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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e PL project schedule was updated after the approval of Supplemental Alternatives Analysis (SAA)
on May 3, 2012. The major milestone dates now are:

0 Completion of overall 15% PE by September 2012.

0 Completion of Environmental Technical Study revisions and affected environment chapters
by June 2012.

0 Completion of Checkpoint B by June 2012.

e Prepared In-Progress Submittal 3 (Stations, Ventilation Maintenance Facility, and Roadways and
Grade Separations) and delivered on May 14, 2012.

e Prepared In-Progress Submittal 4 (Systems) and delivered on May 25, 2012.

e Submitted AWP FY 2012-13 Version 1 to the Authority on April 5, 2012, received comments on
April 27, 2012 and re-submitted version 2 on May 18, 2012.

e Attended Risk Workshop on April 20, 2012. All mitigation actions associated with “Red Zone” risks
are ongoing, with none past due. Two more risks were added: one was for including LAUS in the
environmental process and not having Environmental Analysis from LA-A section and second was
for insufficient definition regarding Initial Operating Segment (10S) of the project. Next workshop
will be conducted in July 2012.

MAJOR/KEY ISSUES AND AREAS OF CONCERN

e There are several Change Proposal Requests (CPRs) pending with the PMT/Authority for approval.
The list is shown below:

0 CPRs for the ‘additional’ work completed during FY 2010-11

0 CPRs for the ‘deduct’ work during FY 2010-2011

0 CPR for Vehicle Maintenance Facility FY 2011-12

0 CPR for Noise and Vibration level evaluation FY 2011-12

O CPR for additional work on the conceptual study for I-5/Grapevine corridor.

e Failure to execute an agreement with UPRR regarding sharing right of way through Palmdale could
impact alignments in Palmdale. Alignment alternatives in Palmdale include options with shared
right of way with UPRR and Metrolink.

e Alignments alternatives between Sylmar and LAUS have been developed based on sharing Metro-
owned ROW. Metro has indicated agreement in principle to share the ROW, but details of such an
agreement remain undetermined and may impact HST alignments that have been developed and
designed to 15% engineered level. Securing an agreement is further complicated by the
requirements to retain UPRR's rights for both current and future operations and for utility
easements. Changes in alignment, if a shared ROW agreement is not reached, would impact the
majority of all work completed to date.

e The Authority and local transportation agencies have drafted a Memorandum of Understanding
(MOU) which identifies local transportation improvements. The goal of this MOU appears to be
corridor improvements that jointly benefit local transportation and future HSR operations. PL and
PMT have been discussing the most efficient approach to completion of the EIR/EIS in the Sylmar to
LAUS corridor to facilitate these early projects and the spirit of the MOU.

CALIFORNIA 2 ~ —

High-5peed Rail Authority ARUP



Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

e Asdirected during the May 17" workshop with Metro and Metrolink, we are re-examining the
layouts of the San Fernando Valley station alternatives to provide for their use as an interim
terminus for the Initial Operating Section and Bay to Basin phases of operation, and provide an
easy (aiming at 5-minute) transfer between High-Speed Train and Metrolink. As discussed
previously, PL team is concerned that the operational requirements for the interim terminus
station in the San Fernando Valley have not been fully developed.

e PLteam would also like to have the opportunity to provide input to the work that PMT/EMT are
regarding the blended approach and IOS in the Palmdale to Los Angeles section. These discussions
appear to be on-going and would benefit from the knowledge that PL has acquired over the past 5
years.

SCHEDULE DELAYS & RC MITIGATION EFFORTS

e The I-5/Grapevine Study which was undertaken as directed by the Authority Board delayed the
entire schedule for the current FY and represents the majority of schedules delays for FY
2011/2012.

e The Supplemental AA was approved by the Board on May 3, 2012. Many activities on the schedule
in terms of 15% engineering and Checkpoint B were tied to the approval of SAA.

e On May 10, 2012, the PMT environmental team directed PL team to delay the environmental
milestones to suit the review sequence and resource availability for the PMT, FRA and the EPA.

e Based on the new environmental milestone dates, the completion of 15% preliminary engineering
is scheduled for September 2012. The Environmental technical studies and affected environment
chapters are delayed to June 2012.

e Checkpoint A was forwarded to the EPA for their review on May 16, 2012. The concurrence is
expected to be received sometime in July 2012.

e Checkpoint B will be submitted to the PMT in June 2012 and the PMT is expected to forward to the
EPA by the end of July or beginning of August 2012.

e Administrative draft EIR/EIS will be ready by November 2012 and the Draft EIR/EIS will be ready for
the public review in April 2013.

e The checkpoint C concurrence will be received by July 2013. The ROD/NOD will now be received by
January 2014.

e PEA4P is scheduled for completion by December 2014.
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

FINANCIAL REPORTING

e The baseline budget figures refer to those included in the approved AWP version 4 for the current
FY 2011/12. The first NTP provided for the current fiscal year was $8.5 Million, less than 50% of the
projected budget of $17.50 Million. The NTP of $8.5 Million was split as $5.5 Million for ‘Design’
and $3.0 Million for the ‘Acquisition’.

e In the first week of January 2012 PL team was asked to submit a revised projection of budget up to
the end of current fiscal year based on what could be accomplished in next six months. PL team
submitted a revised budget forecast for six months and a request to issue second NTP for $4.1
Million. PL team has received the second NTP on April 17, 2012 for $2.2 Million. The total budget
for FY 2011-12 for PL section is likely to be $11 Million.

e The following commentary utilizes AWP version 4 projected budget/cashflow (for a budget of
$17.5Million) as a baseline for comparison:

(0}

(0]

By the end of the May 2012 reporting period, the Palmdale to Los Angeles Corridor team
was at 56.88% of budgeted costs for the fiscal year to date.

For the FY 2011/12 to-date, Task 1 is at 95.8% and Task 2 is at 73.6% of budgeted costs.
Task 3, Alternatives Analysis is at 221.9% of anticipated cost and Task 4, Preliminary
Engineering is at 51.5% of expected cost. Task 5, Environmental and Task 6, Station
Planning are at 53.9% and 48.7% respectively. Task 7 is only at 4.3% of the budgeted
amount. This is in part due to the dependency of Task 7 on completion of Task 5
deliverables and the delays brought on by the I-5/Grapevine study and presenting the SAA

to the Authority Board. The progress in each task includes ODC's.

e From the cumulative percentages for the ‘budgeted dollars’ and the ‘actual dollars’ spent per task,
more progress has been made during the month of May 2012. The reasons for low percentages of
overall progress are listed below:

(0}

(0}

The alighment was finalized only in February and March 2012 and then the rework of all the
in-progress submittals for PE design started.

There was enormous delay in completing the work as per AWP version 4 due to the
additional scope of work introduced by the Authority in terms of a Conceptual Study for I-
5/Grapevine. The finding of this study did not go to the Board until January 2012 causing a
lull in the progress of the project.

Presentation of Supplemental AA was postponed on a monthly basis up to May 3, 2012. The delay in
the Board presentation has resulted in most major deliverables being delayed further. As per modified
budget and committed progress as of January 2012, PL team has adhered to the project schedule and
made prompt submittals for 15% engineering and Environmental work.
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FY 2011-12 Labor Hours Detail By Tasks

AWP VERSION 4 BUDGETED HOURS and ACTUALS

HOURS

Budgeted Total July August September October N b D b J y February March April May June
1 Project Management 10,369 q34 914 8r4 834 814 874 8/a 824 84 q34 914 835
2 Public f Agency Participation b4/ HEY bas b1/ 589 b1/ b1/ b1/ 589 b1/ 446 280 252
3 Alternative Analysis 1,280 1,094 147 39
4 Engineering

15% Preliminary Engineering 34,082 9,742 10,670 8,718 3,993 636 323

30% Preliminary Engineering 14,781 - - - - - - 1,615 1,656 2,879 2,805 31,072 2,804
5 EIR / EIS Analysis 30,705 5477 5,998 5,738 5477 4,731 1,834 246 235 246 235 257 231
6 Station Area Planning 963 a1 87 a5 80 85 85 85 &0 85 B0 87 83
7 Draft & Final EIR/EIS 11,196 532 624 437 283 1,791 508 446 535 560 535 1,323 3621

8 Certification of EIR/EIS & ROD
9 ROW EIR/EIS Process - - - - - - - - - - - - -
10 ROW Activities

0oDC ODCs - - - - - - - - - - - - -
Totals 109,851 18,309 19,085 16,508 11,256 8,734 4,242 3,883 3,929 5,211 4,935 5,933 7,826
Actual / Forecast Total July August September October N b D b I y February March April May June
1 Project Management 10,039 ] 653 850 745 655 g7 733 861 1,040 960 097 B35
2 Public / Agency Participation 5,867 433 315 A8 427 52 418 62 508 670 624 #50 252
3 Alternative Analysis 3,423 1,151 442 50 322 552 321 145 a1 137 144 /0
4 Engineering
15% Preliminary Engineering 33,082 2,968 2,850 2,292 2,037 1,487 1,375 1,646 3,010 6,075 4,761 4,573
30% Preliminary Engineering 4,335 - - - - - - 264 274 410 304 280 2,804
5 EIR / EIS Analysis 22,355 531 763 1,099 2,531 1,558 1,487 1,109 1,011 3,201 4,608 4,138 231
6 Station Area Planning 470 23 50 72 14 18 29 42 41 29 30 38 83
7 Draft & Final EIRfEIS 4,070 - 44 it} 49 - - 41 73 101 23 £ 3,621

8 Centification of EIR/EIS & ROD - - - - - - - - - - - - -
9 ROW EIRfEIS Process - - - - - - - - - - - - -
10 ROW Activities

0DC ODCs - - - - - - - - - - - - -
Monthly Totals 83,640 5,914 5,156 4,868 6,125 4,622 4,500 4,582 5,867 11,752 11,452 10,976 7,826
Cumulative Totals 5,914 11,070 15,938 22,063 26,685 31,185 35,767 41,634 53,286 64,838 75,814 83,640

CALIFORNIA e [E————

High-Speed Rail Authority ARUP |




Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

FY 2011-12 Dollars/Cash Flow — AWP Budget and Actuals

DOLLARS
Budgeted Total July August September October N k Dy k I y February March April May June
1 Project Management 51,618,750 5154,088 5150672 5133216 $127,161 5133216 5133216 5133216 $127,161 5123216 $127,161 5139272 5127,161
2 Public / Agency Participation 5737669 586,937 573,779 566,136 563,130 566,136 566,136 566,136 563,130 566,136 550,328 536,426 533,259
3 Alternative Analysis 5397,11% 5329,694 Sb0,657 56,764 S0 S0 S0 50 50 50 S0 50 50
4 Engineering
15% Preliminary Engineering 54,666,452 51,313,574 51438676 51,185,200 5546,531 5108,174 574,297 50 S0 S0 S0 S0 50
30% Preliminary Engineering 52,197,557 50 50 50 S0 50 50 5238,154 5241,069 5421871 SA18,HS7 SA58,749 S418,857
S EIR / EIS Analysis 53,494,092 5658,037 $701,492 5628981 $600,392 5520,428 5205870 530,274 528,898 530,274 528,898 531,650 528,898
6 Station Area Planning 5132,864 55,823 512,176 511,645 511,116 511,645 511,645 511,645 511,116 511,645 511,116 512,176 511,116
7 Draft & Final EIRfEIS 51,223,982 556,611 56,436 546,398 530,030 $188,132 54,672 547,932 557,157 559,879 557,157 $149,029 5410,549
8 Certification of EIR/EIS & ROD 50 50 50 50 50 50 50 50 50 50 50 50 50
9 ROW EIR/EIS Process 50 S0 50 50 50 50 50 S0 50 50 50 50 30
10 ROW Activities 50 50 50 50 S0 S0 50 50 50 50 S0 S0 50
0DC 0DGs $3,030,612 561,300 574,161 566,731 $53,818 $61,124 $42,925 $108,356 $446,826 $520,202 $519,366 $528,524 $547,279
Totals 517,499,099 52,666,064  $2,5/8049  $2,145071 51,432,178 51088855 S588,761 5635,713 5975357 $1,243,223 51,212,883 S1,355,826  $1,5/7,119
Actual / Forecast Total July August September October N b Dy b I v February March April May June
1 Project Management 51,520,700 5120,828 595,229 S128,812 $113,743 $101,889 $139,231 5114,136 5134,197 5157,354 $144,315 $143,804 $127,161
2 Public / Agency Participation 5587671 548,055 533,303 539,591 543,771 $32,145 537,313 582,275 559,222 534,230 570,915 $73,593 $33,259
3 Alternative Analysis 5450,571 5148211 553,901 56,101 540,836 569,293 541,614 516,851 513,498 526,455 521,997 511,814 50
4 Engineering
15% Preliminary Engineering 54,196,085 5411,881 5402,110 $336,557 5290,397 $213,906 $1932,969 5206,795 5347,602 $694,595 $557,853 5540,420 S0
30% Preliminary Engineering 773,187 S0 S0 50 S0 50 50 $61,840 $58,235 593,731 572.8/8 Sb7,bab 5418857
5 EIR f EIS Analysis 51,923,273 553,585 S70,60% 5102,495 $214,023 $135,033 $134,336 595,424 590,206 $279,930 $375,209 $343,530 $78,898
6 Station Area Planning 576,057 54,177 58,603 512,542 52,277 53,085 54,601 56,795 56,859 54,213 55,343 56,446 511,116
7 Draft & Final EIR/EIS 5448576 S0 53,077 57,269 53,979 S0 50 53412 56,188 59,393 52,089 52,619 5410,549
8 Certification of EIR/EIS & ROD 50 S0 S0 S0 S0 S0 50 S0 S0 S0 50 S0 50
9 ROW EIR/EIS Process 50 50 50 50 50 50 50 50 50 50 50 50 50
10 ROW Activities 50 S0 50 50 S0 S0 50 S0 50 50 S0 S0 50
0DC ODCs 5658469 54,179 52,343 543,465 55,297 510,082 54,734 510,564 52,328 56,333 512,857 59,007 5547,279
Monthly Totals 10,634,589 5790,916 5669,171 5676,832 $714,323 $565,433 5555, 798 5508003 S718334  $1306,234  512634%  S1198879  $1,5/7,119
C lative Totals 5790,916 1,460,087 2,136,919 2,851,242 3,416,675 3,972 474 4,570,566 5,288 901 6,595,135 7,858,591 9,057 470 10,634,589
6
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FY 2011-12 Expenditure Detail by tasks including ODC’s
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

PROGRAM HOURS — BUDGET PROJECTED AND ACTUALS

HOURS
Budgeted Total 200607 200708 2008 /09 2009/ 10 2010/11 2011/12 2012/13 2013{14 201415 2015/16 2016f17 201718
1 Project Ma nagement 48400 - 1,317 2,375 9,998 14,012 10,369 10,329 - - - - -
2 Public fAgency Participation 18,614 - 817 1,350 4,537 3461 5475 1,974 - - - - -
3 Altemative Ana hysis 9,291 - - . 4,141 3,870 1,280 - . . . - -
4 Engineering
15% Preliminary Engineering 182,202 - 2,492 8,736 78,232 58,660 34,082 - . . . - -
30% Preliminary Engineering 205,775 - - - - 5,547 14, 71 172,410 13,037 - - - -
5 EIR fEK Anahsis 106,395 - 5,159 7,384 28,087 33,263 30,705 1,797 . . . - -
6 Station Area Plnning 10,524 - - BET 5,355 2,849 263 F3o - - - - -
7 Draft & Final EIRJEIS 30,518 - - . 6,161 1,755 11,196 11,406 . . . - -
8 Ccertification of EIRJEIS & ROD 4,093 - - - - - - 4,095 - - - - -
9 ROW EIR/EIS Process 3,290 - - 26 - - - 3,264 - - - - -
10 ROW Activities - - - - - - - - - - - - -
oDC _ODCs - - - - - - - - - - - - -
Totak 519,162 - 9,785 20,558 136,511 123,417 109,851 206,002 13,037 - - - -
Actua l f Farecasi Total 200607 200708 2008 f09 2009/ 10 2010/11 2011/12 2012/13 2013f14 201415 2015716  2016f17 201718
1 Project Ma nageme nt 50,241 2,355 1,235 2,524 9,101 14,058 10,039 17,329 - - - - -
2 Public /Agency Participation 22,105 2,434 2,058 1,637 4,311 3,824 5,867 1,974 . . . - -
3 Altemative Ana hysis 17,299 494 - - 2,503 4,879 3473 - - - - - -
4 Engineering
15% Preliminary Engineering 162,360 6,664 1,930 8,063 52,516 60,105 33,082 - - - - - -
30% Preliminary Engineering 195,024 - - - - 5,302 4,335 172,810 13,037 - - - -
5 EIR fEK Anahysis 93,563 6,125 5,446 6,231 24,651 26,958 22,355 1,797 - - - - -
6 Station &rea Plnning 12,529 313 - 215 7490 2,772 470 730 - - - - -
7 Draft & Final EIR/EIS 16,580 - - - 415 689 4,070 11,4068 - - - - -
8 Certification of EIRJEIS & ROD 4,093 - - - - - - 4,083 - - - - -
9 ROW EIR/EIS Process 3,264 - - - - - - 3,264 - - - - -
10 ROW Activities - - - - - - - - - - - - -
ODC ODCs - - - - - - - - - - - - -
Monthiy Totals STT.ITE 12,585 11,268 15,270 106, 957 115587 73, 040 06,002 13,057 B B B B
Cumubtive Tota ks 18,385 29,654 48,924 155,911 274,498 358,138 564,140 577,178
8
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PROGRAM DOLLARS — BUDGET PROJECTED AND ACTUALS

DOLLARS
Budgeted Total 2006f07  2007/08 2008 f09 2009/ 10 2010411 2011712 2012{13 201314 201415  2015f16 2016/17 2017/18
| 1 Project mManagement $E009,066  $521,842  $296,353 $545, 861 £1,447,514 £2,169,978 $1,518, 756 81,605,365 50 50 50 50 50|
| 2 Public fAgency Participation 52410,275 5245620 5142334 5208,155 5415435 5385 251 5737,669 5271, 78L 50 50 50 50 50
1 3 Alemative Analysis 52 436,446 540 026 550,567 50 51,711,638 §725 100 £397,115 50 ] 50 ] 50 5
4 Engineering
15% Preliminary Engineering 520,850,180 $3809,512 5372,301 51,172,444 56,574,311 57,175,160 54,666,452 50 50 50 50 50 50
30% Preliminary Engineering 555,528,508 50 50 50 £949 509 £1,492,435 $2197,557  $76,589,052  §27299,855 50 50 50 50|
5 EIR fE5 Anahsis £0,975,215  $500,515  $404,170 $582,546 £2,269,181 £2,406,838 $3,494,002 £226,075 ] 50 ] 50 50|
& Station Area Planning £1,423,579 £27,577 50 $103,154 5770958 $277,455 5152, 8964 £102,591 50 ) 50 ) 0|
7 Draft & Final EIR/EIS £2 617,857 50 50 ] £27,003 549192 81,225,952 81,517,680 50 ) 50 ) 50|
8 Certification of EIRfES & ROD 5476876 50 50 50 50 50 50 5476, 876 50 50 50 50 50|
| 9 ROW Effort EIR/ES Process 5478,597 50 55,192 50 ] 50 50 5471405 50 ] 50 ] 50
| 10 ROW Activities 50 50 50 50 ] 50 50 50 50 50 50 50 50
0DC ODGs $8,992,956 51M439 5108537 593,688 $E05, 63 255,196 53,050,612 54.428,176 366,554 50 50 50 50
Tolak 591,195,535 %2228430 51,379,505 532,708,247 514,281,123 £14,942 586 517,499,092 535,489,497 52,666,449 50 50 50 50
Actual / Ferecast Total 2006f07  2007/08 2008 f09 2009/ 10 2010411 2011712 2012/13 201314 201415  2015f16 2016/17 2017/18
1 Project Management 57,911,010  $521,842  5$296,353 $543,861 51,447,314 52,169,978  §1,520,700 81,605,863 ) ) sa a0 )
| 2 Public fAgency Participation £2,260,278  $245,620 142,334 £205,155 $416,435 $585 251 8587,671 8271751 L] a0 g0 a0 L]
1 3 Ahemative Analysis 52411755 549,026 550,567 50 51,711,638 5649,051 5450,571 50 50 50 50 50 30
4 Engineering
15% Preliminary Engineering 520,579,813 $E89,512 372,301 51,172,444 5,574,311 $7,175,160  §4,195085 el 50 sa sa 50 30
] 30% Preliminary Engineering 532,104,138 50 50 50 5040 609 51492435 5773,187 526,589,052  §2.299.355 sa 50 sa 30
| 5ER/FES Anahsis $85595,518  $590,515  $404,170 $582,546 £2,769,181 $2,397,760  §1,823,373 8226073 80 &0 80 &0 80
& Station Area Planning $1,566,772 $27,577 50 $103,154 5770952 $277,455 576,057 102,581 a8 ga sa g0 sa
7 Draft & Final EIR/EIS 51,542,451 50 50 ] £27,003 540192 448,576 81,317,580 L] g sa g0 a8
8 Certification of EIRFES & ROD 5476,876 50 50 ] ) 50 g0 S4FEA7E Le) ) L1e) a0 ELe)
| 9 ROW EIR/EIS Process 5476,597 50 £5,192 50 50 50 g0 5471405 o] 50 s s0 o]
| 10 ROW Activities 50 50 50 50 ] 50 s e} g0 80 g0 80 g0
0DC ODGs SE,705,020 510439 5108537 503,688 $E05, 63 5342,425 5555468 54,438 176 5368554 50 50 50 30
Monthly Totals 534,531,025 52,228,430 §1,379,505 52,708, BT 514,281,175 514,942,586 510,634,589 535489497  §2.5685449 sa g0 sa 30
Cumubative Tota k $2,228,430  $3,607,934 86,516,782 $20,597,904  $35,540,490 S46,175,079 551664576 S584,331,025

fiafics = Farecast
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Palmdale to Los Angeles HMM/URS/Arup (JV)

Progress Report — May 2012

PHYSICAL PERCENT COMPLETE

Physical Percent Complete - Program Total* [Actual/Forecast)

200607 2007/08 2008 /09 2009{10 201011 201112 201213 2013/14 201415 2015/16  2016/17 2017 f18
1 Project Management 2% 2 15% 3F% 6% 20% 100084 100% 100084 100084 100% 100084
2 Public / Agency Participation 11% 17% 26% 45% 62% S8% 100084 100% 100084 100084 100% 100084
3 Alternative Analysis el 4% 4% 54% g1% 100684 100684 100% 100684 100684 100% 100684
4 Engineering
15% Preliminary Engineering 2% [sE 12% 44% 7%% 100084 100084 100% 100084 100084 100% 100084
30% Preliminary Engineering o o 0% Fh 2 1064 9% 100% 100084 100084 100% 100084
5 EIR /EIS Analysis Fe 12% 19% 45% 74% 97% 100084 100% 100084 100084 100% 100084
6 Station Area Planning el el 10% 67% 87% 92% 100084 100% 100084 100084 100% 100084
7 Draft & Final EIR/EIS o o 0% 1% 2% 28% 100084 100% 100084 100084 100% 100084
2 Certification of EIR/EIS & ROD o o 0% o o o 100Fs 100% 100Fs 100Fs 100% 100Fs
9 ROWY Effort EIR/EIS Process o 1% 1% 1% 1% 1% 100084 100% 100084 100084 100% 100084
10 ROW Activities T T I8 T I8 I8 I8 T I8 I8 T T
TOTAL Annual PROGRESS RS A% 7% 24% 42% 55% 97% 100% 10064 10064 100% 10064
*Physical Percent Complete = Actual Cost / {Actual Cost + Estimate Cost to Cornpletion)
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

EARNED VALUE

The earned value analysis indicates that some activities are below or above the Cost and Schedule
Performance indices threshold.

e Task-1 Project Management: cost variance is earned linearly for the fiscal year but actual costs
have increased due to replacing staff that left the project. Schedule variance is also earned
linearly while total planned cost is a function of our AWP which was much more aggressive and
could not be met due to delays in SAA approval and program revisions for the PL section.

e Task-4 Preliminary Engineering (4, 4.1, 4.2, 4.7): Schedule variance is improving since SAA was
approved and we are actively moving forward with submittals. Although Cost Variance is still
above 1 in most cases it will most likely drop due to the remaining work required to complete
the submittals after the additional studies and rework of the alignment. The In-Progress
Submittal s # 2 for Structures and Tunnels, # 3 for Stations and Grade Separations, and # 4 for
Traction Power have been submitted.

e Task-5 EIR/EIS Analysis: We took a big hit several months ago when we re-baselined the work
and revised the reports and EIR/EIS chapters due to alignment revisions.

e Task-7 Draft and final EIR/EIS: Cost and schedule variances are a reflection of delays due to
rework, studies and out of scope work in Engineering and EIR/EIS Analysis. Cost and schedule
will not recover.

11 HMM
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@ CAHSRA Program Earned Value Analysis May-2012
Palmdale to Los Angeles Hatch Mott MacDonald - URS - Arup loint Venture|
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

Cost Performance Report Planned Progress 56.4%

Actual Progress 46.6%

Dollar amounts inthousands

Total Labor

Budget* Planned Actual Cost Total Cost

(BAC) P (AC) (EAC)
0 Project Management $3,009 16 276 36,178 §5,703 $1 733 7,911 0.92 0.91
2 P ublic / Agency Parficipation F2410 $2,105 1,855 §1.958 305 2 260 1.00 0.93
3 P roject Definition 2,436 $2 436 $2,412 $2,420 0 $2,412 1.00 0.99
4 P reliminary E ngineering 554,379 $25 071 $23,176 523,455 §29,308 §52 484 1.0 0.94
4.1 Infrastructure 15% $20,550 §20,5350 20,380 $20,633 F0 $20,350 1.0 0.98
.11 Infrastructure 30% 533,520 54 221 52,796 §i2,822 29,305 32,104 101 0.67
5 EIREIS Analysis $9.973 $3,718 $5,138 §7.445 2355 5,393 0.92 0.77
6 Station Area Planning 1,424 1310 $1,253 §1,374 114 1 367 1.10 1.05
7 Draft and Final EIR/E IS 2 616 FEa0 114 §107 1,728 1,842 0.94 012
8 C ertification of EIR/EIS and ROD $477 30 $0 30 3477 30 A Ma
3 ROW EIREIS Process 577 5 §i5 3 d 71 0 0.95 0 .96
10 ROW Activities 30 30 $0 $0 $0 § bl M
oDC Other Direct Costs * 5,093 $3 651 1,366 30 §5 342 ¥ 0.00 0.00
Total $91,196 51,462 $44,598 $42 471 $39,733 $76,670 0.95 0.83

® Total Labor Budget- i the planned cost of all work less Other Direct Costs (D C's).

Current Cost Yariance (CV) to Date (EV - AC): (52,127) Percent under (+} or over {-) budget | _4.8% | owvErBUDGET |
Cument Schedule Variance (5¥) to Date (EY - PY): $8,992) Percent ahead (+) or behind (-} schedule | AT.5% IBEHIMI] SCHEDULE |
Eamed Value Analysis
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57.0m
80,000 +—
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aanan —{¥ 4% / //
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é . ‘Jﬁ'r"'
® a0000 e 15T __}--'_""—
! —a
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o
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e
WM”
]
ol ed o Do Rl aad Pl bl hod Bl bl ] Ll Red hof Bad Besl beaf [l ed Rl Do ool foa)
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

TASK 1 — PROJECT MANAGEMENT

Key DEVELOPMENTS AND ACCOMPLISHMENTS

PL project schedule updated based on the May 2012 progress and the PMT directive regarding
postponing environmental milestones.

The Supplemental AA for Palmdale to Sylmar was approved by the Board on May 3, 2012. Many
activities on the schedule in terms of 15% engineering and Checkpoint B were tied to the approval
of the Supplemental AA.

The PMT forwarded Checkpoint A to the EPA on May 16, 2012. The concurrence is expected by July
2012. Engineering In-progress Submittal 3 was delivered on May 14, 2012 per schedule, Submittal 4
was delivered on May 25, 2012. Submittal # 5 is scheduled to be delivered on June 8, 2012, as
planned.

On May 10, 2012, the PMT environmental team directed PL team to delay the environmental
milestones to suit the review sequence and resource availability for the PMT, FRA and the EPA.

Based on the new milestone schedule, the environmental submittals for technical reports and
affected environmental assessment will now be submitted for review in June 2012, as requested by
PMT.

Latest schedule milestones are set forth as follows:

FY 2011-12 AWP Milestones  Revised (as of 5/10/12)

e 15% P.E. Design (final) February 2012 September 2012
e ‘Checkpoint B’ concurrence October 2012

e Admin draft EIR/EIS February 2012 November 2012
e Draft EIR/EIS (public review)  April 2012 April 2013

e ‘Checkpoint C’' concurrence July 2013

e Final EIR/EIS December 2012 October 2013

e NOD February 2013 December 2013
e ROD February 2013 January 2014

e PE4P Eng. Design September 2013 December 2014

Risk Management workshop was conducted on April 20, 2012. Next workshop will be held in July
2012

Submitted revised and updated Earned Value based on May progress and FY 2011-12 budget.

Revised the AWP —FY 2012/13 based on the comments received from the Authority and re-
submitted AWP version 2 on time on May 18, 2012.

KeEYy MEETINGS ATTENDED (1.1)

Several briefing calls were conducted during this month to update stakeholders on project
progress. See Task 2 for details of briefings and meetings attended.

CHSRA Board Meeting on May 3, 2012.
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

Meeting with Metro and Metrolink on May 17, 2012 to discuss the blended approach and I0OS.

DOCUMENTS REVIEWED

Documents listed under individual tasks below.

ISSUES AND AREAS OF CONCERN

Agreements to share UPRR ROW in the Palmdale area and Metro ROW in Los Angeles are essential
to all current alignment options. Unless and until these agreements are achieved all alignment
15% engineering and environmental work completed to date are at risk.

The MOUs that the Authority has been developing with Metrolink and UPRR need to be finalized
and funding agreements in place to better facilitate discussions and resolve outstanding issues of
share ROW.

Postponement of the Board presentation dates for Supplemental AA have resulted in overall
schedule delay on the project. The Board presentation dates for PL section have been moving
targets. Initially, the presentation was scheduled for August 2011 but it took place on May 3, 2012.
Also, changes to the environmental milestone schedule by the PMT from time to time has
extended the project completion to 2014. ROD/NOD is now scheduled to be completed by January
of 2014.

PL has not yet received final acceptance of the FY 2011/12 AWP scope and budget. PL team has
received the second NTP on April 17, 2012. The total budget for FY 2011-12 for PL section is likely
to be $11 Million.

PL submitted revised versions of nine change request forms for unscoped additional work and nine
change request forms for deducted scope in FY 2010/11 on September 7, 2011. PL has not yet
received approval and we understand that many of these change requests have been lost requiring
resubmission by PL. Also, approval of change requests for the VMF is still pending with the PMT.

PL team initiated the noise auralizations study based on the scope previously agreed with the
Authority. Work has been suspended at the request of the Authority. An interim revised change
request form was submitted to the PMT to include level of effort up to the suspension of work
which is still pending approval.

Change request for |I-5/Grapevine Study was conditionally approved by the Authority for $700,000.
This study was scheduled for a period of three and half months from May 12 thru August 25, 2011,
when the completed study was submitted. The Board presentation of this study was made in
January 2012. The schedule extended to eight months from May 12, 2011 through January 12,
2012. During the extended time additional work was requested by the Authority modifying the
original agreed scope. The level of effort as a result of additional scope was about $228,000. A
change request form for the additional work was submitted on January 25, 2012 and is still pending
approval.

TASK 2 — PUBLIC PARTICIPATION

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Continued coordination and implementation of key stakeholder briefings regarding Palmdale —
Sylmar Supplemental Alternative Analysis report in preparation for and as a result of May 3, 2012
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CAI—.' FORN |A :gJSp :4-5""\11\1 r:?;ﬂdflulls Aaup
High-Speed Rail Authority



Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

Board Meeting. Provided strategic counsel to project team with regards to corridor cities and key
stakeholders. (2.5)

e Continued meetings with corridor cities elected officials, staff and key stakeholders to provide
section update and to review alignment alternatives, grade separations, station planning and
location options throughout the corridor. (2.5)

e Provided stakeholder outreach videos, which documented comments regarding the High-Speed
Rail project, from community events from the Palmdale-Los Angeles section to the Authority press
team for use in online communication platforms. (2.7)

e Provided social media posts, if applicable, to Authority, related to comments being raised in
dialogues with stakeholders within Palmdale-Los Angeles section. (2.7)

KEY MEETINGS ATTENDED

e Information Booth at Fiesta Broadway on April 29, 2012

e  City of Burbank briefing on April 30, 2012

e Bob Hope Airport briefing on April 30, 2012

e Van Nuys Neighborhood Council Executive Board Briefing on April 30, 2012
e Councilman LaBonge Staff Briefing on May 1, 2012

e Eagle Rock Kiwanis Club Briefing on May 1, 2012

e Conference Call with Bakersfield-Palmdale Outreach Team regarding Antelope Valley Expo on May
2,2012

e Lake Balboa Neighborhood Council Briefing on May 2, 2012

e Greater Wilshire Neighborhood Council Transportation Committee Briefing on May 2, 2012
e CHSRA Board Meeting on May 3, 2012

e Studio City Neighborhood Council Transportation Committee Briefing on May 3, 2012

e City of Burbank Elected Official Briefing on May 7, 2012

e PL/PMT meeting with Metro and Metrolink regarding VMF layout/operations/impacts on May 8,
2012

e Monthly Outreach Coordination Conference Call with Metro on May 8, 2012

e Congressman Sherman Staff Briefing on May 9, 2012

e City of Los Angeles City Council High-Speed Rail Hearing on May 9, 2012

e Homeboy Industries Briefing on May 9, 2012

e Van Nuys Neighborhood Council Briefing on May 9, 2012

e Informational Booth at National Train Day on May 12, 2012

e Informational Booth at California Disabled Veteran Business Alliance Event on May 15, 2012
e PL Noise Simulation Exercise with Authority at Arup Los Angeles Office on May 15, 2012

¢ Informational Booth at Los Angeles Neighborhood Initiative (LANI) Community Forum on May 17,
2012

e PL Over The Shoulder Review of VMF and San Fernando Valley alignment with PMT, Metro and
Metrolink on May 17, 2012

e Informational Booth at The Agoura Hills Environmental and Sustainable Living Fair on May 19, 2012
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

Monitor Acton/Agua Dulce Rally on May 19, 2012

Mayor Villaraigosa staff briefing on May 22, 2012

South Sections Tour Coordination Conference Call with PMT and Authority on May 22, 2012
City of Santa Clarita Special Meeting Prep/Strategy meeting with City Staff on May 22, 2012
PL/LA Section Teams LAUS discussion on May 23, 2012

Bi-weekly Regional Outreach Conference Call on May 7, 2012 and May 21, 2012

PL/PMT Bi-weekly Update Meeting on May 9, 2012.

DOCUMENTS REVIEWED

Palmdale to Sylmar SAA report

ISSUES AND AREAS OF CONCERN

Local groups and elected officials along the segment between Palmdale and Santa Clarita have
expressed concern regarding potential impacts of the current alignment alternatives to property
and the environment.

Local groups and elected officials have requested further discussion/briefings on grade separations
and proposed alternative routes between Sylmar and LAUS.

Agency partners and elected officials have requested further discussions/briefings on the VMF in
the San Fernando Valley along with the associated alignment through the Valley to understand
potential impacts.

Briefings that have occurred regarding grade separations and station options expressed concerns
regarding the impacts to the adjacent residences and businesses.

ONGOING ACTIVITIES

Maintained Stakeholder Database.

Updated PL master database with contacts from activity centers, elected official/stakeholder
recommendations, and meetings/briefings.

Continued to provide strategy to engage stakeholders in Santa Clarita, Acton and Agua Dulce, San
Fernando Valley and Palmdale.

Continued to support the Authority and VMA with regional outreach directives.
Coordinated stakeholder meetings and associated documentation.

Discussed Palmdale — Sylmar Supplemental Alternatives Analysis with elected officials, staff and key
stakeholders to gather additional information on community input prior to May 3, 2012 Board
Meeting.

Discussed grade separation options, VMF location and the alighnment within San Fernando Valley
with elected officials, staff and key stakeholders to gather additional information on community
input.

Provided email updates to VMA Communications to forward to CHSRA Board and to distribute to
the southern California stakeholder database.

Drafted and finalized meeting minutes from meetings and briefings.

Drafted responses to stakeholders asking questions via hotline, e-mail, and voicemail.
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Palmdale to Los Angeles HMM/URS/Arup (JV) Progress Report — May 2012

e Continued to collaborate with Metro on section alignment, grade separations, station options, VMF
location and key stakeholders outreach activities within the segment.

e Continued to contact community groups, key stakeholders, and environmental justice groups to
schedule project briefings.

e Continued to upload to and update ProjectSolve2 with current presentations, outreach materials
and meeting minutes.

e Maintained master calendar of outreach events and meetings.
e Maintained comment letter issue and response matrix.

e Continued to monitor local media outlets in Palmdale to Los Angeles segment and work with press
to provide information as directed.

TASK 3 - PROJECT DEFINITION

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e Supplemental Alternatives Analysis Report presented at May 3, 2012 Board meeting, and
approved by Board. (3.4.9)

e Continued consideration of “Blended Approach” and opportunities for advance projects.
e Completed engineering input to Project Description for use by environmental team. (3.5)

Key MEETINGS

e Authority Board meeting in Fresno, May 3, 2012.

e Technical meetings covering alignments, grade separations and VMF listed under Task 2 as
required.

DOCUMENTS REVIEWED

e None this period.

ISSUES AND AREAS OF CONCERN

e Initial direction by EMT/PMT was to apply the design criteria at 15% level alignment
development. Localized impacts and stakeholder concerns are driving design changes at the
15% level which will potentially changing Project Description and delaying environmental
analyses.

TASK 4 - PRELIMINARY ENGINEERING

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e Commenced developing adjustments to the alignment in the San Fernando Valley, with revised and
relaxed design criteria for cross section and VMF, to reduce impacts and to allow advance
implementation of Metrolink improvements, as requested by Metro and Metrolink, and directed by
PMT. (4.1.2)
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e Continued updating construction staging locations for revised alignments and traction power
facilities, to be included in 15% In-Progress Submittal 5. (4.1.3)

e Stations work continued, and 15% In-Progress Submittal 3 (Stations) submitted to PMT/EMT
May 14, 2012. Began consideration of an alternative Burbank station location north of Hollywood
Way as requested by Metro and Burbank Airport, and directed by PMT. (4.1.4)

e Awaiting review comments on 15% In-Progress Submittal 2 (Bridges and Elevated Structures)
submitted to PMT/EMT April 27, 2012. Progressing with roadway structures drawings for inclusion
with In-Progress Submittal 5 (4.1.5)

e Awaiting review comments on 15% In-Progress Submittal 2 (Tunnels) submitted to PMT/EMT
April 27, 2012. (4.1.6)

e MOWEF drawings remained on hold pending decision on locations in Bakersfield-Palmdale section.
(4.1.7)

e Completed revision of Vehicle Maintenance Facility design incorporating new requirements
identified by EMT, and 15% In-Progress Submittal 3 (VMF) submitted to PMT/EMT May 14, 2012.
(4.1.7)

e Grading work continued for adjustment of grading limits at viaduct abutments and tunnel portals,
and continued developing grading limits for plan and profile drawings and right-of-way report and
drawings. (4.1.8)

e Hydrology and Hydraulics report updated following completion of alignment submittal. Reviewed
drainage criteria and continued preliminary drainage design to confirm adequate ROW. Reviewed
flood levels at structures. Continued finalizing reports, to be included in 15% In-Progress
Submittal 5. (4.1.9)

e Continued preparation of utility conflicts and relocations report, to be included in 15% In-Progress
Submittal 5. (4.1.10)

e Commenced finalizing geotechnical reports to be included in Draft 15% Design Submittal — Full
Package. (4.1.11)

e ROW work continued as needed to support updating alignment and tunnel drawings. Further ROW
work recommenced, with ROW report and cost estimate to be included in 15% In-Progress
Submittal 5. ROW drawings to be included in Draft 15% Design Submittal — Full Package. (4.1.13)

e Continued work on grade separation proposals following comments by PMT/EMT and the cities of
Los Angeles, Glendale and Palmdale, and 15% In-Progress Submittal 3 (Roadways and Grade
Separations). (4.1.15)

e Updated locations of systems elements (mostly traction power facilities) on alignment drawings for
newly frozen alignment, updated Traction Power Report and developed systems drawings included
in 15% In-Progress Submittal 4 (Systems) submitted to PMT/EMT May 25, 2012. (4.2)

e Commenced 15% cost estimating work liaising with PMT/EMT on development of project-specific
unit cost elements reflecting unique site conditions and configurations. Continued out-of-scope
work responding to PMT requests on cost and construction schedule. (4.7)

e Preparation of further 15% in-progress submittals continuing after acceptance of alignment
comment responses. Submitted In-Progress Submittal 3 (Stations, VMF, and Roadways and Grade
Separations) on May 14, 2012. (4.9)
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KEY MEETINGS

e Meeting with City of Burbank to discuss Burbank alignment and station location, April 30, 2012.

e Meeting with Burbank Airport and Metro to discuss Burbank alignment and station location,
April 30, 2012.

e Los Angeles City Councilman LaBonge Briefing regarding grade separations (Doran Street), May 1,

2012.

e Meeting with City of Burbank elected officials to discuss Burbank alignment and station location,
May 7, 2012.

e Regional Consultant Engineering Managers bi-weekly telephone conference with EMT, May 7 and
21, 2012.

e Meeting with Metro and PMT/EMT to discuss San Fernando Valley VMF location, layout,
operations, and impacts, May 8, 2012.

e Review with Metro and PMT/EMT of San Fernando Valley VMF alignments, cross sections and
impacts, May 17, 2012.

e Los Angeles Mayor staff briefing on VMF location, May 22, 2012.

e Meeting/teleconference with PMT and Los Angeles to Anaheim regional consultant regarding
inclusion of Los Angeles Union Station in Palmdale to Los Angeles EIR/EIS, May 23, 2012.

DOCUMENTS REVIEWED

e None this period.

ISSUES AND AREAS OF CONCERN

e Lack of definition on PMT/CHSRA requirements for phased implementation and the implications of
the blended approach. 15% engineering continues assuming the full build out to LAUS.

e The alignment through the San Fernando Valley has been revised due to the addition of a Vehicle
Maintenance Facility location, but the VMF has significant impacts and as the VMF location and
requirements continue to change, further alignment rework is required.

e Alignments between SR 2 (Glendale Freeway) and LAUS have been revised to suit latest LAUS
configuration options, but it is understood that these are still subject to revision.

e Tunnel fire/life safety and ventilation requirements may impact tunnel configuration, including the
need for mid-tunnel ventilation facilities in the longest tunnels. Per PMT direction no further work
on tunnel aerodynamics or ventilation design is being pursued.

e Based on discussions with PMT/EMT, locations of traction power facilities have been developed,
but there is no confirmation of power utility company acceptance of power feed locations or
requirements.

e PMT and Authority direction is to assume sharing the Metro ROW in the San Fernando Valley.
Meetings with Metro/Metrolink have now started happening. Metro’s requirements to reduce
impacts and to allow advance implementation of Metrolink improvements will require rework of
the existing alignment and other 15% engineering. Alignment criteria have not yet been agreed
with Metrolink.

e PMT guidance on location of MOWF for 15% is needed. An updated report has been submitted and
it is currently assumed that the facility will be placed in the Bakersfield to Palmdale section.
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e PMT and Authority direction is to assume sharing the UPRR ROW in Palmdale, but liaison with
UPRR is handled by the Authority and the RC has no confirmation of UPRR’s requirements or
criteria.

TASK 5 - PROJECT LEVEL ENVIRONMENTAL IMPACT ANALYSIS

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Environmental Management (5.1)

e Organized and attended weekly project progress meetings/ conference calls with the
environmental team.

e Attended PMT/PL Team bi-weekly meetings.

o Attended JV meetings.

Technical Studies (5.2)

e Continued preparation of technical analyses for the following environmental resources :

o

O O0OO0OO0OO0OO0OO0OO0OO0OO

5.2.1 Transportation

5.2.2 Air Quality

5.2.3 Noise and Vibration

5.2.4 Biological Resources and Wetlands
5.2.5 Hydrology and Water Resources
5.2.6 Geology, Soils, Seismicity

5.2.7 Hazardous Materials and Wastes
5.2.8 Community Impact Statement
5.2.9 Relocation Impact Memorandum
5.2.10 Aesthetics and Visual Quality
5.2.11 Cultural Resources

Key data gaps include construction staging area locations and access roads locations.

EIR-EIS Sections (5.3)

e The internal drafts for most of the EIR/EIS sections were completed in December 2010 following
the August 2010 alignment alternatives. As per direction from the PMT, work to update the
affected environment EIR/EIS chapters is resumed.

e Continued preparation of technical analyses for the for the following environmental resources:

(0]

©O O0O0OO0OO0O0Oo

5.3.1 Transportation

5.3.2 Air Quality and Climate Change
5.3.3 Noise and Vibration

5.3.4 EMI/EMF

5.3.5 Public Utilities and Energy

5.3.6 Biological Resources and Wetlands
5.3.7 Hydrology and Water Resources
5.3.8 Geology, Soils, Seismicity
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5.3.9 Hazardous Materials and Wastes

5.3.10 Safety and Security

5.3.11 Socioeconomic, Communities, and Environmental Justice
5.3.12 Local Growth, Station Planning, and Land Use

5.3.13 Agricultural Lands

5.3.14 Parks, Recreational and Open Space

5.3.15 Aesthetics and Visual Quality

5.3.16 Cultural Resources

O O0OO0OO0OO0OO0OO0OOo

Key data gaps include construction staging area locations and access roads locations.

Reviewed the Merced to Fresno and Fresno to Bakersfield Draft EIR/EIS and incorporated relevant
text and discussion in to PL EIR/EIS Sections.

KEY MEETINGS ATTENDED

Organized and attended weekly project progress meetings/ conference calls with the
environmental team.

PMT/PL Team bi-weekly meetings.

JV meetings.

DOCUMENTS REVIEWED

Merced to Fresno Draft EIR/EIS
Fresno to Bakersfield Draft EIR/EIS
Draft Technical Reports and EIR/EIS sections

Updated engineering drawings submittal for Palmdale to LAUS alignment.

ISSUES AND AREAS OF CONCERN

As the details of the agreement to share Metro-owned ROW remain undetermined, the HST
alignments currently in development and consequently the project description may change. This
can have a significant impact on the environmental analysis, if future decisions are not in
accordance with current assumptions.

Inclusion of the VMF in the PL Section at this late date may delay the finalization of alignments
through the San Fernando Valley due to the additional alignment variability and completion of the
15% preliminary engineering design in the location of the proposed facility. This in turn will delay
the environmental documents completion.
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TASK 6 - STATION AREA DEVELOPMENT

KEY DEVELOPMENTS AND ACCOMPLISHMENTS
e Activities this period included to reviewing PMT directives, memos, sections of the draft business
plan and circulars from other project sections for applicability to the PL section. Reviewed draft
Land Use and Transportation chapters of the in-progress Impact Analysis (Task 5 work) for station
planning consistency.

KEY MEETINGS ATTENDED
e May PLA bi-weekly meetings

DOCUMENTS REVIEWED

e Updated station plans from PLA
e Draft Land Use and Transportation Impact Analysis chapters

TASK 7 - DRAFT AND FINAL EIR EIS

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

e Purpose and Need (Chapter 1) - No work performed this period.

e Alternatives (Chapter 2) - Continued work on Chapter 2 to incorporate changes in the alighment
and other project elements in the Project Description. Reviewed Merced to Fresno and Fresno to
Bakersfield Draft EIR/EIS and incorporated relevant sections in the PL Project Description.

KEY MEETINGS ATTENDED

e PMT/PL Team bi-weekly meetings.

e JV meetings.

TASK 8 - CERTIFICATION OF EIR/EIS DOCUMENTS AND PERMITTING

e No work performed.

TASK 9 - RIGHT OF WAY PRESERVATION AND ACQUISITION SERVICES

e No work performed.

—M Hetch Mott MacDonald, RS, Arup
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Deliverables Log

CHST DELIVERAELES LOG
P-LA Section (#233266)

PMT

WEBS Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd ! ProjectSolve Location

Project Mgmt Review & Update of Project Management Plan 27-Aug-10 CAHSR 45, Regional Consultant Section - AT, Palmdale - LA
(HMM) > & Business, PMP, QA & Risk Plan » Project Mgmt Plan
(PME)

1.1.1 |Project Mgmt PMT Bi-Weekly Meetings, Agendas & Minutes (24) (Most Recent) 21-Mar-12 nfa Bi Whly |My ProjectSolve = CHSTP - Palmdale to Los Angeles Section = 05
Section Project Management = 35 Meetings = FY 2011/12 Team
|Meetings

1.1.1 |Project Mgmt PMT Bi-Weekly Meetings, Agendas & Minutes (24) (ALL) 21-Mar-12 nfa Bi Whly

1.2 |QA/QC Review & update Quality Plan 7-lan-11 nfa ROD  |CAHSR 45. Regional Consultant Section = A1, Palmdale - LA
{HAM) = & Business, PMP, QA & Risk Plan = Quality Assurance =
Archived
25-Jan-12 nia RN CAHSR 45, Regional Consultant Section = A1, Palmdale - LA
(HAMM) » & Business, PMP, Q& & Risk Plan » Quality Assurance
Quality Audit Reports (HMM) 21-Jun-11 nfa nfa
28-Feb-12 nfa nia CAHSR 45, Regional Consultant Section - Al. Palmdale - LA
(HAW) = 6 Business, PMP, QA & Risk Plan » Quality Assurance =
JV Team Audits
Quality Audit Reports (ARUP) 13-Jan-11 nfa n/a
21-Feb-12 nfa nia CAHSR 45. Regional Cc Section = 41, =LA
(HAA) = 6 Business, PMP, QA & Risk Plan = Quality Assurance =
IV Team Audits
Quality Audit Reports (URS) 13-Jan-11 nfa nfa
ks nfa nfa CAHSR 45, Regional Consultant Section = A1, Palmdale - LA
(HAW) = 6 Business, PMP, Q4 & Risk Plan » Quality Assurance »
JV Team Audits
1.3 |Document Control & ProjectSolve |Document Control: File Haming Procedures 7-0ct-10 nla RO0  |CAHSR 45. Regional Consultant Section = A1. Palmdale - LA
(HAM) = 1 Project Management and Admin = 10 Document
Contral
Document Control: P52 File Maintenance 21-Jul-11 nfa NiA
1.4 |5chedule, Budget & Frog. Annual Work Plan (FY2010-11) 25-Apr-10 27-May-10 vl CAHSR 45. Regional Consultant Section » A1. Palmdale - LA
Reporting (HAWM) > 4 Work Plans » FY2010-11 AWP > PL_FY2010-
11_AWP_Sourcefiles_Verl
B-Jun-10 ¥3  |CAHGR - Program Mgmt (13259) = 07, Program Management &
[Admin = 45, Regional Consultant Section » A1, Palmdale - LA
(HAMA) = 4 Work Plans = 2010 11 AWP PLA Version 3_3A
20-Aug-10 v3A
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT

Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd ProjectSolve Location

1.4 |Schedule, Budget & Prog. Annual Work Plan (FY2011-12) 7-mar-11 | 14-Mar-114ndy My ProjectSolve = CAHSR 45. Regional Consultant Section = A1,
Reporting 17-Mar-11 PMT Palmdale - LA (HWA) » 4 Work Plans » FY2011-12 HWW_Palm-LA
21-Mar-11 BMO - FY11-12 AWP Verl
T-Apr11 | 4-Apr-11 PMT VI |Wy Projectsolve » CAHGR 45. Regional Consultant Section » AT.
6-Apr-11 RM Palmdale - LA (HWW) = 4 Work Plans > FY2011-12 HWMW_Palm-LA
15-Apr-11 EMT > FY11-12 AWP Ver2
25-Apr-11 26-Jul-11 v3 My ProjectSolve = CAHSR 45, Regional Consultant Section = A1.

[Palmdale - LA (HWW) = 4 Wark Plans = FY2011-12 HWM_Palm-LA
» FY11-12 AWP Ver3

28-Jun-11 Mone v3A My PrajectSolve - CAHSR 45, Regianal Consultant Section - A1,
[Palmdale - LA (HWW) = 4 Work Plans = FY2011-12 HWA_Palm-La
> FY11-12 AWP Ver3A {Update)

26-Aug-11 Complete v4 (CAHSR 45. Regional Consultant Section = Al. Palmdale - LA
(HAMA) = 4 Work Plans » FYZ011-12 HWW_Palm-LA = FY11-12
AWP Verd
1.4 |Schedule, Budget & Prog. Annual Work Plan (FY2012-13) Verl 6-Apr-12 vi My ProjectSolve = CAHSR 45. Regional Consultant Section = A1.
Reporting [Palmdale - LA (HWM) » 4 Work Plans Palm-LA » FY2012-13 AWP
Annual Work Plan (FY2012-13) Ver2 18-May-12
1.4 |Schedule, Budget & Prog. Monthly Invaice 12-Apr-12 (CAHSR 45. Regional Consultant Section = Al. Palmdale - LA
Reparting (HAMM) = 9 Invoices
Monthly Progress Report 12-Apr-12 (CAHSR 45. Regional Consultant Section = Al. Palmdale - LA
(HMM) = 8 Progress Reports
Earned Value Report 12-Apr-12 [CAHSR 45. Regional Consultant Section = Al. Palmdale - LA
(HA®) = & Progress Reports
Schedule Update & Schedule Summary 12-Apr-12 [CAHSR 45. Regional Consultant Section » A1. Palmdale - LA
(HMM) = 7 Schedules
1.5 |Risk Management Risk Review Register (July 2010) 12-Aug-10 CAHSR - Program Mgmt {1325%) > 01. Program Management &

[Admin = 45. Regional Consultant Section = A1. Palmdale - LA
(HAMA) = & Business, PMP, QA & Risk Plan - Risk Registries -
FY1011 Risk Register

Risk Review Register (Aug 2010) 27-Aug-10 29-5ep-10
Risk Review Register (Oct 2010} 21-Dec-10
|Tlisk Review Register (Nov 2010) 21-Dec-10
IRisk Review Register (Mar 2011} 28-Mar-11
|P.isk Review Register (May 2011) 21-Jun-11
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT
Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd Rev  ProjectSolve Location
Risk Register See Notes [CAHSR - 01. Program Management & Admin = 80, Risk
Management > 10. Risk Manag 10-11 » 15. Program Risk
{Management
Public Participation Plan (FY09/10) 18-Jan-12 RO1 (CHSTP - Palmdale to Los Angeles Section » 35 Public /Agency
Participation = 80 Public Participation Plan
Public Participation Plan {FY10/11) 18-Jan-12 ROO
Public Participation Plan {FY11/12) 18-Jan-12 ROO
2.1.2 |Public Participation Plan Public Qutreach Weekly Summary (FY1011_P-LA) 21-Jul-11 nia nfa  |CHSTP - Palmdale to Los Angeles Section = 35 Public/Agency
Participaten = 10 Qutreach Management = Qutreach Summary
Reports = FY10/11 Wkly Summary
2.1.2 |Public Participation Plan Public Outreach Weekly Summary (F¥Y1112_P-LA) 2-May-12 nia nia  [CHSTP - Palmdale to Los Angeles Section = 35 Public/Agency
Participation = 10 Qutreach Management = Qutreach Wkly
Summary & Mtg Register (P-LA)
Public Outreach Weekly Summary {I-5 Grapevine) 11-Jan-12 nfa nfa  |CHSTF - Palmdale to Los Angeles Section = 35 Public/Agency
Pardcipation = 10 Outreach Management » Qutreach Whly
Summary & Mtg Register (1-5 Study)
2.1.4 |Public Participation Plan Public Outreach Meeting Register (FY1011_PL Section) 21-Jul-11 nfa [CHSTP - Palmdale to Los Angeles Section = 35 Public/Agency
Participation » 10 Outreach Management » Outreach Meeting
Register » FY10/11 Mtg Register
2.1.4 |Public Participation Plan Public Qutreach Mtg Register (FY1112_P-LA) 2-May-12 nfa nfa  |CHSTP - Palmdale to Los Angeles Section = 35 Public/Agency
Participation = 10 Outreach Management = Outreach Whly
Summary & Mtg Register (P-LA)
Public Qutreach Mtg Register (I-5 Grapevine) 11-Jan-12 nia nia [CHSTP - Palmdale to Los Angeles Section = 35 Public/Agency
Partcipation = 10 Qutreach Management = Qutreach Wkly
Summary & Mig Register {1-5 Study)
12-Mar-10 RO1
3.4.5 |Alternatives Analysis Preliminary AA Report 7-Jul-10 (CHSTP - Palmdale to Los Angeles Section » 40 Project
Definition » 10 Alternatives Analysis Report » 20 AA Draft =
Preliminary A4
3.4.5 |Alternatives Analysis VMF Site Selection Report (In-progress Draft) 23-Jun-11 RO0  |CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Engineering = 10 Infrastructure = 60 Buildings » Vehicle
Maintenance Facility
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT

Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd ProjectSolve Location

3.4.7 |Alternatives Analysis Preliminary AA Report Presentation to CHSRA Board 7-Jul-10 {v2)  [CHSTP - Palmdale to Los Angeles Section = 40 Project
Definition = 10 Alternatives Analysis Report » 50 Final
Preliminary A4 Board Presentation

3.4.9 |Alternatives Analysis SAA Report 15% {LAUS-Sylmar) 28-Aug-10 31-Aug-10 ROO  [CHSTP - Palmdale to Los Angeles Section/ 40 Project
Definition/ 10 Alternatives Analysis Report/ 10 AA Working
Draft/ Supplemental A4

28-Sep-10 ROO [CHSTP - Palmdale to Los Angeles Section/ 40 Project
Definiton/ 10 Alternatves Analysis Report/ 10 AA Working
Draft/ Supplemental A&

2-Feb-11 ROO  |CHSTP - Palmdale to Los Angeles Section/ 40 Project
Definition/ 10 Alternatives Analysis Report/ 10 AA Working
Draft/ Supplemental AA

14-Feb-11 ROO  |CHSTP - Palmdale to Los Angeles Section/ 40 Project
Vol1(v27) Definition/ 10 Alternatives Analysis Report/ 10 AA Working
Vol2(v12) Draft/ Supplemental A4

18-Feb-11 ROO [CHSTP - Palmdale to Los Angeles Section/ 40 Project
Vol {v29) [Definition/ 10 Alternatives Analysis Report! 10 AA Warking
Vol2{v13} Draft/ Supplemental AA

22-Feb-11 ROD  |CHSTP - Palmdale to Los Angeles Section = 40 Project
Vol1(w31) (Definition » 10 Alternatives Analysis Report » 10 AA Working
Vol2(v14} Draft » Supplemental A4 (Working Draft for March 2011

22-Feb-11 ROO (CHSTP - Palmdale to Los Angeles Section » 40 Project
Volijvz) [Definition = 10 Alternatives Analysis Repart > 20 AA Draft >
Volz(ve) i al AA March 2011
SAA Plan&Profile Dwes (LAUS-Sylmar) 22-Feb-11 ROQ  |CHSTP - Palmdale to Los Angeles Section = 40 Project

Definition » 10 Alternatives Analysis Report » 20 AA Draft»
Supplemental &4 March 2011

SAA Cross Section Dwgs (LAUS-Sylmar) 22-Feb-11 RO0  [CHSTP - Palmdale to Los Angeles Section = 40 Project
Definition > 10 Alternatives Analysis Report = 20 AA Draft =
Suppl tal AA March 2011
3.4.9 |Altermatives Analysis SAA Report 15% (Vol 1) (Palmdale-Sylmar) 27-Jul-11 29-Sep-11 ROO  |CHSTP - Palmdale to Los Angeles Section = 40 Project

Definition = 10 Alternatives Analysis Repart = 10 AA Warking
Draft > Supplemental AA - Palmdale to Sylmar (August 2011)

11-Hov-11 14-Jan-12 RO1  [CHSTP - Palmdale to Los Angeles Section = 40 Project
Definition » 10 Alternatives Analysis Report » 20 AA Draft =
Supplemental AA November 2011
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT
WBS Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd ProjectSolve Location
RO1 [CHSTP - Palmdale to Los Angeles Section = 40 Project
20-Jan-12 02-Feb-12 w17y (Definition » 10 Alternatives Analysis Report » 20 AA Draft»
12-Feb-12 | 14Feb-12 | (va4) [Supplemental A Apnil 2012
02-Mar-12 13-Mar12 (w26)
14-Mar-12 30-Mar-12 {vZB)
22-Mar-12 | 05-Apr-12 v29)
06-Apr-12 09-Apr-12 (w32}
09-Apr-12 Final (w35)
3.4.9 |Alternatives Analysis SAA Report 15% (Yol 2)_Appx ARE (Palmdale-Sylmar) 27-Jul-11 ROO

My ProjectSolve = CHETP - Palmdale to Los Angeles Section = 40
Project Definition = 10 Alternatives Analysis Report= 10 A4
Working Draft » Supplemental A4 - Palmdale to Sylmar (August

2011)
RO1 (CHSTP - Palmdale to Los Angeles Section = 40 Project
18-Jan-12 05-Feb-12 (v8) Definition > 10 Alternatives Analysis Report = 20 AA Draft=
07-Feb-12 | 14Feb-12 | (vizy [Pupplemental AAApril 2012
06-Apr-12 Final (v15)
3.4.9 |Alternatives Analysis Si Plan & Profile_Appx C (Palmdale-Sylmar) 27-Jul-m ROQ  |CHSTP - Palmdale to Los Angeles Section = 40 Project

Definition = 10 Alternatives Analysis Report = 10 AA Working
Draft » Supplemental AA - Palmdale to Sylmar (August 2011)

RO1 (CHSTP - Palmdale to Los Angeles Section » 40 Project

12-Dec-11 v2) Definition = 10 Alternatives Analysis Report = 20 AA Draft =
16-Mar-12 v3) Supplemental &4 April 2012
03-Apr12 (w6}

3.4.9 | Alternatives Analysis SAA Cross Section Dwgs (Palmdale-Sylmar) ala ala Ada
]

3.4.9 |Alternatives Analysis SAA Board Staff Paper_April 2012 (Palmdale-Sylmar) (005) [My ProjectSolve = CHSTP - Palmdale to Los Angeles Section = 40
26-Mar-12 29-Mar-12 {(v2) |Project Definition - 10 Alternatives Analysis Report - 20 AA
29-Mar-12 Minor typo (v4) Draft = Supplemental A& April 2012
06-Apr-12 Final {w5)

3.4.9 |Alternatives Analysis SAA Board PRESENTATION (Palmdale-Sylmar) 17-Jan-12 Draft [CHSTP - Palmdale to Los Angeles Section = 40 Project

Definition = 10 Alternatives Analysis Report = 20 AA Draft =
Suppl tal AA February 2012

15-Mar-12 Draft  |My ProjectSolve = CHSTP - Palmdale to Los Angeles Section = 40
20-Mar-12 v2) Praject Definition = 10 Altarnatives Analysis Report = 20 AA
28-Mar-12 (v6) Draft ~ Supplemeantal AA April 2012

09-Apr-12 For Dry Run {wB)

17-Apr-12 Final {v0)
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT

WBS Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd ProjectSolve Location
3.4.9 |Alternatives Ananlysuis Preliminary Noise & Vibration Assess: Studio Property {5C Align) (005) 40 Project Definition = 10 Alternatives Analysis Report = 20 AA
30-Mar-12 po4  |Draft» Preliminary Sound Stage M&V Assessment
3.4.9 |Alternatives Analysis Conceptual |-5 Corridor Align Alt (Bakersfield-Sylmar) 12-Aug-11 Was not posted to ProjectSolve at the Authority's request.
15-Oct-11 ROO [CHSTP - Palmdale to Los Angeles Section = 40 Project
Definition = 40 1-5 (Grapevine) Feasibility Report = Draft =
superseded version
9-Now-11 RO1 [CHSTP - Palmdale to Los Angeles Section » 40 Project
Definition » 40 1-5 (Grapevine) Feasibility Report » Draft
Conceptual |-5 Cooridor Align Alt (Bksfld-Sylmar) DRAFT 6-Jan-12 ROD  |CHSTF - Palmdale to Los Angeles Section = 40 Project
Definition = 40 1-5 (Grapevine) Feasibility Report » Draft
Conceptual |-5 Cooridor PRESENTATION (Blksfld-Sylmar) DRAFT 9-Jan-12 DRAFT |CHSTP - Palmdale to Los Angeles Section = 40 Project
(2] Definition > 40 1-5 {Grapevine) Feasibility Report > Draft = [-5
[Board Presentation
3.4.9 |Alternatives Analysis Conceptual |-5 Study Appendix A - Cost Tables (Bksfld-Sylmar) 9-Now-11 (CHSTP - Palmdale to Los Angeles Section = 40 Project
Definition » 40 |-5 (Grapevine) Feasibility Repart » Draft »
superseded version
4-Jan-12 [CHSTP - Palmdale to Los Angeles Section = 40 Project
Definition > 40 1-5 (Grapevine) Feasibility Report = Draft
3.4.9 |Altematives Analysis Appx B - Beta Adjustments (Bksfld-Sylmar) 9-Nov-11 CHSTP - Palmdale to Los Angeles Section = 40 Project
Definition » 40 1-5 (Grapevine) Feasibility Report » Draft »
superseded version
Appx B - Estimate Adjustment Backup Sheet (Bksfld-Sylmar) 9-Nov-11 (CHSTP - Palmdale to Los Angeles Section = 40 Project
Definition = 40 1-5 {Grapevine) Feasibility Report = Draft =
superseded version
4.1.1 [15% Infrastr: Surveys Survey & Mapping Report 12-Jul-10 nfa ROO  |CHSTP - Palmdale to Las Angeles Section - 45 Preliminary
Engineering = 10 Infrastructure » 160 Surveying & Mapping =
15% Design
4.1.2 |15% Infrastr: Alignment Basis of Alignment Design Report 4-lan-11 ROO In-progress Submittal 1 - Alignment = 15% In-Progress
Subrmi ttal-Ali gnment (Jan 2011)
14-Jul-11 rO1 Bln-progress Submittal 1 - Alignment = 15% In-Progress
Subrmi ttal-Alignment (July 2011)
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT

WBS Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd ProjectSolve Location

Z-Mhay-12 ROZ In-progress Submittal 1: PL Alignment = 15% In-Progress Design-
Alignment (April 2012)

Alignment Plan & Profile 3-Jan-11 ROQ In-progress Submittal 1 - Alignment » 15% In-Progress Submittal4
Alignment {Jan 2011)
14-Jul-11 RO1 In-pregress Submittal 1 - Alignment = 15% In-Progress Submittal4
Alignment (July 2011) » Plan&Profile & Typcial Section Drwgs
{July 2011)
27-Apr-12 ref. only |In-progress Submittal 1: PL Alignment > 15% In-Progress Design-
Aligr {April 2012)
Alignment Cross Section Dwes 3-Jan-11 ROO In-progress Submittal 1 - Alignment > 15% In-Progress Submittal4
{included in Plan & Profile) Alignment {Jan 2011)
14-Jul-11 RO1 In-progress Submittal 1: PL Alignment = 15% In-Progress

Subrmi ttal-Alignment (July 2011)

27-Apr-12 ref. only |In-progress Submittal 1: PL Alignment » 15% In-Progress Design-
Alignment (April 2012)

Alignment Typical Section Dwgs 14-Jul-11 RO1 In-progress Submittal 1 - Alignment = 15% In-Progress Submittal4
(included in Plan & Profile) Alignment (July 2011) = Plan&Profile & Typcial Section Drwgs
(July 2011)
27-Apr-12 ref. only |In-progress Submittal 1: PL Alignment = 15% In-Progress Design-

Alignment (April 2012)

Alignment Metrolink Dwgs 3-Jan-11 ROO In-progress Submittal 1 - Alignment = 15% In-Progress Submittal4
(nciuded in Plan & Prolfile) Alignment (Jan 2011)
14-Jul-11 RO1 In-progress Submittal 1 - Alignment = 15% In-Progress Submiteal4
Alignment (July 2011) - Plan&Profile & Typcial Section Drwgs
{July 2011}
27-Apr-12 ref. only |In-progress Submittal 1: PL Alignment = 15% In-Progress Design-

Alignment {April 2012}
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT
Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd ProjectSolve Location
4.1.4 |15% Infrastr: Stations (Reports) |Stations Concept Report {includes: Buena Vista, Branford, San QTS OHLY
Fernando, Palmdale West & Palmdale East Stations) March 2011
14-May-12 ROZ
My ProjectSolve » CHSTP - Palmdale to Los Angeles Section » 45
Preliminary Engineering = £0 Design Submittals and Reviews =
10 In-progress Design Submittals and Reviews = In-Progress
Submittal 3: PL Stations, VWF & Grade Seps = 15% IPS_PL-
Stations, VMF & Grade Seps (May 2012) » Statons
Station Traffic Control & Parking Requirements Report QTS ONLY
March 2011
15% Infrastr: Stations (Dwas) Station Drawings {includes: Buena Vista, Branford, $an Femando, QTS ONLY nfa
Palmdale West & Palmdale East Stations) March 2011
14-May-12

|\ ProjectSolve = CHSTP - Palmdale to Los Angeles Section - 45
[Preliminary Engineering » 80 Design Subrmittals and Reviews =
10 In-progress Design Submittals and Reviews = In-Progress
Submittal 3: PL Stations, VWF & Grade Seps = 15% IPS_PL-
Stations, VMF & Grade Seps (May 2012) - Stations

Empire Ave & |-5 Widening Structures Report 2-0ct-10 Recvd RO4  |CHSTP - Palmdale to Los Angales Section = 45 Preliminary
Engineering = 10 Infrastructure = 40 Bridges and Elevated
Structures > Empire Avenue & Ave I-5 Widening Issues
Revision 4

Empire Ave & |-5 Widening Structures Report 19-Oct-10 RO5  |CHSTP - Palmdale to Los Angeles Section » 45 Preliminary
Engineering = 10 Infrastructure = 40 Bridges and Elevated
Structures » Empire Avenue & Ave |-5 Widening Issues »
[Revision 5

Structures - Caltrans Section Report 11-Oct-10 RO0  [In-progress - Caltrans Interfaces/section report - October 2010
issue /CT-H5RA Section Report P-LA draft issued Oct 1 2010.pdf

4,1.5 |15% Infrastr;Bridges & Elevated [Rail Structure Drawings 27-Apr-12 nfa

Structures (Dwes) {ncluging nates to reviewer) In-progress Submittal 2: PL Bridges & Elevated Structures and
Tunnels = 15% In-Progress Submittal BridgesfElev Structures &
Tunnels {Apr 2012) » Structures Drawings

4.1.6 |15% Infrastr: Tunnels (Reports)  |Tunnel Design & Construction Report 18-Mar-11 Mone RevB |80 Design Submittals and Reviews > 10 In-progress Design
Submittals and Reviews = In-progress Submittal 2-
Bridgesk Structures, Stations, Tunnels » Tunnels
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT

Date Posted Comments
No. WBS Description Deliverable to P52 Recv'd ProjectSolve Location

27-Apr-12 RevD |80 Design Submittals and Reviews = 10 In-progre= Design
Submittals and Reviews » In-progress Submittal 2: PL Bridges &
Elevated Structures and Tunnels = 15% In-Progress
Subrmittal_Bridges&tElev Structures & Tunnels (Apr 2012) =
Tunnels

Tunnel Systems & Fire/Life Safety Report 17-5ep-10 (CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Engineering = 10 Infrastructure > 50 Tunnels

Application of TM 2.4.6 TSEFCZ Requirements to Tunnels 26-Oct-10 RO1  [CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
(008) Engineering = 10 Infrastructure = 50 Tunnels = Application of
T4 2.4.6 TSEFCT Requirements to Tunnels

4.1.6 |15% Infrastr: Tunnels (Dwgs) Tunnel Installations Dwgs 18-Mar-11 30-Mar-11 CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Engineering » 80 Design Submittals and Reviews = 10 In-
progress Design Submittals and Reviews = In-progress Submittal
2-Bridges&Struc tures, Stations, Tunnels = Tunnels

Tunnel Liner {Twin Bored Soft Ground) Dwgs 27-Apr-12 nfa WJDesim Submittals and Reviews = 10 In-progress Design
Submittals and Reviews = In-progress Submiteal 2: PL Bridges &
Elevated Structures and Tunnels = 15% In-Progress
Submittal_Bridges&Elev Structures & Tunnels (Apr 2012) =

Tunnels
4.1.7 |15% Infrastr: Buildings Maintenance-of -Way (MOW) Requirements Report 2-5ep-10 14-5ep-10 ROO
jvy ProjectSolve » CHSTP - Palmdale to Los Angeles Section » 45
Preliminary Engineering » 10 Infrastructure » &0 Buildings
24-Nov-10 RO1
4.1.7 |15% Infrastr: Buildings WVehicle Maintenance Facility (VMF) Report 28-Mov-11 RO1  |CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
(see notes) Engineering = 10 Infrastructure = 60 Buildings = Vehicle
[\aintanance Facility
11-May-12 ROZ
4.1.9 |15% Infrastr: Hydrology / Floodplain Impacts Assessment Report 30-Hov-10 ROZ  |CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Hydraulics /Drainage Engineering = 10 Infrastructure = 80 Hydrology / Hydraulics /
Drainage
Hydrology & Hydraulics Report 22-Apr-10 RO1 (CHSTP - Palmdale to Las Angelas Section - 45 Preliminary
Engineering = 10 Infrastructure = 80 Hydrology / Hydraulics /
Drainage
Stormwater Management Report 29-Nowv-10 Recvd ROZ  |CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Engineering = 10 Infrastructure = 80 Hydrology / Hydraulics /
Drainage
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT

WEBS Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd Rev  ProjectSolve Location

Utilities Investigation & Verification Plan Report 26-Oct-10 ROOQ  [CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Engineering = 10 Infrastructure = 90 Utilities » Utilities
Investigation Report (Oct 2010)

4.1.11 |15% Infrastr: Geotechnical Geotechnical Summary Report (Desk Study) B-Jul-10 [CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Engineering = 10 Infrastructure » 100 Geatechnical » FY 2010-
11 In-Progres= Reports

Site Investigation Plan 1-Jul-10 ROO
4-Apr-11 RO1 (CHSTP - Palmdale to Los Angeles Section » 45 Prelirminary

Engineering » 10 Infrastructure » 100 Geotechnical = FY 2009-
10 In-progress Reports

Roadway Plans & Profiles 14-May-12 nfa
80 Design Submittals and Reviews » 10 In-progress Design
Submittals and Reviews = In-Progress Submittal 3: PL Stations,
VMF & Grade Seps = 15% IPS_PL-Stations, VIMF & Grade Seps
(May 2012) » Grade Separations

Grade Separations (Streets Depressed or Elevated) Drawings 14-May-12 nfa

80 Design Submittals and Reviews = 10 In-progre=s Design
Submittals and Reviews = In-Progress Submittal 3: PL Stations,
(VMF & Grade Seps = 15% IPS_PL-Stations, VMF & Grade Seps
(May 2012) = Grade Separations

'WIP-Grade Separation Outreach Materials 20-%ep-11 WIP  |CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Engineering = WIP For Information Only = 11-0908 Grade
Seperation Qutreach Materials

20-5ep-11 WIP (CHSTP - Palmdale to Los Angeles Section » 45 Preliminary
Engineering = WIP For Infermation Only = 11-0908 Grade
Seperation Outreach Materials

29-5ep-10 RO3  |CHSTP - Palmdale to Los Angeles Section > 45 Preliminary
Engineering » 20 Systems » 10 Tracton Power » Traction Power
System Report
Traction Power Substation Site Plans 29-Sep-10 RO3  |CHSTP - Palmdale to Los Angeles Section > 45 Preliminary
{included in "TM-Traction Pwr System’) Engineering » 20 Systems = 10 Traction Power » Traction Power
System Report
4,2,2 |15% Systems: PUC/Power Tech Memo - Engineering Requirements for Grid Connections {included | 23-Dec-10 Recvd ROO  |CHSTP - Palmdale to Los Angeles Section = 45 Praliminary
[Connections in "Power Supply Arrangements Report”) Engineering = 20 Systarns = 10 Traction Power = Power Supply

Arrangements Report (12-2010)

Utility Company Substation Location Dwgs 29-Sep-10 Recvid RO3  [CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
(included in "TM - Traction Pwr System’”) [Engineering > 20 Systems = 10 Traction Power > Traction Power
Systerms Reports
4.2.3 |15% Systems: Overhead Contact  [Tech Memo - Conceptual OCS Design 16-Jun-10 Recvd RO1  |CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
System {OCS) Engineering = 20 Systems = 30 Overhead Contact System (OCS)
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT

Date Posted Comments
No. WBS Description Deliverable to P52 Recv'd ProjectSolve Location

4.2.4 |15% Systems: Communications Communications Systems Block Diagrams, Layouts & Site Plans 2-Jun-10 RO1  |CHSTP - Palmdale to Las Angeles Section - 45 Preliminary
Engineering = 20 Systerms = 40 Communications

4.2.5 |15% Systems: Trackside Services |Wayside Equipment Location Plans Dwgs 15-Mar-11 [CHSTP - Palmdale to Los Angeles Section = 45 Preliminary
Engineering = 20 Systems = 50 Trackside Services » Additional
15% Design Drawings

Typical Cable Routing Plans & Detail Dwes 2-Jun-10 RO1 CHSTP - Palmdale to Los Angeles Section > 45 Preliminary
{included in Communications Report) Engineering » 20 Systers » 40 Communications
4.9.2 |15% Design Submittals In-progress Submittal: Structures QaTs 30-Mar-11 In-progress Submittal 2: PL Bridges & Elevated Structures and
18-Mar-11 [ 22-Apr-11 Tunnels > 15% In-Progress Submittal_OTS Bridges&Elev
Structures & Tunnels (Mar 2011) = Bridges & Elevated
Structures
4.9.2 |15% Design Submittals In-progress Submittal: Viaducts OTS aTs 30-Mar-11 PS? locations #1: In-progress Submittal 2: PL Bridges &
18-Mar-11 Elevated Structures and Tunnels = 15% In-Progress
Submittal_OTS BridgesttElev Structures & Tunnels (Mar 2011) =
Tunnels
4.9.2 |15% Design Submittals In-progress Submittal: Tunnels OTS aTs 30-Mar-11 In-progress Submittal : PL Bridges & Elevated Structures and
17-#ar-11 Tunnels = 15% In-Progress Subrmittal_OTS Bridges&Elev
Structures & Tunnals (Mar 2011) - Bridges & Elevated
Structures
4.9.3 |15% Design Submittals In-progress Submittal: Stations OTS aTs 26-Apr-11 50 Design Submittals and Reviews » 10 In-progress Design
18-Mar-11 Submittals and Reviews » In-Progress Submiteal 3: PL Stations
(VMF & Grade Seps » 15% IPS_Stations » 15% IP5_0TS Stations
(Mar 2011)
25-May-12
5.2.1 [Technical Reports Transportation (Baseline & Tech) 02-Nov-10 |PL_Draft- nfa  |My ProjectSolve = CHSTP - Palmdale to Los Angeles Section = 60
Qddhayadd |Transportation [EIR/EIS Technical Reports > 10 Transportation (Traffic, Transit,
TR April (Circulation, Parking and Freight Rail) = 20 Draft Transportation
2012.docx Tech Report
5.2.2 |Technical Reports Alr Quality (Baseline & Tech) 27-Aug-10 |AIr nfa  |CHSTP - Palmdale to Los Angeles Section = 60 EIR/EIS Technical
Ot-dhay-12 Quality TR Ap Reports = 20 Air Quality > 20 Draft Air Quality Tech Report
ril 2012
5.2.3 |[Technical Reports Hoise & Vibration {Baseline & Tech) 31-Aug-10 (CHSTP - Palmdale to Los Angeles Section = &0 EIR/EIS Technical
[Reports » 30 Noise & Vibration » 10 Working Draft Noise and
Vibration Tech Report

11
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT

Date Posted Comments
WBS Description Deliverable to PS2 Recv'd ProjectSolve Location

5.2.4 |Technical Reports Biological Resources & Wetlands {Baseline & Tech) 29-Mar-10 nfa  [CHSTP - Palmdale to Los Angeles Section = &0 EIR/EIS Technical
Reports = 40 Biological Resources & Wetlands (Wetland
Delineation Repart & BA) = 10 Working Draft Biology &
Wetlands Tech Report = PL_Draft-

BioResrc&Wetland BL RO0.pdf

5.2.4 |Technical Reports Biological Resources & Wetlands: Jedayadd  |Jurisdiction nifa  |My ProjectSolve = CHSTP - Palmdale to Los Angeles Section = &0
Jurisdiction Determination_Tech Report (Apr 2012} Determination EIR/EIS Technical Reports > 40 Biological Resources & Wetlands
1D} TR April (Wetland Delineation Report & BA) = 10 Working Draft Biology
2012 & Wetlands Tech Report = Draft-Jurisdic ional

Determination(JD)_(April 2012)

5.2.6 |Technical Reports Gealogy, Soils, & Seismicity Baseline 8-Jun-10 [CHSTF - Palmdale to Los Angeles Section = 60 EIR/EIS Technical

Reports = 60 Geology, Soils, Seismicity, Paleontology /20 Draft

(Geotechnical

[Report M100601_PLA_GeoSoilsGeologic Resourc esBLReport_Draft
RO3.doc

5.2.7 |Technical Reports Hazardous Materials & Wastes Baseline 9-Dec-10 8-lan-10 [CHSTF - Palmdale to Los Angeles Section = 60 EIR/EIS Technical
[Reports » 70 Hazardous Materials /Wastes » 10 Working Draft
Hazardous Tech Report

» Haz Mat Baseline.doc

5.2.8 |Technical Reports Community Impact Assessment 30-Apr-10 LA-P_3.11 Soci ics.doc CHSTP - Palmdale to Los Angeles
Section » 60 EIR/EIS Technical Reports » 80 Community Impact
(Asseszment » 10 Working Draft Community Tech Report

5.3.1 |EIR/EIS Sections Transportation 29-0ct-10 (CHSTP - Palmdale to Los Angeles Section = 70 Draft EIR/EIS = 50
(Ch 3 Affected Env & Env Consequences = 20 3.2 Transportation
> 10 3.2 Transportation Working Draft » Draft-Transportaion EIR
10.29.10

5.3.12 |EIR/EIS Sections Local Growth, Station Planning, & Land Use Impacts/Mitigation S-Now-10 [CHSTP - Palmdale to Los Angeles Section » 70 Draft EIR/EIS » 50
(Ch 3 Affected Env & Env Consequences = 130 3.13 Local
(Growth, Station Planning & Land Use » 10 3.13 Local Growth,
Station Planning & Land Use Working Draft

5.3.13 |EIR/EIS Sections Agricultural Land Baseline Baseline 27-Aug-10 ROO  |CHSTF - Palmdale to Los Angeles Section = 70 Draft EIRJEIS = 50|
Ch 3 Affected Env & Env Consequences = 140 3.14 Agricultural
Land = 10 3.14 Agricultural Land Working Draft

5.3.16 |EIR/EIS Sections Cultural Resources Baseline & Impacts/mitigation 10-Aug-10 ROO |70 Draft EIR/EIS/ 50 Ch 3 Affected Env & Env
(Consequences/170 3.17 Cultural Resources/10 3.17 Cultural
Resources Working Draft/Cultural Resource Work Plan -
Supplement Metrolink
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CHST DELIVERABLES LOG
P-LA Section (#233266)

PMT
WBS Date Posted Comments
No. WBS Description Deliverable to PS2 Recv'd ProjectSolve Location
6.2 |Station Area Development Plans |Burbank Station 15% 5-Oct-10 CHSTP - Palmdale to Los Angeles Section » 20 Station Area
Planning = 15 Burbank Station
Palmdale Stations 15% 5-Oct-10 CHSTP - Palmdale to Los Angeles Section = 20 Station Area
Planning = 05A Palmdale Station
San Fernando & Buena Vista Stations 15% 5-Oct-10 CHSTP - Palmdale to Los Angeles Section » 20 Station Area

Planning = 30 San Fernando Station

7.1.2 |Administrative Draft EIR/EIS Purpose & Need (Chapter 1) 5-Aug-10 RO0 |CHSTP - Palmdale to Los Angeles Section » 70 Draft EIRJEIS » 30|
Ch 1 Purpose and Need > 10 P&N Working Draft

8-Apr-11 RO1
10-Feb-12 3-Mar-12 RO2
28-Mar-12 10-May-12 RO3
11-May-12 clean RO4

13
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PLANNED ACTIVITIES NEXT PERIOD

TASK 1 — PROJECT MANAGEMENT

Continue work on the AWP version 2 for FY 2012-13 and to RTL.

Continue to hold meetings with stakeholders to discuss grade separations and Vehicle Maintenance
Facility

Continue to hold meetings with the Authority, the PMT and Metro

Prepare Change Request Forms for the additional scope of 15% preliminary engineering

Attend meetings to discuss blended approach in the Valley.

TASK 2 - PUBLIC PARTICIPATION PROGRAM

Continue to brief stakeholders within the Palmdale to Los Angeles section on statewide and section
specific matters:

0 Cities of Glendale, Burbank, San Fernando, Los Angeles, Santa Clarita, and Palmdale

0 Towns of Acton and Agua Dulce

0 Community, business and Environmental Justice organizations.
Continue to work with Stakeholder and/or Technical Working Groups to ensure information
provided per request.
Continue to update the stakeholder database to ensure that the appropriate stakeholders are
involved in the outreach process.
Continue to coordinate outreach efforts with LA to Anaheim, LA to San Diego and Bakersfield to
Palmdale teams.

TASK 3 - PROJECT DEFINITION

Continued liaison with environmental team regarding Project Description. (3.5)

TASK 4 - 15% ENGINEERING

Continue developing adjustments to the alignment in the San Fernando Valley, as requested by
Metro and Metrolink, and directed by PMT. (4.1.2)

Continue developing auralizations if directed by Authority. (4.1.2)

Consider alternative station location at Burbank, north of Hollywood Way, as requested by Metro
and Burbank Airport, and directed by PMT. (4.1.4)

Receive and respond to PMT/EMT comments on 15% In-Progress Submittal 2 (Bridges and Elevated
Structures, and Tunnels) submitted April 27, 2012. (4.1.5 and 4.1.6)

Receive and respond to PMT/EMT comments on 15% In-Progress Submittal 3 (Stations, VMF, and
Roadways and Grade Separations) submitted May 14, 2012. (4.1.4,4.1.7 and 4.1.15)

Complete update of hydrology and drainage reports. (4.1.9)

Continue updating geotechnical reports for 15% Draft Submittal. (4.1.11)

Complete right-of-way report for In-Progress Submittal 5 and commence updating ROW drawings
for 15% Draft Submittal. (4.1.13)
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e Continue finalizing grade separations based on comments from cities, Metro and EMT, and results
of Valley-wide traffic study. (4.1.15)

e Receive and respond to PMT/EMT comments on 15% In-Progress Submittal 4 (Systems) submitted
May 25, 2012. (4.2)

e Continue developing 15% Infrastructure capital cost estimate. (4.7.1)

e Continue preparation of remaining 15% In-Progress Submittals. (4.9)

TASK 5 - EIR / EIS ANALYSIS

e Continue work, as feasible with the available data, on the technical studies (5.2).
e Continue work, as feasible with the available data, on the EIR-EIS sections (5.3).

TASK 6 - STATION PLANNING

e Support AVA and Engineering Team in the development of the 15% design for the various station
options as needed.

e Support Environmental Team in preparation of Draft EIR/EIS chapters

e Asridership data becomes available, clarify the potential parking and ridership impacts of a single
station in the San Fernando Valley. Utilize this understanding to inform station site planning and
parking needs analysis.

e Meet with representatives from local municipal staff to review station programming options as
needed.

TASK 7 - DRAFT AND FINAL EIR EIS

e Continue work on Alternatives (Chapter 2) as feasible with the information received to date.
e Continue preparation of Checkpoint B package.

TASK 8 - CERTIFICATION OF EIR/EIS DOCUMENTS AND PERMITTING

e No work planned.

TASK 9 - RIGHT OF WAY PRESERVATION AND ACQUISITION SERVICES

e Right of Way activities are currently under Task 4.
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CALIFORNIA
High-Speed Rail Authority
Rty Mame Flanned Flanned Stan Finish Total Pranned Totar FY Planned] F7 ACal
Start Finich to Oate % | Physical % % % [oooa_|_eoo8 0T J011 012 P 014
Complete-2 | Complete-2 | Complete-2 | Complet . [ITTE o] S o O e S Gl o S S e e S e S e e S e
Task 1 - Project Management |
1 - Project Managernent 15-Jan-07 | 27-Jun-12 | 15-Jan-07 A | 26-Dec-14 L] 72 92 92
Task 2 - Public Participation Program |
2 - Public Participabion Program 16-Jan-07 | 26-Mar18 | 16-Jan07 A | 21-Oct13 a7 a1 93 87
Task 3 - Project Definition / Alternatives
3. Project Defintion/Alemative Anakysis 22.Jan-07 | 28-Jan-15 | 22-Jan07 A | 31.-May-12 100 99 100 100
3.1 - Notice of Preparation™otice of |ntant 18-Jan-07 02-Feb-07 18-Jan-07 A | 02-Feb-07 A 100 100 0 o |
3.2- Progect Scoping 19-Jan-07 | 28-Jun07 | 18-Jan07 A | 28-Jun-07 A 100 100 0 i}
3.3- Refine Project Purpose & Need 02-Jul-07 23-Oct-08 02-JukDT A | 23-Oct-08 A 100 00 0 0
34- Allernatrve Analyss 24-0ct08 | 02-8ep-10 | 24-0ct-08 A | 03-May-12 A 100 100 100 100
345 - Preliminary AA 24-0ct-08 | 2%Jun-10 | 24-Oct-08 A | 25-Jun-10 A 100 00 100 100
348 - Supplemsental AA 18-Apr-10 02-Zep-10 1940010 A | D3-May-12 A 100 100 100 100
Task 4 - Preliminary Engineering
4 - Prefiminary Engineering 01-Jul-02 29-Jun-12 01-Juk08 A 26-Dec-14 46 43 a4 52
4.1- 15% Preiminary Engingenng 01-Juk09 | 15-Jun-72 | O1-Juk09A | O7-Sep-12 100 ] 100 53
4.11 - PE4P Preliminary Engineering 29-0ct-10 | 12-Dec-98 | 19-Now-10A | 26-Dec-14 8 3 0 0
Task & - EIR/EIS Analysis
5- EIRMEIS Analysis 01-Juk09 | 20-Jun-18 | O1-Jub0SA | 19-Mar-13 a7 76 99 6
5.2 - Technical Reports 20-Apr-09 | 03-Sep-29 | 20-8pr09 A | 19-Mar-13 100 ] 100 a7
£3- EIREIS Sactions 01-Jun07 | 28-Jan-20 | D1-Jun-07 A | 03-Aup-12 100 (] 100 24
Task 6 - Station Area Planning
- Station Area Planning 19.-Feb-07 | 14-Jan-11 | 18-Feb07A | 18-Nov-13 a2 ] a2 a9
Task 7 - Draft & Final EIR/ EIS
7- Draft & Final EIREIS 18-Apr-10 | 08-Nov-11 | 18-Apr10A | D2-Jan-14 4 ] 66 ]
7.1 - Prepare Administratve Oraft EIREIS 20-Jan-12 | 27-Aug-12 | 1%-Apr10 A | 25-Sep-13 100 n 100 8
7.2 - Prepare Draft BR/EIS & Public Review 28-Oct-12 | 31-May-13 28-0ct-12 31-May-13 0 0 0 0
7.3 - Prepare raft Final EIR/EIS 03-Jun-13 | 22-Mov-13 | 03Jun-13 | 22-Nov-13 i} 0 0 i}
1.6 - Final EIREIS 01-Oct-12 | 02-Jan-14 01-Oct-12 02-Jan-14 0 0 0 0
Task 8 - Certification of EIR/ EIS
8- Centification of EIRVELS & ROD 03-Jur-13 | 23-Jan-14 | O03Jun-13 | 23dan-14 ] 0 0 ] =
82 - Notice of Determination/Record of Decision 05Dec-13 | 23-Jan14 | 05-Dec13 | 23-dan-14 0 0 0 ] B B ]
Task 9 - ROW Preservation & Acquisition
9. ROW Preservation & Acquisition 23-Jan-14 23-Apr-14 23-Jan-14 23-Apr-14 1 1 1] 0 =
Total Progress Complete Palmdale to Los Angeles
Total Saction Progress Complete 16-Jan07 | 16-Jan07 | 15Jan07 A | Z6.Dec-14 53 52 93 49 |m - -
Data Date; 25-May-12 Page 1 of 1|LT-53: Bill Summary Sch Act-letter
Run Date: 07-Jun-12 14:43 CHSR Palmdale to Los Angeles [TASK filters: Bill-22: PESS-1 Equals Yes, PESS ( PE Summary
|Schedule).
12-0525_PL_UpDt_RO1/FY 2012/2013 CaHST_P to LA AWP(5)
Nersion-R0O2 May 2012 Summary Schedule
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	/
	Regional Consultant
	For the Period of
	PROGRESS REPORT
	May 2012
	CALIFORNIA HIGH SPEED TRAIN:  Palmdale to Los Angeles Section
	HMM/URS/Arup JV:  Regional Engineering & Environmental Consultant
	Key developments and accomplishments
	 PL project schedule was updated after the approval of Supplemental Alternatives Analysis (SAA)   on May 3, 2012.  The major milestone dates now are:
	o Completion of overall 15% PE by September 2012.
	o Completion of Environmental Technical Study revisions and affected environment chapters by June 2012.
	o Completion of Checkpoint B by June 2012.
	 Prepared In-Progress Submittal 3 (Stations, Ventilation Maintenance Facility, and Roadways and Grade Separations) and delivered on May 14, 2012.
	 Prepared In-Progress Submittal 4 (Systems) and delivered on May 25, 2012.
	 Submitted AWP FY 2012-13 Version 1 to the Authority on April 5, 2012, received comments on April 27, 2012 and re-submitted version 2 on May 18, 2012.
	 Attended Risk Workshop on April 20, 2012. All mitigation actions associated with “Red Zone” risks are ongoing, with none past due.  Two more risks were added: one was for including LAUS in the environmental process and not having Environmental Analysis f�
	major/key issues and areas of concern
	 There are several Change Proposal Requests (CPRs) pending with the PMT/Authority for approval. The list is shown below:
	o CPRs for the ‘additional’ work completed during FY 2010-11
	o CPRs for the ‘deduct’ work during FY 2010-2011
	o CPR for Vehicle Maintenance Facility FY 2011-12
	o CPR for Noise and Vibration level evaluation FY 2011-12
	o CPR for additional work on the conceptual study for I-5/Grapevine corridor.
	 Failure to execute an agreement with UPRR regarding sharing right of way through Palmdale could impact alignments in Palmdale.  Alignment alternatives in Palmdale include options with shared right of way with UPRR and Metrolink.
	 Alignments alternatives between Sylmar and LAUS have been developed based on sharing Metro-owned ROW.  Metro has indicated agreement in principle to share the ROW, but details of such an agreement remain undetermined and may impact HST alignments that ha�
	 The Authority and local transportation agencies have drafted a Memorandum of Understanding (MOU) which identifies local transportation improvements.  The goal of this MOU appears to be corridor improvements that jointly benefit local transportation and f�
	 PL team would also like to have the opportunity to provide input to the work that PMT/EMT are regarding the blended approach and IOS in the Palmdale to Los Angeles section.  These discussions appear to be on-going and would benefit from the knowledge tha�
	schedule delays & rc mitigation efforts
	 The I-5/Grapevine Study which was undertaken as directed by the Authority Board delayed the entire schedule for the current FY and represents the majority of schedules delays for FY 2011/2012.
	 The Supplemental AA was approved by the Board on May 3, 2012.  Many activities on the schedule in terms of 15% engineering and Checkpoint B were tied to the approval of SAA.
	 On May 10, 2012, the PMT environmental team directed PL team to delay the environmental milestones to suit the review sequence and resource availability for the PMT, FRA and the EPA.
	 Based on the new environmental milestone dates, the completion of 15% preliminary engineering is scheduled for September 2012.  The Environmental technical studies and affected environment chapters are delayed to June 2012.
	 Checkpoint A was forwarded to the EPA for their review on May 16, 2012.  The concurrence is expected to be received sometime in July 2012.
	 Checkpoint B will be submitted to the PMT in June 2012 and the PMT is expected to forward to the EPA by the end of July or beginning of August 2012.
	 Administrative draft EIR/EIS will be ready by November 2012 and the Draft EIR/EIS will be ready for the public review in April 2013.
	 The checkpoint C concurrence will be received by July 2013. The ROD/NOD will now be received by January 2014.
	 PE4P is scheduled for completion by December 2014.
	financial reporting
	 The baseline budget figures refer to those included in the approved AWP version 4 for the current FY 2011/12.  The first NTP provided for the current fiscal year was $8.5 Million, less than 50% of the projected budget of $17.50 Million.  The NTP of $8.5 �
	 In the first week of January 2012 PL team was asked to submit a revised projection of budget up to the end of current fiscal year based on what could be accomplished in next six months.  PL team submitted a revised budget forecast for six months and a re�
	 The following commentary utilizes AWP version 4 projected budget/cashflow (for a budget of $17.5Million) as a baseline for comparison:
	o By the end of the May 2012 reporting period, the Palmdale to Los Angeles Corridor team was at 56.88% of budgeted costs for the fiscal year to date.
	o For the FY 2011/12 to-date, Task 1 is at 95.8% and Task 2 is at 73.6% of budgeted costs.  Task 3, Alternatives Analysis is at 221.9% of anticipated cost and Task 4, Preliminary Engineering is at 51.5% of expected cost.  Task 5, Environmental and Task 6, �
	 From the cumulative percentages for the ‘budgeted dollars’ and the ‘actual dollars’ spent per task, more progress has been made during the month of May 2012.  The reasons for low percentages of overall progress are listed below:
	o The alignment was finalized only in February and March 2012 and then the rework of all the in-progress submittals for PE design started.
	o There was enormous delay in completing the work as per AWP version 4 due to the additional scope of work introduced by the Authority in terms of a Conceptual Study for I-5/Grapevine. The finding of this study did not go to the Board until January 2012 ca�
	Presentation of Supplemental AA was postponed on a monthly basis up to May 3, 2012.  The delay in the Board presentation has resulted in most major deliverables being delayed further.  As per modified budget and committed progress as of January 2012, ...
	The earned value analysis indicates that some activities are below or above the Cost and Schedule Performance indices threshold.
	 Task-4 Preliminary Engineering (4, 4.1, 4.2, 4.7): Schedule variance is improving since SAA was approved and we are actively moving forward with submittals.  Although Cost Variance is still above 1 in most cases it will most likely drop due to the remain�
	Key Developments and Accomplishments
	 PL project schedule updated based on the May 2012 progress and the PMT directive regarding postponing environmental milestones.
	 The Supplemental AA for Palmdale to Sylmar was approved by the Board on May 3, 2012.  Many activities on the schedule in terms of 15% engineering and Checkpoint B were tied to the approval of the Supplemental AA.
	 The PMT forwarded Checkpoint A to the EPA on May 16, 2012.  The concurrence is expected by July 2012. Engineering In-progress Submittal 3 was delivered on May 14, 2012 per schedule, Submittal 4 was delivered on May 25, 2012. Submittal # 5 is scheduled to�
	 On May 10, 2012, the PMT environmental team directed PL team to delay the environmental milestones to suit the review sequence and resource availability for the PMT, FRA and the EPA.
	 Based on the new milestone schedule, the environmental submittals for technical reports and affected environmental assessment will now be submitted for review in June 2012, as requested by PMT.
	 15% P.E. Design  (final)  February 2012   September 2012
	 ‘Checkpoint B’ concurrence     October 2012
	 Admin draft EIR/EIS  February 2012   November 2012
	 Draft EIR/EIS (public review) April 2012   April 2013
	 ‘Checkpoint C’ concurrence     July 2013
	 Final EIR/EIS    December 2012   October 2013
	 NOD    February 2013   December 2013
	 ROD    February 2013   January 2014
	 PE4P Eng. Design  September 2013  December 2014
	 Risk Management workshop was conducted on April 20, 2012. Next workshop will be held in July 2012
	 Submitted revised and updated Earned Value based on May progress and FY 2011-12 budget.
	 Revised the AWP –FY 2012/13 based on the comments received from the Authority and re-submitted AWP version 2 on time on May 18, 2012.
	Key Meetings Attended (1.1)
	 Several briefing calls were conducted during this month to update stakeholders on project progress.  See Task 2 for details of briefings and meetings attended.
	 CHSRA Board Meeting on May 3, 2012.
	 Meeting with Metro and Metrolink on May 17, 2012 to discuss the blended approach and IOS.
	 Documents listed under individual tasks below.
	Issues and Areas of Concern
	 Agreements to share UPRR ROW in the Palmdale area and Metro ROW in Los Angeles are essential to all current alignment options.  Unless and until these agreements are achieved  all alignment 15% engineering and environmental work completed to date are  at�
	 The MOUs that the Authority has been developing with Metrolink and UPRR need to be finalized and funding agreements in place to better facilitate discussions and resolve outstanding issues of share ROW.
	 Postponement of the Board presentation dates for Supplemental AA have resulted in overall schedule delay on the project.  The Board presentation dates for PL section have been moving targets.  Initially, the presentation was scheduled for August 2011 but�
	 PL has not yet received final acceptance of the FY 2011/12 AWP scope and budget.  PL team has received the second NTP on April 17, 2012. The total budget for FY 2011-12 for PL section is likely to be $11 Million.
	 PL submitted revised versions of nine change request forms for unscoped additional work and nine change request forms for deducted scope in FY 2010/11 on September 7, 2011.  PL has not yet received approval and we understand that many of these change req�
	 PL team initiated the noise auralizations study based on the scope previously agreed with the Authority.  Work has been suspended at the request of the Authority.  An interim revised change request form was submitted to the PMT to include level of effort�
	 Change request for I-5/Grapevine Study was conditionally approved by the Authority for $700,000. This study was scheduled for a period of three and half months from May 12 thru August 25, 2011, when the completed study was submitted.  The Board presentat�
	 Continued coordination and implementation of key stakeholder briefings regarding Palmdale –Sylmar Supplemental Alternative Analysis report in preparation for and as a result of May 3, 2012 Board Meeting. Provided strategic counsel to project team with re�
	 Continued meetings with corridor cities elected officials, staff and key stakeholders to provide section update and to review alignment alternatives, grade separations, station planning and location options throughout the corridor.  (2.5)
	 Provided stakeholder outreach videos, which documented comments regarding the High-Speed Rail project, from community events from the Palmdale-Los Angeles section to the Authority press team for use in online communication platforms. (2.7)
	 Provided social media posts, if applicable, to Authority, related to comments being raised in dialogues with stakeholders within Palmdale-Los Angeles section.  (2.7)
	 Information Booth at Fiesta Broadway on April 29, 2012
	 City of Burbank briefing on April 30, 2012
	 Bob Hope Airport briefing on April 30, 2012
	 Van Nuys Neighborhood Council Executive Board Briefing on April 30, 2012
	 Councilman LaBonge Staff Briefing on May 1, 2012
	 Eagle Rock Kiwanis Club Briefing on May 1, 2012
	 Conference Call with Bakersfield-Palmdale Outreach Team regarding Antelope Valley Expo on May 2, 2012
	 Lake Balboa Neighborhood Council Briefing on May 2, 2012
	 Greater Wilshire Neighborhood Council Transportation Committee Briefing on May 2, 2012
	 CHSRA Board Meeting on May 3, 2012
	 Studio City Neighborhood Council Transportation Committee Briefing on May 3, 2012
	 City of Burbank Elected Official Briefing on May 7, 2012
	 PL/PMT meeting with Metro and Metrolink regarding VMF layout/operations/impacts on May 8, 2012
	 Monthly Outreach Coordination Conference Call with Metro on May 8, 2012
	 Congressman Sherman Staff Briefing on May 9, 2012
	 City of Los Angeles City Council High-Speed Rail Hearing  on May 9, 2012
	 Homeboy Industries Briefing on May 9, 2012
	 Van Nuys Neighborhood Council Briefing on May 9, 2012
	 Informational Booth at National Train Day on May 12, 2012
	 Informational Booth at California Disabled Veteran Business Alliance Event on May 15, 2012
	 PL Noise Simulation Exercise with Authority at Arup Los Angeles Office on May 15, 2012
	 Informational Booth at Los Angeles Neighborhood Initiative (LANI) Community Forum on May 17, 2012
	 PL Over The Shoulder Review of VMF and San Fernando Valley alignment with PMT, Metro and Metrolink on May 17, 2012
	 Informational Booth at The Agoura Hills Environmental and Sustainable Living Fair on May 19, 2012
	 Monitor Acton/Agua Dulce Rally on May 19, 2012
	 Mayor Villaraigosa staff briefing on May 22, 2012
	 South Sections Tour Coordination Conference Call with PMT and Authority on May 22, 2012
	 City of Santa Clarita Special Meeting Prep/Strategy meeting with City Staff on May 22, 2012
	 PL/LA Section Teams LAUS discussion on May 23, 2012
	 Bi-weekly Regional Outreach Conference Call on May 7, 2012 and May 21, 2012
	 PL/PMT Bi-weekly Update Meeting on May 9, 2012.
	 Palmdale to Sylmar SAA report
	 Local groups and elected officials along the segment between Palmdale and Santa Clarita have expressed concern regarding potential impacts of the current alignment alternatives to property and the environment.
	 Local groups and elected officials have requested further discussion/briefings on grade separations and proposed alternative routes between Sylmar and LAUS.
	 Agency partners and elected officials have requested further discussions/briefings on the VMF in the San Fernando Valley along with the associated alignment through the Valley to understand potential impacts.
	 Briefings that have occurred regarding grade separations and station options expressed concerns regarding the impacts to the adjacent residences and businesses.
	 Maintained Stakeholder Database.
	 Updated PL master database with contacts from activity centers, elected official/stakeholder recommendations, and meetings/briefings.
	 Continued to provide strategy to engage stakeholders in Santa Clarita, Acton and Agua Dulce, San Fernando Valley and Palmdale.
	 Continued to support the Authority and VMA with regional outreach directives.
	 Coordinated stakeholder meetings and associated documentation.
	 Discussed Palmdale – Sylmar Supplemental Alternatives Analysis with elected officials, staff and key stakeholders to gather additional information on community input prior to May 3, 2012 Board Meeting.
	 Discussed grade separation options, VMF location and the alignment within San Fernando Valley with elected officials, staff and key stakeholders to gather additional information on community input.
	 Provided email updates to VMA Communications to forward to CHSRA Board and to distribute to the southern California stakeholder database.
	 Drafted and finalized meeting minutes from meetings and briefings.
	 Drafted responses to stakeholders asking questions via hotline, e-mail, and voicemail.
	 Continued to collaborate with Metro on section alignment, grade separations, station options, VMF location and key stakeholders outreach activities within the segment.
	 Continued to contact community groups, key stakeholders, and environmental justice groups to schedule project briefings.
	 Continued to upload to and update ProjectSolve2 with current presentations, outreach materials and meeting minutes.
	 Maintained master calendar of outreach events and meetings.
	 Maintained comment letter issue and response matrix.
	 Continued to monitor local media outlets in Palmdale to Los Angeles segment and work with press to provide information as directed.
	 Supplemental Alternatives Analysis Report presented at May 3, 2012 Board meeting, and approved by Board. (3.4.9)
	Key Meetings
	Documents Reviewed
	 None this period.
	Issues and areas of concern
	 Initial direction by EMT/PMT was to apply the design criteria at 15% level alignment development.  Localized impacts and stakeholder concerns are driving design changes at the 15% level which will potentially changing Project Description and delaying env�
	 Commenced developing adjustments to the alignment in the San Fernando Valley, with revised and relaxed design criteria for cross section and VMF, to reduce impacts and to allow advance implementation of Metrolink improvements, as requested by Metro and M�
	 Continued updating construction staging locations for revised alignments and traction power facilities, to be included in 15% In-Progress Submittal 5. (4.1.3)
	 Stations work continued, and 15% In-Progress Submittal 3 (Stations) submitted to PMT/EMT May 14, 2012. Began consideration of an alternative Burbank station location north of Hollywood Way as requested by Metro and Burbank Airport, and directed by PMT. (�
	 Awaiting review comments on 15% In-Progress Submittal 2 (Bridges and Elevated Structures) submitted to PMT/EMT April 27, 2012.  Progressing with roadway structures drawings for inclusion with In-Progress Submittal 5 (4.1.5)
	 Awaiting review comments on 15% In-Progress Submittal 2 (Tunnels) submitted to PMT/EMT April 27, 2012.  (4.1.6)
	 MOWF drawings remained on hold pending decision on locations in Bakersfield-Palmdale section.  (4.1.7)
	 Completed revision of Vehicle Maintenance Facility design incorporating new requirements identified by EMT, and 15% In-Progress Submittal 3 (VMF) submitted to PMT/EMT May 14, 2012.  (4.1.7)
	 Grading work continued for adjustment of grading limits at viaduct abutments and tunnel portals, and continued developing grading limits for plan and profile drawings and right-of-way report and drawings.  (4.1.8)
	 Hydrology and Hydraulics report updated following completion of alignment submittal.  Reviewed drainage criteria and continued preliminary drainage design to confirm adequate ROW.  Reviewed flood levels at structures. Continued finalizing reports, to be �
	 Continued preparation of utility conflicts and relocations report, to be included in 15% In-Progress Submittal 5. (4.1.10)
	 Commenced finalizing geotechnical reports to be included in Draft 15% Design Submittal – Full Package. (4.1.11)
	 ROW work continued as needed to support updating alignment and tunnel drawings.  Further ROW work recommenced, with ROW report and cost estimate to be included in 15% In-Progress Submittal 5. ROW drawings to be included in Draft 15% Design Submittal – Fu�
	 Continued work on grade separation proposals following comments by PMT/EMT and the cities of Los Angeles, Glendale and Palmdale, and 15% In-Progress Submittal 3 (Roadways and Grade Separations).  (4.1.15)
	 Updated locations of systems elements (mostly traction power facilities) on alignment drawings for newly frozen alignment, updated Traction Power Report and developed systems drawings included in 15% In-Progress Submittal 4 (Systems) submitted to PMT/EMT�
	 Commenced 15% cost estimating work liaising with PMT/EMT on development of project-specific unit cost elements reflecting unique site conditions and configurations. Continued out-of-scope work responding to PMT requests on cost and construction schedule.�
	 Preparation of further 15% in-progress submittals continuing after acceptance of alignment comment responses. Submitted In-Progress Submittal 3 (Stations, VMF, and Roadways and Grade Separations) on May 14, 2012.  (4.9)
	 None this period.
	 Lack of definition on PMT/CHSRA requirements for phased implementation and the implications of the blended approach.  15% engineering continues assuming the full build out to LAUS.
	 The alignment through the San Fernando Valley has been revised due to the addition of a Vehicle Maintenance Facility location, but the VMF has significant impacts and as the VMF location and requirements continue to change, further alignment rework is re�
	 Alignments between SR 2 (Glendale Freeway) and LAUS have been revised to suit latest LAUS configuration options, but it is understood that these are still subject to revision.
	 Tunnel fire/life safety and ventilation requirements may impact tunnel configuration, including the need for mid-tunnel ventilation facilities in the longest tunnels.  Per PMT direction no further work on tunnel aerodynamics or ventilation design is bein�
	 Based on discussions with PMT/EMT, locations of traction power facilities have been developed, but there is no confirmation of power utility company acceptance of power feed locations or requirements.
	 PMT and Authority direction is to assume sharing the Metro ROW in the San Fernando Valley.  Meetings with Metro/Metrolink have now started happening.  Metro’s requirements to reduce impacts and to allow advance implementation of Metrolink improvements wi�
	 PMT guidance on location of MOWF for 15% is needed.  An updated report has been submitted and it is currently assumed that the facility will be placed in the Bakersfield to Palmdale section.
	 Organized and attended weekly project progress meetings/ conference calls with the environmental team.
	 Attended PMT/PL Team bi-weekly meetings.
	 Attended JV meetings.
	 Continued preparation of technical analyses for the following environmental resources :
	o 5.2.1 Transportation
	o 5.2.2 Air Quality
	o 5.2.3 Noise and Vibration
	o 5.2.4 Biological Resources and Wetlands
	o 5.2.5 Hydrology and Water Resources
	o 5.2.6 Geology, Soils, Seismicity
	o 5.2.7 Hazardous Materials and Wastes
	o 5.2.8 Community Impact Statement
	o 5.2.9 Relocation Impact Memorandum
	o 5.2.10 Aesthetics and Visual Quality
	o 5.2.11 Cultural Resources
	Key data gaps include construction staging area locations and access roads locations.
	 The internal drafts for most of the EIR/EIS sections were completed in December 2010 following the August 2010 alignment alternatives.  As per direction from the PMT, work to update the affected environment EIR/EIS chapters is resumed.
	 Continued preparation of technical analyses for the for the following environmental resources:
	o 5.3.1 Transportation
	o 5.3.2 Air Quality and Climate Change
	o 5.3.3 Noise and Vibration
	o 5.3.4 EMI/EMF
	o 5.3.5 Public Utilities and Energy
	o 5.3.6 Biological Resources and Wetlands
	o 5.3.7 Hydrology and Water Resources
	o 5.3.8 Geology, Soils, Seismicity
	o 5.3.9 Hazardous Materials and Wastes
	o 5.3.10 Safety and Security
	o 5.3.11 Socioeconomic, Communities, and Environmental Justice
	o 5.3.12 Local Growth, Station Planning, and Land Use
	o 5.3.13 Agricultural Lands
	o 5.3.14 Parks, Recreational and Open Space
	o 5.3.15 Aesthetics and Visual Quality
	o 5.3.16 Cultural Resources
	Key data gaps include construction staging area locations and access roads locations.
	 Reviewed the Merced to Fresno and Fresno to Bakersfield Draft EIR/EIS and incorporated relevant text and discussion in to PL EIR/EIS Sections.
	Key meetings attended
	 Organized and attended weekly project progress meetings/ conference calls with the environmental team.
	 PMT/PL Team bi-weekly meetings.
	 JV meetings.
	Documents reviewed
	 Merced to Fresno Draft EIR/EIS
	 Fresno to Bakersfield Draft EIR/EIS
	 Draft Technical Reports and EIR/EIS sections
	 Updated engineering drawings submittal for Palmdale to LAUS alignment.
	Issues and areas of concern
	 As the details of the agreement to share Metro-owned ROW remain undetermined, the HST alignments currently in development and consequently the project description may change.  This can have a significant impact on the environmental analysis, if future de�
	 Inclusion of the VMF in the PL Section at this late date may delay the finalization of alignments through the San Fernando Valley due to the additional alignment variability and completion of the 15% preliminary engineering design in the location of the �
	 Activities this period included to reviewing PMT directives, memos, sections of the draft business plan and circulars from other project sections for applicability to the PL section.  Reviewed draft Land Use and Transportation chapters of the in-progress�
	Key meetings attended
	 May PLA bi-weekly meetings
	Documents reviewed
	 Purpose and Need (Chapter 1) - No work performed this period.
	 Alternatives (Chapter 2) - Continued work on Chapter 2 to incorporate changes in the alignment and other project elements in the Project Description. Reviewed Merced to Fresno and Fresno to Bakersfield Draft EIR/EIS and incorporated relevant sections in �
	 PMT/PL Team bi-weekly meetings.
	 JV meetings.
	 No work performed.
	 Continued liaison with environmental team regarding Project Description. (3.5)
	 Continue developing adjustments to the alignment in the San Fernando Valley, as requested by Metro and Metrolink, and directed by PMT. (4.1.2)
	 Continue developing auralizations if directed by Authority. (4.1.2)
	 Consider alternative station location at Burbank, north of Hollywood Way, as requested by Metro and Burbank Airport, and directed by PMT.  (4.1.4)
	 Receive and respond to PMT/EMT comments on 15% In-Progress Submittal 2 (Bridges and Elevated Structures, and Tunnels) submitted April 27, 2012.  (4.1.5 and 4.1.6)
	 Receive and respond to PMT/EMT comments on 15% In-Progress Submittal 3 (Stations, VMF, and Roadways and Grade Separations) submitted May 14, 2012.  (4.1.4, 4.1.7 and 4.1.15)
	 Complete update of hydrology and drainage reports. (4.1.9)
	 Continue updating geotechnical reports for 15% Draft Submittal.  (4.1.11)
	 Complete right-of-way report for In-Progress Submittal 5 and commence updating ROW drawings for 15% Draft Submittal. (4.1.13)
	 Continue finalizing grade separations based on comments from cities, Metro and EMT, and results of Valley-wide traffic study. (4.1.15)
	 Receive and respond to PMT/EMT comments on 15% In-Progress Submittal 4 (Systems) submitted May 25, 2012.  (4.2)
	 Continue developing 15% Infrastructure capital cost estimate. (4.7.1)
	 Continue preparation of remaining 15% In-Progress Submittals.  (4.9)
	 Continue work, as feasible with the available data, on the technical studies (5.2).
	 Continue work, as feasible with the available data, on the EIR-EIS sections (5.3).
	 Support AVA and Engineering Team in the development of the 15% design for the various station options as needed.
	 Support Environmental Team in preparation of Draft EIR/EIS chapters
	 As ridership data becomes available, clarify the potential parking and ridership impacts of a single station in the San Fernando Valley.  Utilize this understanding to inform station site planning and parking needs analysis.
	 Meet with representatives from local municipal staff to review station programming options as needed.
	 Continue work on Alternatives (Chapter 2) as feasible with the information received to date.
	 Continue preparation of Checkpoint B package.
	 No work planned.
	 Right of Way activities are currently under Task 4.
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