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n 7,211       639          

16,798     1,419      

g ‐            ‐           

g ‐            ‐           

1,648       139          

‐            ‐           

‐            ‐           

D ‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

30,755     2,629      

Total July

5,097       112          

n 7,211       206          

16,798     5               

g ‐            ‐           

g ‐            ‐           

1,648       ‐           

‐            ‐           

‐            ‐           

D ‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

30,755     323          
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‐            ‐               

‐            ‐               
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‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               
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2 236           26              

6 178           28              
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‐            ‐               

‐            ‐               
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‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               

3 678           1,69          

3 1,001       2,69          
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‐            ‐             

‐            ‐             

‐            ‐             

‐            ‐             

‐            ‐             
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‐              ‐           
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‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

‐              ‐           

94 2,476          2,71      

er December Januar

40 521             56         

18 752             80         

69 1,804         1,93      

‐             ‐          

‐             ‐          

05 199             21         

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          

‐             ‐          
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00 10,675       14,18   
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27 546           573          
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‐            ‐           

‐            ‐           
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‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

12 2,358       2,476      

ry February March

60 501          521         

06 724          752         

34 1,740       1,804      

‐           ‐          

‐           ‐          

12 193          199         

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          
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‐            ‐           
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‐           ‐          

9 205          212         

‐           ‐          
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‐           

‐           
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minary Engineering
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ted
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tive Analysis

ering
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Area Planning
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/ Forecast
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tive Analysis
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eliminary Engineering
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Area Planning

Final  EIR/EIS
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s / Dollars –

Total July Au

$703,951 $59,565 $

1,145,237 $104,309 $

2,322,090 $196,214 $2

$0 $0

$0 $0

$188,482 $15,948 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$190,240 $16,073 $

4,550,000 $392,110 $4

Total July Au

$703,951 $22,302 $

1,145,237 $32,088 $

2,322,090 $382 $

$0 $0

$0 $0

$188,482 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$190,240 $222

4,550,000 $54,995 $1

$54,995 16  

Total 2006/07

37,212     ‐           

54,590     ‐           

26,606     ‐           

164,414   ‐           

379,408   ‐           

206,342   ‐           

8,090       ‐           

94,087     ‐           

8,986       ‐           

1,734       ‐           

‐            ‐           

209           ‐           

981,677   ‐           

Total 2006/07

37,330     ‐           

54,354     ‐           

26,606     ‐           

164,414   ‐           

379,408   ‐           

206,342   ‐           

8,090       ‐           

94,087     ‐           

8,986       ‐           

1,734       ‐           

‐            ‐           

209           ‐           

981,559   ‐           

‐           
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ugust September Oct

62,273 $54,150 $6

99,198 $86,259 $9

05,133 $178,376 $20

$0 $0

$0 $0

16,673 $14,499 $1

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

16,747 $14,726 $1

00,024 $348,010 $40

ugust September Oct

38,531 $38,195 $3

26,255 $41,609 $4

38,545 $165,329 $10

$0 $0

$0 $0

$1,237 $3,454

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$536 $2,817 $

05,103 $251,404 $18

60,098 411,502       599  

2007/08 2008/09 20

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

2007/08 2008/09 20

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐            ‐              

‐               
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05,617 $196,677 $1

$0 $0

$0 $0

16,673 $15,948 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

16,756 $16,081 $

00,516 $383,157 $3

ober November Dece

39,158 $72,074 $

45,047 $133,627 $1

00,694 $256,725 $2

$0 $0

$0 $0

$0 $23,336 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$2,856 $23,315 $

87,755 $509,078 $4

9,257 1,108,335   1,59  

009/10 2010/11 201

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐            4     

009/10 2010/11 201

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐                 

‐         ‐            4     

  4     

Progres

mplete 

ember January Fe

$56,858 $62,273

$90,572 $99,198

187,737 $205,617

$0 $0

$0 $0

$15,224 $16,673

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$15,407 $16,756

365,797 $400,516

ember January Fe

$69,367 $74,782

119,890 $128,516 $

247,786 $265,665 $

$0 $0

$0 $0

$22,611 $24,061

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$22,641 $23,989

482,295 $517,013 $

90,630 2,107,644   2,  

11/12 2012/13 2013

3,086 5,097       7,4      

1,390 7,211       14,    

‐      16,798     1,      

‐      ‐            40,    

‐      ‐                     

‐      1,648       57,    

‐      ‐            8,      

‐      ‐            14,    

‐      ‐                     

‐      ‐            4         

‐      ‐                     

‐      ‐                     

4,476 30,755     144,  

11/12 2012/13 2013

3,204 5,097       7,4      

1,154 7,211       14,   

‐      16,798    1,      

‐      ‐           40,9   

‐      ‐                    

‐      1,648       57,   

‐      ‐           8,      

‐      ‐           14,8   

‐      ‐                    

‐      ‐           4         

‐      ‐                    

‐      ‐                    

4,358 30,755    144,5 

4,358 35,113    179, 

ss Report 

ebruary March

$54,150 $56,858

$86,259 $90,572

$178,797 $187,737

$0 $0

$0 $0

$14,499 $15,224

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$14,733 $15,407

$348,438 $365,797

ebruary March

$66,659 $69,367

$115,577 $119,890

$238,846 $247,786

$0 $0

$0 $0

$21,886 $22,611

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$21,967 $22,641

$464,935 $482,295

572,579 3,054,874     

/14 2014/15 2015/1

431 7,431       7,46      

035 11,563     11,31    

072 8,736       ‐           

960 105,726   17,72    

‐  ‐            162,72  

753 61,189     56,71    

090 ‐            ‐           

825 19,843     48,42    

‐  93             1,11      

433 433           43          

‐  ‐            ‐           

‐  ‐            20          

599 215,014   306,11  

/14 2014/15 2015/1

431 7,431       7,46      

035 11,563    11,31   

072 8,736       ‐          

960 105,726  17,72   

‐ ‐           162,72 

753 61,189    56,71   

090 ‐           ‐          

825 19,843    48,42   

‐ 93             1,11      

433 433          43         

‐ ‐           ‐          

‐ ‐           20         

599 215,014  306,11  

712 394,727  700,84  

 October 

April May

$59,565 $62,273

$94,885 $99,198

$196,677 $205,133

$0 $0

$0 $0

$15,948 $16,673

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,081 $16,747

$383,157 $400,024

April May

$72,074 $74,782

$124,203 $128,516

$256,725 $265,181

$0 $0

$0 $0

$23,336 $24,061

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$23,315 $23,981

$499,654 $516,521

3,554,528 4,071,049  

16 2016/17 2017/18

60 6,706       ‐           

15 9,076       ‐           

‐            ‐           

28 ‐            ‐           

22 216,686   ‐           

13 29,038     ‐           

‐            ‐           

27 10,992     ‐           

10 6,033       1,101      

35 433           ‐           

‐            ‐           

09 ‐            ‐           

18 278,964   1,101      

16 2016/17 2017/18

60 6,706       ‐          

15 9,076       ‐          

‐           ‐          

28 ‐           ‐          

22 216,686  ‐          

13 29,038    ‐          

‐           ‐          

27 10,992    ‐          

10 6,033       1,101      

35 433          ‐          

‐           ‐          

09 ‐           ‐          

18 278,964   1,101      

45 979,810   980,911  

2012 

 

 

June

$54,150

$100,703

$178,376

$0

$0

$14,499

$0

$0

$0

$0

$0

$14,726

$362,454

June

$66,659

$130,021

$238,425

$0

$0

$21,886

$0

$0

$0

$0

$0

$21,960

$478,951

4,550,000  

8 2018/19

‐           

‐           

‐           

‐           

‐           

‐           

‐           

‐           

648          

‐           

‐           

‐           

648          

8 2018/19

‐          

‐          

‐          

‐          

‐          

‐          

‐          

‐          

648         

‐          

‐          

‐          

648          

981,559  
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1 Project Mana

2 Public  / Agen
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4 Engineering

15% Prelimina

30% Prelimina

5 EIR / EIS Analy

6 Station Area P

7 Draft & Final  

8 Certification o

9 ROW Effort EI

10 ROW Activitie

ODC ODCs

Totals

 Actual / Forec

1 Project Mana

2 Public  / Agen

3 Alternative A

4 Engineering

15% Prelimina

30% Prelimina

5 EIR / EIS Analy

6 Station Area P

7 Draft & Final  

8 Certification o

9 ROW EIR/EIS 

10 ROW Activitie

ODC ODCs

Monthly Tota

Cumulative To

Physical Per

1 Project Manage

2 Public  / Agenc

3 Alternative Ana

4 Engineering

15% Preliminar

30% Preliminar

5 EIR / EIS Analys

6 Station Area Pl

7 Draft & Final  E

8 Certification of

9 ROW Effort EIR

10 ROW Activities

TOTAL Ann

*Physical Perce

ection 

Tota

gement $7,825

ncy Participation $11,352

nalysis $6,439

ary Engineering $23,787

ary Engineering $51,778

ysis $22,731

Planning $1,784

EIR/EIS $10,305

of EIR/EIS & ROD $1,146

IR/EIS Process $320

es

$12,910

$150,382

cast Tota

gement $7,807

ncy Participation $11,057

nalysis $6,391

ary Engineering $23,787

ary Engineering $51,778

ysis $22,731

Planning $1,784

EIR/EIS $10,305

of EIR/EIS & ROD $1,146

Process $320

es

$12,909

als $150,021

otals

rcent Complete ‐ Prog

ement

cy Participation

alysis

ry Engineering

ry Engineering

sis

anning

EIR/EIS

f EIR/EIS & ROD

R/EIS Process

s

nual PROGRESS

ent Complete = Actual Co

al 2006/07 2007/08
5,203 $218,940 $149,295

2,353 $83,500 $226,601

9,904 $261,200 $0

7,522 $280,300 $0

8,873 $0 $0

1,357 $12,900 $63,763

4,255 $8,300 $0

5,721 $0 $0

6,361 $0 $0

0,428 $21,000 $0

$0 $0 $0

0,192 $0 $0

2,169 $886,140 $439,659

al 2006/07 2007/08

7,931 $218,940 $149,295

7,580 $83,500 $226,601

1,577 $261,200 $0

7,522 $280,300 $0

8,873 $0 $0

1,357 $12,900 $63,763

4,255 $8,300 $0

5,721 $0 $0

6,361 $0 $0

0,428 $21,000 $0

$0 $0 $0

9,736 $0 $0

1,340 $886,140 $439,659

$886,140 $1,325,799

gram Total* (Actual/F
2006/07 2007/08

3% 5%

1% 3%

4% 4%

1% 1%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

7% 7%

N/A N/A

1% 1%

ost / (Actual Cost + Estima

 

Pa

2008/09 2009/10 2
5 $387,849 $724,075

1 $461,200 $521,225 $1

0 $0 $1,228,332 $1

0 $900,800 $371,315

0 $0 $0

3 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

9 $1,749,849 $2,844,947 $3

2008/09 2009/10 2

5 $387,849 $724,075

1 $461,200 $521,225 $1

0 $0 $1,228,332 $1

0 $900,800 $371,315

0 $0 $0

3 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

9 $1,749,849 $2,844,947 $3

9 $3,075,648 $5,920,595 $8

Forecast)
2008/09 2009/10 2

10% 19%

7% 12%

4% 23%

5% 7%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

7% 7%

N/A N/A

2% 4%

ate Cost to Completion)
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2010/11 2011/12 201
$914,376 $479,554 $

1,301,407 $178,575 $1,

1,207,708 $0 $2,

$0 $0

$0 $0

$0 $0 $

$11,835 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $16,871 $

3,435,325 $675,000 $4,

2010/11 2011/12 201

$871,793 $504,865 $7

1,027,714 $157,495 $1,1

1,159,380 $0 $2,3

$0 $0

$0 $0

$0 $0 $1

$11,835 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $16,415 $1

3,070,722 $678,775 $4,5

8,991,317 $9,670,092 $14,2

2010/11 2011/12 201

30% 37% 4

21% 22% 3

41% 41% 7

7% 7% 7

0% 0% 0

0% 0% 1

1% 1% 1

0% 0% 0

0% 0% 0

7% 7% 7

N/A N/A N

6% 6% 9

Progres

12/13 2013/14 201
$703,951 $1,066,992 $1,

145,237 $2,264,235 $1,

322,090 $175,379 $1,

$0 $5,753,184 $14,

$0 $0

$188,482 $6,222,964 $6,

$0 $1,764,120

$0 $1,592,838 $2,

$0 $0

$0 $73,123

$0 $0

$190,240 $2,558,961 $2,

550,000 $21,471,796 $30,

12/13 2013/14 201

703,951 $1,066,992 $1,

145,237 $2,264,235 $1,

322,090 $175,379 $1,

$0 $5,753,184 $14,

$0 $0

188,482 $6,222,964 $6,

$0 $1,764,120

$0 $1,592,838 $2,

$0 $0

$0 $73,123

$0 $0

190,240 $2,558,961 $2,

550,000 $21,471,796 $30,

220,092 $35,691,887 $65,

12/13 2013/14 201

46% 59% 7

33% 53% 7

78% 81% 1

7% 31% 9

0% 0%

1% 29% 5

1% 100% 1

0% 15% 3

0% 0%

7% 29% 5

N/A N/A N

9% 24% 4

ss Report 

14/15 2015/16 2
,082,997 $1,103,453

,886,798 $1,867,571

,245,196 $0

,089,311 $2,392,612

$0 $22,018,505 $

,732,966 $6,257,625

$0 $0

,163,931 $5,281,496

$11,364 $137,369

$74,220 $75,622

$0 $0

,948,561 $4,413,060

,235,344 $43,547,312 $

14/15 2015/16 2

082,997 $1,103,453

886,798 $1,867,571 $

245,196 $0

089,311 $2,392,612

$0 $22,018,505 $2

732,966 $6,257,625 $

$0 $0

163,931 $5,281,496 $

$11,364 $137,369

$74,220 $75,622

$0 $0

948,561 $4,413,060 $

235,344 $43,547,312 $4

927,231 $109,474,543 $14

14/15 2015/16 2

73% 87%

70% 87%

00% 100%

90% 100%

0% 43%

58% 86%

00% 100%

36% 88%

1% 13%

53% 76%

N/A N/A

44% 73%

 October 

2016/17 2017/18
$993,721 $0

$1,416,005 $0

$0 $0

$0 $0

$29,760,368 $0

$3,252,657 $0

$0 $0

$1,267,456 $0

$773,305 $140,440

$76,463 $0

$0 $0

$2,665,089 $73,506

$40,205,063 $213,946

2016/17 2017/18

$993,721 $0

$1,416,005 $0

$0 $0

$0 $0

29,760,368 $0

$3,252,657 $0

$0 $0

$1,267,456 $0

$773,305 $140,440

$76,463 $0

$0 $0

$2,665,089 $73,506

40,205,063 $213,946

49,679,607 $149,893,553

2016/17 2017/18

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

92% 83%

100% 100%

N/A N/A

100% 100%

2012 

 

 

2018/19
$0

$0

$0

$0

$0

$0

$0

$0

$83,883

$0

$0

$43,904

$127,787

2018/19

$0

$0

$0

$0

$0

$0

$0

$0

$83,883

$0

$0

$43,904

$127,787

$150,021,340

2017/18

100%

100%

100%

100%

100%

100%

100%

100%

93%

100%

N/A

100%
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0
0
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Task Subtask

1 PROJECT M

1.1 Project M

1.1.1

1.1.2

1.1.3

1.2 Quality A

1.2.1

1.2.2

1.3 Documen

1.3

1.4 Schedule,

1.4.1

1.4.3

2 PUBLIC/A

2.1 Public Par

2.1

2.2 CHSTP Ag

2.2

2.3 Maintain 

2.3

2.4 Memoran

2.4

ection 

erables Stat

Deliverable

MANAGEMENT

Management / PM Plan / 

Project Management 

Meeting minutes

Project Work Plans (u

versions for FY 13/14 t

ssurance / Quality Contro

Quality Assurance Pla

PMP, 1.1.1)

QC/QA Documents fo

Reports

nt Control / ProjectSolve 

Document Control/Pro

, Budget & Progress Repo

Monthly Invoices/ Pro

Monthly Primavera P6

AGENCY PARTICIPATION

rticipation Plan

Updated Public Partic

gency Coordination Plan

Updated Agency Coor

Stakeholder Database

Maintain Stakeholder 

nda of Understanding (M

Support SoCal ICG (MO

Cal ICG.

tus (Percen

 

Meetings / Coordination

Plan (Revised) (one each

p to 3 per year) Supplem

through FY 16/17)

ol / Safety / Risk

n (Revised – Included in 

r Submittals including QC
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ojectSolve Maintenance

orting

ogress reports / Earned V

6 schedule updates

ipation Plan

dination Plan

 Database, periodic mail

MOUs)

OU Agencies)    Materials
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n

h year)
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C/QA Audit 
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s to brief the So 

 

ge 11 of 22

e) – continu

n Start Date Due Date

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jan-13 30-Jun-13

1-Jul-12 30-Jun-13

1-Sep-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

1-Jul-12 30-Jun-13

Progres

ed on the fo
Date 
Deliver
ed

FY 
Percent 
Complete

Proje
(Proje

75%
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0%
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m/eR

75%

6.5%
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m/e

SanD

2.5%

15.5%

https
m/eR

15.5%
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m/eR

35%

0%

4%
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1%
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Room/sfof4/CAHSR45/0

_be928

M

Co

D

20
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D
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M

A
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011/12 SD‐LA Progress Re
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iego (HNTB) > 7 Schedule

D‐LA Schedule
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gency Coordination > 40‐

takeholder Database
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