,101 10,328,625 10,917,481 11,420,366
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FY 2012-13 Expenditure Detail by tasks including ODC'’s

Expe nditures & 1,0005) August 2012 Total FY 12/13 arigtion [Actual/aw P 3.01)
e e tudget & . tudget &
Description : - Bl At & Budget 5 fngust 012 To date
0] NTP 1 A 5.0 NTP 1

1 Pm'El:t IManagement 1% A 150 1,427 A 2T 112. 74 19 4%
2 | Public Participation Program 31 MA 31 1052 MA 140 35.5% 136%
3 |&hernatires Anag,-_sis 101 MA el 311 MA 1az T2EM 47 5%
4 | Prelimina [v'd Eﬂﬁi“ﬂ!liﬂg 431 A 503 5,580 A 299 104.5% 16.1%
5 |Emvi 1 Impact Anaksis 474 MA 227 2953 MA 447 A47.9% 15.1%
6 |5tation Phnning 13 MA 2 141 MA 11 B0. 24 79%
7 |ER{ES 22 MA 7 559 MA 7 6% 1.2%
8 __|cenification of ROD/NOD - MA - 14 HA - #DI0! 0.0%

9 |powr - HA - - HA - #DIV! HDIV/D!
16%

7
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PROGRAM HOURS — BUDGET PROJECTED AND ACTUALS

HOURS
Budgeted Total 200607 2007 fos 2008 fo9 200910 201011 2011/12 2012f13 2013f14 2014415 2015 {16 2016/17  2017/18
| 1 Project Management 71,052 - 1,517 2,375 9,098 14,012 10, 267 10,260 10,351 11,462 1,010 - -
| 2 Public fAgency Participation 30,816 - 817 1,350 4,557 3,461 6,372 5,977 7,302 - - - -
| 3 Altemative Analysis 13,540 - - - 4,141 3,870 3,494 2,135 - - - - -
4 Engineering
15% Preliminary Engineering 225,101 - 2,492 8,736 & 232 58,660 39,580 37.401 - - - - -
30% Preliminary Engineering 171,363 - - - - 5,547 - 1,560 56,518 94,530 3,207 - -
il 5 EIRFES Anahsis 132,394 - 5,159 7,384 28,087 33,263 26,715 30,468 1,078 240 - - -
| 6 Station Area Phnning 10,319 - - GBET 5,355 2,849 438 866 124 - - - -
| 7 Draft & Final EIRFEIS 28,778 - - - 6,161 1,755 637 5,446 14,780 - - - -
8 Certification of EIRFES & ROD 3,663 - - - - - - 123 3,508 230 - - -
3 9 ROW EIRfEIS Process 3,290 - - 26 - - - - 438 2,826 - - -
)| 10 ROW Activities - - - - - - - - - - - - -
OoDC ODCs - - - - - - - - - - - - -
Totak 590,395 - 9,755 20,558 136,511 125,417 =7, 501 o5, 257 103,253 108,287 4,217 B -
Actual / Forecast Total 200607 2007 /08 2008 f09 200910 2010411 201112 2012f13 201314 201415 2015 /16 2016f17  2017/18
| 1 Project Management 73,237 2,355 1,835 2,524 9,101 14,052 10,267 10,295 10,331 131,462 1,010 . -
B 2 Public fAgency Participation 35,046 2,434 2,058 1,657 4,311 3,824 6,372 7107 7302 - - - -
i1 3 Alemative Analysis 12,850 494 - - 2,503 4,879 3,494 1,480 - - - - -
4 Engineering
15% Preliminary Engineering 202,342 6,664 1,930 2,063 52,516 50,105 39,578 39,456 - - - - -
30% Preliminary Engineering 170,480 - - - - 5,302 - 973 56,519 94,530 3,207 - -
il 5 EIR/EB Anabsis 123,090 6,125 5,446 6,231 24,651 26,958 26,715 25,645 1073 240 - - -
| 6 Station Area Phnning 12,724 313 - 815 74590 2,772 438 773 124 - - - -
i 7 Draft & Final EIR/EIS 21,287 - - - 415 =] 637 4,766 14,7580 - - - -
8 Certification of EIRFES & ROD 3,663 - - - - - - 123 3,308 230 - - -
E 9 ROW EIR/EIS Process 3,264 - - - - - - - 433 2,826 - - -
] 10 ROW Activities - - - - - - - - - - - - -
ODC ODCs - - - - - - - - - - - - -
Monthly Totals B69,993 18385 11,269 19,270 106,987 118587 87,500 50,608 103,883 178,257 4,217 - -
Cumubtive Tota b 12,385 79 554 485,024 155,911 274,498 361,098 452 506 556459 555,775 559,593
8
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PROGRAM DOLLARS — BUDGET PROJECTED AND ACTUALS

DOLLARS
Budgeted Total 2006/07 2007 fos 2008 fo9 2009/ 10 2010f/11 2011112 2012{13 201314 201415 2015 {16 2016/17  2017/18
| 1 Project Management 511,096,323 5371,942 §296,353 5543, 751 51447 314 52 169,978 51,548,728 51,590,914 51,432,782 51,779,503 §155,951 50 5
| 2 Public /Agency Participation 53,782,382 5245 520 5147 384 5208,155 5416,435 5388 251 $500,222 $055,563 §825 772 50 ] 50 50
i 3 Altemative Ana lysis 2 730,058 549,026 850,567 50 51,211,638 $549 951 5458 204 $310,672 50 50 50 50 50
4 Engineering
15% Preliminary Engineering $28,116,400 589,512 £372,501 51,172,444 §7,523,920 57,951,514 55,186,225 55,010,484 50 50 50 50 50
| 30% Preliminary Engineering 525,707,999 50 50 50 50 $706, 081 50 $188395 59,492,234 514,752,687 $568, 604 50 50
il 5 ERFES Anahgis 11,555,910 $590,315 544,170 5552 545 52, 269,181 52 397,760 2 290,750 52 862,808 5129114 520, 266 ] 50 50
i|  &station Area Planning 51 423,979 527,577 50 5103,154 $779,938 $277.455 5735178 £140,997 521 580 50 ] 50 50
| 7 Draft & Final EIRJEIS 52,106,852 50 50 50 $27,003 549192 553613 $515,712 51,483,307 50 ] 50 50
£ Certification of EIR/ES & ROD 544,758 50 50 50 50 50 50 513,807 $364,233 526,718 ] ] 50
| 9 ROW Effort EIR/ES Process 5489,056 50 55,192 50 50 50 50 50 $63,590 £419,973 50 50 50)
| 10 ROW Activities 50 50 50 50 50 50 50 ] 50 50 50 ] 50
0DC ODCs 52,962,754 514,439 5108557 505,688 $E05, 60 534244 5127175 5529442 $850,757 95,955 53,643 50 50
Totak 590,376,451 52,228430 51,579,505 53,708,847 514,271,123 514,942,587 510,538,095 512,016,799 514,643,750 517,105,102 5732197 B3] B
Actual / Forecasi Total 2006/07 2007 fos 2008 f09 2009/ 10 2010f11 201112 2012{13 2013f14 201415 2015 {16 2016/17 201718
| 1 Project Management $11,123,658  5321,942 §295,353 5543, 751 51447 314 52 169,978 51548728  §$1415279 51432782 51,779,503 5158851 a0 a0
| 2 Public /Agency Participation 53,754,170 5245 520 5147 384 5208,155 5416,435 5388 251 $500,221 5827352 5825,773 50 sa sa Il
i 3 Altemative Ana lysis 52 526,853 549,026 850,567 50 51,211,638 $549 951 5458 204 5107467 g8 50 sa sa Il
4 Engineering
15% Preliminary Engineering 528,417,191 589,512 £372,501 51,172,444 §7,523,920 57,951,514 85,186,225 55,311,375 58 30 sa sa ]
| 30% Preliminary Engineering 525,630,929 50 50 50 50 $706, 081 50 111,323 S949233¢ §I14752,687 5508604 sa sa
il 5 ERFES Anahgis £11,100,473 $590,315 544,170 5552 545 52, 269,181 52 397,760 52 290,750 §2407.371 5129114 529,760 sa sa sa
i|  &station Area Planning 51 402,919 527,577 50 5103,154 $779,938 $277.455 5735178 5125837 521,680 50 sa sa Il
| 7 Draft & Final EIRJEIS 52,046,261 50 50 50 $27,003 549192 553613 5453145 51463307 50 sa sa Il
£ Certification of EIR/ES & ROD 544,758 50 50 50 50 50 50 513,507 5354233 526,718 sa sa sa
E 9 ROW EIRFEIS Process 5489,056 L0 55,192 50 50 50 50 50 563,890 5419973 aa aa 50
| 10 ROW Activities 50 50 50 50 50 50 50 ] g8 50 sa sa Il
0DC ODCs 52 777,750 514,439 5108557 05,628 $E05, 654 55342425 5127175 544 258 5858,737 595,955 53,643 50 50
Monthly Totals 589,779,998 52228430 51,379,505 52,708, 37 514,281,123 514,342,586 510,338,095 511430366 514,643,750 517105102 5732197 a0 a0
Cumulbative Tola k $2,228,430 53,607,934 56,316,782 520,597,904 535,540,490 545,878,585 557,293,949 571942699 539,047.800 538,779,993

fiafics = Forecast
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PHYSICAL PERCENT COMPLETE

Physical Percent Complete - Program Total* [Actual/Forecast)
2006/07 2007 fo8 2008 /09 200910 201011 201112 2012413 201314 201415 2015 {16 201617 201718
1 Project Management F 6% 10% 24% 4% 57% 70% 83% 99% 100 100% 100
2 Public / Agency Participation T 10% 16% 27% 3T 53% 78% 100% 100% 100% 100% 100%
3 Alternative Analysis e 4% 4% 50% 75% 9% 100% rlalz:] 100% rlala:] 100% 10098
4 Engineering
15% Preliminary Engineering Fh 4% 3% 35% 63 81% 100% 10ka 100% 10k 100% 10088
30% Preliminary Ergineering 121 0% 0% (021 i ] 3% 4% 98% 10k 100% 1058
5 EIR S EIS Analysis S 9% 14% 35% S58% 7T 9% 100% 100% 100% 100% 100%
6 Station Area Planning e 2% 9% 65% 34% D 98% 100 100% 100 100% 100
7 Draft & Final EIR/EIS o 0% 0% 1% 4% &% 28% 100 100% 1008 100% 1009
2 Certification of EIR/EIS & ROD o 0% 0% o o [0 2% 23% 100% rlelz:] 100% 1009
9 ROWY Effort EIR/EIS Process o 1% 1% 1% 1% 1% 1% 1% 100% 12 100% 10c%
10 ROWY Activities N/A N8 N8 /A /8 /8 NAA NYA NAA N N A
TOTAL Annual PROGRESS 2 A% 7% 23% A% 51% 9% S0% 9% 100% 100% 100%

*Physdcal Percent Complete = Actual Cost [/ {Actual Cost + Estimate Cost to Completion)
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — August 2012

EARNED VALUE

This report shows the Earned Value Report (EVR) and the Cost Performance Report (CPR) for August
2012. The budget was re-baselined at the beginning of the FY 2011-12. The earned value was reset by
adjusting the physical completion percentages at the end of FY 2011-12 to show the remaining work to
be performed to RTL.

The SPI for the Surveying and Mapping item under 4.11 is low due to the fact that the decision to start
this work was conveyed to PL in the end of July 2012. The work is being mobilized and will start in
September 2012.

The SPI for the environmental technical reports and the EIR/EIS sections is low for this month, but will
catch up during next three months and the deliverables will be submitted on time.
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@ CAHSRA Program Earned Value Analysis August-2012
Palmdale to Los Angeles Hatch Mott MacDonald - URS - Arup Joint Venture
Planned Physical Earned Total at Budget CPIl Based CPI Based
Total Budget| Value % Comp Value Actual Cost Forecast Comp Variance CV SV CPI SPI Forecast Var
(WBS Task/Subtask A B & D=8C E F G=E +F H=4.G I=DE J=D-B K=DJ/E L=D/B = 2 M=AM
1 Praject Management 10,990,670 | §  6468,256 59% 5,473,712 6,495,571 4,522,414 11,017,985 (27,315)] 121,859} 5,456 1.00] 1.00] 11,027,781 (37,111}
2 Bublic / Agency Participation 3,700,097 2,084,148 56% 2,080,278 2,055,936 1,615,950 3,671,885 28,212 24,342 (3,870} 1.01 1.00) 3,656,801 43,296
3 Praject Definition 2,730,058 2,616,430 97% 2,636,476 2,513,225 113,628 2,626,853 103,205 123,251 20,046 1.05] 1.01] 2,602,432 127,626
3 Project Definition 55,593 55,553 160% 55,563 55,503 o 55,553 ] ) o .00 100 55,5 7oy
3.1 NOYNOP o o 0% o 2 [ o o o 0 A A ; )
3.2 Froject scoping o o 0% o 2 2 o o o 0 A A
3.2 Refine Project Purpose and Meed o o 0% o o o o o o o N A
3.4 Alternative Anatysis 1,595,665 1,508,090 955 1,875,773 1,703,457 87,575 1,791,032 164,633 173,316 15,683 1.07 1.01 175
Prefiminary Alie raiives ANGiysis REpOrT
3.45 (Formerty Draft] 5134 6134 100% 6134 6 124 0 6134 o o o 1.00 1.00 5 ]
Suppiemental AZernatives Analysis Report
3.49 (fovmeriy Fingy 113,569 111,589 160% 111,589 111,589 I 111,589 o o o .00 100 11 G
35 Prepare Project Description 104,110 78,057 76% 79,421 79,485 25,053 105,538 11,425} (54r 1,364 1.00 103 104,155 (55}
B Preliminary Engineering 53,824,399 24,540,024 ac%| 24,873,248 24,763,745 29,284,375 54,048,120 i223,721) 109,502 333,234 1.00] 1.01] 53,587,442 236,958
“ Prefiminary Engite ering 2,434,257 2,434,257 160% 2,434,257 2434, 757 ] 2,434,257 o ] o 2.00 160 C
41 Infrastructure 15% 21,132,135 17,403,210 84%| 17,646,505 17,574,663 3,728,925 21,363,567 (271,452} 271,842 443,295 102 103 896
42 Systems I54% 1302686 1102,202 79% 1,033,571 1,160,093 200,454 1.360.577 (57,891} (126,521} (68,631} 0.83 0.94 (159,454}
4.3 Rofling Stock 15% o o 0% o o [ o o o o A A o
44 Faciiities NOT USED o o 0% o [ [ o o o o A [z [
a5 Operations 15% [ [ 0% o [ [ o o [ o A i/ [
45 Wiainzenance 15% o o 0% o [ [ o o o o A 2 o
4.7 Capital Cost Estimates 15% 253,579 143,036 6% 163,692 125,915 116,843 235,758 17,121 35,777 15,656 1.79 124 195,455 57,350
a8 Operating Costs 15% [ [ 0% o [ [ o o [ o A i/ o [
45 5% Design Submitiais o o 0% o o o o o o o A 7 o o
411 infraszructure 30% 21,864,633 783,151 3% 705,081 706,081 21,081,482 21,787,563 77,070 o (77,070 2.00 oso|  21sea521 12
412 Systems 30% 1,362,575 o 0% o 1,392,876 1,392,876 o o o A A 1,392,876 o
413 Rofiing Szock 30% o o 0% o o o o o o o A A o o
4.4 Faciiities NOT USED o o 0% o o o o o o o A A o o
415 Operations 30% o o 0% o o o o o o o A A o o
4.6 Wiainzenance 30% o o 0% o o o o o o o A /A o o
417 Capiral Cost Estimates 30% 501,511 o 0% o o 501,511 502,511 o o o A A 501,511 o
418 Operating Costs 30% o o 0% o o o o o o o A /A o o
4.9 309 Design Submitiais 725,004 o 0% o 726,004 726,004 o o o A A 726,004 o
4.99 Engineering Management 4,181,715 2,629,556 54% 2,655,529 2,728,125 1,542,160 4,270,265 (55, 565 (72,595} 15,973 0.97 101 4,295,035 (214,318}
s EIR/EIS Analysis 11,555,910 9,433,062 78% 9,021,867 8,977,625 2,122,848 11,100,473 455,437 49,222 {a11,195) 1.00] 098] 11,400,241 56,668
5 EiR/ELS Anatysis 1,572,031 1,572,021 160% 1,577,031 1,577,031 6 1,577,031 o 0 o 1.00 1,00 1,572,021 o
5.1 Enuironmentai Task Mandge ment 1,584,619 1,649,670 = 1,647,048 1,712,132 234,945 2,047,081 (62,462} (65,054} (2,622 0.95 1.00 2,062,042 (78,422}
5.2 Technical Reports © 5,049,995 4,101,552 76% 3,833,863 3,750,939 948 443 4,695,262 350,613 82,944 (262,668) 1.02 0.93 4,946,741 109,254
53 EiR/EIS Sections * 2832471 1,993,015 55% 1,852,110 1,825,729 839,456 2,665,185 167,286 25,381 (140,965} 1.01 0.93 2,792,125 40,345
8 [station Area Planning 1,423,979 1,287,445 90% 1,279,076 1,272,385 136,534 1,408,919 15,060 6,691 (z3ea)] 101 0.9 1,416,531 7,449
5 Station Area Planning 267,767 203913 75% 199,671 197,846 63,676 261,727 6 065 1,625 i, 240} 101 0.98 265,338 2,448
Define Station(s} & Needs Assessmerz (s} Seation
51 Planning Ta 305222 275,214 S04 275375 271,817 25,006 300,525 4398 3,559 (638} o1 100 301,277 3,945
Station Area Development Plans Define Station(s)
52 & Weeds Assessmenz 502,366 458,716 S1% 455425 454,113 43,650 497,769 4597 1308 (3,292 .00 0.99 506,926 2440
53 Station Area Deveiopment Plans 346,604 348,604 160% 348,604 348,504 o 345,604 o o o 1.00 1.00 345,504 o
7 Draft and Final EIR/EIS 2,106,832 196,989 5% 131,576 136,417 1,909,844 2,045,261 60,572 4,841} 85,413} 086 0.67| 2,184,355 77,523}
7 Drajr and Fingl EW/ELS 3 G 0% 7] [ [ 7] 7] ] 7] A A 7] [
2L Prepare Administrative Draft EM/ENS 477,627 196,989 25% 131,576 136,417 280,838 417,255 60,572 (4,843} [65,423) 0.95 0.67 495,402 (17,582}
7.2 Prepare Drajt EHR/ELS 215836 o 0% 1] 2 215,636 215536 o o o HA /A 215,536 ]
73 Drajt Finai EIR/ENS 726,115 ] 0% 1] o 726,115 726,115 o ] o A ) 726,115 o
Tdentiy Ledst Envirenmenzaily Damaging
2.4 Bracricapie fEDPAY 353,386 o 0% o 8 353,366 353,356 o o o HA N 353,336 o
Cat. Dept of Fish & Game (CDFG) Consistency
2.5 Degermingrion 59,195 e 0% 0 6 53,195 53,195 o e o N ) 53,195 e
76 Final ER/ES 274,473 o 0% 1] 2 274,473 274,473 o o o HA /A 274473 ]
s Centification of EIR/EIS and ROD 404,758 o 0% o o 404,758 404,758 0 o o N/ N/A A04,758 o
Findings & Statement of Dverriding
&1 Considerazions 26033 o 0% o 8 26033 260633 o o o HA A 26633 o
5.2 Notice of Determination / fecord of Decisfon 14,545 3 0% o [ 14,845 14,645 o o o A A 14545 [
8.3 Wiigigation Monizoring & Reporting Plan 66,947 o 0% o o 66,947 66,947 o o o A 7 66,5947 o
8.4 Permiting 256933 o 0% o [ 296,933 296,933 o o o A 2 296,933 o
3 ROW EIR/EIS Process 489,056 5,192 1% 5,192 5,192 483,863 189,058 o 10} io} 1.00] 1.00) 489,086 (31)
10 ROW Activities ) o 0% ) ) ) 0 0 o o N/A N/A o o
Palmdale to Los Angeles Labor Total| 57,413,697 46,819,489 53.4%| 46,689,382 45,408,034 40,594,214 87,002,248 411,449 281,327 (130,122} 1.01 1.00] 27,056,365 357,332
[ooc [other Direct Costs * | 2,962,734 | 1,582,505 | | | 1,397,521 | 1,380,229 | 2,777,750 | 184,984 | | | | | | |
] Palmdale to Los AngelesTotal w/ODCs| 90,376,431 | 43,401,989 | | | azsossss|  averaaaz| 89,779,998 | 596,434 | | | | | | |
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — August 2012

Cost Performance Report Planned Progress 53.6%

Actual Progress 51.7%

Dollar smounts inthauzands

Total Labor
Budget* Planned Actual Cost Total Cost
(BAC) (PY) (AC) (EAC) CPI
[ Project Management §11,096 6,574 $6,601 6,579 4 522 11,124 1.00 1.00
2 P ublic / Agency Parficipation §3,782 §2,166 $2,138 §2,163 $1 616 $3,754 1.01 1.00
3 P roject Definition $2,730 32 616 $2513 $2636 $114 §2 627 1.05 1.0
4 P rediminary E ngineering $53,624 24,540 §24 764 24 573 $29 254 $54 045 1.00 1.01
4.1 Infrastructure 15% $28,116 $23,757 $24 056 24 167 4 360 $26 417 1.00 1.02
4,11 Infrastructure 30% $25,708 §763 $706 $706 §24 925 $25 631 1.00 0.90
5 EIREIS Analysis $11 556 39,433 $3 976 $9,022 52123 $11,100 1.00 095
6 Station Area Planning 1,424 1,287 §1,272 $1,.279 137 §1.408 1.01 0.83
7 Draft and Final EIREIS $2,107 197 $136 $132 §1.910 §2.046 0.96 0.67
i C ertific ation of EIR/EIS and ROD §405 30 $0 $0 $405 30 e I A
il [ROW EIREIS Process F489 5 35 5 F454 0 1.00 1.00
[10 ROW Activities 30 30 $0 30 30 ¥ HA) I
oD C (Other Direct Costs * §2,963 31,583 §1,358 $0 31,380 § 0.00 0.00
T otal $90,376 $48,302 $7,806 $36 689 $41,974 $86,108 0.98 0.96
® Total Labor Budget- i the planned cost of all work less Other Direet C osts (O C's)
Current Cost Variance (CV) to Date (EV - AC): ($1,118) Percent under (+} or over (-) budget | -2.3% [ owverpuocer |
Current Schedule Variance (S¥) to Date (EV - PV $1,713) Percent ahead (+) or behind (-) schedule | -3.5% [BEnmD schEnuLE |
Eamed Value Analysis
1 ast 9 Months - Next 3 Months
50,000 ==t 92000
57,000
oo /
50,000 77
e i g™ r
47000 iy’ st i b -
| ot
40,000 4 42,000 -__.,_./.’.'
= 37,000
g
1=
it 30,000 4 32,000
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Det Mov
4
//
20,000 - \
10,000
Q
ool Fed Bol bl Bl bl ol Bl ool Dol Buel bl [l Bed Bol Dad bl Ff ol Bl Fol Ted hoal ol
Fy o9/10 Fv 10811 Fy1i12 Frazi3
Cumulative Flanned Yalug (V) —l— Cumulative Actual ©ost (AC)
+ Cumulative Eamed Yalue (EvV) —==---= Cumulative Forecast (AC + ETC)
Cummulative Performance Trendsto D ate Monthly Cost & Schedule Variances
$(om0)
1,000
1.35
0 e aam
1.25
11,000)
115  — ﬁ
(2,000
1.05
: (3,000)
L SRR SR =
095 (4,000)
0.85 (5, 000)
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B CPl CSPI ——Linear (CPI) ——Linear [SPI) Y SV ——Linear (CV)  ——Linear [5V]
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — August 2012

TASK 1 - PROJECT MANAGEMENT

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

PL project schedule was updated based on the August 2012 progress.

Latest schedule milestones are set forth as follows:

FY 2012-13 AWP Milestones (Revised)

e 15% P.E. Design (Overall Draft) September 2012 December 2012
e 15% P.E. Design (final) March 2013 March, 2013

e ‘Checkpoint B’ concurrence January 2013

e Admin draft EIR/EIS submittal  April 2013 April 2013

e Draft EIR/EIS (public review)  August 2013 August 2013

e ‘Checkpoint C’' concurrence December 2013 December 2013
e Final EIR/EIS April 2014 April 2014

e NOD May 2014 May 2014

e ROD June2014 June 2014

e PEA4P Eng. Design August 2015 August 2015

Next Risk Management workshop will be held in October 2012.
Submitted revised and updated Earned Value based on August progress and FY 2012-13 budget.

KeEy MEETINGS ATTENDED (1.1)

Several briefing calls were conducted during this month to update stakeholders on project
progress. See Task 2 for details of briefings and meetings attended.

Bi weekly meeting with Metro and Metrolink to discuss shared ROW.
Union Station Master Plan Meeting on August 16, 2012

Burbank City Council HSR Subcommittee Meeting on August 22, 2012
LA River Project Webinar on August 23, 2012

LA River Project Workshop on August 30, 2012

PL Over the Shoulder Review of VMF and San Fernando alighnment with PMT, Metro and Metrolink
on July 30, 2012

DOCUMENTS REVIEWED

Documents listed under individual tasks below.

ISSUES AND AREAS OF CONCERN

Alignment alternatives between Sylmar and LAUS have been developed based on sharing Metro-
owned ROW. The AA presented to the Authority Board in July 10, 2010 and the Supplemental AA
presented on May 5, 2011 concluded that HST should share the ROW on the east side of the
existing corridor. Metro has indicated agreement in principle to share the ROW, but details of such
an agreement remain undetermined. On-going discussion with Metro are currently resulting in the
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — August 2012

revisiting of alternatives previously dismissed during the AA studies. Securing an agreement
appears to be further complicated by the requirements to retain UPRR’s rights in the corridor. In a
recent meeting with Metro, Metrolink and UPRR held on August 21, 2012 it was concluded that
HST must preserve UPRR’s potential access to businesses on the east side of the right to way. This
is a significant change in direction and may present significant additional impacts across the San
Fernando Valley and reductions in HST operational speed. Studies are currently on-going to address
this change and associated impacts.

e PLteam is currently in the process of completing a draft AA study aimed at screening of multiple
proposed locations for a Terminal Storage and Maintenance Facility (SMF) in the SF Valley. The
introduction of the TSMF in the San Fernando Valley could have significant impacts to both
alignment and urban areas and is likely to be very controversial.

e Astudy similar to an AA for Santa Clarita tunnel alternative in Sand Canyon is being prepared at the
request of the PMT/Authority. This study was agreed by the Authority at the City Council Meeting
held in May 2012. This study has the potential for the establishment a policy for the Authority
regarding the application of tunnels along the alignment. As a policy level decision it must be
presented to the Authority Board for approval.

e Based on the direction from the PMT all the additional scope and deducted scope change request
forms (CRFs) those had been misplaced in the process earlier, were compiled into one CRF for FY
2010/11 and submitted for change control review process. Also, three change request forms for
un-scoped additional work and deducted scope in FY 2011/12 were re-submitted incorporating
PMT comments. Approval of change requests for the additional work on I-5/Grapevine and Noise
and Vibration has not been received from the Authority and the PMT so far.

TASK 2 — PUBLIC PARTICIPATION

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e Continued coordination and implementation of key stakeholder briefings regarding Palmdale —
Sylmar Supplemental Alternative Analysis report as a result of May 3, 2012 Board Meeting and
alignment alternatives from Los Angeles Union Station through the San Fernando Valley. (2.5)

e Provided strategic counsel to project team with regards to corridor cities and key stakeholders.
(2.5)

e Continued meetings with corridor cities elected officials, staff and key stakeholders to provide
section update and to review alignment alternatives, grade separations, station planning and
location options throughout the corridor. (2.5)

e Continued coordination meetings with local stakeholder organizations along the Palmdale-Los
Angeles alignment to provide information on the alighment alternatives and the environmental
process. (2.5)

e Provided stakeholder outreach videos, which documented comments regarding the High-Speed
Rail project, from community events from the Palmdale-Los Angeles section to the Authority press
team for use in online communication platforms. (2.7)

e Provided social media posts, if applicable, to Authority, related to comments being raised in
dialogues with stakeholders within Palmdale-Los Angeles section. (2.7)

KEY MEETINGS ATTENDED
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Granada Hills Chamber of Commerce Briefing on August 1, 2012

Native American Advisory Committee Meeting on August 1, 2012

Informational Booth at California Construction Expo Activity Center on August 2, 2012
Informational Booth at Nike 3 on 3 Activity Center on August 5, 2012

CHSRA Title VI Program Guidelines Conference Call on August 9, 2012

Fresno to Bakersfield Section DEIR Open House on August 13, 2012

Hollywood Studio District Neighborhood Council Briefing on August 13, 2012

Silver Lake Neighborhood Council Transportation Committee Briefing on August 13, 2012
Union Station Master Plan Meeting on August 16, 2012

Informational Booth and Briefing at Downtown Los Angeles Neighborhood Council Transit Forum
on August 16, 2012

Glassell Park Neighborhood Council Briefing on August 21, 2012
Burbank City Council HSR Subcommittee Meeting on August 22, 2012
LA River Project Webinar on August 23, 2012

Fresno to Bakersfield Section DEIR Public Hearing on August 27, 2012
Congress member Schiff Staff Briefing on August 28, 2012

Burbank Kiwanis Club Briefing on August 29, 2012

LA River Project Workshop on August 30, 2012

PL Over the Shoulder Review of VMF and San Fernando alignment with PMT, Metro and Metrolink
on July 30, 2012

Bi-weekly Regional Outreach Conference call on July 30, 2012 and August 27, 2012
PL/PMT Bi-weekly Update Meeting on August 8, 2012 and August 22, 2012

DOCUMENTS REVIEWED

Palmdale to Los Angeles SAA report

Revised 2012 Business Plan

ISSUES AND AREAS OF CONCERN

Many planned outreach activities have not been approved while the Authority develops a
statewide outreach strategy. The recent denial of a planned community open house in Acton
aimed at addressing outstanding issues is likely to result in the community heightening their
current efforts to fight the Project. In addition, the recent rejection of participation in several
activity centers (planned community events) has severely limited the section’s outreach efforts and
is hindering our ability to abide by the new Title VI requirements outlined by the Authority.

Local groups and elected officials along the segment between Palmdale and Santa Clarita have
expressed concern regarding potential impacts of the current alignment alternatives to property
and the environment. In response to a letter from the Santa Clarita City Council, a technical report
is being prepared to study the possibility of a tunnel extension through the Santa Clarita Valley.

Local groups and elected officials have requested further discussion/briefings on grade separations
and proposed alternative routes between LAUS and Sylmar, some discussions focused on
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interaction with the LA River, state parks, a high school and residential neighborhoods in the LAUS
to SR2 subsection.

e Agency partners and elected officials have requested further discussions/briefings on the TSMF in
the San Fernando Valley, along with the associated alignment through the Valley to understand
potential impacts. Based on agency discussions, further dialogue needs to continue on possible
impacts dependent upon how the right of way is shared through the San Fernando Valley.

e Briefings that have occurred regarding grade separations and station options expressed concerns
regarding the impacts to the adjacent residences and businesses. Additional briefings will be
required as these footprints continue to evolve.

e Local groups and elected officials have expressed concerns regarding noise/vibration impacts
associated with alignment alternatives throughout the section including impacts of tunneling.
Should no response be provided, it will likely heighten opposition to the Project and alignment
alternatives through a majority of the section.

ONGOING ACTIVITIES

e Maintained Stakeholder Database by regularly updating elected officials, city and county staff and
local group contact information.

e Updated PL Master Database with contacts from activity centers, elected official/stakeholder
recommendations, and meetings/briefings.

e Continued to provide strategy to engage stakeholders in Los Angeles, Santa Clarita, Acton and Agua
Dulce, San Fernando Valley and Palmdale.

e Continued to support the Authority and VMA with regional outreach directives.
e Coordinated stakeholder meetings and associated documentation.

e Discussed Palmdale — Sylmar Supplemental Alternatives Analysis (SAA) with elected officials, staff,
key stakeholders and local groups to inform such stakeholders of the Board’s decision in May on
the SAA and the environmental timeline for the section.

e Discussed grade separation options, TSMF location(s) and the alignment within San Fernando
Valley with elected officials, staff and key stakeholders to gather additional information related to
community input.

e Provided strategy on community outreach to Acton/Aqua Dulce stakeholders regarding the
proposed alignment alternatives outlined in the SAA.

e Provided email updates to VMA Communications to forward to CHSRA Board and to distribute to
the Southern California stakeholder database.

e Drafted and finalized meeting minutes from meetings and briefings.
e Drafted responses to stakeholders asking questions via hotline, e-mail, and voicemail.

e Continued to collaborate with Metro and Metrolink on section alignment, grade separations,
station options, TSMF location(s) and key stakeholders outreach activities within the segment.

e Continued to contact community groups, key stakeholders, and environmental justice groups to
schedule project briefings.

e Continued to upload to and update ProjectSolve2 with current presentations, outreach materials
and meeting minutes.

e Maintained master calendar of outreach events and meetings.
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e Maintained comment letter issue and response matrix.

e Continued to monitor local media outlets in Palmdale to Los Angeles segment and work with press
to provide information as directed.

TASK 3 - PROJECT DEFINITION

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e Continued preparation of Sand Canyon tunnel analysis and provided draft to environmental
team for input. (3.4.9)

e Continued preparation of Terminal Layup/Storage and Maintenance Facility (TSMF) report
considering location options and environmental impacts. Provided draft to environmental team
for input. (3.4.9)

e Developed interpretations of guidance on San Fernando Valley temporary terminal station and
provided to PMT for review and comment. (3.4.9)

e Continued consideration of “Blended Approach” and opportunities for advance projects.
KEY MEETINGS

o Teleconference with PMT on I0S temporary terminal station requirements, August 3, 2012.

DOCUMENTS REVIEWED

e None this period.

ISSUES AND AREAS OF CONCERN

e TSMF design criteria continue to evolve. Changes to criteria, such as reductions in the number
of tracks and increase in length of storage tracks would significantly change the analysis of
potential TSMF locations and the selection of locations to be taken through 15% design and the
environmental process.

e |Initial direction by EMT/PMT was to apply the design criteria at 15% level alignment
development. Localized impacts and stakeholder concerns are driving design changes at the
15% level that will potentially change Project Description and delay environmental analyses.

TASK 4 - PRELIMINARY ENGINEERING

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e Continued developing adjustments to the alighment in the San Fernando Valley, with revised and
relaxed design criteria for cross section and VMF, to reduce impacts and to allow advance
implementation of Metrolink improvements, as requested by Metro and Metrolink, and directed by
PMT. Prepared draft report outlining variances necessary to achieve changes requested by Metro,
for PMT/EMT review and concurrence. Proceeded to develop concepts for TSMF lead tracks for
east side TSMF locations at Branford and Tuxford if HST tracks were on the west side of the ROW
(4.1.2 out-of-scope work)
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e Resulting from meeting with UPRR and City of Palmdale, commenced developing revised alignment
for SR 14E alighment alternative in Palmdale that is no longer constrained by City’s Rancho Vista
(Avenue P) grade separation project and improves pinch point of railroad ROW near East Palmdale
Station. (4.1.2 out-of-scope work)

e PMT has indicated no requirement for auralizations for outreach purposes. (4.1.2)

e Responded and resolved PMT/EMT review comments on 15% In-Progress Submittal #5 (Temporary
Construction Facilities) submitted to PMT/EMT June 8, 2012. (4.1.3)

e Resolved with PMT/EMT responses review comments on 15% In-Progress Submittal #3 (Stations)
submitted to PMT/EMT May 14, 2012. (4.1.4)

e Continued consideration of an alternative Burbank station location north of Hollywood Way as
requested by Metro and Burbank Airport, and directed by PMT. (4.1.4 out-of-scope work)

e Requested criteria and developed concepts for temporary terminus stations in the San Fernando
Valley for the 10S and Bay-to-Basin phases. (4.1.4 out-of-scope work).

e Responded and resolved PMT/EMT review comments on roadway structures drawings included in
15% In-Progress Submittal #5 (Roadways) submitted to PMT/EMT June 8, 2012. (4.1.5)

e MOWEF drawings remained on hold pending decision on locations in Bakersfield-Palmdale section.
(4.1.7)

e Resolved with PMT/EMT responses to review comments on 15% In-Progress Submittal 3 (TMSF)
submitted to PMT/EMT May 14, 2012. (4.1.7)

e Received PMT/EMT review comments on Earthworks Management Report, included in 15% In-
Progress Submittal 5 (Grading) submitted to PMT/EMT on June 8, 2012. Grading work on hold
pending decisions on alignment changes arising from discussions with Metro and Metrolink on San
Fernando Valley. (4.1.8)

e Responded to and resolved PMT/EMT review comments on Hydrology and Hydraulics reports,
included in 15% In-Progress Submittal 5 (Hydrology and Hydraulics) submitted to PMT/EMT June 8,
2012. (4.1.9)

e Responded to and resolved PMT/EMT review comments on utility conflicts and relocations report,
included in 15% In-Progress Submittal 5 (Utilities) submitted to PMT/EMT June 8, 2012. (4.1.10)

e Continued finalizing geotechnical reports to be included in Draft 15% Design Submittal — Full
Package. (4.1.11)

e ROW work continued as needed to support updating alignment and tunnel drawings. Responded
to and resolved PMT/EMT review comments on ROW report and cost estimate included in 15% In-
Progress Submittal 5 (Right-of-Way) submitted to PMT/EMT June 8, 2012. ROW drawings to be
included in Draft 15% Design Submittal — Full Package. (4.1.13)

e Resolved with PMT/EMT review comments on 15% In-Progress Submittal 3 (Roadways and Grade
Separations) submitted to PMT/EMT May 14, 2012. Responded to and resolved PMT/EMT review
comments on expanded set of drawings included in In-Progress submittal 5 (Roadways and Grade
Separations) submitted to PMT/EMT June 8, 2012 (4.1.15)

e Resolved with PMT/EMT some of the review comments on 15% In-Progress Submittal 4 (Systems)
submitted to PMT/EMT May 25, 2012. Agreed to update key plans and resubmit for further review.
(4.2)
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e Continued 15% cost estimating work liaising with PMT/EMT on development of project-specific unit
cost elements reflecting unique site conditions and configurations. Continued out-of-scope work
responding to PMT requests on cost and construction schedule. (4.7)

e Continued receiving, responding to, and resolving comments on 15% in-progress submittals. (4.9)
e Received PMT agreement to proceed with mapping, August 2, 2012. (4.11.1)
Key MEETINGS

e Review meeting with Metro and Metrolink, July 30, 2012.
e Union Station Master Plan briefing with Metro and PMT, August 16, 2012.

e Briefing meeting with Los Angeles Department of Water and Power to discuss power line crossings
and potential impacts on Valley Steam Plant, August 21, 2012.

e Meeting with Union Pacific Railroad, City of Palmdale and CHSTP Program Management Team,
August 24, 2012.

e Regional Consultant Engineering Managers bi-weekly telephone conference with EMT, August 6
and 20, 2012.

DOCUMENTS REVIEWED

e Draft dated 28-Aug-2012 of TM 2.8.1 Safety and Security Design Requirements for Infrastructure
Elements Rev. 0.
e Executed copy of CHSRA UPRR MOU Blended Service dated 11-Jul-2012.

ISSUES AND AREAS OF CONCERN

e Lack of definition on PMT/CHSRA requirements for phased implementation and the implications of
the blended approach. 15% engineering continues assuming the full build out to LAUS.

e San Fernando station alternatives will have to be redesigned to also function as temporary
terminus stations for the 10S and Bay-to-Basin phases. The new Business Plan indicates temporary
ridership far higher than the ultimate case that the station alternatives are currently designed for,
and draft operating plans show frequency of service that cannot be met with two platforms. Due
to these high levels of uncertainty, redesign of the San Fernando station alternatives will be a
significant addition to existing scope and schedule, and design criteria are urgently needed to avoid
delay to completion of 15% design and the Draft EIR/EIS.

e The alignment through the San Fernando Valley has been revised due to the addition of a Terminal
Maintenance and Storage Facility (TMSF) location, but the TMSF has significant impacts and as the
TMSF location and requirements continue to change, and additional TMSF alternative locations
have to be added to 15% design, further alignment rework is required.

e Alignments between SR 2 (Glendale Freeway) and LAUS have been revised to suit latest LAUS
configuration options, but it is understood that LAUS configuration is still subject to revision.

e Tunnel fire/life safety and ventilation requirements may impact tunnel configuration, including the
need for mid-tunnel ventilation facilities in the longest tunnels. Per PMT direction no further work
on tunnel aerodynamics or ventilation design is being pursued.

e Based on discussions with PMT/EMT, locations of traction power facilities have been developed,
but there is no confirmation of power utility company acceptance of power feed locations or
requirements.

CALIFORNIA 20 BT o
High-Speed Rail Authority e AHIGHSPHED RAL 01T VENLAE



Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — August 2012

e PMT and Authority direction is to assume sharing the Metro ROW in the San Fernando Valley.
Meetings with Metro/Metrolink are now ongoing. Metro’s requirements to reduce impacts and to
allow advance implementation of Metrolink improvements may require rework of the existing
alignment and other 15% engineering.

e PMT guidance on location of MOWF for 15% is needed. An updated report has been submitted and
it is currently assumed that the facility will be placed in the Bakersfield to Palmdale section.

e PMT and Authority direction is to assume sharing the UPRR ROW in Palmdale, but liaison with
UPRR is handled by the Authority and the RC has no confirmation of UPRR’s agreement,
requirements or criteria, although a meeting with UPRR was held this period.

TASK 5 - PROJECT LEVEL ENVIRONMENTAL IMPACT ANALYSIS

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Environmental Management (5.1)

e Organized and attended bi-weekly project progress meetings/ conference calls with the
environmental team.

e Attended PMT/PL Team bi-weekly meetings.
e Provided environmental input on the Sand Canyon Alternatives Analysis report.

e Provided environmental input on the TSMF Alternatives Analysis report.

Technical Studies (5.2)

e Continued preparation of technical analyses for the following environmental resources :

o

5.2.1 Transportation

5.2.2 Air Quality

5.2.3 Noise and Vibration

5.2.4 Biological Resources and Wetlands
5.2.5 Hydrology and Water Resources
5.2.6 Geology, Soils, Seismicity

5.2.7 Hazardous Materials and Wastes
5.2.8 Community Impact Statement
5.2.9 Relocation Impact Memorandum
5.2.10 Aesthetics and Visual Quality
5.2.11 Cultural Resources

O O0OO0OO0OOO0OO0OO0OO0ODOo

Key data gaps include environmental footprint for LAUS, description of 10S and blended approach,
construction staging area locations and access roads locations.

EIR-EIS Sections (5.3)

e Continued preparation of technical analyses for the for the following environmental resources:

0 5.3.1 Transportation

0 5.3.2 Air Quality and Climate Change
0 5.3.3 Noise and Vibration

0 5.3.5 Public Utilities and Energy
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5.3.6 Biological Resources and Wetlands

5.3.7 Hydrology and Water Resources

5.3.8 Geology, Soils, Seismicity

5.3.9 Hazardous Materials and Wastes

5.3.10 Safety and Security

5.3.11 Socioeconomic, Communities, and Environmental Justice
5.3.12 Local Growth, Station Planning, and Land Use
5.3.13 Agricultural Lands

5.3.14 Parks, Recreational and Open Space

5.3.15 Aesthetics and Visual Quality

5.3.16 Cultural Resources

O O0OO0OO0OO0OOO0OO0OO0OOoOOo

Key data gaps include environmental footprint for LAUS, description of 10S and blended approach,
construction staging area locations and access roads locations.

Reviewed the Merced to Fresno and revised Fresno to Bakersfield Draft EIR/EIS and incorporated
relevant text and discussion in to PL EIR/EIS Sections.

KEY MEETINGS ATTENDED

Organized and attended weekly project progress meetings/ conference calls with the
environmental team.

PMT/PL Team bi-weekly meetings.

DOCUMENTS REVIEWED

Merced to Fresno Draft EIR/EIS

Fresno to Bakersfield Draft EIR/EIS

Revised Fresno to Bakersfield Draft EIR/EIS
Draft Technical Reports and EIR/EIS sections

ISSUES AND AREAS OF CONCERN

As the details of the agreement to share Metro-owned ROW remain undetermined, the HST
alignments currently in development and consequently the project description may change. This
can have a significant impact on the environmental analysis, if future decisions are not in
accordance with current assumptions.

Inclusion of the TSMF in the PL Section at this late date may delay the finalization of alignments
through the San Fernando Valley due to the additional alignment variability and completion of the
15% preliminary engineering design in the location of the proposed facility. This in turn will delay
the environmental documents completion.

TASK 6 - STATION AREA DEVELOPMENT

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Activities this period included to reviewing PMT directives, memos, sections of the draft business
plan and circulars from other project sections for applicability to the PL section. Reviewed draft
technical studies and working drafts for station planning consistency.
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e Developed concept work plan for potential terminal station option in Burbank for Hollywood Way
location

e Analyzed revised Business Plan for potential changes to station planning efforts including potential
station along Hollywood Way.

KEY MEETINGS ATTENDED
e August PLA bi-weekly meetings.

DOCUMENTS REVIEWED
e 3.13 Station Planning, Land Use, and Development directive from PMT
e Blended Service Concept of Ops Draft June 2012
e Checklist for Practicability Analysis for Checkpoint B
Caltrans Traffic Noise Analysis Protocol 2011

TASK 7 - DRAFT AND FINAL EIR EIS

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e The concurrence on Checkpoint A received on July 19, 2012.

e Alternatives (Chapter 2) - Continued work on Chapter 2 to incorporate changes in the alignment
and other project elements in the Project Description. Continued preparation of Checkpoint B
packet as per the outline provided by the PMT

KEY MEETINGS ATTENDED

e PMT/PL Team bi-weekly meetings.

e JV meetings.

TASK 8 - CERTIFICATION OF EIR/EIS DOCUMENTS AND PERMITTING

e No work performed.

TASK 9 - RIGHT OF WAY PRESERVATION AND ACQUISITION SERVICES

e No work performed.

CALIFORNIA 23 e [————

High-Speed Rail Authority ARUP



Palmdale to Los Angeles HMM/URS/Arup (JV)

Progress Report — August 2012

CHST DELIVERABLES LOG
CHST-PL Section (#233268)

PMT

WES Date Posted Comments
No. WBS Description Deliverable to P52 Recv'd Rev ProjectSolve Location
45. Regional Consultant Section > Al. Paimdala-LA
1 PROJECT MANAGEMENT g
14 Project Mgml Review & Update of Project Management Plan 27-Aug-10 RO5 4 egional Consuitant Section = A1 Palmdale - LA (HMM) = 6
Business, PMP, QA & Risk Plan > Project Mamt Plan (PMP')
1.1.1 |Project Mgmi PMT Bi-Weekly Mestings. Agendas & Minutes (24) Weekly nla Bl wWily ben Praject Managemant > 35 Meebings > FY 2
Taam Meotings
12 QASQC Review & update Qualty Plan T-Jan-11 nia ROO 5
25-Jan-12 nfa RO1
Qually Audit Reporls (HMM) 21-Jun-11 nfa na
28-Feb-12 nfa nig Aion > Al Palmdale - LA [HMM} > 8
Business, PMP, QA & Risk Plan > Quality Assursnee > JV Team
Ausdils
Quakty Audil Reports (ARUP) 13-Jan-11 nfa nfa
21-Feb-12 nfa n'a 4% Fegional Consultant Section = A1 Palmdale - LA (HMM) > 6
Blusiness, PMP, 04 & Rigk Plan > Quality Assurance > M Team
ALty
Qualkty Audit Reports (URS) 13-Jan-11 nfa nia
?? nia na 4%, Regienal Consuitant Section > AT, Palmaale - LA (HMM] > &
B 55, PMP, QA & Risk Plan > Quality Assurance > JV Team
Audits
13 B it Centrol & Proj sl nt Control: File Naming Procedures 7-Cct-10 nfa ROO 45 Regional Consultant Section > A1, Falmdale - LA {HMM] > 1
Frojoct Management and Admin > 10 Documant Contre
Document Control: P52 File Mainlenance 24-Jul-11 nfa [T
14 |Schedule. Budget & Prog. (Annual Work Plan (FY2010-11) 25-Apr-10 27-May-10 w2 CAHSR 45 Regonal Consultant Section = A1 Pal LA
Reporting (HM) = 4 Work Flans = FY2010-11 AWF = PL_FY2010-
11_AWF_SourceFiles_Ver?
B-Jun-10 v3 CAHER - Program Mgmt [1325 }1. Program Management &
Admin = 435 sultant Sechon > A1, Palmdale - LA
[HMM) > 10_11 AWP PLA Marsion 3_34
20-Aug-10 vaA
14 |Schedule, Budgel & Prog. (Annual Work Plan [FY201112) 7-Mar-11 | 14-Mar-11Andy| vl My ProjectSolve » CAHS
|Repanting 17-Mar-11 PMT Falmdaie - La (HMM)
21-Mar-11 PMO L& = FY11-12 AWF Verl
1-Apr-11 | 4-Apr-11 FMT [ My Frojectsolve = CAHSR 45 Regional Consullant Secton = A1
B-Apr-11 AN Palmdai - LA {HMM) > & Work Plans > FY2011-12 HMM_Palm
15-Apr-11 EMT L& > FY11-12 AWP Verd
25-Apr-11 26-Juk-11 V3 My ProjectSolve > CAHSR 45. Regional Consultant Sechon » A1
Paimdale - LA (HMM) >4 Work Plans > FY. 1-12 HMM_Palm-
LA > FY11-12 AWP Verd
28-Jun-11 Mone vaA My FrojectSolve > CAHER 45 Regional Consultant Sechon > A1
Faimdaia - LA (HMM] > & Work Flans > FY 20 M_Paim.
LA > FY11-12 AWP Ver3A (Updats)
26-Aug-11 Complele 7] CAHSR 45 Regional Consultant Saction > A1 Palmdals - LA
[HMM) = 4 Work Plans = FY2011-12 HMM_Palm-LA > FY11-12
AWE Verd
14 |Schedule, Budgel & Prog. Annual Work Plan (FY201213) Verl 6-Apr-12 vl 45 Regional Consuitant on > A1 Falmdalg - LA {HMM] > 4
|Reporting Wark Plans Pam-LA > FY2012-13 AWP
[Annual Work Plan [FY2012-13) Ver2 16-May-12 v2
[Annual Work Plan [FY201213) Ver2 28-Jun-12 w3
18-Jul-12 vaA
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CHST DELIVERABLES LOG
CHST-PL Section (#233268)

PMT
Date Posted Comments
WES Description Deliverable to P52 Recv'd ProjectSolve Location
22-Jul-12 va o1
14  |Schedule. Budgel & Prog. Monlhly Invoice Monthly *egional Consultant Section = Al Palmdale - LA [HMM) = 8
Reporting L
Monlhly Progress Repord Manthly nsultant Section > A1, Paimdale - LA (HMM] > 8
1 )
Eamed Value Report Manthhy eI nsutant Section > A1 Palmdale - LA (HMM] > &
Update & Y Monthly clion > A1, Palmdale - LA (HMM) > 7
15 ﬁsk Management Rizk Review Reglster {July 2010) 12-Aug-10 chon = Al. Palmdale - LA {HMM]
k Plan > Risk Regisiries > FY1011
Register
Risk Review Register (Aug 2010) 27-Aug-10 29-Sep-10
Risk Raview Register (Oct 2010) 21-Dec-10
Risk Review Register (Mov 2010) 21-Dec-10
Risk Review Register (Mar 2011) 26-Mar-11
Risk Review Register (May 2011) 21-Jun-11
Risk Register Now B0 Risk Management > 10, Rigk Management 10-11 > 15
Managed by Program Risk Management
FB
CHSTP - Palmdale to Los Angeles Section > 35
2 PUBLIC f AGENCY PARTICIPATION 8 Rl g
Public/Agency Participation
211 |Public Paricipation Plan Public Paricipation Plan (FYOT/08) 26-Jan-09 RO2
211 |Public Paricipalion Plan Public Paricipation Summary Report (FYD8/03) §-Jul-09 ROD ciAgency Paticipabon * Public Participal
Public Parlicipation Plan (FY09/10) 18-Jan-12 RO1 icfAgancy Participation > 80 Public Partid
Public Paricipation Plan (FY10/11) 18-Jan-12 RO0
Publc Paricipation Plan (FY11/12) 18-Jan-12 RO0
2.1.2 |Public Paricipation Plan tubic Outreach Weekly Summary (FY1213_P-LA) Weekly nfa nfa treach Management >
of [P-LA]J
214 |Publc Pariicipaiion Plan Publc Outreach Mig Register (FY1213_P-LA) Weekly nia nfa freach Management >
LA)
221 |CaHST Agency Coordinalion Plan |Agency Coordination Plan 22-Dec-08 ROO _ogrdination Plan >
Agency Coordination Flan
12-Mar-10 RO1
CHSTP - Palmdale to Los Angeles Section > 40
3 PROJECT DEFINITION 15% g
Project Definition.
341 |Allernatives Analysis Th- Initial Development of All's (IDA) SR134 to Paimdale 30-Jun-09 ROO 40 Propect Detnibien > 10 Al vas Analysis Report > 10 A8
WWerking Dran > R A0, Maeling July 1st 2009
342 |Allernatives Analysis (Agency & Slakeholder Oulreach 22-Dec-10 35 PublicAgency 0 Agency Coordination
12-Mar-10
345 |Allemnatives Analysis [Preliminary AA Repon 7-Juk-10
345 |Allernatives Analysis WMF Site Seleclion Report (In-progress Draft) 23-Jun-11 ROO
347 |Alernatives Analysis F W AA Repon F to CHSRA Board T-Juk-10 v2)
Pralimi:
349 |Allernatives Analysis SAA Report 15% [LAUS-Sylmar) 28-Aug-10 31-Aug-10 ROD 40 't /10 Altematives Analysis Report/ 10 A8
k al A
28-Zep-10 ROO 10 Altematives Analysis Report/ 10 A4,
2-Fab-11 ROO 40 Proy @ &
Waorking Draf 3l Af,
14-Feb-11 ROO 40 Project Defnifion’ 10 Altematives Analysis Report! 10 A&
Voll(v2T) |Working Draftf Supplemental A4
Vol2(w12)
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WES

No.

WES Description

Deliverable

CHST DELIVERABLES LOG
CHST-PL Section (#233268)

PMT
Date Posted Comments
to P52 Recv'd

ProjectSolve Location

18-Feb-11 ROD Al Propecd Dafniion 10 Altsmatives Analysis Repan/ 10 A4
Voli(v29) [Working Draftf Supplemental A4
Vol2(v13)
22-Feb-11 RODO 40 Project Definition > 10 Altemaiives Analysis Report > 10 A&
Voll(va1) |Working Draft > Supplamental A4 (Working Draft for March 2011
Vaol2ivid)
22-Feb-11 RO0 o Defniion > 10 Altemalives Analysis Report > 20 Al
Vell(v2) > Bupplemental A8 March 2011
Wol2ivif)
SAA Plan&Profile Dwgs (LAUS-Sylmar) 22-Feb-11 ROD 40 Project Dafinition > 10 Alternatives Analysis Report > 20 A8,
Jraft > Supplemental AA March 2011
SAA Cross Sectlon Dwgs (L AUS -Sylmar) 22Fab-11 ROD tion = 10 Alternatives Analysis Report > 20 A8
tal A0 March 2011
34.9 |Allernatives Analysis SAA Report 15% (Vol 1) (Palmd ale-Sylmar) 27-Jul-11 29-Sep-11 ROO > 10 Alternatives Analysis Report > 10 A4
Warking Draft > Supplemsntal A8, - Palmdale to Syimar (Sugust
2011)
1-Nov-11 14-Jan-12 RO1 "1_(.' Propect Dafinition > 10 Altematives Analysis Raport > 20 A8
Drafl > Supplemental AR Movembser 2011
RO1 A0 Project Definition > 10 Al ves Analysis Report » 20 A
20-Jan-12 02-Feb-12 w17y Draft > Supplemeantal A4 Apdl 2012
12-Feb-12 14-Feb-12 va4)
02-Mar-12 13-Mar12 (v28)
14-Mar-12 20-Mar-12 (vag)
22-Mar-12 05-Apr-12 (v2g)
06-Apr-12 09-Apr-12 (v32)
09-Apr-12 Final (vas)
349 |Allernatives Analysls SAA Report 15% (Vol 2)_Appx A&B [Palm-Sylmar) 27-Jul-11 ROO 40 Project Definition = 10 Altemnatives Analysis Rep
Warking Draft > Supplemsntal A4 - Palmdals to Syl
2011)
RO1 40 Froject Dafinifion > 10 Allemalives Analysis Repor = 20 A7,
18-Jan-12 05-Feb-12 (@) Draft > Supplemental A4 April 2012
07-Feb-12 14-Feb-12 w12y
06-Apr-12 Final (v15)
349 |Allernatives Analysis SAA Plan & Profile_Appx C (Palm-Sylmar) 27-Jul-11 ROO 40 Progect Dafinit atives Analysis Report > 10 A%
Working Draft > S 0, - Palmdale to Syimar (August
2011)
RO1 40 Progect Do fnitien > 10 Altematives Analysis Report > 20 Aa,
12-Dec-11 v2) Craft > Supplamaental A% April 2012
16-Mar-12 v3)
03-Apr-12 (vE)
349 |Allemnalives Analysis SAA Cross Section Dwgs (Palmdale-Sylmar) Aia Fha Ala
ov-2044
349 |Allernatives Analysls SAA Board Staff Paper_Apiil 2012 (Palm-Sylmar) {00S5) 40 Frogect Debnibion > 10 Alternatives Analysis Report > 20 A&
28-Mar-12 29-Mar-12 v2) Cira upplermental A8 Apeil 2012
23-Mar-12 Mingr type (v4)
06-Apr-12 Flnal (v5)
343 |Alernatives Analysis SAA Board PRESENTATION [Palm-Syimar) 17-Jan-12 Draft
15-Mar-12 Dran
20-Mar-12 v2) I
28-Mar-12 (vE) > Supplemental A8 Agnl 2012
09-Apr-12 | For Dry Run v8)
17-Apr-12 Final (D)
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CHST DELIVERABLES LOG
CHST-PL Section (#233268)

PMT

WES Date Posted Comments
No. WES Deseription Deliverable to P52 Recv'd ProjectSolve Location
3439 |Allernatives Ananlysuis Preliminary Noise & Vibration Assess: Sludio Property (SC Align) (D0Ss) A0 Propect Defni =10 Altermatives Analysis Report > 20 AA
30-Mar-12 RO4 Diraft > Preliminary Sound Stage N&Y Assessment
349 |Allernatives Analysis Conceplual |-5 Corridor Align Al {Bkfld -Sylmar) 12-Aug-11 Was not posted to ProjectSolve at the Authority's request
15-0ct-11 ROOD 40 15 {Grapsvins ) Feasibility Report > Drat > supersadad version
S-Mov-11 RO1 40 |5 | Grapevine ) Feas: Report > Drat
Conceplual -5 Coorldor Align Alt (Bkfid-Sylmar) DRAFT G=Jan-12 ROD 40 Progect Defribion > 40 -5 (Grapevine) Feasibility Report > Dratt
Conceplual |-5 Cooridor PRESENTATION [Ekfld-Sylmar) DRAFT 9-Jan-12 DRAFT n > Draft|
(vd)
349 |Alernatives Analysls Conceplual I-5 Study Appendlx A - Cost Tables [EkNd-Syimar) S-Mov-11 A0 Progect Defini 0 |-5 (Grapevine) Feasibility Report > Draft)
> superseded v n
4-Jan-12 AD Project Defnition =40 |5 (Grapsving) Faasibility Report = Draft|
349 |Allernatives Analysis [Appx B - Bela Adjusiments (Bksfid-Sylmar) S-Nov-11 40 Projact Definition -5 (Grepeving) Feasibility Report af]
= superseded version
(Appy B - Eslimale Adjusiment Backup Sheel (EKsid-Sylimar) S-Mov-11 4 et Dafini > 40 |-5 (Grapevine) Feasibility Report > Draft|
> superseded varsion
CHSTP - Palmdale o Los Angeles Seclion > 45
4  PRELIMINARY ENGINEERING & ALIGNMENT s : 3 g
Preliminary Engineering
4.1 Prelim Eng 15% Infrastructure
4.1.1 |18% Infrasir: Surveys Survey & Mapping Repert 12-Juk-10 nia ROO 45 Frefiminary Enginesnng > 10 infrastructure > 160 Surveying &
Mapping > n
412 [15% Infrasir: Alignment Basls of Alignment Design Reporl 4-Jan-11 ROO In-progress Submittal 1 - Aligament > 15% In-P s Submaital
Alignment [Jan 3011)
14-Jul-11 RO1 In-progress Submillal 1 - Alignment > 15% In-Progress Submitlal-
Aligrment {July 2011)
2-May-12 ROZ In-progress Subrmittal 1 PL Aligrment > 15% in-Frogress Design-
Aligrenent [April 2012)
(Alignment Plan & Profile 3-Jan-11 ROD In-progress Submittal 1- Alignment > 15% In-Frograss Submiltal-
Aligrament [Jan 2011}
14-Jul-11 RO1 In-progress Subrmittal 1- Alignment > 15% In-Proaress Submiftal-
Alignment [July 2011) > PlangProfils & Typcial n Drwgs
27-Apr-12 ref. only
grment (Aprl 2012}
(Alignment Cross Section Dwgs 3-Jan-11 ROO -p 55 Submittal 1 - Alignment > 15% In-Progress Submittal-
(incleded in Plan & Profile) Alignment (Jan 2011)
14-Juk-11 RO1 n-progress Submittal 1 PL Alignment > 15% In-Frograss
al-Aligny iy 2011)
27-Apr-12 ref.only |n-progress Submittal 1: PL Alignmant > 15% in-Prograss Dasign
Aignment (Apnl 201
[Alignment Typical Saclion Dwgs 14-Jul-11 RO1 IN-progress Submittal 1 - Alignment > 15% In- Qress Submittal

(included it Plan & Profie)

ment (July 2011} > FlandProfile & Typel
[duty 2011)

tion Orwgs
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WES

No. WEBS Description

CHST DELIVERABLES LOG
CHST-PL Section (#233266)

Deliverable

PMT

Date Posted Comments

to P52

Recv'd

ProjectSolve Location

27-Apr-12 ref.only [n-progress Submittal 1) PL Aligrment > 15% in-Prograss Design-
Aligranent (Aphl 2012)
Alignment Mefrolink Dwgs 3-Jan-11 ROD In-progress Submittal 1- Alignment > 15% In-Frogress Submiltal-
{inciuded i Plarn & Proffile) Aligranent [Jan 2011)
14-Jul-11 RO1 in-progress Submittal 1 - Alignment = 15% In-Frogress Submiftal-
Alignment (July 2011} > Plan&Profile & Typcial £ n Drwgs
[ July 2011)
27-Apr-12 ref. only |in-progress Submittal 1. PL Alignment > 15% In-Progress Design-
Lalignment (Apl 2012}
|I_§apnrl -C ion Staging & Seq g Concepls B-Jun-12 RO1 80 Design Submittals and Reviews > 10 in-progress Dasign
Submitlals and Reviews > g ital 5 PL Utilities,
MOW Facilibes, Trackside Access & Other > 18% IPS Temporary
[ Facili
Construction Staging Areas Dwgs 8-Jun-12 nfa
MOW Faciliies, Tra
Construchon Facilities (Jurs 2012}
4.14 |15% Infrastr: Stalions (Reports) Stations Concepl Repor (includes: Buena Vista, Branford, San OTS ONLY A0 Cresign Subrmittals and Reviews > 10 n-progress Design
Fernando, Paimdale West & Paimdale East Stations) March 2011 bmittals and Reviews > In-Progress Submelial 3: PL Stations,
14-May-12 RO2
Seps > 15% IPS_PL-Stabons, VMF & Grade
> Stations
Station Traffic Control & Parking Requirements Report OTS ONLY B0 Dosign Submttals and Reviews > 10 in-progl
March 2011 Submittals and Reviews > In-Progress Submttal 3
VMF & Grade Seps > 15% IPS_0OTS_PL-Stations {Mar 2011}
15% Infrasir: Siallons (Dwgs) Statlon Drawings (Includes: Buena Visia. Branferd, San Femnando. OTS ONLY nfa
Palmdale Wesl & Paimdale Easi Stalions) March 2011
14-May-12 nfa | E0) esign Subrellals and Reviews > 10 n-progress Des
Submittals and Reviews > In-Progress Submittal 3: PL Stations
VMF & Grade Seps > 15% IPS_PL-Stations, VMF & Grade Seps
(May 2012) = Stations
Empire Ave & -5 Widening Struclures Repeor 2-0et-10 Recv'd RO4 4! iminary Enginesring > 10 Infrastructure > 40 Bridges and
Elevated Structurss > Empirs Avenus & Ave F5 Widsning 1ssues >|
Revision 4
Empire Ave & |-5 Widening Struciures Reporl 19-0ct-10 ROS 45 Preliminary Enginesring = 10 Infrastructure > 40 Bridges and
Elevated Structures > Empirs Avenus & Ave 5 Widening lssues =
Revision 5
Structures - Caltrans Seclion Report 11-Oct-10 ROO T
SRA Section Report P-LA draft issusd
415 [15% InfrasirBridges & Elevated Rall Structure Drawings 27-Apr-12 nfa In-progress Submittal 3 FL Endges & Elevated Structures and
Struclures (Dwgs) {inciuding notes o reviewer) Tunnals > 15% In-Frogress Submittal_Bridges&Eley Structu
Tunnals (Apr s Crawings
4.1.6 |15% Infrasir: Tunnels {(Reports) | Tunnel Design & Construction Report 18-Mar-11 Naone RevB Submetals and Reviews > 10 in-progress Design
Submittals and Reviews > In-prograss Subimittal 2-
Bridges&Structures, Stabions Tunngls > Tunnels
27-Apr-12 RevD |80 Design Submsttals and Reviews > 10 in-progress Design
Submittals and Rayiows > In-progress Submittal 2 L Bridges &
Elevatad Slructures and Tunnels > 15% In-Prograss
Submittal_BridgesSElev Structures & Tunnals (Apr 7012} =
Tunnsls
Tunnel Systems & Fire/Life Safely Repor 17-Sep-10 45 Pradiminary Enginaenng > 10 Infrastructure > 50 Tunnals
[Appication of TM 2 4.6 TSEFCZ Regquirements to Tunneks 26-0c1-10 RO1 45 Pretiminary Engineenng > 10 infrastructure > S0 Tunnels >
(008) Application of TM 2 4 & TSEFCZ Requitements lo Tunnels
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Palmdale to Los Angeles HMM/URS/Arup (JV)

Progress Report — August 2012

CHST DELIVERABLES LOG
CHST-PL Section (#233268)

PMT

WES Date Posted Comments
No. WBS Description Deliverable to P52 Recv'd ProjectSolve Location
4.1.6 |15% Infrastr: Tunnels {Dwgs) Tunnel Installations Dwgs 18-Mar-11 |  30-Mar-11 45 Prefiminary Enginsening > 80 Dasign Submittals and Reviews >
Do Submiltals and Reviews > In-progress
uctures Stations, Tunnels > Tunnals
Tunnel Liner (Twin Bored Soft Ground) Dwys 27-Apr-12 nfa bmittals and Reviews = 1 progress Design
and Reviews > In-progress Submiltal 2. PL Bridges &
and Tunr 5% In-Progre:
& Tunnels (Apr
4.1.7 |15% Infrasir. Buildings of-Way (MOW) Req Report 2-Sep-10 14-Sep-10 ROO 45 Prefiminary Engineenng > 10 Infrastructure > 80 Buildings
24-Nov-10 RO1
4.1.7 |15% Infrastr: Bulldings Vehicle Maintenance Faciity (VMF) Report 28-Mov-11 RO1 A% Prefiminary Enginesnng > 10 Infrastructure > 80 Buildings >
V! Mairton, @ Facility
14-May-12 RO2 B0 Cresign Subrmittals and Reviews > 10 n-progress Cu
S and Reviews > In. s Submidlal 3. PL
WMF & Grade Seps > 15% IPS_PL
(May 2012} > VMF
4.1.9 [15% Infrasir: Hydrology / Floodplain Impacis Assessmenl Report 30-MNowv-10 RO2 45 Preliminary Enginesring = 10 Infrastructure > 80 Hydmlagy /
|Hydraullcs Dralnage Hydraulics / Drainage
Hydrology & Hydraulics Report 22-Apr-10 RO1 45 Prehminary Enginesnng > 10 Infrastructure > 80 Hydmlogy /
Hydraulics f Drainage
Stormwater Managemenl Repor 29-Nov-10 Recv'd RO2 46 Prafiminary Enginesing > 10 Infrastructurs » 80 Hyarelagy /
Hydraulics / Drainage
LHilitles Invesiigation & Verification Plan Report 26-0ct=10 ROO 45 Preliminary Enginesnng > 10 Infrastiaciure > 80 Uhilibes =
LHhlibies Irne ation Repod (Oct 2010}
4.1.11 [15% Infrasir: Geotechnical Geclechnical Summary Report (Desk Study) G-Juk10 45 Freliminary Enginesening = 10 Infrastnsciure > 100 Geotechmios
> FY 2010-11 In-Progress Reports
Sile Investigation Plan 1-Juk-10 ROD
4-Apr-11 RO1 4% Prafiminary Enginesnng > 10 Infrastructure > 100 Gectechnical
- > FY 2008-10 In-progress Reports
4.1.15 [15% Infrasir: Roadway/Grade WIP.Grade Separation Qutreach Materiaks 20-Sep-11 WiF 45 Prefiminary Enginesring > WIP For Information Crdy > 11-0308
Seps Grace Seperation Oulreach Materals
20-Sep-11 wiP 45 Prefiminary Engineering > WIP For Information Ordy > 11-0208
waperation Oulraach Mater:
Grade Separafions (Sireets Depressed or Elevated) Report 31-Aug-12 WIP 45 Preliminary Enginesnng > WIP For Information Only > 12-0831
Daran Overerassing In Frogress 1% Grade Saps (Doran Crossing)
Roadway Plans & Profiles 14-May-12 nia 80 Design Submittals and Reviews = 10 In-progress Design
Submittals and Reviews » In-Progress Submittal 3: PL S
WMF & Grads Seps > 15% IPS_PL-Stalions, YMF & Grade
(May 2012) > Grade Saparations
Grade Sep (Streets Dey dor 1 DI a: 14-May-12 nia 40 Dlesign Submittals and Ravisws > 10 in-prograss Dasign
Submittals and Reviews > In-Prog:
WMF & Seps > 15% IPS_PL-Stations, VMF & Grade 5
(May 2012) > Grade Separations
4.2  Prelim Eng 15% Systems
421 |15% Systems: Traction Power Tech Memo = Traction Power System 02-Jun-10 Recv'd RO1 45 Prehiminary Enginesnng > 20 Systems > 10 Trachon Power >
Including: Substation Site Plans, Station location Dwgs & Plans Traction Power Systems
Also including: LItlity Co. Substalion Location Dwgs & Iransmission
Lines Align Plans
29-5ep-10 RO 4% Profiminary Enginesnng > 20 Systems > 10 Traction Powar >
Traction Power System Report
Traction Power Substation Sile Plans 29.Sep-10 RO3 I% Froliminary ENgineenng > 20 Sysiems > 10 1rachon Fower >
{included i "TM-Traction Pwr System”) Temchine Enimr ystmiiags
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Palmdale to Los Angeles HMM/URS/Arup (JV)

Progress Report — August 2012

WES Description

CHST DELIVERABLES LOG
CHST-PL Section (#233268)

Deliverable

to P52

PMT
Date Posted Comments

Recv'd

Pm]el:lSaI\re Location

Power Supply A {Report & Dr gs) 25-May-12 RO1 g Subrittals and Révisws = 10 n-prograss Dasign
uLﬂls and Reviews > In-progress Submiltal 4. PL Systems
422 |15% Syslems: PUC/Power Tech Memo - Engineering Requirements for Grid Conneclions 23-Dec-10 Recv'd ROD 45 Prefiminary Enginesring = 20 Systems > 10 Traction Power >
Conneclions (incloded i “Powsr Supoly Arrargernents Report”) Fower Supply Arrangements Report (12-2010)
LHility Company Substation Localion Dwgs 29-Sep-10 Recv'd RO3 ary Enginegsring > 20 Systems = 10 Trachion Pawar =
(included in "TM - Traction Pwr Gystem") Power Systems Reports
423 |15% Syslems: Overhead Contact |Tech Memo - Conceplual ©CS Design 16-Jun-10 Recv'd RO1
|System (OCS)
424 [15% Syslems: C ation: Ci ations Sysh Block D Layouls & Site Plans 2-Jun-10 RO1 A5 Preliminary Enginesnng > 20 Systems * 40 Communications
425 |15% Systems: Trackside Services |Wayside Equipment Location Plans Dwgs 15-Mar-11 4% Preliminary Enginesring > 20 Systems > 50 Trackside Senvices
> Additional 15% Design Drawings
Typical Cable Routing Plans & Detal Dwgs 2-Jun-10 RO1 45 Prefiminary Enginesring > 20 Systems > 40 Communications
({included in Communications Repor)
4.9 Prelim Eng 15% Design Submittals
4.9.2 [15% Design Submittals In-progress Submital: Structures OTS oTs A0-Mar-11 [n-prograss S nm.|r,1| # PL Bridges & Flevated Structures and
18-Mar-11 22-Apr-11
Structures
492 [15% Design In-prog bmiltal: Viaducis OTS oTs J0-Mar-11 ubmittal 2. PL Bridges & Elevated
18-Mar-11 r-Progress Submittal_OTS
& Tunnals {Mar 2011} > Tunnels
452 |15% Design Submital In=prog) bmiial: Tunnels OTS oTs A0-Mar-11 In-progress Subrmittal 2 PL Bridges & Elevated Structures and
17-Mar-11 Tunnels > 15% In-Progress Submittal _OTS Bridges&Eiav
St & Tunnals (Mar 2011} = Bridgas & Elevated Structures
493 |15% Design In-prog : Stalions OTS oTS 26-Apr-11 Submitials and Reviews > 10 n-progi
16-Mar-11 itals and Reviews > In ress Submittal 3
VMI & Grade Seps > 15% IPS s > 15% PS5,
(Mar 2011)
495 |15% Design bmiital: Utiity Relo, MOW Facilities, Hydrology & CHETF - Palmdale to Los Angeles Section = 45 Preliminary
demulbs Drahage Rnadu_vaﬁ & Grade Seamllun Enginesring > 10 Infrastructure > 60 Buildings
CHSTP - Palmdale to Los Angeles Section > 60
by ENVIRONMENTAL IMPACT ANALYSIS (EIRIEIS) . 9
EIR/EIS Technical Reports
521 |Technical Reporis Transporiation (Baseline & Tech) 02-Mov-10 nfa 60 EIREIS Technical Reports > 10 Transportation (Traffc, Transit)
ircuiat arkang and Frasght Rail) > iraft Transportation
Taoh Rep
52.2 |Technical Repors Air Guality (Baseline & Tech) 27-Aug-10 nfa 60 EIREIS Technical Repots > 20 Air Quality > 20 Draft Air
W Quality Tech Report
523 |Technical Reports Moise & Vibration (Baseline & Tech) 31-Aug-10 50 EIR/EIS Technical Reports > 30 Maoise & Vibration > 10
an Tach Report
524 |Technical Reporis Eolog‘y & Wetlands Tech Repori: 2%-Mar-10 nfa | R 40 Baological Resources &
ands (Wetland Delineation Report & BA) > 10 Working Drat
gy & Wadla Report = PL_Draft
EBroResmivetland BL_RO0 pat
Biology & Wetlands Tech Repor: B0 EIR/EIS Technical Reports > 40 B cal Resourcas &
Biological Resources Survey Plan 06-Jun-12 RO2 Weatlands (Wetland Delingation Report & BA) > 10 Working Draf
13-Juk-12 RO3 Biology & Wetlands Tech Report * Bio Sunvey Flan
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Palmdale to Los Angeles HMM/URS/Arup (JV)

Progress Report — August 2012

WBS

No. WBS Description
Technlcal Reports

CHST DELIVERAELES LOG
CHST-PL Section (#233266)

Deliverable

Date Postad

to PS2
B=Jun-10

PMT
Commants
Recv'd

= B0 Geolagy, Sails, &
hnical
>eologicResourcesBLRspor_Drat

5.2.7 |Technical Reports Hazardous Malerials & Wastes Baseline 9-Dec-10 8-Jan-10
528 |Technical Reports Community Impact Assessmenl 30-Apr-10
5.3 EIR/EIS Sections EIRIEIS Baseline Scheduls iAftected Emironmental Analysis
531 |EIREIS Seclions Transporiation 28-0ct-10 70 Draft EIR/EIS > 50 Ch 3 Al d Env & Env Corse T
20 3 2 Transportation > 10 nsportation Warking Craft >
Crat-Transportaon EIR 10 20 10
53.12 |EIR/EIS Seclions Local Growth, Stalion Planning. & Land Use ImpacisMiligation S-Nov-10 fODratt EIREIS >S50 Ch 3 cted Env & Env Consequences >
0 313 Local Growth, Stabon Planning & Land Use > 10 3
|.ocal Growth, Station Planning & Land Use W
5313 |EIREIS Sections Land 27-Aug-10 ROD 10 Draft EIRAEIS > 50 Ch 3 Affected Env 8 Env SOqUONCEs >
140 314 Agricultural Land = 10 3.14 Agncullural Land Working
all
5.3.16 |EIR/EIS Seclions CulturalF &l et 10-Aug-10 ROO
CHSTP - Palmdale lo Los Angelas Section > 20
6  STATION AREA PLANNING \ g
Station Area Planning
6.2 Etalhn Area Development Plans  [Burbank Station 15% 5§5-Oct-10 CHSTP - Palmdale to Los Angeles Section > 20 Station Area
Flanning = 15 Burbank Station
Faimdale Statians 15% 5-0¢t-10 (CHSTP - Paimdale te Los Angeles Section > 20 Station Area
Planning > 054 Palmdale Station
Zan Fernando & Buena Vista Stations 15% 5-Oct-10 CHETP - Palmdale to Los Angales n > 20 Station Area
Fianning > 301 San Famando Stafion
7 DRAFT AND FINAL EIREIS CHSTP - Palmdale to Los Angeles Section > 75 Final
EIR/EIS Document
7.1.2 |Administrative Draft EIR/EIS E‘urpn;e & Meed (Chapler 1) 5-Aug-10 ROD 70 Oraft EIR/EIS > 30 Ch 1 Purpose and Nead > 10 PEN Warking
Dirail
8-Apr-11 RO1
10-Feb-12 3-Mar-12 ROZ
28-Mar-12 10-May-12 RO3 70 Drafl EIR/EIS > 30 Ch 1 Purpose and Need > 20 PPEN Draft
11-May-12 clean RO4
22-Jun-12 clean ROS
*7.1.2 |Administrative Draft EIR/EIS Submit Check Paint "A" to COE & EPA 15-May-12 19-Jun-12 RO4 T Draft EIR/EIS > 20 Ch 1 Purpose and Meed > 20 PEM Draft >
USACEASEPA Checkpoint A Submittal 091512
26-Jun-12 20-Juk-12 ROS
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PLANNED ACTIVITIES NEXT PERIOD

TASK 1 — PROJECT MANAGEMENT

e Continue to hold meetings with stakeholders to discuss grade separations and Vehicle Maintenance
Facility

e Continue to hold meetings with the Authority, the PMT and Metro

e Attend meetings to discuss blended approach in the Valley.

e Continue updating project schedules based on progress of work and changes warranted due to
additional scope of work, if any.

e Continue updating earned value statement based on the progress achieved.

TASK 2 - PUBLIC PARTICIPATION PROGRAM

e Continue to brief stakeholders within the Palmdale to Los Angeles section on statewide and section
specific matters:
0 Cities of Glendale, Burbank, San Fernando, Los Angeles, Santa Clarita, and Palmdale
0 Towns of Acton and Agua Dulce
0 Community, business and environmental justice organizations.
e Continue to work with Stakeholder and/or Technical Working Groups to ensure information
provided per request.
e Continue to update the stakeholder database to ensure that the appropriate stakeholders are
involved in the outreach process.
e Continue to coordinate outreach efforts with LA to Anaheim, LA to San Diego and Bakersfield to
Palmdale teams.

TASK 3 - PROJECT DEFINITION

e Complete draft additional informal Supplemental Alternatives Analyses (AA) for the Palmdale to
Los Angeles section to identify additional TSMF locations to be carried through 15% design and the
environmental process. (3.4.9 out-of-scope work)

e Complete draft further informal Supplemental Alternatives Analyses (AA) considering whether the
proposed “Santa Susana” tunnel between Sylmar and Santa Clarita should be extended under the
Sand Canyon area. (3.4.9 out-of-scope work)

TASK 4 - 15% ENGINEERING

e Continue developing adjustments to the alignment in the San Fernando Valley, as requested by
Metro and Metrolink, and directed by PMT. (4.1.2)

e Revise SR 14E alignment in Palmdale no longer treating City of Palmdale Rancho Vista (Avenue P)
grade separation as a constraint to improve UPRR/Metrolink ROW width near East Palmdale station
location. (4.1.2)
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e Consider alternative station location at Burbank, north of Hollywood Way, as requested by Metro
and Burbank Airport, and directed by PMT. (4.1.4)

e Continue updating geotechnical reports for 15% Draft Submittal. (4.1.11)

e Complete updating ROW drawings for 15% Draft Submittal. (4.1.13)

e Continue finalizing grade separations based on comments from cities, Metro and EMT, and results
of Valley-wide traffic study. (4.1.15)

e Prepare new key plan(s) for traction power facilities and coordinate with alignment drawings for
further PMT/EMT review. (4.2)

e Continue developing 15% Infrastructure capital cost estimate. (4.7.1)
e Continue preparation of 15% Draft Submittal. (4.9)

TASK 5 - EIR / EIS ANALYSIS

e Continue work, as feasible with the available data, on the technical studies (5.2).
e Continue work, as feasible with the available data, on the EIR-EIS sections (5.3).

TASK 6 - STATION PLANNING

e Support AVA and Engineering Team in the development of the 15% design for the various station
options as needed.

e Support Environmental Team in preparation of Draft EIR/EIS chapters

e Review and revise station plans as needed based on direction from PMT regarding station parking
demand estimates for Blended Approach operations and assumptions. Review transportation study
and impact analysis for consistency with clarifying information. As ridership data becomes available,
clarify the potential parking and ridership impacts of a single station in the San Fernando Valley.
Utilize this understanding to inform station site planning and parking needs analysis.

e Meet with representatives from local municipal staff to review station programming options as
needed.

TASK 7 - DRAFT AND FINAL EIR EIS

e Continue work on Alternatives (Chapter 2) as feasible with the information received to date.
e Continue preparation of Checkpoint B package.

TASK 8 - CERTIFICATION OF EIR/EIS DOCUMENTS AND PERMITTING

e No work planned.

TASK 9 - RIGHT OF WAY PRESERVATION AND ACQUISITION SERVICES

e Right of Way activities are currently under Task 4.
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Finivi CALIFORNIA ,
Aror " High-Speed Rail Authority
chivity Name Flanned Flanned Start Finish Total Total Y F Actual
Start Finish Planned to | Physical | Planned % 2007 2008 2008 2010 2011 2012 2013 2014 2015
| | | | | Date % % % [elmie SIE o | 1) o] e e 1 ] ) ) S e ) ) e e ST ) 80 e e ) 0 e e I ) e e ) 0

Task 1 - Project Management
1 - Project Management 15-Jan-07 27-Jun-12 15-Jan-07 A 03-AUg-15 59 59 7 19

Task 2 - Public Participation Program
2 - Public Panticipation Prograrm 16-Jan-07 22Mar-18 1B-Jan-07 A 30-Juk1s 56 a6 17 15

Task 3 - Project Definition / Alternatives

3- Project DefinitioniAlternative Analysis 22-Jan-07 22-Jan-15 22-Jan-07 A 26-8ep-12 % 96 0 ]
3.1 - Natice of Preparation/Natice of Intent 18-Jan-07 02-Feb-07 15-Jan-07 A 02-Feh-07 A 100 100 [ 0
3.2 - Project Scoping 16-Jan-07 26-Jun-07 19-Jan-07 A 28-Jun-07 A 100 100 0 0
3.3- Refine Praject Purpose & Need 0z-Jul-o7 23-Oct-08 02-Jul-07 A& 33-0ct08 A 100 100 [ 0
3.4 - Altenative Analysis 24-Oct-08 02-5ep-10 24-0ct-08 A 03-May-12 A ES a6 [ 57
2.4.5 - Preliminary A& 24-0ct-08 25-Jun-10 24-0ct-08 A 25-Jun-10 A 100 100 0 0
3.4.9- Supplemental AA 18-Apr-10 02-5ep-10 19-Apr-104 03-May-12 A 100 100 100 100
3.5 - Prepare Project Description (Supplemental) 31-Aug-12 31-Aug-12 09-Mar12 A 26-8ep-12 7% 76 [ 5

Task 4 - Preliminary Engineering

4 - Preliminary Engineering 01-Jul-09 27-Jun-12 -Jul-08 A 03-Aug-15 46 46 14 13
4.1 - 15% Preliminary Engineering 01-dul-03 28-Apr-T2 0f-Jul-08 A 18-Mar-13 a2 a4 12 17
4.11 - PE4P Preliminary Engineering 20-Dec-13 0FAug-15 20-Diec-13 03-Aug-13 o o a 0

Task 5 - EIR/ EIS Analysis

4 - EIRVEIS Analysis 01-Jul-09 18Jun-18 01-Jul-09 A 20-Aug-13 82 78 kal 16
5.2 - Technical Reparts 20-Apr-09 12-Juk29 20-Apr-09 A 17-Dec-12 a1 76 37 15
4.3 - EIRVEIS Sections 01-Jun-07 24-Jan-20 01-Jun-07 A 19-Feb-13 0 B5 26 12

Task 6 - Station Area Planning
& - Station Area Planning 18-Feb-07 12Jan-11 18-Feb-07 & 15-Apr-14 a0 a0 18 3

Task 7 - Draft & Final EIR/ EIS

7 - Draf & Final EIR/EIS 18-Apr-10 08-MNow-11 18-Apr-10 A 02-Jun-14 6 B 13 1
7.1 - Prepare Administrative Draft EIR/EIS 37-Jan-12 38-AUg-12 18-Apr-10 A 36-Feb-14 a1 28 18 2
7.2- Prepare Draft EIRIEIS & Public Review 28-Apr-13 26-0ct13 25Apr-13 25-0ct13 a 0 a 0
7.3 - Prepare Draft Final EIRIEIS 28-0ct-13 25-Apr-14 280¢t-13 25-Apr-14 [i] 0 [i] 0
7.6 - Final EIR/EIZ 13 Mar-13 02ZJun-14 13-Mar-13 02-Jun-14 a 0 a 0

Task 8 - Certification of EIR/ EIS

8- Certification of EIRVEIS & ROD 10-Mar-14 2d-Jun-14 10-Mar-14 24-Jun-14 o 0 o 0 =

82 - Notice of Determination/Record of Decision 28-Apr14 Zddun-14 28Apr-14 24-Jin-14 [] [ [] [ o
Task 9 - ROV Preservation & Acquisition

9- ROWY Preservation & Acquisition 23 Jun-14 23 8ep-14 23-Jun-14 23-Sep-14 0 [ 0 0 [ |

Total Progress Complete Palmdale to Los Angeles

Total Section Progress Complete 16 Jan-07 16&-Jan-07 15-Jan-07 A A-Juk1 s 83 53 22 17 : 1
Data Date: 31-Aug-12 Page 1 of 1|LT-53: Bill Summary Sch Act-letter
Run Date: 10-Sep-12 07:54 CHSR Palmdale to Los Angeles [TASK filter: Bill-22: PESS-1 Equals Yes.
:jf)—(lj);?ﬁgl.rUth_ROHFY 2012/2013 CaHST_P to LA AUG 2012 August 2012 Summary Schedule
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