Merced - Fresno Section
AECOM Transportation ¢ CH2M HILL Progress Report 65.2 —-Sept 2012

Progress Report for September 2012
MERCED - FRESNO SUBSECTION

AECOM Transportation ¢ CH2M HILL

Tasks 1 — 8 Progress Report

Environmental Milestone Schedule

Plan
Actual/Forecast Scoping Release of the | Preliminary | supplemental | Supplemental | Technical Admin Draft Toward
Section/Activity % complete Report AA Report AA Report AA Report AA Report Reports EIR/EIS 15% Design | Draft EIR/EIS | Final EIR/EIS NOD/ROD NOD/ROD

Release Release

Merced - Fresno Plan Mar. '10 Apr. 8,2010 Apr.'10 Jun. 3,2010 June '10 Aug.'10 Aug. ‘10 Sept. '10 Mar. '11 Feb. 11 April'12
65 miles Actual/Forecast Mar. 10 A Apr. 8,2010 Apr.'10 A Aug. 5, 2010 Aug. '10 Dec '10 Sept.'10 Aug '11 Aug '11 May '12 Sept'12

% Complete 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Major / Key Issues and Areas of Concern
SCOPE:

Environmental: Refinement of the scope for all of the permit applications and mitigation strategies
is proceeding.

15% Engineering: This work was completed by April 9, 2012, with the inclusion of the revisions
to the Merced Station 15% Design.

30% Engineering: Itis critical to finalize agency agreements with City of Fresno, Caltrans and
UPRR to complete Construction Package 1 (CP1) per schedule. Continue to provide requested
support for finalization of the EIR/EIS documentation, Outreach support, Environmental

Permitting, Procurement Package preparation, and Right-of-Way (ROW) Acquisition Program.

Procurement Package Design: Issued the Draft Addenda for FRA review.

Engineering Support for Environmental Permitting: The AECOM Engineering Team continued
providing engineering support as required for the preparation of numerous environmental permits for
construction of CP1A.

SCHEDULE:

Environmental: The USFWS issued the Biological Opinion on September 14 and the FRA signed
the Record of Decision on September 18, achievements of the most significant proportions!

The team supported the Authority and FRA with comments on the USFWS’s Biological Opinion
(BO), including meetings with USFWS, and continued work on six permit applications as well as
preparation of mitigation plans in support of permit applications. Furthermore, the team supported
planning for implementation of mitigation at five mitigation sites. It is anticipated that permit appli-
cations and the mitigation plan will be submitted to regulatory agencies in October and November.
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The team prepared an internal workplan for completing the Section 106 documentation for the Fres-
no area and developed annotated outlines for each of the Section 106 products: A Finding of Effect
Addendum, a Built Environment Treatment Plan Addendum, and an Archaeological Treatment Plan
Addendum. These documents are scheduled for submittal to the Authority and FRA in October and
to the SHPO in November.

In August, Environmental activities included the identification and re-prioritization of scope items
that were not included in the initial Annual Work Program (AWP) as well as those that are included
in the AWP which might need to be conducted earlier than originally anticipated. These revised
scope items include surveys for biological and cultural resources needed prior to construction
(scheduled to start in late May 2013). Furthermore, the RC is identifying additional scope items that
are to be prepared either as requested by the Authority, PMT, or regulatory agencies.

Engineering: Finalized and submitted the Geotechnical Baseline Report.
BUDGET

Budget: On July 27" the limited Notice to Proceed was issued for tasks 1-8 for $2,500,000. Per
the AWP submitted June 21, the NTP budget issued represents less than three months of work if
there are no changes to the schedule or to priorities of the scoped tasks. Although actual expendi-
tures are 32% under budget, the allocated funding from this initial NTP is projected to be de-
pleted by the middle of October, thus necessitating immediate issuance of a second NTP to sus-
tain the work effort. Additionally, without timely payment of all invoices, work stoppage, particu-
larly for the small business team members will become necessary. Work stoppage due to lack of
payment of invoices could significantly impact the project schedule.
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Financial Reportiﬁg
Fiscal Year Hours

The staff hours worked for Task 1 thru Task 8 total to 4,736 labor hours for the month of September,
which was 16.5% below the monthly budgeted hours of 5,671 for September. Cumulative labor
hours (14,315) from July 1st to date are 25% below the budgeted labor hours (19,097) for the fiscal
year to date.

Hours Summary FY 2012 - 2013
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Fiscal Year Dollars

As of June 21, 2012 the unapproved submitted AWP Rev 3 budget for FY12/13 for Merced — Fresno
Task 1-8 is $7,795,794. On July 27, 2012 the NTP #1 authorized a budget of $2,500,000. Task 1-8
expenditures for the month of September were $575,912 which was 22.8% below the budget of
$746,147. Task 1-8 cumulative dollars ($1,712,049) from July 1 to date were approximately 32.1%
below the cumulative budget ($2,521,572) to date.

Cost Summary FY 2012 — 2013
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Fiscal Year Total Hours / Dallairs,
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Section: Merced to Fresno
Regional Consultant AECOM
Hour Summary FY 2012 -2013
HOURS
d, d Total July August October November Decemb January February March April May June
1 Project Management 9,318 966 1,005 765 778 745 711 778 677 711 739 772 671
2 Public / Agency Participation 5,149 455 475 39 451 431 412 451 392 412 431 451 392
3 Alternative Analysis - - - - - - - - - - - - -
4 Engineering
15% Preliminary Engineering - - - - - - - - - - - - -
30% Preliminary Engineering 21,916 2,761 2,708 2,355 2,116 1,734 1,644 1,556 1,353 1,421 1,445 1,510 1,313
5 EIR / EIS Analysis - - - - - - - - - - - - -
6 Station Area Planning - - - - - - - - - - - - -
7 Draft & Final EIR/EIS - - - - - - - - - - - - -
8 Certification of EIR/EIS & ROD 23,048 2,574 2,482 2,158 1,868 1,786 1,705 1,868 1,624 1,705 1,786 1,868 1,624
9 ROW EIR/EIS Process - - - - - - - - - - - - -
10 ROW Activities 46,802 7,755 6,551 5,697 6,551 6,266 5,885 4,331 3,766 - - - -
ODC ODCs - - - - - - - - - - - - -
Totals 106,233 14,511 13,221 11,371 11,764 10,962 10,357 8,984 7,812 4,249 4,401 4,601 4,000
Actual / Forecast Total July August k October k De b January February March April May June
1 Project Management 8,196 471 815 328 778 745 711 778 677 711 739 772 671
2 Public / Agency Participation 4,975 230 734 188 451 431 412 451 392 412 431 451 392
3 Alternative Analysis - - - - - - - - - - - - -
4 Engineering
15% Preliminary Engineering - - - - - - - - - - - - -
30% Preliminary Engineering 16,045 552 716 685 2,116 1,734 1,644 1,556 1,353 1,421 1,445 1,510 1,313
5 EIR / EIS Analysis - - - - - - - - - - - - -
6 Station Area Planning - - - - - - - - - - - -
7 Draft & Final EIR/EIS - - - - - - - - - - - - -
8 Certification of EIR/EIS & ROD 23,311 2,375 3,685 1,417 1,868 1,786 1,705 1,868 1,624 1,705 1,786 1,868 1,624
9 ROW EIR/EIS Process - - - - - - - - - - - - -
10 ROW Activities 40,283 3,727 5,128 4,629 6,551 6,266 5,885 4,331 3,766 - - - -
ODC ODCs - - - - - - - - - - - - -
Monthly Totals 92,810 7,355 11,078 7,246 11,764 10,962 10,357 8,984 7,812 4,249 4,401 4,601 4,000
C ive Totals 7,355 18,433 25,680 37,444 48,406 58,763 67,747 75,559 79,808 84,209 88,810 92,810
Cost Summary FY 2012 -2013
DOLLARS
d d Total July August k October k D¢ b January February March April May June
1 Project Management $1,360,983 $150,668 $156,373 $114,159 $111,785 $106,925 $102,065 $111,785 $97,205 $102,065 $104,230 $108,968 $94,755
2 Public / Agency Participation $564,941 $50,219 $52,502 $43,693 $49,365 $47,218 $45,072 $49,365 $42,926 $45,072 $47,218 $49,365 $42,926|
3 Alternative Analysis $0 $0 $0 S0 $0 S0 $0 S0 $0 $0 $0 $0 $0|
4 Engineering
15% Preliminary Engineering $0 $0 $0 $0 $0 S0 $0 S0 $0 $0 $o $0 $0|
30% Preliminary Engineering $3,067,701 $382,010 $372,224 $330,624 $295,258 $244,585 $231,956 $220,930 $192,113 $201,718 $201,819 $210,992 $183,472
5 EIR/ EIS Analysis $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Station Area Planning $0 $0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Draft & Final EIR/EIS $0 ) $0 $0 $0 $0 $0 ) $0 S0 $0 S0 $0|
8 Certification of EIR/EIS & ROD $2,802,166 $315,746 $295,680 $257,671 $227,740 $218,025 $208,309 $227,740 $198,592 $208,308 $218,023 $227,740 $198,592]
9 ROW EIR/EIS Process $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0|
10 ROW Activities $5,500,002 $958,340 $749,578 $651,807 $749,578 $716,988 $675,032 $534,177 $464,502 S0 $0 $0 $0
0DC ODCs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Totals $13,295793  $1,856,983  $1,626,357  $1,397,954  $1433,726  $1,333,741  $1,262,434  $1,143,997 $995,338 $557,163 $571,290 $597,065 $519,745!
Actual / Forecast Total July August ber October b D b January February March April May June
1 Project Management $1,246,737 $76,042 $120,793 $110,119 $111,785 $106,925 $102,065 $111,785 597,205 $102,065 $104,230 5108,968 594,755
2 Public / Agency Participation $494,730 $20,548 $30,424 525,231 549,365 547,218 545,072 549,365 542,926 545,072 547,218 549,365 542,926
3 Alternative Analysis $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
4 Engineering
15% Preliminary Engineering $0 $0 S0 so S0 S0 S0 S0 S0 S0 S0 S0 so
30% Preliminary Engineering $2,338,716 $77,123 $161,513 $117,237 5295,258 5244,585 5231,956 $220,930 192,113 $201,718 5201,819 $210,992 5183,472
5 EIR/ EIS Analysis $0 $0 $0 S0 $0 S0 $0 S0 $0 S0 $0 S0 $0
6 Station Area Planning $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
7 Draft & Final EIR/EIS $0 S0 $0 S0 $0 S0 S0 S0 0 S0 0 S0 S0
8 Certification of EIR/EIS & ROD $2,905,873 $247,289 $402,190 $323,325 227,740 $218,025 5208,309 $227,740 5198,592 5208,308 5218,023 $227,740 5198,592
9 ROW EIR/EIS Process $0 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0
10 ROW Activities $4,343,804 $313,380 $443,485 446,662 5749,578 $716,988 5675,032 $534,177 5464,502 S0 S0 S0 S0
0DC 0ODCs $0 S0 $0 S0 50 S0 50 S0 $0 S0 $0 S0 S0
Monthly Totals 11,329,860 $734,382 $1,158,405 51,022,574 51,433,726 51,333,741 51,262,434 51,143,997 5995,338 $557,163 5571,290 5597,065 5519,745
Ci ive Totals $734,382 1,892,787 2,915,361 4,349,087 5,682,828 6,945,262 8,089,259 9,084,597 9,641,760 10,213,050 10,810,115 11,329,860

Forcast in RED
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Program Total Hours / Dollars
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Hour Summary FY 2006 -2014

HOURS
Budgeted Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
1 Project Management 37,910 410 145 1,200 3,784 6,276 7,807 9,318 8,970
2 Public / Agency Participation 26,272 143 1,163 3,372 2,277 3,242 6,007 5,149 4,919
3 Alternative Analysis 12,144 355 53 5,700 5,343 694 - - -
4 Engineering
15% Preliminary Engineering 70,741 249 - 3,000 18,089 48,125 1,278 - -
30% Preliminary Engineering 163,250 - - - - - 38,433 21,916 102,901
5 EIR / EIS Analysis 131,642 1,020 532 7,000 28,134 68,728 26,229 - -
6 Station Area Planning 4,193 - - 1,330 2,294 570 - - -
7 Draft & Final EIR/EIS 34,551 - - - 1,290 9,306 23,955 - -
8 Certification of EIR/EIS & ROD 46,687 - - - - 30 12,153 23,048 11,456
9 ROW EIR/EIS Process 5,446 - - - - 42 5,404 - -
10 ROW Activities 74,834 - - - - - 28,032 46,802 -
ODC ODCs - - - - - - - - -
Totals 607,670 2,177 1,892 21,602 61,211 137,012 149,297 106,233 128,246
Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
1 Project Management 35,472 410 145 785 2,953 6,276 7,739 819 8970
2 Public / Agency Participation 26,863 143 1,163 3,082 3,063 3,242 6,277 4,975 4,919
3 Alternative Analysis 16,594 355 53 4,287 11,206 694 - - -
4 Engineering
15% Preliminary Engineering 62,837 249 - 271 12,914 48,125 1,278 - -
30% Preliminary Engineering 150,982 - - - - - 32,036 16,045 102,901
5 EIR / EIS Analysis 137,986 1,020 532 1,743 33,768 68,728 32,197 - -
6 Station Area Planning 3,093 - - 552 1,972 570 - - -
7 Draft & Final EIR/EIS 41,749 - - - - 9,306 32,444 - -
8 Certification of EIR/EIS & ROD 42,248 - - - - 30 7,451 23,311 11,456
9 ROW EIR/EIS Process 5,446 - - - - 42 5,404 - -
10 ROW Activities 68,315 - - - - - 28,032 40,283 -
0ODC ODCs - - - - - - - - -
Monthly Totals 591,586 2,177 1,892 10,719 65,874 137,012 152,856 92,810 128,246
Cumulative Totals 2,177 4,069 14,788 | 80,663 217,675 370,530 463,340 591,586
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DOLLARS
Budgeted Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
1 Project Management $5,722,693 $96,458 $35,642 $166,087 $526,999 $1,021,639 $1,156,364 $1,360,983 $1,358,521
2 Public / Agency Participation $3,239,070 $29,776  $188,260 $341,001 $366,931 $355,898 $861,211 $564,941 $531,053
3 Alternative Analysis $2,079,159 $33,819 $8,395 $522,722 $1,450,484 $63,739 S0 S0 S0
4 Engineering
15% Preliminary Engineering $8,210,722 $51,166 S0 $60,393 $1,858,126 $6,051,827 $189,210 S0 S0
30% Preliminary Engineering $22,690,765 $0 $0 $0 $0 $0 $4,863,206 $3,067,701  $14,759,858
5 EIR / EIS Analysis $16,223,046 $103,203 $84,576 $208,702 $4,382,677 $7,915,585 $3,528,303 $0 $0
6 Station Area Planning $488,467 $0 $0 $78,660 $321,976 $87,831 $0 $0 $0
7 Draft & Final EIR/EIS $4,219,725 $0 $0 $0 $0 $956,964 $3,262,761 $0 $0
8 Certification of EIR/EIS & ROD $5,031,715 $0 $0 S0 S0 $7,954 $894,745 $2,802,166 $1,326,850
9 ROW Effort EIR/EIS Process $509,645 S0 S0 S0 S0 $10,598 $499,047 S0 S0
10 ROW Activities $8,737,327 S0 S0 S0 S0 S0 $3,237,325 $5,500,002 S0
ODC ODCs S0 S0 S0 S0 S0 S0 S0 S0 S0
Totals $77,152,334 $314,421 $316,872 $1,377,565 $8,907,194 $16,472,035 $18,492,172 $13,295,793  $17,976,282
Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
1 Project Management $5,646,135 $96,458 $35,642 $166,087 $526,999 $1,021,639 51,194,052 $1,246,737 51,358,521
2 Public / Agency Participation $3,253,720 $29,776  $188,260 $341,001 $366,931 $355,898 $946,072 $494,730 $531,053
3 Alternative Analysis $2,079,159 $33,820 $8,395 $522,722 $1,450,484 $63,739 S0 S0 S0
4 Engineering
15% Preliminary Engineering $8,204,724 $51,167 S0 $60,393 $1,858,126 $6,051,827 $183,210 S0 S0
30% Preliminary Engineering $21,587,543 $0 $0 $0 $0 S0 $4,488,969 $2,338,716  $14,759,858
5 EIR / EIS Analysis $16,207,245 $103,203 $84,576 $208,702 $4,382,677 $7,915,585 53,512,502 S0 S0
6 Station Area Planning $488,467 S0 S0 $78,660 $321,976 $87,831 S0 S0 S0
7 Draft & Final EIR/EIS $4,444,646 $0 $0 $0 $0 $956,964  $3,487,682 ) o
8 Certification of EIR/EIS & ROD $5,078,963 $0 $0 S0 S0 $7,954 5838,286 52,905,873 51,326,850
9 ROW EIR/EIS Process $509,645 S0 S0 S0 S0 $10,598 $499,047 S0 S0
10 ROW Activities $7,581,129 S0 S0 S0 S0 S0 53,237,325 54,343,804 S0
ODC ODCs S0 S0 S0 S0 S0 S0 SO S0 SO
Monthly Totals $75,081,376 $314,423 $316,872 $1,377,565 $8,907,194 $16,472,035  $18,387,145 511,329,860 517,976,282
Cumulative Totals $314,423  $631,295 $2,008,860  $10,916,054  $27,388,089  $45775234  $57,105094 $75081,376
Italics = Forecast
Physical Percent Complete - Program Total* (Actual/Forecast)
2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14
1 Project Management 2% 2% 5% 15% 33% 54% 76% 100%
2 Public / Agency Participation 1% 7% 17% 28% 39% 68% 84% 100%
3 Alternative Analysis 2% 2% 27% 97% 100% 100% 100% 100%
4 Engineering
15% Preliminary Engineering 1% 1% 1% 24% 98% 100% 100% 100%
30% Preliminary Engineering 0% 0% 0% 0% 0% 21% 32% 100%
5 EIR / EIS Analysis 1% 1% 2% 29% 78% 100% 100% 100%
6 Station Area Planning 0% 0% 16% 82% 100% 100% 100% 100%
7 Draft & Final EIR/EIS 0% 0% 0% 0% 22% 100% 100% 100%
8 Certification of EIR/EIS & ROD 0% 0% 0% 0% 0% 17% 74% 100%
9 ROW Effort EIR/EIS Process 0% 0% 0% 0% 2% 100% 100% 100%
10 ROW Activities 0% 0% 0% 0% 0% 43% 100% 100%
TOTAL Annual PROGRESS 0% 1% 3% 15% 36% 61% 76% 100%

*Physical Percent Complete = Actual Cost / (Actual Cost + Estimate Cost to Completion)
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Cost Performance Report
September 2012

Planned Progress 65.8%

AZCOM

Actual Progress 64.2%

Total Labor
Budget* Planned Actual Cost Earned Forecast Total Cost
WBS Task (BAC) PV) (AC) (3%] (ETC) (EAC)
1 Project Management $5,723 $3,424 $3,348 $3,344 $2,298 $5,646 1.00 0.98
2 Public / Agency Participation $3,239 $2,289 $2,304 $2,332 $950 $3,254 1.01 1.02
3 Project Definition $2,079 $2,079 $2,079 $2,079 $0 $2,079 1.00 1.00
4 Preliminary Engineering $30,901 $14,159 $13,050 $13,044 $16,743 $29,792 1.00 0.92
4.1 Infrastructure 15% $8,211 $8,211 $8,205 $8,211 $0 $8,205 1.00 1.00
4.11 Infrastructure 30% $22,691 $5,948 $4,845 $4,833 $16,743 $21,588 1.00 0.81
5 EIR/EIS Analysis $16,223 $16,223 $16,207 $16,229 $0 $16,207 1.00 1.00
6 Station Area Planning $488 $488 $488 $489 $0 $488 1.00 1.00
7 Draft and Final EIR/EIS $4,220 $4,220 $4,445 $4,221 $0 $4,445 0.95 1.00
8 Certification of EIR/EIS and ROD $5,032 $1,772 $1,819 $2,264 $3,260 $5,079 124 1.28
9 ROW EIR/EIS Process $510 $510 $510 $510 $0 $510! 1.00 1.00
10 ROW Activities $8,737 $5,597 $4,441 $5,024 $3,140 $7,581 113 0.90
ODC Other Direct Costs * $0 $0 $0 $0 $0 $0! NA| NA|
Total $77,152 $50,762 $48,691 $49,535 $26,391 $75,081 1.02 0.98
* Total Labor Budget - is the planned cost of all work less Other Direct Costs (ODC's).
Current Cost Variance (CV) to Date (EV - AC): $845 Percent under (+) or over (-) budget IDER BUDGET
Current Schedule Variance (SV) to Date (EV - PV): ($1,226) Percent ahead (+) or behind (-) schedule BEHIND SCHEDULE
Earned Value Analysis
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Start
Date

Sub-

Task | task Deliverable Version

Due
Date

Date De-
livered

Percent
Complete

ProjectSolve Location

1 1.1 Project Management Plan Draft 7/30/09

7/30/09

7/30/09

100%

1 1.1 Project Management Plan Revised 8/21/09

10/1/09

8/25/09

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CAHSRProgram
Mgmt/0_53641

2 2.1 Public Participation Plan Draft 7/1/09

7/24/09

7/24/09

100%

2 2.1 Public Participation Plan Revised 8/15/09

8/30/09

9/1/09

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59376

Agency Coordination Plan Draft 8/15/09

8/14/09

8/14/08

100%

Agency Coordination Plan Revised | 8/14/09

12/9/10

8/25/09

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_72ecl

NOI/NOP Revised 2/2/09

3/10/09

3/10/09

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_5934e

Prior Studies Technical Mem-

orandum Draft 1/1/09

4/27/09

9/11/09

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_60c87

Scoping Report Revised 3/09

4/09

4/09

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59351

Refine Purpose and Need Draft 4/10

7/10

10/4/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59a8a

Alternatives Analysis Report Draft 10/09

11/09

3/1/10

100%

Alternatives Analysis Report Revised | 11/09

3/29/10

4/7/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59h95

Supplemental AA Report Draft 4/7/10

7/29/10

7/29/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_9d43c

Project Description Draft 11/09

7/27/10

10/4/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59a8a

Existing Transportation Con-

ditions Draft 4/7/10

9/30/10

9/30/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59a3e

15% Draft Hydraulic &

4 4.1.9 Floodplain Draft 7/1/10

10/28/10

12/9/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0f04

4 419 15% Draft SWDR Draft 7/1/10

12/10/10

12/9/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0f04

4 419 15% Draft SWMP Draft 7/1/10

12/10/10

12/9/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0f04

Geotechnical Report BNSF &
Wyes

4. 4.1.11 Draft 7/1/10

12/23/10

12/23/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0f04




Merced - Fresno Section
AECOM Transportation ¢ CH2M HILL

Progress Report 65.2 —-Sept 2012

Sub- Start Due Date De- | Percent ProjectSolve Location

Task | task Deliverable Version | Date Date livered Complete
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

Geotechnical Report BNSF & MercedtoFresnoSec-

4, 4,111 | Wyes Draft 7/1/10 12/23/10 | 12/23/10 100% tion/0_h0f04
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

Geotechnlcal RepOI’t UPRR' MercedtoFresnoSec-

4 4,111 | SR99 Draft 7/1/10 12/23/10 | 12/23/10 100% tion/0_b0f04
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-

4 4.1.13 | Right 0Of Way Report Draft 7/1/10 12/23/10 | 12/23/10 100% tion/Q_b0f04
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

15% |n-PrOgrESS TI’aCk In' MercedtoFresnoSec-

4 4.9.1 Alignment Submittal progress | 7/1/10 10/28/10 | 10/28/10 100% tion/0_acad5
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

15% In-Progress Structure In- MercedtoFresnoSec-

4 49.2 Plan Submittal progress | 7/1/10 10/26/10 | 10/26/10 100% tion/0_ad350
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

15% In-Progress Station Plan In- MercedtoFresnoSec-

4 49.3 Submittal progress | 7/1/10 10/26/10 | 10/26/10 100% tion/0_ada7f
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-

4 4.9.3 Maintenance Facilities Report | Draft 7/1/10 12/23/10 | 12/23/10 100% tion/Q_b0f04
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

15% In-Progress Traction In- MercedtoFresnoSec-

4 4.9.5 Power Plan Submittal progress | 7/1/10 10/26/10 | 10/26/10 100% tion/0_ada76
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-

4 4.9.5 15% Utility Report Submittal | Draft 7/1/10 10/28/10 | 12/23/10 100% tion/0_b0f04
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

15% In'PrOgreSS RoadWay In- MercedtoFresnoSec-

4 4.9.15 | Plan Submittal progress | 7/1/10 10/26/10 | 10/26/10 100% tion/0_ad12c
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

15% Draft Design Full Pack- MercedtoFresnoSec-

4 497 age submittal Draft 10/26/10 | 11/23/10 | 12/23/10 100% tion/0_59aed

Record Set 15% Draft Design | Record

4 4.9.7 Submittal Set 12/23/10 | 2/24/11 5/03/11 100% CD
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

15% Final Design Full Pack- MercedtoFresnoSec-

4 4.9.9 age submittal Final 12/30/10 | 8/1/11 100% tion/0_59ae4
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

15% Flnal Station DESIgn MercedtoFresnoSec-

4 4.9.9 Site C Final 6/30/11 6/29/11 100% tion/0_59ae4
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

In-Progress Procurement Contract MercedtoFresnoSec-

4 4.19.1 Package 1A Draft 7/1/11 8/30/11 8/30/11 100% tion/0_cc5al
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-

Draft Procurement Contract Pack- tion/0_59adb

4 4.19.1 age 1A Draft 9/1/11 9/30/11 9/30/11 100%
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https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59adb
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59adb
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59adb
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59adb

Merced - Fresno Section
AECOM Transportation ¢ CH2M HILL

Progress Report 65.2 —-Sept 2012

Task

Sub-
task

Deliverable

Version

Start
Date

Due
Date

Date De-
livered

Percent
Complete

ProjectSolve Location

4.19.2

Draft /Final Procurement Contract
Package 1A

Draft/
Final

10/1/11

11/11/11

11/11/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_cfbe5

521

Transportation TR

Final

6/1/11

8/30/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596fe

5.2.2.

Final Air Quality Tech Report

Final

1/24/12

4/6/12

4/4/12

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596b5

5.2.3

Noise & Vibration TR

Final

12/9/10

3/4/11

1/5/12

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_5970a

5.24

Biology & Wetlands TR

Final

1/1/11

8/30/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596a3

5.24

Wetland Delineation Report

Draft

5/7/10

12/10/10

11/12/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_af369

5.24

Rare Plants Field Report

Final

1/1/11

4/28/11

4/28/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_c20c7

5.24

Special status Plants Survey
report

8/30/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_ca466

5.25

Final Hydrology TF

Final

1/5/11

8/30/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_5968f

5.2.6

Draft- Geology Soils TR

Draft

5/7/10

12/7/10

12/7/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b0b00

5.2.6

Paleontological Resource
report

Final

1111

8/30/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_cad4f

5.2.7

Final Geotechnical Report

Final

1/1/11

8/30/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596bf

5.2.7

Final Hazardous TR

Final

1/1/11

8/30/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596d1

5.2.8

Final Community Impact
Assessment

Final

3/4/11

8/12/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596dc

5.2.10

Final Aesthetics TR

Final

1/1/11

8/12/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596ef

5.24

EMI/EMF Footprint

Draft

5/7/10

7/13/10

1/07/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59alb

5.24

EMI-EMF Measurement TR

Final

1/7/10

8/11

5/10/11

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
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https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_af369
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_af369
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_af369
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_af369
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b0b00
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b0b00
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b0b00
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b0b00
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59a1b
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59a1b
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59a1b
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59a1b

Merced - Fresno Section
AECOM Transportation ¢ CH2M HILL

Progress Report 65.2 —-Sept 2012

Merc&itoFresnoSection/E_ 8a0a3

Task

Sub-
task

Deliverable

Version

Start
Date

Due
Date

Date De-
livered

Percent
Complete

ProjectSolve Location

5.24

EMI-EMF Measurement TR

Final

1/7/10

8/11

5/10/11

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSection/0_8a0a3

5.24

EMF Modeling Report

Final

1/7/10

8/11

5/10/11

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSection/0_8a0a3

5.2.7

Hydrology & Water Re-
sources

Draft

5/7/10

7/10

7/16/10

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSection/0_599ee

525

Stormwater Management Plan

Final

1/1/11

8/12/11

8/12/11

100%

https://ww3.projectsolve2.com/e
Room/SFOF/CHSTP-
MercedtoFresnoSection/0_ca4d9

525

Wetland Delineation Report

Final

1/1/11

8/12/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b23ea

5.3.8

Geology, Soil, Seismicity

Final

7/20/10

8/30/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596bf

539

Final Hazardous Material TR

Final

71110

2/11

8/12/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_596d1

5.3.10

Safety & Security

Draft

5/7/10

7/10

7/13/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_59997

5.3.13

Local Growth, Station Plan-
ning & LandUse

Draft

5/7/10

2/23/10

2/23/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_8df9e

5.3.14

Agricultural Land

Draft

5/7/10

7/10

8/21/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_599c4

5.3.15

Parks, Recreation and Open
Space

Draft

5/7/10

7/10

8/28/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_599a3

5.3.16

Archaeological Survey TR

Draft

5/7/10

12/10/10

12/10/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b1047

5.3.16

Historical Architecture Survey

TR

Draft

5/7/10

12/10/10

12/21/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b2481

5.3.16

Historical Property Survey TR

Draft

5/7/10

12/10/10

12/10/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_b118d

5.3.18

Draft Relocation Impact TR

Draft

5/7/10

12/10/10

11/1/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_ae392

Ridership and Revenue Tech
Report

Final

6/11

4/6/12

4/3/11

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_d77be

6.2

Station Area Development
Planning Document

Draft

5/7/10

7/30/11

7/30/11

100%

7.1

Prepare Admin Draft
EIR/EIS

Draft

7/1/10

9/30/10

10/5/10

100%

https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
tion/0_598f3
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https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599ee
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599ee
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599ee
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_ca4d9
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_ca4d9
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_ca4d9
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59997
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59997
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59997
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_59997
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_8df9e
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_8df9e
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_8df9e
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_8df9e
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599c4
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599c4
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599c4
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599c4
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599a3
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599a3
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599a3
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_599a3
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b1047
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b1047
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b1047
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b1047
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b2481
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b2481
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b2481
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b2481
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b118d
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b118d
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b118d
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_b118d
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_ae392
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_ae392
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_ae392
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-MercedtoFresnoSection/0_ae392

Merced - Fresno Section
AECOM Transportation ¢ CH2M HILL

Progress Report 65.2 —-Sept 2012

Sub- Start Due Date De- | Percent ProjectSolve Location

Task | task Deliverable Version | Date Date livered Complete
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-

7 7.2 Prepare Draft EIR/EIS Revised | 1/1/11 7/13/11 7/25/11 100% tion/0_598f3
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-

7 7.2 Draft EIR/EIS FINAL 7/13/11 8/3/11 8/3/11 100% tion/0_598f3
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-

Admin DRAFT/FINAL MercedtoFresnoSec-

7 7.3 EIR/EIS Draft 10/15/11 | 12/30/11 | 12/30/11 100% tion/0_59713
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-

7 7.6 Final EIR/EIS Final 2/1/12 4/9/12 4/10/12 100% tion/0_59713
https://ww3.projectsolve2.com
/eRoom/SFOF/CHSTP-

7.6 MercedtoFresnoSec-

7 Appendices Final 2/12/12 4/10/12 2/27/12 100% tion/0_d4d50

7 7.6 App 0.3.11-B RR Crossing Final 2/12/12 4/10/12 2/27/12 100% See Above Link

7 7.6 App 03.13-A LandUse Final 2/12/12 4/10/12 2/27/12 100% See Above Link

7 7.6 App 0.314-A FPPA Memo Final 2/12/12 4/10/12 2/27/12 100% See Above Link

7 7.6 App 2-A PropRoad Activities | Final 2/12/12 4/10/12 2/27/12 100% See Above Link

7 7.6 App 2-B Project Footprint Final 2/12/12 4/10/12 2/27/12 100% See Above Link

App 3.10-A Schools Haz
7 7.6 Memo Final 2/12/12 4/10/12 2/27/12 100% See Above Link
7 7.6 App 3.11-A Safe Sec Final 2/12/12 4/10/12 2/27/12 100% See Above Link
7 7.6 App 3.12-A ReloAssist Doc Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.12-C Effect on School

7 7.6 District Funding Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.12-C Children Health

7 7.6 and Safety Final 2/12/12 4/10/12 2127112 100% See Above Link
App 3.12-D School Issues

7 7.6 Memo Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.13-B LandUse Com-

7 7.6 munity TM Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.14-C Noise Distance

7 7.6 Grazing Lands Final 2/12/12 4/10/12 2/27/12 100% See Above Link

7 7.6 App 3.17-A Prog Agreement Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.18-A Planning Area

7 7.6 Boundaries Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.19-A Planned and Po-

7 7.6 tential Projects Final 2/12/12 4/10/12 2127112 100% See Above Link
App 3.19-B Potential Trans-

7 7.6 portation Projects Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.3-A Attachment Fugi-

7 7.6 tive Dust Memo Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.3-A Induced Wind

7 7.6 Memo Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.4-A Noise Vibration

7 7.6 Policy Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.6-A water Usage Anal-

7 7.6 ysis Final 2/12/12 4/10/12 2/27/12 100% See Above Link

7 7.6 App 3.6-B 35gpm well Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.7-A SS Species

7 7.6 Mapped Final 2/12/12 4/10/12 2/27/12 100% See Above Link

7 7.6 App 3.7-B SS Species by Alt Final 2/12/12 4/10/12 2/27/12 100% See Above Link
App 3.8-A Berenda Reservoir

7 7.6 Memo Final 2/12/12 4/10/12 2/27/12 100% See Above Link

7 7.6 App 5-AOperation Service Final 2/12/12 4/10/12 2/27/12 100% See Above Link
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Plan Summary
App 5-B Operation Cost
7 7.6 Memo Final 2/12/12 4/10/12 2/27/12 100% See Above Link
7 7.6 App 3.6-C Energy Use Final 2/12/12 4/10/12 2/27/12 100% See Above Link
7 7.6 Contents Volume 11 Final 2/12/12 4/10/12 2/27/12 100% See Above Link
7 7.6 Cover —Inside Volume 11 Final 2/12/12 4/10/12 2/27/12 100% See Above Link
https://ww3.projectsolve2.com/
eRoom/SFOF/CHSTP-
MercedtoFresnoSec-
7 7.6 Volume Il Plans Final 2/12/12 4/10/12 4/5/12 100% tion/0_d7al15
7 7.6 Al-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 A2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 B1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 B2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 C1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 C2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 D1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 D2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 E1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 E2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 G1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 G2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 H1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 H2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 11-VV3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 12-V/3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 J1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 J2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 K1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 K2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 L1-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 L2-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link
7 7.6 M-V3 Final 2/12/12 4/10/12 4/5/12 100% See Above Link

Key Developments and Accomplishments

Environmental: The USFWS issued the Biological Opinion on September 14 and the FRA signed

the Record of Decision on September 18.

Engineering: Continued support to PMT and Authority with CP1 and agency permitting. Complet-

ed and submitted final Geotechnical Baseline Report.

Task 1.

a)

b)
c)
d)
e)
f)
9)

Project Management

Monthly Progress Report covering August 2012 was prepared and transmitted to the Program
Management Team (PMT) for review.

Processed invoice and transmitted it to CHSRA.

Participated in several coordination meetings among task leaders.
Participated in weekly meetings with Regional Program Manager.
Participated in bi-weekly joint ROW meetings with URS team and Patricia Jones.

Revised and submitted project schedule weekly to reflect changes to delivery dates.
Worked with PMT and Authority staff to complete Change Request #1 revised budget and
scope of services from AWP v3.01 FY12/13 to reflect acceleration permitting needs to sup-

port CP1 and postponement of Engineering and Outreach tasks.
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h) Submitted letter of request to PMT for NTP#2 in antiEip tion of exce ding current NTP#1
values of funding designated for Acquisition and Design.

Task 1.6 Special Projects

Assistance to Third Party Agreements:

Background:

The RC of M-F is assisting the PMT in addressing eleven (11) major issues raised by 3"-party
entities including: American Telephone & Telegram (AT&T), Fresno Metropolitan Food Con-
trol District (FMFCD), Fresno Irrigation District (FID), Madera Irrigation District (MID) and
Pacific Gas & Electric (PG&E) concerning the relocation, replacement, protection, mainte-
nance, disposition and accessibility of the entities’ facilities.

Scope:

The 3"-party agreement assistance work was revised to include the following additional scope:

e Conceptual design and design refinements.

Schedule:

A 3rd-party agreement assistance task force of key persons including the RC’s environmental,
R/W, utility, roadway and hydraulic personnel was formed on Wednesday 8/15. The task
force’s work is completed. Conceptual 3" Party Design Refinements are currently being re-
viewed by PMT/EMT. Participating in meeting(s) with 3"-party entities may be required if re-
quested by PMT and/or 3" Party Entities.

Deliverables:

For each of the 11 major issues, Conceptual 3™-Party Design Refinements consisting of
summary, conflict description and third-party entity’s position, solution alternatives and concept
drawings are prepared and updated on a weekly basis and the final documents of the Design
Refinements were completed and submitted on 9/19. Design Refinements are currently being
reviewed by PMT/EMT.

Task 2. Public Participation Program

a) Prepared for and attended meetings with key stakeholders to discuss the M-F FEIR, WYE
connections, and the project schedule, including:
¢ Asian/Pacific Islander Community (9/26).
b) Completed the following tasks related to the FEIR/EIS:
e Continued to respond to info requests via phone and email regarding the FEIR pro-
Cess.
e Continued to meet with SJ-M team and stakeholders on WYE.
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Drafted newsletter/factsheet to be distributed in conjunction with the FRA
tion of the FEIR/EIS and ROD.

Attended Permit to Enter Process for Cultural/Bio (9/11).

Printed and distributed ROD documents to repositories and Authority (file copies).
c) Completed the following tasks related to regional and statewide communications:
Coordinated with Mike Villines on regional communications team activity.
Worked with Authority communications and SB team to plan for small busi-
ness/industry forum in Merced in the fall.

d) Completed the following tasks related to project management:

certifica-

Conducted weekly M-F outreach team coordination calls (9/4, 9/11, 9/18, 9/27).

Attended Monthly AECOM team meeting (9/26).

Submitted weekly progress reports to Environmental and Communications teams,
Attended MF/MS Downtown coordination meeting (9/5).

Prepared August progress report (9/5).

CirclePoint

a)
b)

Task 3.

Continued processing of incoming comments and information requests via Com-
mentSense.

Continued researching property owners within the right-of-way, such as those that met
with the project team or provided formal public comments to the team, and began organ-
izing that information to be provided to the BRI ROW team.

Distributed ROD to repositories in the Merced to Fresno project area.

Attended Fresno meeting with City Councilmember Blong Xiong and Asian/American
constituents (9/26).

Coordinated logistic details of Madera County tour for Diana Gomez new CHSRA Re-
gional Manager- tour was postponed.

Continued to update the project mailing list.

Responded to info requests related to the Final EIR/EIS concerns.

Held regular update meetings/phone calls with the outreach team (9/4, 9/11, 9/18, 9/27).
The CirclePoint/ AECOM team continued its work to support broad outreach to the entire
segment, including regular coordination with the Fresno to Bakersfield and San Jose to
Merced teams.

Project Definition

Task completed.

Task 4.

Preliminary Engineering

4.1 15% Engineering

Fifteen Percent Engineering activities were completed by April 11, 2012.
4.11 Preliminary Engineering for Procurement
411.1 Surveys & Mapping (PSOMAS)
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a) Scoping and limits for Merced Mapping — Sandy Mush to Canal St.

e Set Aerial Panels and established coordinate values on the panels.

e Surveyed key positions at the Evergreen Cemetery in Merced.

e Aerial photography was captured along the alignment from Sandy Mush Road to Downtown
Merced.

e Panel coordinates were delivered to the Photogrammetrist.

e Cemetery Locations were delivered to AECOM.

e Began researching the boundary configuration of the UPRR from Sandy Mush Road to
Downtown Merced.

b) Fresno River Cross Sections

e Located and measured cross section at 4 bridges in the Fresno River basin.

e Field data was reduced and drafted in the office.

e Worked with CH2M Hill to create necessary cross sections data in HEC-RAS format.

411.2 Alignment & Typical Sections
No Activity.

4.11.3 Temporary Construction Facilities
No Activity.

4114 Stations
No Activity.

4.11.5 Bridges and Elevated Structures
No Activity.

4.11.6 Tunnels
There are no HST tunnels in the M-F Segment of CP1.

4.11.7 Buildings
There are no HST buildings in the M-F Segment of CP1.

4.11.8 Grading & Drainage/Earthwork
No Activity.

4.11.9 Hydrology & Hydraulics (Floodplain Impacts) and Drainage (Storm Water)
No Activity.

4.11.10  Utilities
No Activity.

4.11.11  Geotechnical (PARIKH)
a) Completed Geotechnical Baseline Report (GBR).
b) Completed QA/QC of the report parallel to the GBR preparation.
c) Submitted GBR.
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4.11.12  Seismic Analyses

No application /no activity.

4.11.13 Right of Way

No Activity.

4.11.14  Construction Cost Estimate
No Activity.

4.11.15 Roadway Plans

See CH2M Hill update below.

4.12 30% Systems
No Activity.

4.13 through 4.16 & 4.18 — Not Used in Current Scope of Work (SOW)

4.17 Capital Cost Estimate 30%
This activity is already covered under Task 4.11.14.

4.19 30% Design Submittals
4.19.1 Design Deliverables Required for Design-Build RFP
No activity.

4.19.2
Completed.

Issue-for-Review Submittals

4.19.3 Issue-for-Record Submittals
The Final “Issue-for-Record” submittals were completed on December 8™ 2011.

4.19.4 Final Electronic Files Submittals
The Final electronic versions of the HST and Roadway drawings for the M-F Segment of CP1
were submitted by March 6, 2012.

CH2M Hill Effort

a)
b)

c)

d)
e)
f)

9)
h)

Coordinated meetings with AECOM.

Coordinated with PMT.

Refined design to reduce impact and updated engineering plans in support of final
FEIR/EIS.

QA/QC of deliverables.

Coordinated with Caltrans and submittal of design exceptions and project report.
Provided design refinements in support of permit requirements.

Supported CVFPB and USACE on Hydraulic studies needed for 408/208.10 permits.
Meetings with City of Merced.
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i)— Continued 3rd Party des_ign refinement effort.
j) Coordinated with Merced Evergreen Cemetery for alignment impacts.

k) Prepared addendum 6 design documents.

Task 5. Project Level Environmental Impact Analysis
This task is complete.

Task 6. Station Area Development Planning
This task is complete.

Task 7. Prepare Draft and Final Project Level EIR/EIS Document
No Activity.

Task 8 Certification of EIR/EIS Documents and Permitting

Environmental Management

a) Prepared and participated in weekly USFWS and CDFG meetings and joint FB/MF
meetings.

b) Assisted FRA with finalizing the NEPA ROD and MMEP and printed and shipped final
documents.

c) Reviewed mitigation measures for schedule requirements and potential costs.

d) Continued to evaluate design changes, as needed, in accordance with PMT’s anticipated
change control process.

e) Participated in ROW utility review.

f) Supported work on permit applications, including planning execution of work in FY12/13.

g) Supported preparation of a ROW access plan for cultural and biological surveys.

h) Supported finalization and distribution of the Section 106 documents, including the gap
analysis for the Fresno Station area and shoofly.

i) Continued to prepare permit applications.

j) Supported and participated in consultation meetings with permitting agencies.

k) Supported permitting activities, including preparing comments on the draft Biological
Opinion and meetings regarding mitigation ratios and permitting approaches with the COE.

ROD — dependent items:
a) General Conformity Determination (PMT/AG/FRA leading).
b) Section 106 Process (anticipated to be concluded in August 2012).
c) Draft USFWS BO (received for review and comment on August 31, 2012).
d) NMFS BO (issued in April 2012).
e) 4(f) letters to City of Madera; CDFG (FRA leading; anticipated to be concluded in September
2012).

Cultural Resources

a) Provided a work plan to the Authority to identify the approach to completing the Section 106
documentation for the Fresno Station area.

b) Submitted annotated outlines for the Section 106 documents: The Finding of Effect Addendum,
the Built Environment Treatment Plan Addendum, and the Archaeological Treatment Plan Ad-
dendum

¢) Identified key parcels for which access is needed for archaeological inventory.
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Biological Resources Permitting and Mitigation
a) FY12/13 work planning (permit strategies and applications, field work, mitigation).

b) Prepared and participated in weekly USFWS and CDFG meetings, including joint FB/MF
meetings.

c) Developed a ROW access plan for cultural and biological surveys.

d) 401 Water Quality Certification/402 NPDES (State Water Resources Control Board

[SWRCB]) — coordinating re regulatory framework with agency.

e) 404 Impacts to Waters of the US (incl wetlands) (Corps) — working on a) mitigation ratios;
b) finalizing Wetland Delineation Report to get revised PJD (Hybrid only); and c) revised
404 permit (Hybrid only).

f) 1602 Streambed Alteration Agreement (California Dept of Fish & Game [CDFG]) —
submitted items for jurisdictional determination to CDFG.

g) 2081 Incidental Take Permit (CDFG) — continued to develop the permit application in re-
sponse to CDFG comments.

h) Prepared mitigation CRAM reports for the mitigation sites.

1) Supported and participated in technical work group and consultation meetings regarding
mitigation and permitting approaches with the COE, USFWS, SWRCB, and CDFG.

Other Environmental
a) Continued work on NEPA ROD and MMEP in response to FRA comments.
b) Supported finalization and distribution of the ROD and General Conformity

documentation.

c) Supported efforts to address litigation.
d) Reviewed design changes (e.g., McKinley/Olive/Belmont).
e) Reviewed mitigation measures for schedule requirements and potential costs.
f) Supported ROW utility review.

Planned Activities Next Period
Task 1 Project Management

a) Prepare, review and process Monthly Progress Report, Schedule updates, Earned Value Re-
port and invoice.

b) Prepare for and manage a project monthly status meeting in Sacramento on October 24th at
AECOM’s Sacramento offices.

¢) Hold weekly meetings with PMT.

d) Hold an initial project status/update meeting with new assigned PMO 10/9.

e) Hold monthly meeting with PMO.

f) Attend Bi-weekly ROW meetings.

g) Submit weekly schedule updates.

h) Attend weekly Environmental coordination conference calls.

i) Brief Merced County Supervisors on Project status — October 3.

j) Brief Merced Support Group at Castle AFB — October 3.
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Task 1.6 Special Projects

Upon PMT/EMT’s and the Authority’s review, the 3" Party Agreement Task Force may be re-
quested to:
a) Participate in and make presentation of the proposed design refinements at the 3" Party
Agreement meetings with the entities.
b) Make revisions and submit final design refinements which may be included in the 3" Par-
ty Agreements.
€) Prepare R/W and/or easement documents for the entities” concurrence and the Authori-
ty’s acquisitions.

Task 2 Public Outreach and Communications

a) Continue to meet with special interest groups, stakeholders, and local elected officials as

needed:

Merced County Supervisors Status Briefings (10/3)

Madera/Merced Stakeholder Meeting (TBD)

Merced Support Group (October 3)

Private meeting with Evergreen Cemetery in Merced (Nov)

Merced to Fresno — Community Meeting on ROW (Nov)

California Truckers Association (TBD)

b) Attend Comment Sense/Project Solve training (pending).

c) Develop recommendations for M-F route and library website updates, work with PMT to im-
plement.

d) Continue to update stakeholder database and weekly meeting log.

e) Finalize FY 11/12 Year-In-Review summary.

f) Draft FY 12/13 PPP for review by RC PM and PMT.

g) Develop implementation schedule for FY 12/13 tasks (meetings, informational materials).

h) Work with Outreach team, PM, PMT, Authority Communications staff for smooth transition
from Jessica Law to new outreach manager.

i) Continue to coordinate with the PMT, other regional outreach teams, environmental team,
and engineering team and attend regularly scheduled coordination meetings.

Circle Point

a) Attend October monthly progress meeting.

b) Coordinate efforts related to October 23 ROW meeting in Merced.

¢) Coordinate with Authority staff to support policy recommendations, stakeholder commu-
nications and communications regarding funding and Board decisions.

d) Develop Title VI report as requested by Authority PIO staff.

e) Continue monitoring and processing comments via CommentSense.

f) Coordinate with the SJ-M team on WYE issues and transitioning key stakeholders to
their outreach process and participate in joint meetings as necessary.

g) Continue development of Summer/Fall newsletter.
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h) oordinate with the new press secretary and communications staff at the Au—thority to es-
tablish protocols for outreach, coordination, reviews and approvals of RC outreach mate-
rials.

i) Continue public outreach activity per direction of the PM Outreach Consultant.

j) Coordinate with the Fresno to Bakersfield and San Jose to Merced teams as necessary.

k) Continue updating and refining the project mailing list.

Task 4  Preliminary Engineering
a) Continue to support PMT communications team upon request.

Psomas Effort
a) Complete researching the boundary configuration of the UPRR from Sandy Mush Road to
Downtown Merced,

CH2M Hill Effort

a) Pending authorization, continue coordination of design with Caltrans and resolve pending
comments and exceptions, and continue coordination with District 10 on the ongoing
Caltrans projects.

b) Pending authorization, coordinate with City of Fresno and resolve pending items.

c) Assist in mitigation design refinements.

d) Finalize any additional CP1A package addendum.

e) Continue engineering refinements in support of permit requirements.

f) Develop geotechnical baseline report for PMT.

g) Continue support activities for Hydraulic studies and 408/208.10 permits.

h) Continue 3rd Party design refinement effort.

i) Alignment refinement near Merced Cemetery.

Task 5 Environmental Review Work
a) No activity anticipated.

Task 6  Station Area Development
a) No activity anticipated.

Task 7 Prepare Project Level Draft and Final EIR/EIS Documents
a) No activity anticipated.

Task 8  Certification of EIR/EIS Documents and Permitting

a) Submit mitigation measures with indication of schedule requirements and potential costs.

b) Commence work on compliance matrix.

c) Participate in ROW utility review.

d) Continue to evaluate design changes, as needed, in accordance with PMT’s anticipated
change control process.

e) Prepare survey reports for mitigation sites.

f) Support preparation of a ROW access plan for cultural and biological surveys.

g) Prepare for and participate in weekly meetings with USFWS and CDFG.
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h) Support permitting activities, including additional meetings regarding mitigation and
permitting approaches with the COE, SWRCB, and CDFG.

i) Submit Section 106 documentation for the Fresno Station area for Authority/FRA review

j) Continue to support efforts to address litigation.

Schedule and work product progress
The ROD was signed on September 18 after decisions were made by USFWS under Section 7 of the

Endangered Species Act, the FRA for the General Conformity Determination, and conclusion of the
4(f) process between CDFG and the FRA. Our Outreach effort continues to provide work sessions
with the staff of each City, County, Water District and various other stakeholders to gain mutually
acceptable solutions regarding mitigation of environmental impacts resulting from the Project. It is
anticipated that permit applications and the mitigation plan will be submitted to regulatory agencies
in October and November.
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- — — - — - — -
Section Summary Schedule Merced to Fresno Section
September 2012
Task Descrplion Planned Hanned | Actual/F orecast| ActualF orecast | Total Total FY Planned| FY Actual
Starl Date | Finish Data | Start Dale Finish Date | Plannad To| Physical % | % % 005 2070 2011 01 013
Date % Complete | Complete | Complete [TOZ[CETGS Q'IQZ[GSI@* (i 0] e} (TN (e (e el LY (TN [ =y (e |
Task 1 - Project Management Lo P : : :
1 - Projact Management 01-Jul-09 | 28-Jun-13 | O1-Jul-09 A 28-Jun-13 | 81 a1 25 25 i
Task 2 - Public Participation Program
2 - Fublic Participation Program 01-Jul-09 | 25-Now-11 01-Jul-09 A 05-0ct-12 100 a9 0 s}
Task 3 - Project Definition / Alternatives Analysis
3 - Froject Definlion/Allsrnatives Analysis 10-May-09 | 07-38p-10 | 12-May-09 A | 07-3ep-10A |100 100 0 0
3.1 - Notice of Praparalion/Motica of hient 27-Ju-09 | 30-Mow-08  27-Ju-09A | 30-Now-03 A 100 100 0 0
3.2 - Project Scoping 31-Aug-09 | 23-0c-00 | 31-Aug-09 A | 23-Cel-09A 100 100 0 0
3.3 - Rsfine Project Furposs & Nead 31-Aug-09 | 27-Jan-10 | G1-Aug-08 A | 27-Jan-10A |100 100 0 0
3.4 - Alernaiives Analysis 12-May-09 | 07-Sep-10 | 12-May-09 A | 07-Sep-10A [100 100 0 ¢}
3.4 5- Prefiminary AA OE-Jan-10 08-Apr-10 | 08-Jan-10 A 08-Apr-10A (100 100 0 [¥)
3.4.7 - A Board Meating 18-Now-09 | 08-Apr-10 | 18-Now-09 A | 08-Apr-10A |100 100 0 0
345 - Supplaementary AA 01-Jun-10 | 10-Aug-10 | O1-Jun-10 A 10-Aug-10 A | 100 100 0 ]
Task 4 - Preliminary Engineering
4 - Fraliminary Engineering 31-Aug-08 | 20-Jun-12 | 31-Aug-09 A 28-Jun-13 100 100 0 a
497 Final 15% Design Submitial Full Packags 11-Aug-10 A 18-Jul-11 A [100 100 0 ]
4191 Draft Frocurement Contract Package 1 11-Apr-11 08-Dac-11 Of-Jul-11 A 09-Dec-11 A | 100 100 0 0
4.19.2 Final Procurement Contract Package 1 09-Dec-11 | 03-Jan-12 | 12-Dec-11 A | 22-Feb-12A [100 100 0 Q
Task 5 - EIR / EIS Analysis
5- EFVES Analyss 20-Apr-10 | 09-Mow-11 | 20-Apr-10A | 28-Jun-12 A 100 100 0 0
5.2 - Technical Reports 20-Apr-10 | 06-Jun-11 20-Apr-10 A 29-Jun-12 A [100 100 0 a
5.3 - EREIS Basaline / Affected Environmentd Analysis 20-Apr-10 09-Jun-11 20-Apr-10A 20-Jun-11 A 1100 100 0 0
Task 6 - Sation Area Planning
6 - Slation Area Panning 30-Apr-10 | 28-Apr-11 | 30-Apr-10A 29-Jul-11 A |100 100 0 0
Task 7 - Draft and Final EIR / EIS
7 - Draft & Final EIR/EIS 15-Jun-10 | 23-Jan-12 | 15-Jun-10A 27-May-12 A | 100 100 0 ]
7.1 - Frepare Admiistrative Draft ER/EIS 01-Nov-10 | 04-May-11 | 15-Jun-10A | O6-May-11 A | 100 100 0 0
7.2 - Frepare Drafl EIR/EIS and Public Review 16-Jun-11 | 02-Sep-11 | 02-Aug-11 A 130c-11 A 100 100 0 0
7.3 - Prepare Drafl Final EIR/EIS 24-Aug-11 04-Cc-1 14-Cot-11 A 15-Dac-11 A | 100 100 0 Q
7.&- Final EIRVEIS 05-Cet-11 | 22-Dac-11 | 18-Dec-11 A | 27-May-12 A | 100 100 0 0
7.6.11 Board Cartifles Final EIR/EIS 30-Dsc-11 03-May-12 A | 100 100 0 0
Task 8 - Certification of EIR/EIS and ROD
8 - Ceriification of EIR/EIS & ROD 02-Jan-12 | 21-Feb-12 | 27-Feb-12 A | 18-Sep-12 A 100 100 0 100
Task 10 - ROW Preservation and Acquisition
10 - ROW Activitiss 29-Now-10 | 28-Jun-13 0f-Jul-11 A 01-May-13 |71 63 25 30
Total Section Progress Complete
Total Section Frogress Complete 05-Now-08 | 28-Jun-13 | 05-Now-08 A 28-Jun-13 |84 24 25 25
Project ID: MF_AECOM 28Sep12 Mon Project Start: 05-Nov-08 Primary Baseling & Miestone
Layout Name: RC PSS - R2 (AEGOM) Project Finish: 13-Sep-13 _— Pago 1 of 1 T Actual Work RS Grical...
Section Summary Schedule — L
03-Oct-12 Remaining Work
Report Name: Section Summary Data Date: 29-Sep-12
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