Altamont Corridor
AECOM Transportation

rogress Report 43 —~May 2012

Progress Report for May 2012
ALTAMONT CORRIDOR
AECOM Transportation

Environmental Milestone Schedule

Secti

IActivity

Board Briefing
to Approve
Release of the
AA Report

Release
tal | Supplemental
AA Report

Release ®
Preliminary u
AA Report

Plan
Actual/Forecast
%

Admin Draft
EIR/EIS

Initial Board
Briefing

Scoping

Report 15% Design | Draft EIR/EIS | Final EIR/EIS | NOD/ROD NOD/ROD

30% Design

Altamont Corridor Rail Project

85 miles

Plan Feb.'10 Jul. 1,2010 | Nov.4,2010 Dec.'10 Mar. 3, 2011 Mar. '11 Nov. 11 Dec.'11 Mar. '12 Sept. '12 Dec.'12

Mar. 10 A Feb. 3, 2011 Feb.'11 Oct. 4,2012 Oct.'12 Sep. 14 Feb.'15 Feb.'15 Feb.'16 Jun. '16

65%

Actual/Forecast

May. 6, 2010

% Complete 100% 100% 100% 100% 65% 0% 6% 0% 0% 0% 25%

Nov. '12
May. '16
0%

A= Actual

Major/Key Issues and Areas of Concern

During the month of May, the project team continued development of the Supplemental
Alternatives Analysis, initiated revisions to the Preliminary Purpose and Need, further
advanced development of a project phasing plan, continued development of a project vid-
eo, continued outreach with key project area stakeholders, and submitted Version 2.0 of
the FY 2012/2013 Annual Work Plan (AWP).

The team received a limited notice to proceed (LNTP) from the Authority in June 2011.
The LNTP will support substantial progress in development of deliverables identified in
the annual work plan, but will not allow the team to complete all activities originally
planned for FY 11/12. The team has expended approximately 94 percent of the LNTP
budget as of the end of May 2012.

The project team is examining efforts required to expand their analysis of the Altamont
Corridor as it relates to the potential future operation of conventional rail on the planned
first construction section of the high-speed rail Initial Operating Section (10S) tracks and
the concept of blended services and feeders to the future high-speed I0S. The additional
effort would require additional scope and budget beyond that anticipated to be expended
during FY 11/12 and is being incorporated into the FY 12/13 AWP to the extent possible.
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Financial Reporting
Fiscal Year Hours/Dollars
Section: Altamont
Regional Consultant AECOM
Hour Summary FY 2011-2012
HOURS
Total July August October January February March April May June
1 Project Management 2,294 250 221 185 176 185 185 185 176 185 176 194 176
2 Public / Agency Participation 2,588 290 264 206 197 206 206 206 197 206 197 216 197
3 Alternative Analysis 6,170 275 301 399 801 636 676 435 415 541 516 687 488
4 Engineering
15% Preliminary Engineering 2,759 139 152 278 421 519 344 336 173 146 139 58 54
30% Preliminary Engineering - - - - - - - - - - - - -
5 EIR/ EIS Analysis 2,208 - - - - - - - 464 513 636 595
6 Station Area Planning - - - - - - - - - - -
7 Draft & Final EIR/EIS - - - - - - - - - - - -
8 Certification of EIR/EIS & ROD - - - - - - - - - -
9 ROW EIR/EIS Process 1,566 - - - - - - - - - - 897 669
10 ROW Activities - - - - - - - - - - - -
0ODC ODCs - - - - - - - - - - -
Totals 17,585 954 938 1,068 1,595 1,546 1,411 1,162 961 1,542 1,541 2,688 2,179
Actual / Forecast Total July August October January February March April May June
1 Project Management 1,931 166 204 187 164 162 156 177 164 289 40 46 176
2 Public / Agency Participation 1,651 5 52 78 87 139 40 69 181 197 280 326 197
3 Alternative Analysis 4,126 58 353 515 551 774 354 208 92 67 154 512 488
4 Engineering
15% Preliminary Engineering 1,602 71 50 32 42 52 521 269 201 301 - 9 54
30% Preliminary Engineering - - - - - - - - - - -
5 EIR/ EIS Analysis 595 - - - - - - - - - - 595
6 Station Area Planning - - - - - - - -
7 Draft & Final EIR/EIS - - - - - - - - - - - -
8 Certification of EIR/EIS & ROD - - - - - - - - - - - -
9 ROW EIR/EIS Process 669 - - - - - - 669
10 ROW Activities - - - - - - - - - - - -
0DC ODCs - - - - - - - - - - - -
Monthly Totals 10,574 300 659 812 844 1,127 1,071 723 638 854 474 893 2,179
G ive Totals 300 959 1,771 2,615 3,742 4,813 5,536 6,174 7,028 7,502 8,395 10,574
Cost Summary FY 2011 -2012
DOLLARS
Total July August October January February March April May June
1 Project Management $434,108 $51,453 $41,573 $33,812 $32,748 $33,812 $33,812 $33,312 $32,248 $35,062 $34,248 $37,279 $34,749|
2 Public / Agency Participation $377,770 $42,135 $36,454 $29,368 $30,419 $29,368 $29,368 $28,868 $27,919 $30,618 $30,418 $33,317 $29,518|
3 Alternative Analysis $1,048,948 $47,588 $51,620 $68,299 $133,472 $108,600 $117,416 $72,816 $69,715 $92,254. $86,060 $117,982 $83,126/
4 Engineering
15% Preliminary Engineering $494,714 $27,276 $29,874. $48,277 $72,432 $87,787 $60,469 $57,142 $31,222 $28,575 $27,275 $13,270 $11,115|
30% Preliminary Engineering $0 $0 $0 S0 $0 S0 $0 S0 $0 $0 $0 $0 $0)
5 EIR / EIS Analysis $308,932 $0 $0 $0 $0 S0 $0 $0 $0 $63,914 $70,958 $88,775 $85,285
6 Station Area Planning $0 S0 $0 S0 $0 S0 $0 $0 $0 $0 $0 $0 $0j
7 Draft & Final EIR/EIS $0 $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $0 $0|
8 Certification of EIR/EIS & ROD $0 S0 $0 S0 $0 S0 $0 S0 $0 $0 $0 $0 $0
9 ROW EIR/EIS Process $267,464 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $153,347 $114,117
10 ROW Activities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ODC ODCs $66,291 S0 $6,500 $5,000 $4,500 $5,000 $5,000 $10,000 $8,000 $5,500 $5,500 $5,500 $5,791
Totals $2,998,227 $168,452 $166,021 $184,756 $273,571 $264,567 $246,065 $202,138 $169,104 $255,923 $254,459 $449,470 $363,701
Actual / Forecast Total July August October January February March April May June
1 Project Management $384,423 $33,486 $41,632 $36,092 $29,360 $33,729 $35,190 $37,718 $34,169 $55,942 $5,843 $6,513 $34,749]
2 Public / Agency Participation $187,345 $624 $8,205 $10,948 $13,119 $16,144. $4,750 $6,905 $19,322 $17,630 $27,038 $33,142 $29,518|
3 Alternative Analysis $731,602 $13,026 $60,612 $93,625 $84,019 $119,913 $67,740 $45,157 $19,762 $15,992 $31,330 $97,300 $83,126|
4 Engineering
15% Preliminary Engineering $252,609 $12,093 $9,615 $7,635 $8,914 $9,702 $71,606 $36,715 $33,489 $49,578 $0 $2,147 $11,115]
30% Preliminary Engineering $0 $0 $0 S0 $0 S0 $0 $0 $0 $0 $0 $0 30|
5 EIR/ EIS Analysis $85,285 S0 $0 S0 $0 $0 $0 $0 $0 $0 $0 $0 $85,285|
6 Station Area Planning $0 $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $0 $0|
7 Draft & Final EIR/EIS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Certification of EIR/EIS & ROD $0 S0 $0 S0 $0 S0 $0 S0 $0 $0 $0 $0 $0
9 ROW EIR/EIS Process $114,117 $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $0 $114,117|
10 ROW Activities $0 $0 $0 $0 $0 $0 $0 0 $0 $0 $0 $0 %0
oDC 0DCs $15,953 $0 $707 $109 $128 $14 $330 $2,380 $44 $4,525 $1,646 $279 $5,791]
Monthly Totals 1,771,334 $59,229 $120,771 $148,409 $135,540 $179,502 $179,616 $128,875 $106,786 $143,667 $65,857 $139,381 $363,701
G ive Totals $59,229 180,000 328,409 463,949 643,451 823,067 951,942 1,058,728 1,202,395 1,268,252 1,407,633 1,771,334
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Program Total Hours/Dollars

Section: Altamont
Regional Consultant AECOM
Hour Summary FY 2008 -2014
HOURS
Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17  2017/18
1 Project Management 20,058 - - 1,024 1,680 2,084 2,294 3,340 3,338 3,330 2,968 - -
2 Public / Agency Participation 27,321 - - 401 1,939 1,742 2,588 4,442 4,458 7,426 4,325 - -
3 Alternative Analysis 19,959 - - 841 5,438 7,510 6,170 - - - - - -
4 Engineering
15% Preliminary Engineering 147,528 - - 88 639 1,638 2,759 20,183 36,349 74,002 11,870 - -
30% Preliminary Engineering - - - - - - - - - - - - -
5 EIR/ EIS Analysis 37,161 - - 33 36 1,519 2,208 13,938 18,744 568 115 - -
6 Station Area Planning 9,601 - - 59 - 888 - 1,304 4,332 3,018 - - -
7 Draft & Final EIR/EIS 21,679 - - - - - - 1,320 5,279 9,771 5,309 - -
8 Certification of EIR/EIS & ROD 5,009 - - - - - - - - - 5,009 - -
9 ROW EIR/EIS Process 10,402 - - - - 615 1,566 2,360 844 4,866 151 - -
10 ROW Activities - - - - - - - - - - - - -
oDC 0DCs - - - - - - - - - - - - -
Totals 298,718 - - 2,446 9,732 15,996 17,585 46,887 73,344 102,981 29,747 - -
Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17  2017/18
1 Project Management 19,936 - - 1,024 1,680 2,325 1,931 3,340 3,338 3,330 2,968 - -
2 Public / Agency Pa 27,228 - - 401 1,939 2,586 1,651 4,442 4,458 7,426 4,325 - -
3 Alternative Analysis 18,030 - - 841 5,438 7,625 4,126 - - - - -
4 Engineering
15% Preliminary Engineering 147,523 - - 88 639 2,790 1,602 20,183 36,349 74,002 11,870 - -
30% Preliminary Engineering - - - - - - - - - - - - -
5 EIR / EIS Analysis 34,029 - - 33 36 - 595 13,938 18,744 568 115 - -
6 Station Area Planning 8,713 - - 59 - - - 1,304 4,332 3,018 - - -
7 Draft & Final EIR/EIS 21,679 - - - - - - 1,320 5279 9,771 5,309 - -
8 Certification of EIR/EIS & ROD 5,009 - - - - - - - - - 5,009 - -
9 ROW EIR/EIS Process 8,890 - - - - - 669 2,360 844 4,866 151 - -
10 ROW Activities - - - - - - - - - - - - -
obc obcs - - - - - - - - - - - - -
Monthly Totals 291,037 - - 2,446 9,732 15,326 10,574 46,887 73,344 102,981 29,747 - -
C ive Totals - - 2,446 12,178 27,504 38,078 84,965 158,309 261,290 291,037
Cost Summary FY 2008-2014
DOLLARS
Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17  2017/18
1 Project Management $4,482,025 S0 $0 $236,066 $412,499 $493,016 $434,108 $733,962 $752,669 $722,979 $696,726 S0 $0)
2 Public / Agency Participation $4,062,885 S0 $0 $68,590 $292,111 $219,659 $377,770 $707,197 $710,822 $980,720 $706,016 S0 $0)
3 Alternative Analysis $3,450,260 S0 $0 $161,312 $971,168 $1,268,832 $1,048,948 $0 $0 S0 $0 $0 $0
4 Engineering
15% Preliminary Engineering $25,818,999 $0 $0 $19,551 $133,787 $301,213 $494,714 $3,437,152  $6,273,915  $12,963,011 $2,195,656 $0 $0|
30% Preliminary Engineering $0 S0 $0 $0 $0 S0 $0 $0 $0 S0 $0 $0 $0|
5 EIR/ EIS Analysis $5,964,449 S0 $0 $7,316 $6,805 $253,848 $308,932 $2,160,318 $3,096,267 $108,512 $22,451 S0 $0)
6 Station Area Planning $1,383,233 S0 $0 $12,862 $0 $117,906 $0 $189,679 $611,317 $451,469 $0 $0 $0
7 Draft & Final EIR/EIS $3,731,043 S0 $0 $0 $0 S0 $0 $194,932 $768,848 $1,862,076 $905,187 $0 $0|
8 Certification of EIR/EIS & ROD $953,590 $0 $0 $0 S0 $0 $0 $0 $0 $0 $953,590 S0 $0
9 ROW Effort EIR/EIS Process $2,158,680 S0 $0 $0 $0 $381,706 $267,464 $418,050 $149,289 $909,253 $32,918 $0 $0|
10 ROW Activities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ODC 0DCs $66,291 S0 $0 $0 $0 S0 $66,291 $0 $0 $0 $0 $0 $0
Totals $52,071,455 S0 $0 $505,697 $1,816,370 $3,036,180  $2,998,227 $7,841,290  $12,363,127  $17,998,020 $5,512,544 $0 $0|
Actual / Forecast Total 2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17  2017/18
1 Project Management $4,409,495 S0 $0 $236,066 $412,499 $470,171 $384,423 $733,962 $752,669 $722,979 696,726 S0 S0
2 Public / Agency Participation $4,069,676 S0 $0 $68,590 $292,111 $416,875 187,345 $707,197 710,822 5980,720 $706,016 S0 S0
3 Alternative Analysis $3,081,331 S0 $0 $161,312 $971,168 $1,217,249 $731,602 S0 0 S0 S0 S0 S0
4 Engineering
15% Preliminary Engineering $25,659,348 S0 S0 $19,551 $133,787 $383,667 $252,609 $3,437,152 56,273,915 12,963,011 $2,195,656 S0 $0
30% Preliminary Engineering 30 30 30 $0 S0 S0 S0 S0 S0 S0 S0 S0 S0
5 EIR/ EIS Analysis $5,486,954 S0 $0 $7,316 $6,805 S0 585,285 52,160,318 53,096,267 5108,512 522,451 S0 S0
6 Station Area Planning $1,265,327 S0 $0 $12,862 $0 S0 S0 $189,679 $611,317 5451,469 S0 S0 S0
7 Draft & Final EIR/EIS $3,731,043 S0 $0 $0 $0 S0 S0 $194,932 5768,848 $1,862,076 $905,187 S0 S0
8 Certification of EIR/EIS & ROD $953,590 S0 $0 $0 $0 S0 S0 S0 0 S0 $953,590 S0 S0
9 ROW EIR/EIS Process $1,623,627 $0 S0 $0 $0 S0 $114,117 $418,050 $149,289 $909,253 $32,918 S0 S0
10 ROW Activities $0 S0 S0 $0 $0 $0 $0 S0 $0 S0 0 S0 $0
ODC 0DCs $15,953 S0 $0 $0 $0 S0 515,953 S0 S0 S0 S0 S0 S0
Monthly Totals $50,296,344 S0 $0 $505,697 $1,816,370 $2,487,962 51,771,334 57,841,290  $12,363,127 517,998,020 55,512,544 S0 S0
Cumulative Totals $0 $0 $505,697 $2,322,067  $4,810,029  $6,581,363  $14422,653  $26,785780 $44,783,800  $50,296,344
Italics = Forecast
Physical Percent Complete - Program Total* (Actual/Forecast)
2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17  2017/18
1 Project Management 0% 0% 5% 15% 25% 34% 51% 68% 84% 100% 100% 100%
2 Public / Agency Participation 0% 0% 2% 9% 19% 24% 41% 59% 83% 100% 100% 100%
3 Alternative Analysis 0% 0% 5% 37% 76% 100% 100% 100% 100% 100% 100% 100%
4 Engineering
15% Preliminary Engineering 0% 0% 0% 1% 2% 3% 16% 41% 91% 100% 100% 100%
30% Preliminary Engineering #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
5 EIR / EIS Analysis 0% 0% 0% 0% 0% 2% 41% 98% 100% 100% 100% 100%
6 Station Area Planning 0% 0% 1% 1% 1% 1% 16% 64% 100% 100% 100% 100%
7 Draft & Final EIR/EIS 0% 0% 0% 0% 0% 0% 5% 26% 76% 100% 100% 100%
8 Certification of EIR/EIS & ROD 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 100% 100%
9 ROW Effort EIR/EIS Process 0% 0% 0% 0% 0% 7% 33% 42% 98% 100% 100% 100%
10 ROW Activities #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TOTAL Annual PROGRESS 0% 0% 1% 5% 10% 13% 29% 53% 89% 100% 100% 100%

*Physical Percent Complete = Actual Cost / (Actual Cost + Estimate Cost to Completion)
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Progress and spending
a. Staff Hours Worked

Staff continued work related to preparation of the Supplemental Alternatives Analysis
in May. The team continued working with the Authority/PMT and team partners to
identify work necessary to provide an analysis of how the Altamont project can fit in-
to plans for blended service in conjunction with operation of an initial operation seg-
ment of the statewide HST system. Work also continued on interim conditions with
the team completing revisions to the draft interim conditions technical memorandum
and conducting meetings with team partners on the refinement and potential timing
for interim improvements. The project team also completed and submitted Version
2.0 of the Annual Work Plan (AWP) for FY 12/13.

Hours worked were below plan and will need to continue to be below plan for the re-
mainder of the fiscal year in order to stay within the NTP amount provided for FY

11/12.
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b. Dollars Spent

Total dollars spent were also below plan for May. The project team plans to continue
work on the Supplemental Alternatives Analysis Report, albeit at a slower rate than
originally anticipated. Additional effort is anticipated in association with finalization
of the FY 12/13 AWP and the scope and schedule associated with work on blended
service analyses.

FY 11/12 Budget and Actual Dollars
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Earned Value

Detailed information on the earned value of the project through May 2012 is provided in the
spreadsheet (AJ AECOM EV Data May 2012 v1.xlIsx) that accompanies this progress report.
The graph below provides a snapshot of the earned value analysis through May 2012.

Earned Value Analysis
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Based on the Earned Value spreadsheet, the project is currently running 4.2 percent under
budget and 18.4 percent behind schedule. Variation in budget and schedule are both attribut-
able to a realignment of activities and expectations requested of the team by the Authority
and PMT based on limitations in overall funding for the Altamont Corridor and changes to
the Authority’s Business Plan. Realignment of activities included committing more time and
effort to the early refinement of alternatives through stakeholder meetings, working group
presentations, and team analysis prior to development and distribution of the Preliminary AA
report. This effort continues with the current work devoted to the Supplemental AA report,
interim conditions analysis, and development of the project phasing plan. Realignment of
activities associated with changes to the business plan include the need for analysis of the
Altamont Corridor as an element of a blended service concept and as a feeder service in con-
junction with the 10S.

The rationale for greater effort in the AA process and public outreach is based on a desire to
limit the number of alternatives for design and to be investigated in a future Draft EIR/EIS,
thus leveraging limited past and current year funding to reduce future expenses required in
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environmental documentation and preliminary engineering efforts. The current schedule,
established as part of the FY 11/12 Annual Work Plan process, was based on anticipated an-
nual funding levels expected between FY 11/12 and FY 15/16. A revised schedule is being
developed in association with the FY 12/13 AWP process. The revised schedule is based on-
ly upon anticipated funding levels projected for FY 12/13, and environmental milestones as
identified by the PMT.

Deliverable Status

Sub Start Original | Date De- Percent ProjectSolve Location
Task | task | Deliverable Version Date Due livered Complete
Date
CHSTP-Altamont Pass>05
Project Management Section Project Manage-
1 1.1 | Plan Draft 7/30/09 7/30/09 7/30/09 100% ment>10Work Plan
CHSTP-Altamont Pass>05
Project Management Section Project Manage-
1 1.1 | Plan Revised 8/21/09 10/1/09 10/1/09 100% ment>10Work Plan

CHSTP-Altamont Pass>35
Public/Agency Participa-
2 2.1 | Public Participation Plan | Draft 7/1/09 7/24/09 7/24/09 100% tion>Outreach Management

CHSTP-Altamont Pass>35
Public/Agency Participa-
2 2.1 | Public Participation Plan | Revised 8/15/09 8/30/09 8/30/09 100% tion>Outreach Management

CHSTP-Altamont Pass>35
Public/Agency Participa-
Agency Coordination tion>45 CAHST Coordina-
2 2.2 | Plan Draft 12/15/09 | 2/11/10 3/29/10 100% tion Plan>Working Drafts

CHSTP-Altamont Pass>35
Public/Agency Participa-
Agency Coordination tion>45 CAHST Coordina-
2 2.2 | Plan Revised 2/19/10 3/5/10 5/25/10 100% tion Plan>Working Drafts

CHSTP-Altamont Pass>35
Public/Agency Participa-
tion>>50 Scoping>10

3 3.1 | NOI/NOP Draft 7/13/09 8/7/09 8/17/09 100% NOI/NOP

CHSTP-Altamont Pass>35
Public/Agency Participa-
tion>>50 Scoping>10

3 3.1 NOI/NOP Revised 8/17/09 8/21/09 9/18/09 100% NOI/NOP

CHSTP-Altamont Pass>40
Project Definition>Prior
Prior Studies Technical Studies Technical Memo-
3 3.2 Memorandum Draft 7/1/09 12/10/09 | 9/11/09 100% randum

CHSTP-Altamont
Pass>40Project Defini-
Prior Studies Technical tion>Prior Studies Technical
3 3.2 Memorandum Revised 4/20/12 5/4/12 5/2/12 100% Memorandum

CHSTP-Altamont Pass>35
Public/Agency Participa-
tion>>50 Scoping>40 Scop-
3 3.2 | Scoping Report Draft 11/19/09 | 12/11/09 | 1/13/10 100% ing Report>Draft

CHSTP-Altamont Pass>35
Public/Agency Participa-
tion>>50 Scoping>40 Scop-
3 3.2 | Scoping Report Revised 2/8/10 2/23/10 2/12/10 100% ing Report>Final Rpt
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CHSTP-Altamont Pass>40
Project Definition>Refine
3.3 | Refine Purpose and Need | Draft 9/20/10 10/8/10 1/13/11 100% Purpose and Need
CHSTP - Altamont Pass >
40 Project Definition > Re-
3.3 | Refine Purpose and Need | Revised 4/10/12 6/20/12 80% fine Purpose and Need
CHSTP - Altamont Pass >
40 Project Definition > 10
Alternatives Analysis Re-
Alternatives Analysis port > 10 AA Working Draft
3.4 | Report Preliminary 5/3/10 5/24/10 1/11/11 100% >20 Prelim Draft
Alternatives Analysis
3.4 | Report Supplemental | 6/28/10 10/1/12 65%
Interim Improvements CHSTP — Altamont Pass>40
Strategy Technical Project Definition>Interim
3.5 | Memorandum Draft 7/1/11 9/30/11 2/22/12 100% and Phasing
Interim Improvements CHSTP-Altamont Pass>40
Strategy Technical Project Definition>Interim
3.5 | Memorandum Revised 3/15/12 4/27/12 4/30/12 95% and Phasing
Corridor Phasing Plan
3.5 | Technical Memorandum | Draft 8/1/11 3/1/13 20%
Corridor Phasing Plan
3.5 | Technical Memorandum | Revised 3/15/13 4/15/13 0%
3.5 | Project Description Draft 7/19/10 4/15/13 66%
3.5 | Project Description Revised 4/15/13 4/30/13 0%
Existing Transportation
3.6 | Conditions Draft 8/30/10 5/1/13 66%
Existing Transportation
3.6 | Conditions Revised 5/15/13 5/30/13 0%
In-Progress 5-10% Plans
4.1 | submittal In-Progress 1/1/11 11/30/12 55%

Key Developments and Accomplishments

Month of May tasks included continued work on the Supplemental AA Report, revisions
to the interim project configuration possibilities, addressing comments on the Preliminary
Purpose and Need, continued development of the project phasing analysis, initiation of
revisions to the Preliminary Purpose and Need, submittal of comment responses for the
Revised Prior Studies Technical Memorandum, response to comments and submittal of
the second version of the FY 12/13 AWP and planning for future public outreach efforts.

Task 1. Project Management
e Prepared a progress report for activities through April 2012

e Prepared the monthly invoice for activities through April 2012
e Conducted monthly progress meeting on May 17, 2012
e Conducted internal team meetings
e Continued document control and other administrative functions
e Prepared monthly schedule update

e Submitted Version 2.0 of FY 12/13 AWP on May 18, 2012



https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-AltamontPass
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-AltamontPass/0_5ba44
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-AltamontPass
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https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-AltamontPass/0_5ba47
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-AltamontPass/0_5ba47
https://ww3.projectsolve2.com/eRoom/SFOF/CHSTP-AltamontPass/0_5ba49
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Task 2. Public Participation Program
e Continued work on project video — internal team review conducted on May 18, 2012
e Updated stakeholder database

Task 3. Project Definition

e Continued development of project phasing strategy and development of a project
phasing plan

e Continued development of GIS database for use in analysis as part of development of
Supplemental Alternatives Analysis Report

e Initiated analysis of ultimate build alternatives for Supplemental Alternatives Analy-
sis

e Continued discussions and strategy development for analysis of blended service and
feeder service in association with the 10S

e Completed revisions for revised Prior Studies Technical Memorandum
e Continued revisions for revised Preliminary Purpose and Need

Task 4. Preliminary Engineering

e Prepared refined plan and profile for interim conditions specific projects within the
corridor

Task 5. Project Level Environmental Impact Analysis
e No activity

Task 6. Station Area Development Planning
e No activity

Task 7. Prepare Draft and Final Project Level EIR/EIS Document
e No activity

Task 8. Certification of EIR/EIS Documents and Permitting

e No activity

Task 9. Rights-of-Way Preservation and Acquisition Services
e No activity
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Planned Activities Next Period

Project Management

i.  Conduct monthly coordination meeting with Program Manager
ii.  Conduct bi-weekly team conference calls

iii.  Conduct monthly team meeting

iv. Submit revised project schedule

v. Prepare, review and process monthly progress report and invoice
vi. Maintain project files and internal team FTP site

vii. Attend FY 12/13 AWP negotiation meeting on June 4, 2012

viii. Complete FY 12/13 AWP Version 3.0

iX. Conduct PMT project audit meeting as requested

Public outreach and communications

i.  Continue support for outreach related to alternatives analysis

ii.  Continue to schedule specific meetings with elected and other officials as neces-
sary to gain further consensus on alternatives analysis

iii. Finalize all materials associated with the project video for review and comment
Project Definition

i. Continue coordination on refinement of alternatives with key area stakeholders
and municipalities

ii. Continue development of project phasing plan

iii. Complete revisions to Preliminary Purpose and Need, incorporating elements of
the Authority Business Plan

Alignment Engineering
i. No activity

Environmental Review Work
i. No activity

Station Area Development
i. No activity
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Prepare Project Level Draft and Final EIR/EIS Documents
1. No activity
Certification of EIR/EIS Documents and Permitting
1. No activity
Rights-of-way Preservation and Acquisition Services
1.  No activity
Section Summary Schedule Altamont Pass
| May 2012
[Task Descripton Fanned | Flanned | Aduairorecast| AdualF orecast | ToalPanned | Total Prysical [ FY Panned | FY Acua %
Start Frish Stert Date Finish Date % To Date % Complete. | % Complete I Complete 2008 2010 | 2011 2012 | 2013 2014 2015 [ 2016
£ (] £ £ (o3 £ 20 [ () 1) (o) T 2] | =
AJ-AECOM MAY 2012 (Copy of APR 2012) i i BEE !
Task 1 - Project Management
1- Project Management 12-Nov-08 | 10-Aug-16 12-Nov-08 A 10-Aug-16 45 33 92 a1
Task 2 - Public / Agency Participation
2- Public Participation Program 13-Nov-08 31-Aug-15 01-J-09 A 31-Aug-15 47 2 92 42
Task 3 - Project Definition
! par ation/Notice of Intent 13 09 100 100 100 100
ing 01-J-09 A 100 100 100 1
3.3 Refine Projedt Purpose & Need 20-Apr-11 01-Juk-10 A 100 100 100 100
34 Altenatives Analysis 15-Mar-12 07-Apr-10 A 85 88 92 62
345 PreliminaryAA Report 04-Jan-11 04-jan-1 A 100 100 100
25-Mar-10 25-Mar-10A 100 100 100
mental AA Report 09-Mar-11 15-Mar-12 01-Jan-13 96 65
35 Prepare Projec Description 01-Juk-11 09-Jul-12 20-Feb-13 28 66
36 Define Existing Transportaton Conditions 23-Sep-11 31-May-12 31-May-12 98 66
Task 4 - Preliminary Engineering
4.1 15% Design 01-Jun-09 30-Jan-15 08-Jul-10 A 08-Mar-15 23 6 98 49
4.11 30% Design 01-Jul-14 27-May-16 01-Ju-14 30-May-16 0 0 0 0
Task 5 - EIR/EIS Analysis
5.1 Environmental Task Management 1-Jan-12 08-Sep-14 20-Jun-12 13-Feb-15 " 0 44
52 Technical Reports 02-Feb-12 30-Sep-14 02-Aug-12 18-Nov-14 10 0 44 0
Task 6 - Station Area Planning
6.1 Define Stations & Needs Assessment 07-0ct-13 29-Jan-15 07-0¢-13 30-Jan-15 [ 0 0 0
62 StationArea Development Flans 01-M-13 29-Jan-15 - 30-an-15 0 0 0 0
Task 7 - Draft & Final EIR/EIS
7.1 Prepare Administrative Draft EIR/EIS 01-13 28-Sep-14 30-Sep-14 0 1] 0 0
7.2 Prepare Draft EISEIR 31-Jul-14 17-Feb-15 17-Feb-15 ] 0 0 0
7.3 Prepare Draft Final E| 25-Aug-15 25-Aug-15 0 0 0 0
76 Final EREIS 26-Aug-15 29-Jan-16 26-Aug-15 01-Feb-16 0 0 0
Task 8 - Certification of EIR/EIS & ROD
8- Certification of EIR/EIS & ROD 24-Sep-15 29-Jun-16 24-Sep-15 30-un-16 0 0 0 0
Task 9 - ROW Preservation & Acquisition
8- ROW Preservation & Acquisition 02--12 29-4un-16 20-Aug-12 30-un-16 0 0 0 0
Summary
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Project ID: AJ-AECOM MAY 2012-0 Project Start: 12-Nov-08 e====1 Remaining Level of Effort © Baseline Mi...
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Layout Name: AJ- PSS - R2 Project Finish: % & & Page 1 of 1 —
10-Aug-16 Section Summary Schedule 2g = paseline w— o/, Complete
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