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This Program Management Team (PMT) report covers the period from August 1, 2012 through
August 31, 2012. It provides a summary of work accomplished this period and PMT status to date.

Highlights
Overview








Completed the Merced to Fresno Section 4(f) de minimis determination for Camp Pashayan, with the
California Department of Fish and Game. De minimis impacts are defined as those that do not
“adversely affect the activities, features, and attributes” of the Section 4(f) resource.
The Merced to Fresno Section 106 Memorandum of Agreement was signed by the State Historic
Preservation Office (SHPO) on Friday, August 31. Signature of the document and acceptance of the
Archaeological Treatment Plan (ATP) and Built-Environment Treatment Plan (BETP) by the SHPO
concludes the Section 106 consultation process required for FRA's issuance of the Record of Decision
(ROD).
Released the fourth Request for Proposal (RFP) addendum to the Initial CP1 design-build contract to
Proposers.
Continued providing responses to RFIs from Proposers with circa 500 RFIs received through August.
Finalized the PMT FY 12/13 Annual Work Program (AWP) Version 3 and submitted to the Authority on
August 1 as planned.

PMT Financials
Cost, Hours, and Progress
The budget data shown in this report is based on Draft version 3.0 of the FY 12/13 Annual Work Program
(AWP). Actual costs and hours for the PMT are for the calendar month of August 2012, with cumulative costs
and hours for FY 12/13.
Actual Costs
PMT costs for August are $3.61M, which is 27% under the monthly budget ($4.95M). Cumulative costs for FY
12/13 are also shown in figure 1 below and will be tracked as the year progresses.
Figure 1
Billings Planned and Actual through August 2012
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Table 1
PMT Budgeted Costs (as extracted from the FY12/13 AWP)
and Actual Billings by Task
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Review Of Significant Departures From Planned Task Spending As Extracted From The AWP
PMT expenditure in FY 11/12 was under budget due to staffing levels remaining lower than planned and this
trend continued at the start of FY 12/13. Following approval of the State Senate Bill on July 6, 2012, there is
greater certainty on funding for the Program which provides a more positive perception amongst potential job
candidates. The PMT is actively increasing staffing levels while maintaining its approach to hire only the most
qualified candidates. As a result, we expect an increase in staffing levels over the coming months.

Figure 2
Hours Planned and Actual – August 2012

Hours Worked
During the month of August, there were 21,865 hours billed, compared to the 28,412 hours planned, which
represents a 23% under-spend. This is broadly consistent with the under-expenditure in actual costs (27%).
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Table 2
Hours by Task – August 2012
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Cost Performance Report
The PMT uses a deliverables-based approach to determine the earned value of its work based on fiscal year
AWP deliverables, with progress against each deliverable updated on a monthly basis. The table and graph
titled “Cost Performance Report” below shows the revised Planned Values, Earned Value and Actual Costs.

Comments:
The PMT is slightly under budget and behind schedule based on the current total contract value. Progress/scope
on Task 11 – HSR Implementation planning is still being assessed and will be updated in September.
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Progress and Accomplishments – By Task
Note: If a sub-task is excluded, this indicates that no significant progress was reported this month.

TASK 1 – PROGRAM MANAGEMENT
Key Developments and Accomplishments














Finalized the PMT FY 12/13 Annual Work Program (AWP) Version 3 and submitted to the Authority
on August 1 as planned.
Continued support of CP1 procurement work.
Began implementation of Contract Manager for the cost control system.
Participated in construction schedule workshop for CP2-4.
Conducted Change Control Board (CCB) meetings for the review and approval of Change Requests.
Prepared and submitted Program level Change Requests.
Continued to work with the Regional Consultants (RCs) to improve the quality of the respective RC
schedules.
Continued working with the RCs to measure Earned Value through Cost Performance Reports.
Began work with the Authority and PMO to improve the Monthly Report review process.
Continued implementation of Risk Management and Quality Management activities as discussed
below.
Continued refinement of the Master Schedule to align with the 2012 Business Plan and established
an interim baseline schedule for the Program.
Continued detailing and expanding the Work Breakdown Structure (WBS).
Began preparation of an IT Business Case Document as requested by the Authority.
Recruited a Lead Cost Engineer, who will join the Program in October.

Quality Management
The PMT continued the audit process for the PMT entities and RCs in accordance with the PMT Quality
Plan. This is a continuous process of evaluating each RC’s Quality Plan for its work to ensure that the RC is
compliant, and recommend Quality Control measures where appropriate.
All completed Audit Reports are available on PS2 at the following link:
My ProjectSolve > 01. Program Management & Admin > 25. Contract Administration > 10. Project Protocol &
Procedures > 10. Quality Assurance and Quality Control > QA/QC Document Tracking

This month the PMT Program Controls and Operations Group updated and revised the PMT Quality Plan,
which included reviews by members of the PMT Engineering and Regional Management groups.
Risk Management
The PMT is working with the RCs to enhance the risk management capability across the Program and
provide updates to the Regional Risk Report. Additionally, programmatic risks are recorded in a
programmatic risk register and both documents are available on PS2 via the following link:
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My ProjectSolve > CAHSR - 01. Program Management & Admin > 60. Risk Management > 20. Risk Management
12/13

Each Regional Risk Report provides an overview of the current risks for the individual Section, as identified
and assessed by each respective RC team. Appendices to these reports are: risks by Section and category;
top ten risks by Section; newly identified red-zone risks; risks owned by PMT and California High Speed Rail
Authority (Authority); risks with no ownership; past-due mitigations associated with red-zone risks; and
red-zone risks without mitigations.
Activities during August included:






Conducted the Bakersfield to Palmdale Quarterly Risk Workshop.
Updated the LA to Anaheim risk register.
Participated in a Schedule development meeting for CP2-4.
Reviewed and consolidated engineering risks
Prepared an initial draft update to the Risk Management Plan (RMP)
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Program Change Control
A Change Request Log is being maintained and can be accessed on PS2 via the following link:
My ProjectSolve2 > CAHSR - 01. Program Management & Admin > 20. Change Control Management >
00.Change Control Database

This log provides detailed information and status on all Change Requests.
Figures 3 and 4 show cumulative Changes from May 2012 through August 2012. To date, 150 changes have
been submitted with a total estimated cost of $38.4M, and 107 changes have been approved with a cost of
$10.9M.

Figure 5 shows status of the 150 change requests submitted through August 31, 2012.
Change Category Definitions:


PMT Review - Submitted to PMT for
review / processing.
 Re-submit Form - Returned to the
Originator for revision.
 Authority Review – Transmitted to
Authority for authorization.
 Conditionally Approved - Authorized in
principle, subject to development of
detailed cost and schedule data.
 Approved - Authorized per delegated
authorities.
 Rejected – Declined and notification
provided to Originator, or withdrawn.
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Deliverables
Following establishment of the PMT FY 12/13 AWP scope in the reporting systems, progress against each
deliverable will be updated on a monthly basis by the responsible Task Manager and made available in
ProjectSolve2 PS2 via the following link:
My ProjectSolve2 > CAHSR - 01. Program Management & Admin > 25. Contract Administration > 25. Program
Management Progress Reports > 2012/13 Program Management Progress Reports

Table 3 provides a summary of the FY 12/13 AWP Deliverables by Task. .
Table 3
Summary of FY 12/13 AWP Deliverables by Task

Note: The Total (year to date) ‘Actual’ Deliverables column includes deliverables completed ahead of the Planned
date.

Issues and Areas of Concern





Program cost trends continue to be identified which may impact construction budgets.
A revision to the FY 12/13 AWP is required to align scope with the Business Plan.
Funding Limited Notices to Proceed (LNTP) will need to be re-issued in the near future to avoid
schedule slippage.
Change Management
o Project Controls continues to finalize the draft change request & configuration
management plan and procedures to address changes over the Program duration. The
Authority is primarily focused on the current fiscal year and we need to establish a way of
addressing both requirements.
o The PMT and RCs were asked to prepare year-end closeout change requests for FY 11/12.
Preparing, reviewing and revising this information to meet Authority requirements has
taken longer than anticipated and there is a backlog of changes. The Change Control Board
continues to meet regularly to process outstanding FY 11/12 changes and review/provide
disposition on changes for FY12/13
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The Program needs to provide further training to PMT and RC staff on Change
Management. This has been delayed due to current workload, but will be re-prioritized
after we resolve the FY 11/12 close-out changes.
A quarterly review to status PMT and RC changes has begun. This effort is intended to
ensure that changes are developed and processed in a timely manner, and improve future
FY closeouts.

TASK 2 – PUBLIC EDUCATION AND OUTREACH
The Authority manages this task.

TASK 3 – ENGINEERING AND DESIGN MANAGEMENT
Key Developments and Accomplishments






The Technical Advisory Panel (TAP) convened its 10th quarterly workshop with PMT staff on August
22 and 23 focusing on updates to geotechnical, structures, and seismic chapters of the Programs
Design Criteria. Discussion topics included the Operational Basis Earthquake selection and impacts
to system performance and cost.
A kick-off meeting was held with Southern California Edison (SCE) for the technical study of five
high-voltage interconnection points for traction power supply in the Bakersfield-Palmdale-San
Fernando Valley Section of CHSTP. Relevant data on anticipated loads and regeneration was
supplied to SCE.
Met with third-parties to obtain input and concurrence on Alternative Technical Concepts (ATC's)
(i.e. UPRR, City of Fresno, Caltrans, flood control districts).

Issues and Areas of Concern






The Southern California Edison (SCE) Study Plan Agreement is awaiting SCE signature. Until the
Agreement is in place, SCE will not progress the technical studies on power supply points in the
Bakersfield to Palmdale and Palmdale to Los Angeles Sections, impacting Environmental and
Preliminary engineering work. While a kick-off meeting was held on August 1, execution of the final
Agreement is required in order to progress the studies.
Supplemental geotechnical data collected for preliminary design and procurement of design-build
contractors is insufficient to develop site-specific seismic ground motions required for final design.
PMT recommends obtaining additional geotechnical data so that ground motion data can be
developed and made available at the time of notice to proceed for final design. As development of
ground motions is a long lead item, geotechnical investigation should proceed as soon as practical.
PMT will develop a recommendation for supplemental subsurface investigations, inclusive of
proposed type and approximate location of additional data points, adequate for development of
the ground motions. Investigations could be performed by RCs performing subsurface
investigations to support procurement.
Following the Japanese Technical Team’s peer review of TM 2.10.10 – Track Structure Interaction,
PMT Engineering has prepared responses to comments and will discuss questions with arose from
the review, with the Japanese team. Additionally, PMT will present the track structure interaction
requirements specified in the HST Design Criteria to the FRA’s Vehicle-Track Task Force and discuss
rolling stock assumptions to be used for Vehicle Track Structure interaction analysis.
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TASK 4 – ENVIRONMENTAL REVIEW
Key Developments and Accomplishments
Program-Wide





Completed the Merced to Fresno Section 4(f) de minimis determination for Camp Pashayan, with
the California Department of Fish and Game.
The Merced to Fresno Section 106 Memorandum of Agreement was signed by the State Historic
Preservation Office (SHPO) on Friday, August 31. Signature of the document and acceptance of the
Archaeological Treatment Plan (ATP) and Built-Environment Treatment Plan (BETP) by the SHPO
concludes the Section 106 consultation process required for FRA's issuance of the Record of
Decision (ROD).
Hosted a Cultural Resources Lessons Learned Workshop with the Authority for all regional teams on
August 30.

San Francisco to San Jose


Continued discussions with FRA, AG and Caltrain staff regarding the planned environmental
strategy for clearance of the Caltrain system electrification and the HSR Blended component for the
San Francisco to San Jose Section.

San Jose to Merced




Participated in bi-weekly coordination calls with the team regarding environmental and other
project-related issues.
Provided a final review of the Wye presentation prepared for the August Board Meeting.
Participated in review/comment session on a revised draft Checkpoint B Package by FRA and
Attorney General (AG) on August 10 and August 16.

Merced to Fresno











Continued to work with the Merced to Fresno team preparing and reviewing the draft Record of
Decision and NEPA Mitigation Monitoring and Enforcement Program (MMEP). This activity is now
expected to be complete in mid-September.
Completed work with the PMO and AG for the Administrative Record EIR/EIS.
Continued to participate on Authority and FRA coordination calls with the California Department of
Fish and Game and US Fish and Wildlife Service (USFWS) to resolve issues raised on the Biological
Assessment (BO) including Landscape Permeability, site locations for the Heavy Maintenance
Facilities (HMF). The BO has been delayed several months by the USFWS, but was submitted in
draft form to the Authority on August 31.
Continued to work with USACE and Department of Water Resources to find a mutually acceptable
approach for achieving Section 408 implementation and a USACE ROD by fall of 2012.
Continued coordination with USACE and USEPA on their request for comparative analysis of Ave 24
and Ave 21 Wye Alternatives. USACE will use the analysis for future issuance of a Section 404 Clean
Water Act permit, which is required for project construction. A meeting with held with USACE staff
on August 22 to discuss permitting strategy.
Continued negotiations for a staffing agreement with the State Water Resources Control Board for
staff to facilitate the Clean Water Act Section 401 and 402 permitting requirements.
Prepared an initial draft Indirect Source Review (ISR) application to be submitted to the San Joaquin
Valley Air Pollution Control District (SJVAPCD).
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Held a coordination meeting regarding utility conflict relocations in the Merced to Fresno Section as
well as potential environmental impacts outside the footprint.
Participated in a workshop with the Merced to Fresno RC, Nossaman and the Authority to discuss
permitting and mitigation approach for the Section and CP1.

Fresno to Bakersfield












Prepared for and hosted Checkpoint C Kick Off meeting with the USACE and USEPA on August 15.
Weekly webinars with the agencies took place to review the Watershed Evaluation Report (WER),
California Rapid Assessment Method (CRAM), and Compensatory Mitigation Plan (CMP) draft
documents.
Worked with the Authority, FRA, AG and RC on the extension of the public comment period for the
Revised Draft EIR/Supplemental Draft EIS extending to October 19, 2012.
Updated the Fresno to Bakersfield schedule to reflect the extended public comment period,
additional time required for the final EIR/EIS and submittal requirements for Checkpoint C.
Finalized and activated the Authority website for the Revised Draft EIR/EIS.
Continued coordination with FRA on issues relating to the Least Harm Section 4(f) documentation
for specific sites within the City of Bakersfield.
Reviewed and commented on the USACE Supplemental Preliminary Jurisdictional Determination
and transmittal letter, as well as the Final Biological Assessment.
Updated the Federal Dashboard with the Fresno to Bakersfield Schedule.
Continued to participate in weekly coordination calls with Fresno to Bakersfield team regarding
documentation requirements for the Administrative Record needed for the EIR/EIS documents.
Assisted in responding to public and elected official requests for the Revised Draft EIR/EIS
document and associated materials.
Reviewed the "final" Incidental Take Permit Application.

Bakersfield to Palmdale






Continued developing a strategy to advance USACE jurisdictional determination in this Section.
Depending on the result, this Section may be subject to different agency approval(s) that fall
outside the outlined checkpoint process.
Assessed the schedule impact caused by continued delay in the resolution/signing of the MOU with
Southern California Edison (SCE). This Section needs to include the environmental analysis of
potential utility improvements predicated by HST in the Draft EIR/EIS document.
Participated in bi-weekly coordination calls with the Bakersfield to Palmdale team regarding EIR/EIS
documents.

Palmdale to Los Angeles





Continued to work with the RC to address the siting of potential Terminal Station Maintenance
Facilities (TSMF). The RC has been requested to conduct additional analysis of multiple site
locations in their Draft EIR/EIS.
Coordinated with the FRA on a draft letter to USEPA regarding concerns raised over the I-5
(Grapevine) Conceptual Study. Upon FRA approval, the letter will be transmitted to USEPA.
Coordinated with Regional team on revisions to the Biological Survey Plan based on agency
reviews.
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Continued coordination between the Palmdale to LA and LA to Anaheim teams regarding the 15%
alignment plans near LA Union Station. Participated in a meeting regarding Metro's Master Plan for
Union Station.
Prepared for additional LA River Partnership meeting and coordinated on GIS overlay of the project
on the HST system.

Los Angeles to Anaheim



Coordinated with regional team on revisions/comments to the Draft Supplemental Alternatives
Analysis (SAA).
Participated in bi-weekly coordination calls regarding SAA, Checkpoint process and EIR/EIS
documents.

Issues and Areas of Concern















To-date, three legal challenges have been filed challenging the adequacy to the Merced to Fresno
Final EIR/EIS, which could affect our ability to move into construction.
The Merced to Fresno Record of Decision (ROD) has been delayed to mid-September as FRA
finalizes the Section 4(f), and Air Quality Conformity Determination documents and secures the
Biological Opinion.
The Merced to Fresno Biological Assessment (BA) was submitted to the US Fish and Wildlife Service
(FWS) on December 1, 2011 for a 135 day review period to render its Biological Opinion (BO). The
135-day period ended on April 16, 2012. In March, the USFWS raised design issues related to
wildlife permeability and additional wildlife crossings were proposed to address issues and
incorporated in the resubmitted Final EIR/EIS. The issuance of the FWS BO, which was anticipated
by June 1, 2012 but was delivered as a draft document to the Authority on Friday, August 31, 2012.
The Authority intends to provide the USFWS with comments early the week of September 3.
Funding limitations during FY 11/12 delayed permitting activities for Merced to Fresno Section
placing these activities on the critical path, along with right-of-way acquisition. Permits are not
expected to be secured until July 2013 and methods to mitigate the risk of delays are being
explored.
US Army Corps of Engineers (USACE) requested that the 404/408 permits include a full Merced to
Fresno Section, including the Wye. This is contrary to the Board’s deferral of a decision on the Wye
and is being further discussed with USACE.
The Fresno to Bakersfield Section schedule is on the critical path (CP1C, CP2-4) and the NOD/ROD
date was delayed to accommodate an extended public comment period and production time. This
delay impacts the procurement schedule for the initial construction packages.
Delay agreeing the Memorandum of Understanding (MOU) with Southern California Edison (SCE)
will impact the Bakersfield to Palmdale schedule, as this Section needs to include environmental
analysis of potential utility improvements predicated by HST, in the Draft EIR/EIS document.
The Palmdale to Los Angeles Section scope now includes Union Station analysis and additional
maintenance facility sites, which is forecast to delay the NOD/ROD by six months. Impacts to the
construction schedule will be closely monitored.
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TASK 5 – REGIONAL CONSULTANT OVERSIGHT
Key Developments and Accomplishments
San Francisco to San Jose



The most significant development in August was continued discussion and coordination with
Caltrain regarding environmental clearance for the Section.
Caltrain operations modeling work on perturbation or "delay" scenarios continues. This analysis
shows that there is minimal delay to the HST operation on the Peninsula. There has also been
significant progress developing the model for the Caltrain corridor however, the PMT has focused
on confirming the robustness of the model and the draft operating plan.

San Jose to Merced







Continued to assess schedule impacts of additional Central Valley Wye options and Heavy
Maintenance locations.
Performed evaluation of alignment alternatives from Checkpoint B. The RC identified the following
alignments to have potentially greater impacts and/or community concerns: South of SR-152
options, HMR to SR152 to Ave 21, Road 19 alignments, Road 12-1/4. RC to evaluate Road 18
connection to North of SR-152 alignment to be included in Checkpoint B.
The RC evaluated four variations for Maintenance of Equipment (MOE) and Maintenance of
Infrastructure (MOI) Site A and recommended variant A3 to be carried forward for evaluation with
sites B, C and D in the Supplemental Alternatives Analysis (SAA).
Continued ongoing Heavy Maintenance Facility locations discussions with the Authority and
provided a summary of the operational characteristics and environmental impacts for each site.
The Authority has requested a review of the site selection criteria and recommendations for the
environmental evaluation process.

Merced to Fresno





In August work progressed to meet all requirements to achieve FRA certification of the MercedFresno ROD, currently scheduled for early September. This involved intensive agency coordination,
review of comments, followed by editing and resubmittal.
The RC prepared a Change Request to reflect the recent change in scope requested by the
Authority related to Cultural and Biological surveys for ROW appraisal/acquisition.
ROW appraisal work progressed, although not as initially scheduled due to access issues. The RC
and Authority continue to work to reduce areas on hold.

Fresno to Bakersfield






Met with PG&E to discuss general requirements for temporary construction easements as well as
permanent relocation requirements. In preparation for Construction Packages 2-4 (CP2-4),
meetings will be held to resolve conflicts in advance, in order to streamline work and identify
potential issues as soon as possible.
Participated in EIR/EIS briefings with the Richland School District in Shafter, Kern High School
District and Bakersfield City School District to inform District Superintendents of potential impacts
to the schools.
Participated in a meeting with Kern County Separations of Grades District on August 28 to discuss
potential comments from the City of Bakersfield, Kern County and City of Shafter related to the
roadway crossings in the northwest portion of Bakersfield. These primary discussions included
18
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clarifications on the Authority’s potential participation in the construction of portions of the West
Beltway roadway and bridge over HST.
The RC submitted Record Set 30% Quantities Report, 30% Structural Calculations and the 15%
Record Set Preliminary ROW Requirements Report for review.

Bakersfield to Palmdale


The RC’s stakeholder outreach continues on an as-needed basis. Field visits for the RC, PMT and
review agencies are being held to familiarize staff with issues associated with the current
alignments. A field visit to the proposed traction power station sites is being planned for October,
to determine if the sites can accommodate the array of infrastructure required for such a facility.



A further tunnel and tall structures workshop was held and the RC continued to refine the
environmental footprint in support of the Supplemental AA. The RC submitted 15% in-progress
alignment and typical Sections for PMT review in August. Other design disciplines including tunnels
and structures are continuing work on the 15% plans with submittals expected in September.

Palmdale to Los Angeles




The PMT continued to review design submittals for Systems and Temporary Construction facilities
Plans and Construction Staging/Sequencing Report, Utilities, Drainage, EW, ROW, Roadway Plans.
Comment resolution meetings are being scheduled to finalize comments and to discuss design
deviations.
An agreement is required with UPRR and LA Metro to progress shared use of UPRR-owned and LA
Metro-owned ROW through the Antelope and San Fernando Valleys and the corridor through
Palmdale, where the most cost effective alignments with least impact to the communities
exist.(Metrolink also operates on this ROW proposed for HSR use and must be included in these
discussions.) A meeting with LA Metro, UPRR, Metrolink, PMT and the RC was held on August 16 to
present potential alignments to be carried forward in the EIR/EIS.

Los Angeles to Anaheim






Focus during August centered on continued development of the “one-seat ride” options. The RC
also continued to define the Blended Service concept and its potential phased implementation
approach.
Continued review and coordination of RC change requests - 1) inclusion in the Shared Use TM Task
Force, 2) initiation of the Revised Supplemental Alternatives Analysis during FY 11/12, and 3)
identification of scope/work that will not be completed in this fiscal year.
Continued coordination with LOSSAN (Los Angeles to San Diego Rail Planning Agency) corridor
agencies, including preparation for a workshop in early September with the Gateway Cities Council
of Governments (GCCOG) Directors of Public Works group.

Los Angeles to San Diego





Continued the ramp- up of work on this Section with the RC concentrating on the refinement of
alternatives.
Briefed regional transportation agencies on the Section's anticipated multi-fiscal year steps to
NOD/ROD in a combination of one-on-one meetings and presentations to respective transportation
committees. This included coordination with staff from the regional transportation agency
partners on the draft "restart" letter for cities along the Section in each of the four counties.
Attended a lessons learned session with the Authority environmental group on recent Tribal
Consultation activities at both the LA-San Diego Section level and at the general statewide level.
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Responded to stakeholder inquiries.

Merced to Sacramento




Work concentrated on high-priority activities and the development of a revised FY 12/13 work plan
which will focus on expedited development of a Blended Service Concept and physical
infrastructure required to support it, as opposed to the AA process (for the ultimate build).
The project team continued to coordinate with the Altamont Corridor team.

Altamont




The PMT and RC is working to develop the revised work plan, as well as project definition,
outreach, and the development of Blended Service concepts necessary to support the Authority’s
plans to integrate regional rail service to support the initial operating segment. The LNTP also will
allow for some minimal level of continuing work on the Supplemental Alternatives Analysis.
Coordination with the Merced-Sacramento Section is ongoing.

Issues and Areas of Concern
San Francisco to San Jose


The limited scope of work on this Section and the maintenance of the RC’s project management
and other key staff is a concern. The RC’s work for this fiscal year is primarily limited to supporting
the San Jose to Merced Section (Diridon Station and the North approach) and supporting the PMT
in the study and evaluation of the Blended System and the interaction between HST operations,
Caltrain and the Dumbarton service.

San Jose to Merced







Uncertainty on the Merced to Fresno ROD date will affect the San Jose to Merced Project
Information Meetings (PIMS) schedule. As PIMs have been postponed, RC plans to release maps
once ROD is signed.
The RC continued to develop and evaluate new Wye options and assess aquatic and other resource
impacts consistent with Section 404 and Supplemental AA criteria. The RC presented criteria and
evaluation methods to PMT, AG and FRA for concurrence.
Several Cost Containment Measures have yet to be engineered. The work could be extensive and
PMT will need to provide input and direction. The RC is drafting a memo to summarize its actions.
The Heavy Maintenance Facility (HMF) evaluation has been raised to CEO level for policy direction
on selection criteria, and environmental analysis.

Merced to Fresno


The Record of Decision (ROD) is being actively pursued and anticipated to be obtained in
September, 2012.

Fresno to Bakersfield


The Revised Draft Environmental Impact Report (RDEIR) public comment period was extended by
30-days. This impacts the schedule for determining the preferred alternative, the ROD and
potentially the RFP date for Packages 2-4. The Preferred Alternative Board Meeting moves from
November to December 2012, and the ROD slips to June 2013.
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The RC has not considered storage/refuge tracks for the Kings-Tulare (East) and the Bakersfield
Stations in its draft 15% Design plans. Direction previously provided to the RC advised that storage
tracks were not desirable when stations are aerial and the RC was directed to identify appropriate
locations where the alignment returns to at-grade. The RC submitted concepts for at-grade storage
tracks for each station. However, further operational review has indicated that placing the tracks at
aerial stations may need to be re-considered. The RC has been directed to develop potential
footprint impacts, as further discussion with environmental will occur.
Meetings are required with agencies and other stakeholders to discuss design issues particularly
related to roadways, hydrology, and utilities. The RC has identified relevant third parties but
without agreements between the Authority and these parties, it has been unable to meet with the
majority of stakeholders. This may impact the ability to implement changes to the Volume III
drawings for the Final EIR/Final EIS and the request for proposal documents. The Regional Manager
is discussing resolution with the Agreements team.

Bakersfield to Palmdale


Until the SCE MOU is agreed, electrical power source (transmission lines) for HSR cannot be
identified and the associated footprint required for the environmental study cannot be defined.
This will delay the submittal of the EIR/EIS indefinitely until SCE can begin work on design concepts
for the transmission facilities.

Palmdale to Los Angeles




The Authority, PMT, and local transportation agencies drafted a Memorandum of Understanding
(MOU) identifying local transportation improvements along Metrolink-owned right of way
proposed to be shared by HSR. Discussions have been taking place on the most efficient approach
to complete the EIR/EIS to facilitate these early projects. If the Blended Approach results in changes
to the current design or footprint, there could be schedule and cost implications.
Several locations for the Vehicle Maintenance Facility (VMF) have been identified in the San
Fernando Valley. The VMF location and configuration continues to add challenges and efforts to
address ROW impacts and operational issues are ongoing, with solutions required to maintain the
current schedule and budget.

Los Angeles to Anaheim




BNSF is a major ROW owner in the Section and it is important that an agreement with BNSF is
reached on implementation of HSR. Major assumptions are being made for both the final system
and Blended Service that require BNSF review. A meeting with BNSF is now re-scheduled for
September, which will also discuss the cost-effective, one-seat ride concepts being studied.
The LA Metro Board approved the Design Consultants for the LA Union Station Master Plan and
work commenced in July. Another related project is the Metrolink/Amtrak Run-through Tracks
(Southern California Interregional Connector Project, or SCRIP) which is supported by all Southern
California agencies as the highest priority ‘bookend’ investment. LA Metro is seeking to
refresh/revise the environmental document for SCRIP that would require additional coordination
for the LA to Anaheim Section in terms of the Master Plan and HSR Environmental approval. The
timing of these activities may not align with a possibility that the Section NOD/ROD may be in place
prior to the completion of the Master Plan. Close coordination will be required and a meeting was
held in August to initiate this process.
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Los Angeles to San Diego




An environmental strategy for the Section was developed to align with the latest Checkpoint dates
agreed with the FRA and environmental review agencies. The RC’s future FY budgets need to be
adjusted to reflect this schedule and a request has been forwarded to the Authority.
The RC is remobilizing after a one year quiet period which is challenging and requires close
coordination with the regional transportation agencies/partners to address each county's status.
Details of the planned activities will continue to be coordinated with the Southern California Inland
Corridor Group (ICG) at its monthly meetings.

Merced to Sacramento


Variation in budget and schedule are attributable to realignment of activities and expectations
requested by the Authority based on limitations in overall funding for Phase 2 Sections, and
changes to the Authority’s Business Plan. This included committing more time and effort to the
early refinement of alternatives through stakeholder meetings, working group presentations, and
team analysis. Further realignment of activities now is underway with the RC developing a new
work plan to support the analysis of Blended Service concepts to support the Initial Operating
Segment (IOS). A revised schedule will be developed to correspond with the realigned work plan.

Altamont


Based on the Earned Value analysis project is behind schedule. These values must be considered in
context as the RC has not been awarded full AWP funding to meet the original schedule. Variation
in schedule is attributable to a realignment of activities and expectations requested by the
Authority based on limitations in overall funding for the Altamont Corridor, and changes to the
Authority’s Business Plan. Realignment of activities initially included committing more time and
effort to the early refinement of alternatives through stakeholder meetings, working group
presentations, and team analysis. Further realignment of activities is underway with the Regional
Consultant developing a new work plan to support the analysis of Blended Service concepts to
support the IOS. A revised schedule will be developed to correspond with the realigned work plan.

TASK 6 – RIGHT-OF-WAY ACQUISITION AND ASSESSMENT
Key Developments and Accomplishments






Conducted surveying and developed ROW appraisal maps for CP1A and CP1B with the primary
focus in Madera County south of Avenue 17.
Continued to identify impacted parcels, seek Notices of Decision to appraise (NODA), conduct
inspections and prepare Draft and Final Appraisals. In Madera and Fresno Counties (the areas
between Avenue 17 and E. American Avenue), 490 impacted parcels have been identified,
approximately 200 NODAs approved, approximately 160 inspections conducted and 42 50
appraisals completed for final review. HSR has reviewed approximately 25 completed appraisals
and recommended for approval from DGS as of August 31.
Met with individual property owners on an as-needed basis.
Continued coordination with the Department of Finance to streamline the appraisal/acquisition
approval process through the Public Works Board (PWB).
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Issues and Areas of Concern



Delay in funding for ROW Acquisition and/or environmental approvals may present risk to the
Initial Construction Segment (ICS) schedule.
The Phase 2 Environmental Site Assessment (ESA) cannot be completed until after the Appraisal
Inspection. This may delay completion of all the phase 2 ESAs to FY 12/13. Additionally, seven draft
appraisals are on–hold pending Phase II ESA completion, and there may be others in FY 12/13.

TASK 7 – RAILROAD OPERATIONS PLANNING AND RIDERSHIP/REVENUE FORECASTING
Key Developments and Accomplishments
7.1

Operations Management







7.2

Drafted responses to comments from the Fresno to Bakersfield EIR/EIS public meetings and
comment periods covering operations, financial, and ridership/revenue issues.
Coordinated and edited draft answer to Santa Clarita questions on ridership and operations.
Prepare briefing materials for Government Accountability Office (GAO) meeting on origin of 83% of
air fare level.
Organized documentation of “per seat mile” costs for responses to the Legislative Analyst Office
(LAO).
Developed discussion and clarification of various cost assumptions including fringe benefits,
maintenance of infrastructure materials and on-board crew composition.
Prepared an Initial draft of in response to criticism of HSR operating costs by San Francisco
Peninsula opponents.
Operations Planning














Identified necessary passenger slots to support connectivity between Riverside and Orange
Counties and the high-speed rail terminal in the San Fernando Valley for submittal to BNSF for
capacity modeling.
Created a schematic map showing future Blended Service with all station stops and connections to
local/regional rapid transit systems (existing, proposed or future) in each CHSTP phase for
discussion purposes.
Completed crew and revenue service equipment turn analysis for the Initial Operating Section (IOS)
and Bay to Basin service plans for the validation of the Operations and Maintenance (O&M) cost
estimate assumption previously developed and used.
Presented draft Blended Service schedule to UPRR for use in train capacity modeling.
Coordinated rail partners revisions to the northern California 2018 Blended timetable .
Reviewed proposed capital program with rail partners in northern and southern California that
supports the CHSR 2018 and 2022 service plans.
Finalized Technical Memo TM 2.8.1 - Safety and Security Design Criteria for Infrastructure
Elements, for System Level Review.
Held briefings for the FRA on Hazard Management process (PHAs, SSHAs) and the Adjacent Railroad
Hazard Risk Assessment Model.
Developed a formal relationship between Office of State Fire Marshal and CHSRA for review of
plans and design criteria.
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Ridership and Revenue Forecasting






7.4

Continued work processing of 2020 socioeconomic data from UC Davis and developed 2025
socioeconomic data for use with the State Rail Plan (SRP) forecasts.
Continued work on two test alternative ridership forecasts using the Version 1.0 CHSRA R&R model
for the SRP.
Continued work on development of alternatives for SRP forecasts.
Continued analysis of run 12-056 (Blended Phase1:2TPH to SF, High-v2).
Prepared for and attended the GAO conference call on August 29. The team produced detailed
answers to the GAO questions related to ridership forecasts. Preparation included discussion with
Board members and CEO.
Ridership and Revenue Model Upgrades and Updates






Prepared for Peer Review Panel (PRP) meeting on August 21 and 22.
PRP issued a draft recommendation for model enhancement in relation to 2014 Business Plan and a
field survey required to update socio-economic data, main mode choice and trip destination /
frequency elements of the model.
Continued updating the SCAG intraregional model for the Version 1.1 CHSRA R&R model.
Depending on the timing of the completion of the update, the updated SCAG intraregional model
may be incorporated into the Version 1.0 CHSRA R&R model.

Issues and Areas of Concern
There are none this month.

TASK 8 – COMMERCIAL OPERATIONS
Key Developments and Accomplishments










Released the fourth Request For Proposal (RFP) addendum to the Initial CP1 design-build contract
to Proposers. The fifth addendum is scheduled for release in September, 2012.
Continued providing responses to RFIs received from Proposer. There have been circa 500 RFIs
through August.
Provided draft response letters to the Authority for the approval of changes to Key Personnel for
Tutor Perini/Zachry/Parsons and the rejection of changes to Key Personnel for California Backbone
Builders. Reviewed request from California High Speed Rail Partners regarding replacement of its
SB/DVBE/DBE/MB Compliance Officer and provided recommendation to the Authority.
Provided support in preparation of the Program Construction Manager (PCM) Request for
Qualification (RFQ). The PCM RFQ will be reviewed by the Board in September.
Continued working with Authority staff to a secure facility for the CP1-CP4 contractor evaluation
and selection process. This encompasses specifications for document and access security to ensure
confidentiality during each stage of the evaluation processes. A location has been secured through
DGS and is being reconfigured to specification.
RFQ preparation for CP2-4 continues with submittal of final draft RFQ to FRA, DGS and Department
of Finance (DOF) scheduled for October 2012 and public release in November 2012.
Continued to coordinate weekly meetings with the Authority and its financial consultants regarding
strategy and responsibilities for ICS procurement.
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Utilities Management











An updated Master Agreement was sent to AT&T establishing the framework for the Design/Build
Contractor to design and build the infrastructure, with AT&T able to disconnect, pull, and reconnect
its cables and oversee its tenants.
Met with City of Fresno on several occasions during August to review Alternative Technical
Concepts and the Final Master Agreement, which is currently under legal review by the City with
comments anticipated in September.
A Reimbursement Agreement was approved by the Fresno County Board on August 28 and a Draft
Task Order has been forwarded to the County of Fresno for review.
An updated Reimbursement Agreement reflecting Fresno Irrigation District (FID) changes was sent
to FID on August 27.
PG&E is undertaking its own utility relocation design and construction. The Authority Lawyers
completed a review of the Draft Master Agreement and provided comments August 24 with the
Authority and Entity legal counsel to review comments relating to insurance, indemnification,
venue and ARRA guidelines. A meeting is scheduled in September to review a relocation estimate
provided by PG&E.
A revised Master Agreement was sent to Level 3 Communications for final review, on August 31.
Continued to hold outreach meetings with entities in the areas in the vicinity of CP 2-4 and discuss
Reimbursement Agreements where applicable.

Railroad Agreements






In accordance with commitments in the CHSRA - UPRR MOU Implementing Agreement, a scope of
work for the proposed Stockton Diamond Study has been developed and reviewed by CCJPA,
SJRRC, Caltrans, UPRR and BNSF, with all comments incorporated. The Study will include options to
reduce congestion at the at-grade crossing of the UPRR and BNSF railroads in Stockton, which is
essential for the expansion of Blended Service operations.
Draft reimbursement agreements have been prepared and reviewed by both SJRRC and CCJPA.
These agreements are identical to agreements executed with Metrolink and Orange County Transit
Authority (OCTA) and subject to DGS approval, will facilitate the agencies review of HSR plans and
designs. SJRRC and CCJPA will also participate in the monthly Northern Rail Working Group
meetings and the quarterly Rail Partners Forum.
Work on Engineering and Construction Agreement with the UPRR is progressing with UPRR
preparing the first draft for early September. UPRR has already developed a draft Indemnification
and Insurance Section for Authority review. In parallel, the Authority has provided detail
information on UPRR owned parcels required by the Authority for permanent and temporary
construction easements. An agreement has been made to address real estate transactions
required for CP1 in a separate Purchase and Sales Agreement, executed simultaneously with the
Engineering and Construction Agreement.

Issues and Areas of Concern


Progress on agreements is being impacted by DGS requirements and the need for consensus among
various public and private sector partners.
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Small Business Entities









Provided Authority personnel with ongoing technical assistance and instruction pertaining to the
Authority’s Small and Disadvantaged Business Program (S/DBE Program):
o Ongoing review, evaluation and amendments of Right-of-Way RFP language as it related to
the requirements set forth by the S/DBE Program, inclusive of Equal Employment
Opportunity and Nondiscrimination Provisions.
Performed Board related activities, which included drafting and finalizing the following Board items
in preparation for upcoming Board Meetings on behalf of the Authority:
o Staff Board Reports, Presentations and Speaking Points for August 2, 2012.
Continued to conduct internal reviews of the S/DBE Program and modified the document to
incorporate recommended revisions based on Board approval.
Facilitated the review and evaluation of all commentary received pertaining to the S/DBE Program
and/or the Small Business community; which is inclusive of the following:
o Monitoring, evaluation and maintenance of commentary received from the public.
o Ongoing maintenance of Small Business firms and organizations contact information for
inclusion in future electronic notifications.
Placed Small Business notifications on the Authority’s website, such as upcoming events and other
pertinent information of interest to the Small Business community.
Evaluated and responded to (6) queries and questions received during the RFI proposal process, as
it pertains to the S/DBE Program.

TASK 9 – PROGRAM-WIDE PLANNING ACTIVITIES
Key Developments and Accomplishments



Continued to advance statewide coordination for the Blended Service implementation strategy.
Progressed internal implementation policies and stakeholder education relating to the Program’s
greenhouse gas (GHG) and sustainability benefits.

Station Area Planning





Provided information and participated in a kick-off meeting with Los Angeles Metro and the LA
Union Station Master Plan Consultant on August 16.
Coordinated with the “Railvolution” Steering Committee on the Los Angeles Panel Presentation on
HSR program status and station area planning.
Reviewed drafts and provided direction for the transit connectivity GIS mapping effort.
Reviewed Senate Bill (SB) 1156 and provided comments.

Visual, Aesthetic and Art Guidance




Initiated development of HSR Art Program policy.
Continued to integrate Aesthetic guidance into RFP addenda and responded to RFIs.
Reviewed and categorized Fresno to Bakersfield DEIR comments assigned to Program-wide
Planning.
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Agency Planning




Reviewed and provided comment on the revised Station Area Planning application from City of
Merced.
Briefed Merced City Council members on Merced Station, the alignment, and Station-Area
Planning.
Worked with Caltrans Division of Rail on the integration of the State Rail Plan with the Blended
Service work.

Sustainability








Refined sustainable design criteria for facilities with input from PMT Engineering.
Revised HMF assumptions with sustainable design criteria.
Participated in water/energy nexus policy discussion.
Hosted briefing on Tire-Derived Aggregate with CalRecycle staff and consultants.
Drafted renewable energy policy and ROW use policy for internal review.
Incorporated further comments on the RFI for renewable energy from DGS, Department of Water
Resources (DWR) and California Emissions Committee (CEC).
Met with Green construction industry professionals concerning retrofit technology and provided a
brief on Authority Air Quality mitigation activities. It was confirmed that Air Quality mitigation is
achieving regulatory requirements in advance of regulation.

Stakeholder Coordination



Presented to the California Association of Realtors' Government Affairs Directors' statewide
conference.
Provided a projected ridership range to LA Metro, for Los Angeles Union Station.

HSR Blended Rail Service Integration and Coordination




•

Coordinated agreement between multiple agencies in respect to the Northern California unified
service MOU.
Prepared an initial draft Network Integration Process Element memo and flow chart for comments.
Developed first draft Integrated Modeling and decision-making schedule and circulated to PMT
staff, Authority, FRA and California Rail Partners Forum for comments.
Prepared agendas, reviewed minutes and presentations for the California Working Group meetings
in Los Angeles and Sacramento.
Introduced a “Blended Service” ProjectSolve2 site to improve coordination with stakeholders.

Issues and Areas of Concern




Kings/Tulare and Bakersfield are no longer actively pursuing station-area planning applications. If
these cities do not pursue funding agreements during FY 12/13, there is a risk that there will be
insufficient time to complete planning studies within the ARRA deadlines.
A coordinated effort between the Authority, PMT and City of Fresno needs to be initiated to
determine how value capture will be pursued and equitably shared before the Fresno Station Area
Planning consultant contract is finalized.
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The Palmdale station area planning application process is on hold due to multiple station locations
remaining under consideration as part of the environmental review process. Delays in EIR progress
would impact the ability of Palmdale and a potential San Fernando station to progress station area
planning work.
The Northern California MOU is currently in negotiation, with a recommendation anticipated in the
near future.

TASK 10 – PROGRAM MANAGEMENT/CONSTRUCTION MANAGEMENT
Key Developments and Accomplishments











Evaluated potential schedule implications of delayed ROW acquisition.
Studied alternative timelines for the Initial Construction Section (ICS).
Continued development of CP1 addendums.
Addressed CP1 RFIs.
Interviewed and selected candidate for Program Construction Management (PCM) Oversight
Manager.
Continued development of PCM RFQ.
Developed mobilization payment calculations and language for CP1 RFP.
Developed milestone limitations calculations and language for CP1 RFP.
Refined liquidated damages calculations for CP1.
Held an invoicing and payment workshop with the Authority for CP1.

TASK 11 – HSR IMPLEMENTATION PLANNING
Key Developments and Accomplishments
Procedure Development & Analysis





Consulted with Authority CEO and Deputy CEO to review implementation issues identified for the
coming fiscal year
o Presented the 33 implementation issues identified to date and initial thinking regarding
approach and priorities.
o Discussed recommendations for managing the issues (issue group leaders, integrated
steering/coordinating committee)
o Received direction to proceed
 Environmental planning in Phase 2 Sections
 Business model - Rolling Stock Procurement and Maintenance Strategy;
Infrastructure Structure Operations Procurement Strategy
 Caltrain – Authority role in Environmental Review; Consideration of a Single
Operator in Caltrain Corridor
 Buy America
Held discussions with the Government Accountability Office (GAO) and prepared written responses
to the questions raised.
Analyzed the Enthoven, Grindley and Warren document and prepared responses/facts sheets.
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General Analysis and Research Support





GAO questions were successfully addressed.
Supporting documents were posted to a ProjectSolve2 folder which GAO is able to access.
Reviewed the Wharton report on HSR in the North East Corridor and California at request of the
Chief Deputy Director.
Provided evaluation of Gross Domestic Product (GDP) and fiscal impacts from HSR, for use in media
responses.

Business Plan Support


Initiated development of a list of key issues to be addressed in the 2013 Update to the Legislature
as well as key issues to be addressed in the 2014 Business Plan.

UIC Advisory Committee



Held a conference call with International Union of Railways (UIC) Advisory Committee to prepare
for the Operations & Maintenance workshop.
Discussed the” Enthoven et.al. document” with UIC to provide support for the development of
responses.

Issues and Areas of Concern



Resource allocation and resource availability to support the work plan.
Identification of the appropriate working structure to ensure a smooth delivery of UIC reviews.

PMT SUMMARY SCHEDULE
Please see attached.
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