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HOURS
 Budgeted

1 Project Man

2 Public  / Age

3 Alternative 

4 Engineering

15% Prelimi

30% Prelimi

5 EIR / EIS Ana

6 Station Area

7 Draft & Fina

8 Certification

9 ROW EIR/EI

10 ROW Activit

ODC ODCs

Totals

 Actual / For

1 Project Man

2 Public  / Age

3 Alternative 

4 Engineering

15% Prelimi

30% Prelimi

5 EIR / EIS Ana

6 Station Area

7 Draft & Fina

8 Certification

9 ROW EIR/EI

10 ROW Activit

ODC ODCs

Monthly To

Cumulative

ection 

AL REPORT

cial reporting
d on June 22

s below illus
& Associate

d to date are

ote, the invo
012 reporting
ect work com

ear Hours / D

nagement   

ency Participation   

Analysis   

g

inary Engineering   

inary Engineering   

alysis   

a Planning   

al  EIR/EIS   

n of EIR/EIS & ROD   

S Process   

ties   

  

  

recast

nagement   

ency Participation   

Analysis   

g

inary Engineering   

inary Engineering   

alysis   

a Planning   

al  EIR/EIS   

n of EIR/EIS & ROD   

S Process   

ties   

  

tals   

 Totals

TING 

g is based 
2, 2012. 

strate progre
es for FY 12
 shown furth

oice submitt
g period. Th
mpleted in J

Dollars Cas

Total July A

5,097     431              

7,211     639              

16,798   1,419          

‐          ‐               

‐          ‐               

1,648     139              

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

30,755   2,629          

Total July A

5,097     112              

7,211     206              

16,798   5                   

‐          ‐               

‐          ‐               

1,648     ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

‐          ‐               

30,755   323              

323              

 

Pa

on FY 12/1

ess to date c
2/13. Detaile
her in the do

ted by CH2
he hours and
uly. 

sh Flow – Bu

August September

451        392              

627        546              

1,484    1,290          

‐         ‐               

‐         ‐               

146        127              

‐         ‐               

‐         ‐               

‐         ‐               

‐         ‐               

‐         ‐               

‐         ‐               

2,708    2,355          

August September

167        452             

246        662             

255        1,555          

‐         ‐              

‐         ‐              

9             154             

‐         ‐              

‐         ‐              

‐         ‐              

‐         ‐              

‐         ‐              

‐         ‐              

677        2,824          

1,000    3,823          

 

age 3 of 20 

3 AWP v3.

completed by
ed breakdow

ocument. 

2M HILL for 
d dollars for 

udget and A

October November

451           431               

627           600               

1,488       1,423           

‐            ‐               

‐            ‐               

146           139               

‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               

‐            ‐               

2,712       2,594           

October November

511          492              

705          678              

1,752       1,687          

‐           ‐               

‐           ‐               

173          167              

‐           ‐               

‐           ‐               

‐           ‐               

‐           ‐               

‐           ‐               

‐           ‐               

3,142       3,024          

6,965       9,989          

Progre

.0 with a bu

y HNTB, Are
wn percenta

August 20
r the month 

Actual 

December January

412                451          

573                627          

1,358            1,488      

‐                ‐           

‐                ‐           

133                146          

‐                ‐           

‐                ‐           

‐                ‐           

‐                ‐           

‐                ‐           

‐                ‐           

2,476            2,712      

December January

472               511         

650               705         

1,623           1,752      

‐                ‐          

‐                ‐          

161               173         

‐                ‐          

‐                ‐          

‐                ‐          

‐                ‐          

‐                ‐          

‐                ‐          

2,906           3,142      

12,894         16,036   

ess Repor

udget of $4

ellano Assoc
ages of the 

12 covers b
of July have

y February March

1 392           412          

7 546           573          

8 1,294       1,358      

‐            ‐           

‐            ‐           

6 127           133          

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

2 2,358       2,476      

y February March

1 452          472         

5 623          650         

2 1,558       1,623      

‐           ‐          

‐           ‐          

3 154          161         

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

2 2,788       2,906      

6 18,824    21,730   

rt August 

4.55M, which

ciates, CH2
hours and d

both the Jul
e been upda

April May

2 431           451          

3 600           627          

8 1,423       1,484      

‐            ‐           

‐            ‐           

3 139           146          

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

‐            ‐           

6 2,594       2,708      

April May

2 492          511         

0 678          705         

3 1,687       1,748      

‐           ‐          

‐           ‐          

167          173         

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

‐           ‐          

6 3,024       3,138      

0 24,754    27,891   

2012 

h was 

M Hill, 
dollars 

ly and 
ated to 

 

June

392          

625          

1,290      

‐           

‐           

127          

‐           

‐           

‐           

‐           

‐           

‐           

2,434      

June

452         

702         

1,555      

‐          

‐          

154         

‐          

‐          

‐          

‐          

‐          

‐          

2,864      

30,755   
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Hours 

 

DOLLARS
Budgeted

1 Project Manag

2 Public  / Agen

3 Alternative An

4 Engineering

15% Prelimina

30% Prelimina

5 EIR / EIS Analy

6 Station Area P

7 Draft & Final  

8 Certification o

9 ROW EIR/EIS P

10 ROW Activitie

ODC ODCs

Totals

 Actual / Forec

1 Project Manag

2 Public  / Agen

3 Alternative An

4 Engineering

15% Prelimina

30% Prelimina

5 EIR / EIS Analy

6 Station Area P

7 Draft & Final  

8 Certification o

9 ROW EIR/EIS P

10 ROW Activitie

ODC ODCs

Monthly Tota

Cumulative To

HOURS
 Budgeted

1 Project Man

2 Public  / Age

3 Alternative A

4 Engineering

15% Prelimi

30% Prelimi

5 EIR / EIS Ana

6 Station Area

7 Draft & Fina

8 Certification

9 ROW EIR/EIS

10 ROW Activit

ODC ODCs

Totals

 Actual / For

1 Project Man

2 Public  / Age

3 Alternative A

4 Engineering

15% Prelimi

30% Prelimi

5 EIR / EIS Ana

6 Station Area

7 Draft & Fina

8 Certification

9 ROW EIR/EIS

10 ROW Activit

ODC ODCs

Monthly Tot

Cumulative 

ection 

Total Hours

T

gement

ncy Participation $

nalysis $

ary Engineering

ary Engineering

ysis

Planning

EIR/EIS

of EIR/EIS & ROD

Process

es

$

cast T

gement

ncy Participation $

nalysis $

ary Engineering

ary Engineering

ysis

Planning

EIR/EIS

of EIR/EIS & ROD

Process

es

ls 4          

otals

nagement   

ency Participation   

Analysis   

g

nary Engineering 1  

nary Engineering 3  

alysis 2  

a Planning   

l  EIR/EIS   

n of EIR/EIS & ROD   

S Process   

ties   

  

9  

recast

nagement   

ency Participation   

Analysis   

g

nary Engineering 1  

nary Engineering 3  

alysis 2  

a Planning   

l  EIR/EIS   

n of EIR/EIS & ROD   

S Process   

ties   

  

tals 9  

Totals

s / Dollars –

Total July Au

$703,951 $59,565 $6

1,145,237 $104,309 $9

2,322,090 $196,214 $20

$0 $0

$0 $0

$188,482 $15,948 $1

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$190,240 $16,073 $1

4,550,000 $392,110 $40

Total July Au

$703,951 $22,302 $2

1,145,237 $32,088 $4

2,322,090 $382 $3

$0 $0

$0 $0

$188,482 $0 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$190,240 $222

4,550,000 $54,995 $10

$54,995 16  

Total 2006/07 20
37,212   ‐                 

54,590   ‐                 

26,606   ‐                 

164,414 ‐                 

379,408 ‐                 

206,342 ‐                 

8,090     ‐                 

94,087   ‐                 

8,986     ‐                 

1,734     ‐                 

‐          ‐                 

209         ‐                 

981,677 ‐                 

Total 2006/07 20
37,330   ‐                 

54,354   ‐                 

26,606   ‐                 

164,414 ‐                 

379,408 ‐                 

206,342 ‐                 

8,090     ‐                 

94,087   ‐                 

8,986     ‐                 

1,734     ‐                 

‐          ‐                 

209         ‐                 

981,559 ‐                 

‐                 

 

Pa

– Plus Fore

ugust September Oct

62,273 $54,150 $

99,198 $86,259 $

05,133 $178,376 $2

$0 $0

$0 $0

16,673 $14,499 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

16,747 $14,726 $

00,024 $348,010 $4

ugust September Oct

21,965 $61,907 $

42,820 $107,601 $1

38,545 $214,618 $2

$0 $0

$0 $0

$1,237 $17,637 $

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$536 $17,932 $

05,103 $419,695 $4

0,098 579,793      1,04  

007/08 2008/09 200
‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

007/08 2008/09 200
‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐       ‐                  

‐          

 

age 4 of 20 

cast to Com

tober November Dec

$62,273 $59,565

$99,198 $94,885

205,617 $196,677 $

$0 $0

$0 $0

$16,673 $15,948

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,756 $16,081

400,516 $383,157 $

tober November Dec

$70,030 $67,322

111,115 $106,803 $

241,859 $232,919 $

$0 $0

$0 $0

$19,812 $19,087

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$19,962 $19,288

462,777 $445,418 $

42,570 1,487,988   1,9  

09/10 2010/11 2011
‐     ‐            3,      

‐     ‐            1,      

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐            4,      

09/10 2010/11 2011
‐     ‐            3,      

‐     ‐            1,      

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐                     

‐     ‐            4,      

  4,      

Progre

mplete 

cember January F

$56,858 $62,273

$90,572 $99,198

$187,737 $205,617

$0 $0

$0 $0

$15,224 $16,673

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$15,407 $16,756

$365,797 $400,516

cember January F

$64,615 $70,030

$102,490 $111,115

$223,979 $241,859

$0 $0

$0 $0

$18,362 $19,812

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$18,613 $19,962

$428,059 $462,777

916,047 2,378,824   2  

1/12 2012/13 2013/
086 5,097       7,4      

390 7,211       14,0    

‐  16,798     1,0      

‐  ‐            40,9    

‐  ‐            ‐           

‐  1,648       57,7    

‐  ‐            8,0      

‐  ‐            14,8    

‐  ‐            ‐           

‐  ‐            4          

‐  ‐            ‐           

‐  ‐            ‐           

476 30,755     144,5  

1/12 2012/13 2013/
204 5,097       7,43      

154 7,211       14,03   

‐  16,798    1,0      

‐  ‐           40,9   

‐  ‐           ‐          

‐  1,648       57,75   

‐  ‐           8,0      

‐  ‐           14,82   

‐  ‐           ‐          

‐  ‐           43         

‐  ‐           ‐          

‐  ‐           ‐          

358 30,755    144,5 

358 35,113    179,7 

ess Repor

February March

$54,150 $56,858

$86,259 $90,572

$178,797 $187,737

$0 $0

$0 $0

$14,499 $15,224

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$14,733 $15,407

$348,438 $365,797

February March

$61,907 $64,615

$98,177 $102,490

$215,039 $223,979

$0 $0

$0 $0

$17,637 $18,362

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$17,939 $18,613

$410,699 $428,059

2,789,523 3,217,582    

/14 2014/15 2015/1
31 7,431       7,460      

35 11,563     11,315    

72 8,736       ‐           

60 105,726   17,728    

‐            162,722  

53 61,189     56,713    

90 ‐            ‐           

25 19,843     48,427    

93             1,110      

33 433           435          

‐            ‐           

‐            209          

99 215,014   306,118  

/14 2014/15 2015/1
31 7,431       7,460      

035 11,563    11,315   

072 8,736       ‐          

960 105,726  17,728   

‐           162,722 

753 61,189    56,713   

090 ‐           ‐          

825 19,843    48,42   

93             1,110      

33 433          435         

‐           ‐          

‐           209         

599 215,014  306,118  

712 394,727  700,845  

rt August 

April May

$59,565 $62,273

$94,885 $99,198

$196,677 $205,133

$0 $0

$0 $0

$15,948 $16,673

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$16,081 $16,747

$383,157 $400,024

April May

$67,322 $70,030

$106,803 $111,115

$232,919 $241,375

$0 $0

$0 $0

$19,087 $19,812

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$19,288 $19,953

$445,418 $462,285

3,663,000  4,125,285  

16 2016/17 2017/18
0 6,706       ‐           

5 9,076       ‐           

‐            ‐           

8 ‐            ‐           

2 216,686   ‐           

3 29,038     ‐           

‐            ‐           

7 10,992     ‐           

0 6,033       1,101      

5 433           ‐           

‐            ‐           

9 ‐            ‐           

8 278,964   1,101      

16 2016/17 2017/18
0 6,706       ‐          

5 9,076       ‐          

‐           ‐          

8 ‐           ‐          

2 216,686  ‐          

3 29,038    ‐          

‐           ‐          

7 10,992    ‐          

0 6,033       1,101      

5 433          ‐          

‐           ‐          

9 ‐           ‐          

8 278,964   1,101      

5 979,810   980,911  

2012 

 

 

June

$54,150

$100,703

$178,376

$0

$0

$14,499

$0

$0

$0

$0

$0

$14,726

$362,454

June

$61,907

$112,621

$214,618

$0

$0

$17,637

$0

$0

$0

$0

$0

$17,932

$424,715

4,550,000  

8 2018/19
‐           

‐           

‐           

‐           

‐           

‐           

‐           

‐           

648          

‐           

‐           

‐           

648          

8 2018/19
‐          

‐          

‐          

‐          

‐          

‐          

‐          

‐          

648         

‐          

‐          

‐          

648          

981,559  



LA-SD Se

 

 

Dollars 

 

 

 

 

 

 

 

 

 

 

 

 

 

DOLLARS
Budgeted

1 Project Manage

2 Public  / Agency

3 Alternative Ana

4 Engineering

15% Preliminary

30% Preliminary

5 EIR / EIS Analysi

6 Station Area Pla

7 Draft & Final  EI

8 Certification of 

9 ROW Effort EIR/

10 ROW Activities

ODC ODCs

Totals

 Actual / Forecas

1 Project Manage

2 Public  / Agency

3 Alternative Ana

4 Engineering

15% Preliminary

30% Preliminary

5 EIR / EIS Analysi

6 Station Area Pla

7 Draft & Final  EI

8 Certification of 

9 ROW EIR/EIS Pro

10 ROW Activities

ODC ODCs

Monthly Totals

Cumulative Tota

Italics = Forecas

Physical Per

1 Project Manage

2 Public  / Agenc

3 Alternative Ana

4 Engineering

15% Preliminar

30% Preliminar

5 EIR / EIS Analys

6 Station Area Pl

7 Draft & Final  E

8 Certification of

9 ROW Effort EIR

10 ROW Activities

TOTAL Ann

ection 

Tota

ement $7,82

y Participation $11,35

alysis $6,43

y Engineering $23,78

y Engineering $51,77

is $22,73

anning $1,78

R/EIS $10,30

EIR/EIS & ROD $1,14

/EIS Process $32

$12,91

$150,38

st Tota

ement $7,80

y Participation $11,05

alysis $6,39

y Engineering $23,78

y Engineering $51,77

is $22,73

anning $1,78

R/EIS $10,30

EIR/EIS & ROD $1,14

ocess $32

$12,90

$150,02

als

st

rcent Complete ‐ Prog

ement

cy Participation

alysis

ry Engineering

ry Engineering

sis

anning

EIR/EIS

f EIR/EIS & ROD

R/EIS Process

s

ual PROGRESS

l 2006/07 2007/08
25,203 $218,940 $149,29

52,353 $83,500 $226,60

39,904 $261,200 $0

87,522 $280,300 $0

78,873 $0 $0

31,357 $12,900 $63,76

84,255 $8,300 $0

05,721 $0 $0

46,361 $0 $0

20,428 $21,000 $0

$0 $0 $0

10,192 $0 $0

82,169 $886,140 $439,659

l 2006/07 2007/08
07,931 $218,940 $149,29

57,580 $83,500 $226,60

91,577 $261,200 $0

87,522 $280,300 $0

78,873 $0 $0

31,357 $12,900 $63,76

84,255 $8,300 $0

05,721 $0 $0

46,361 $0 $0

20,428 $21,000 $0

$0 $0 $0

09,736 $0 $0

21,340 $886,140 $439,659

$886,140 $1,325,799

gram Total* (Actual/F
2006/07 2007/08

3% 5%

1% 3%

4% 4%

1% 1%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

7% 7%

N/A N/A

1% 1%

 

Pa

8 2008/09 2009/10 2
5 $387,849 $724,075

1 $461,200 $521,225 $

0 $0 $1,228,332 $

0 $900,800 $371,315

0 $0 $0

3 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

9 $1,749,849 $2,844,947 $

8 2008/09 2009/10 2
5 $387,849 $724,075

1 $461,200 $521,225 $

0 $0 $1,228,332 $

0 $900,800 $371,315

0 $0 $0

3 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

0 $0 $0

9 $1,749,849 $2,844,947 $

9 $3,075,648 $5,920,595 $

Forecast)
8 2008/09 2009/10 2

10% 19%

7% 12%

4% 23%

5% 7%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

7% 7%

N/A N/A

2% 4%

 

age 5 of 20 

2010/11 2011/12 201
$914,376 $479,554 $

1,301,407 $178,575 $1,

1,207,708 $0 $2,

$0 $0

$0 $0

$0 $0 $

$11,835 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $16,871 $

3,435,325 $675,000 $4,

2010/11 2011/12 201
$871,793 $504,865 $

1,027,714 $157,495 $1,

1,159,380 $0 $2,

$0 $0

$0 $0

$0 $0 $

$11,835 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $16,415 $

3,070,722 $678,775 $4,

8,991,317 $9,670,092 $14,

2010/11 2011/12 201

30% 37% 4

21% 22% 3

41% 41% 7

7% 7%

0% 0%

0% 0%

1% 1%

0% 0%

0% 0%

7% 7%

N/A N/A N

6% 6%

Progre

12/13 2013/14 20
$703,951 $1,066,992 $1,

,145,237 $2,264,235 $1,

,322,090 $175,379 $1,

$0 $5,753,184 $14,

$0 $0

$188,482 $6,222,964 $6,

$0 $1,764,120

$0 $1,592,838 $2,

$0 $0

$0 $73,123

$0 $0

$190,240 $2,558,961 $2,

,550,000 $21,471,796 $30,

12/13 2013/14 20
$703,951 $1,066,992 $1,

145,237 $2,264,235 $1,

322,090 $175,379 $1,

$0 $5,753,184 $14,

$0 $0

$188,482 $6,222,964 $6,

$0 $1,764,120

$0 $1,592,838 $2,

$0 $0

$0 $73,123

$0 $0

$190,240 $2,558,961 $2,

550,000 $21,471,796 $30,

220,092 $35,691,887 $65,

12/13 2013/14 20

46% 59% 7

33% 53% 7

78% 81% 1

7% 31% 9

0% 0%

1% 29% 5

1% 100% 1

0% 15% 3

0% 0%

7% 29% 5

N/A N/A N

9% 24% 4

ess Repor

14/15 2015/16 2
,082,997 $1,103,453

,886,798 $1,867,571

,245,196 $0

,089,311 $2,392,612

$0 $22,018,505 $

,732,966 $6,257,625

$0 $0

,163,931 $5,281,496

$11,364 $137,369

$74,220 $75,622

$0 $0

,948,561 $4,413,060

,235,344 $43,547,312 $

14/15 2015/16 2
082,997 $1,103,453

886,798 $1,867,571 $

245,196 $0

089,311 $2,392,612

$0 $22,018,505 $2

732,966 $6,257,625 $

$0 $0

163,931 $5,281,496 $

$11,364 $137,369

$74,220 $75,622

$0 $0

948,561 $4,413,060 $

235,344 $43,547,312 $4

927,231 $109,474,543 $14

14/15 2015/16 2

73% 87%

70% 87%

100% 100%

90% 100%

0% 43%

58% 86%

100% 100%

36% 88%

1% 13%

53% 76%

N/A N/A

44% 73%

rt August 

2016/17 2017/18
$993,721 $0

$1,416,005 $0

$0 $0

$0 $0

$29,760,368 $0

$3,252,657 $0

$0 $0

$1,267,456 $0

$773,305 $140,440

$76,463 $0

$0 $0

$2,665,089 $73,506

$40,205,063 $213,946

2016/17 2017/18
$993,721 $0

$1,416,005 $0

$0 $0

$0 $0

29,760,368 $0

$3,252,657 $0

$0 $0

$1,267,456 $0

$773,305 $140,440

$76,463 $0

$0 $0

$2,665,089 $73,506

40,205,063 $213,946

49,679,607 $149,893,553

2016/17 2017/18

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

100% 100%

92% 83%

100% 100%

N/A N/A

100% 100%

2012 

 

 

2018/19
$0

$0

$0

$0

$0

$0

$0

$0

$83,883

$0

$0

$43,904

$127,787

2018/19
$0

$0

$0

$0

$0

$0

$0

$0

$83,883

$0

$0

$43,904

$127,787

$150,021,340

2017/18

100%

100%

100%

100%

100%

100%

100%

100%

93%

100%

N/A

100%



LA-SD Se

 

Hours

From 
the pla
19% o

 

 

 

 

 

 

 

2

2

3

H
o
u
rs
 (
M
o
n
th
ly
)

1 Proje
2 Publ
3 Proje
4 Preli
5 Envir
6 Stati
7 Prep
8 Certi
9 ROW

 

(as of Augu

ection 

s 

July 28, 201
anned hours
of the planne

0

500

1000

1500

2000

2500

3000

J

Staff Ho

T

ect Managem
ic Participatio
ect Definition
minary Engin
ronmental An
on Area Plan

pare Draft and
ification of EI

W Preservatio

ust 24, 2012)

12 through A
s for the peri
ed hours hav

A S

Mo

Cum

ours Worked

Task 

ment 
on 

n 
neering 
nalysis 
nning 
d Final EIR/E
IR/EIS Docum
on Support 

 

 

Pa

August 24, 20
od (see Staf

ve been spe

O N

onthly budget 

mulative budg

d 

EIS Documen
ments 

Total 

 

age 6 of 20 

012 a total o
ff Hours Wo
nt in FY 12/

D J

hours

et hours

Plann

1,

nts 

2,

Progre

of 677 hours
orked table b
13. 

F M

Actual monthl

Actual Cumula

August 

ned Actu

451

627

,484

0

146

0
0
0
0

,708

ess Repor

s were spent
below). Year 

A M

ly hours

ative hours

ual Plan

167

246

255

0

9

0
0
0
0

677

rt August 

t, equaling 2
to date, a to

0

500

100

150

200

250

300

350

J

Cumulativ

nned A

882 

1,267 

2,903 
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285 

0 

0 

0 
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2012 

5% of 
otal of 
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ve 
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0
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age 7 of 20 

2012 a total
Dollars Spe

n spent in FY

D J F

st Actu

cost Actu

Plann
62

99

205

16

nts

16

400

Progre

l of $105,10
ent table be
Y 12/13. 

M A

ual monthly cos

ual Cumulative 

August 

ned Actu
,273 2

,198 42

,133 38

0

,673

0

0

0

0

,747

,024 105

ess Repor

03 was expe
elow). Year 

M J

st

 cost

ual Plan
1,965 12

2,820 20

8,545 40

0

1,237 3

0

0

0

0

536 3

5,103 79

rt August 

ended; 26% 
to date, a to

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

5,000,000
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S

(C
l

i
)

Cumulativ

nned A
21,838 

03,507 

01,347 
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32,622 

0 

0 
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0 

32,820 

92,133 1
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of the 
otal of 
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Delive

 

 

 

 

 

 

 

Task Su

1 PR

1.1 Pr

1.

1.

1.

1.2 Q

1.

1.

1.3 Do

1.

1.4 Sc

1.

1.

2 PU

2.1 Pu

2.

2.2 CH

2.

2.3 M

2.

2.4 M

2.

ection 

erables Stat

ubtask Deliverable

ROJECT MANAGEMENT

roject Management / PM

1.1 Project Manag

1.2 Meeting minu

1.3
Project Work P

versions for FY

Quality Assurance / Qualit

2.1
Quality Assura

PMP, 1.1.1)

2.2
QC/QA Docum

Reports

ocument Control / Projec

3 Document Con

chedule, Budget & Progre

4.1 Monthly Invoi

4.3 Monthly Prima

UBLIC/AGENCY PARTICIP

ublic Participation Plan

1 Updated Publi

HSTP Agency Coordinatio

2 Updated Agen

Maintain Stakeholder Data

3 Maintain Stake

Memoranda of Understan

4
Support SoCal 

Cal ICG.

tus (Percen

 

M Plan / Meetings / Coord

gement Plan (Revised) (o

tes

Plans (up to 3 per year) S

Y 13/14 through FY 16/17)

ty Control / Safety / Risk

ance Plan (Revised – Inclu

ments for Submittals inclu

ctSolve Maintenance

ntrol/ProjectSolve Maint

ess Reporting

ces/ Progress reports / E

avera P6 schedule update

PATION

ic Participation Plan

on Plan

ncy Coordination Plan

abase

eholder Database, period

ding (MOUs)

ICG (MOU Agencies)    M

 

Pag

nt Complete

dination

one each year)

upplemental AWP (3 

)

uded in the Revised 

uding QC/QA Audit 

tenance

arned Value

es

dic mailings 

Materials to brief the So 

 

ge 10 of 20

e) – continu

Version Start Date Du

1-Jul-12 30

1-Jul-12 30

1-Jan-13 30

1-Jul-12 30

1-Sep-12 30

1-Jul-12 30

1-Jul-12 30

1-Jul-12 30

1-Jul-12 30

1-Jul-12 30

1-Jul-12 30

1-Jul-12 30

Progre

ed on the fo

ue Date
Date 
Deliver
ed

FY 
Percent 
Complet

0-Jun-13 11%
0-Jun-13 11%

0-Jun-13 0%

0-Jun-13 0%

0-Jun-13 2%

0-Jun-13 2%

0-Jun-13 8%

0-Jun-13 8%

0-Jun-13 0%

0-Jun-13 0%

0-Jun-13 0%

0-Jun-13 0%

ess Repor

ollowing pa

te

ProjectSolve2 Location
(ProjectWise location)

https://ww3.projectsolve
m/eRoom/sfof4/CAHSR

_bade9

https://ww3.projectsolve
m/eRoom/SFOF/CHS

SanDiegotoLosAngeles
ion/0_a6d66

https://ww3.projectsolve
m/eRoom/sfof4/CAHSR

_be928

https://ww3.projectsolve
m/eRoom/sfof4/CAHSR

_be92b

https://ww3.projectsolve
m/eRoom/SFOF/CHST
SanDiegotoLosAngeles
ion/0_66c9f

https://ww3.projectsolve
m/eRoom/SFOF/CHST
SanDiegotoLosAngeles
ion/0_66caa

rt August 

age 

 

ve2.co
R45/0

My ProjectSolve > 

Consultant Section

Diego (HNTB) > 4 W

12 HNTB_LA‐SD

ve2.co
STP-
sSect

My ProjectSolve > 

Angeles to San Die

Section Project Ma

QC/QA > 1.2.2 QA/

Submittals

ve2.co
R45/0

My ProjectSolve > 

Consultant Section

Diego (HNTB) > 8 P

2011/12 SD‐LA Pro

ve2.co
R45/0

My ProjectSolve > 

Consultant Section

Diego (HNTB) > 7 S

SD‐LA Schedule

ve2.co
TP-
sSect

My ProjectSolve > 

Angeles to San Die

Public/Agency Par

Agency Coordinati

Stakeholder Datab

ve2.co
TP-
sSect

My ProjectSolve > 

Angeles to San Die

Public/Agency Par

Agency Coordinati

Meetings & Coord

2012 

 

CAHSR 45. Regional 

n > C1. LA ‐ San 

Work Plans > FY2011‐

CHSTP ‐ Los 

ego Section > 05 

anagement > 

/QC Documents for 

CAHSR 45. Regional 

n > C1. LA ‐ San 

Progress Reports > 

gress Reports

CAHSR 45. Regional 

n > C1. LA ‐ San 

Schedules > 2011/12 

CHSTP ‐ Los 

ego Section > 35 

rticipation > 40 

ion > 40‐SD to LA 

base

CHSTP ‐ Los 

ego Section > 35 

rticipation > 40 

ion > 60‐MOU 

ination
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Schedule

Refer to th

2.5 Stakehold

2.5.1

2.5.2

2.5.3

2.5.4

2.5.5

2.5.9

2.5.10

2.5.11

2.6 Outreach

2.6a

2.6b

2.6.1

2.7 Create an

2.7a

2.7.1

2.7.2

2.7.3

3.3 Create an

3.3.1

3.3.2

3.3.3

3.4.8 Agency  &

3.4.8.1

5.1 EIR/EIS An

5.1.1

5.2 Technical

5.2.4

ection 

bles Status 

be noted tha
been updat

e Summary 

he following 

der Meetings and Briefin

Stakeholder Meeting 

Stakeholder  Meeting

Officials

Public Outreach Issue

Project Information M

TWG Meeting Notice a

Resource Agency Mee

Archeological review 

Local Org‐Resp. to Req

CommentSense Loggi

Engineering and Envir

Stakeholder and Tech

Section Outreach Sup

Statewide Outreach S

Materials in support o

nd Distribute Media / New

Maintain Relationship

Updated Section Fact 

Statewide e‐blasts, pr

max)
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