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Progress Report October 2012

ENVIRONMENTAL MILESTONES SCHEDULE (to NOD / ROD)

Assigned Weight 5% 15% 5% 12% 13% 33% % 10% 2% 100%
BOara
Briefing to Board
Approve Briefing to Percent
Plan Release of Release Approve Release Complete
ActuallForecast | Scoping the AA iminary | suppl. 1| Supp tal | T i Admin Draft Toward 30%
tion/Activity | % p Report Report AA Report | AA Report AA Report Reports EIRIEIS 15% Design | Draft EIR/EIS | Final EIR/EIS | NODVROD NOD/ROD Design
San Francisco Plan May'09 | Apr. & 2010 Apr."10 Jul. 1, 2010 Jul. "0 Sept. 10 Sept. 10 Dec. 08 May. 10 Aug 15 Sept."15 Oct. "3
to San Jose ActualForecast | Mar. 10A | Apr. & 10A | Apr.M0A |Aug 5M0A | Aug M0A Aug. 14 Nov. "14 May 14 Mar."15 Sept. "5 Nov. "15 Aug. "6
50 Miles % Complete 100% 100% 100% 76% 52% 84% 0% 0% 0% 9% 0%
A = Actual Dates Changed from Jyne Report shown in red.

This progress report is based on FY 12/13 AWP v3. The AWP reflects the approach for the
San Francisco to San Jose segment to be a corridor with “blended service” as described in the
2012 Business Plan. Caltrain is continuing with their analysis of the blended system and the
identification of potential Early Investment Projects (Caltrain Electrification, PTC, etc).

As described in the AWP, the EIR/EIS work for the SF to SJ section is effectively “on-hold” for
FY 12/13.

The identified tasks for FY 12/13 are:

¢ On-going project management

¢ Public Outreach (supporting Caltrain and the blended system as well as regional sup-
port to the SJ-MCD and Altamont corridors)

e Policy Advisory support for the Blended System

e Engineering studies for a joint HST/Caltrain maintenance facility and downtown Red-
wood City site planning

e Environmental support for the Diridon Station and North Approach as the revised final
15% preliminary design is integrated with the SJ-MCD segment

At this time, no engineering tasks or studies have been directed to the SF-SJ team.

The activity this month included on-going project management and outreach support with lim-
ited environmental support (water usage analysis for the HST San Jose Diridon Station) for the
SJ-MCD segment. In addition, we completed the report for the quarterly monitoring of piezom-
eters placed during the field geotechnical investigations.

MAJOR / KEY ISSUES AND AREAS OF CONCERN

¢ No major/key issues or areas of concern at this time.

FINANCIAL REPORTING
All financial reporting is based on the FY12/13 AWP v3.0.

The programmed activities for this FY are at a low level due to the on-going analysis by the
JPB/Caltrain on the blended system. The typical monthly work will consist of public outreach in
support of the JPB/Caltrain-lead work and biweekly coordination meetings.
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Fiscal Year Hours / Dollars Cash Flow — Budget and Actual

Hours
HOURS
Budgeted Total July Y August  September October  Mowember December January  February  March April May June
1 Project Management 3,740 a 335 232 335 3 306 338 292 306 3 335 2
2 Public ! Agency Particip 1365 166 174 151 174 166 153 174 151 153 166 174 151
3 Alernative Analysis -
4 Engineering
1532 Preliminary Enginee: 2,040 173 180 157 180 173 185 180 157 165 173 180 157
303 Preliminary Enginee - - - - - - - - - - - - -
5 EIR ! EIS Analysis 33 74 a3 i a3 T4 vE 83 T2 TG T4 83 T4
6 Station Area Planning
¥ Draft & Final EIRIEIS
& Certification of EIR/EIS
9 ROW EIRJEIS Process
10 ROW Activities
0D DDCs - - - - - - - - - - - - -
Totals 8,734 733 T E72 i 733 V06 i E72 706 733 e E73
Cumulative Totals 739 1511 2133 2,956 3694 4,400 5172 5544 560 7288 2,051 5,734
Actual ! Foracass Total July August September  October  Movember December  January  February March April May June
1 Project Management 2,827 Fih T4 1 v o) it i) LR S o i LR
2 Public ! Agency Particif 1660 TE 122 B2 S A AT S5 SEF JaE AT L
2 Alernative Analysis -
4 Engineering
152¢ Preliminary Engineal 1367 7 AN S il L5 o AT i S5
202 Preliminary Engines - - - - - - - - - - -
5 EIR ! EIS Analysis kil 3 5E 5E jex] oF 5 A o M oF A -
& Station Area Planning
¥ Draft & Final EIR{EIS
8 Certification of EIRIEIS
9 ROV EIR/EIS Process
10 ROW Activities
0D ODCs - - - - - - - - - - -
Monthly Totals €515 a4 206 274 173 STE R S & SIS SAE S T
Cumulative Totals a4 2490 564 36
Dollars
DOLLARS
Budgeted Total July August  September  October Movember December January  February  March April May June
1 Project Management $638.262 454,008 $ae.4617 $43.056 $5E 461 $54.006 $51561 $56,461 43096 51651 $54,008 $56.461 45,098
2 Public ! Agency Particip FI94.576 $3342 $34.93 30375 $34.97 FI43 33,894 $34.93 F30375 $3.894 F3342 3490 30,375
3 Alternative Analysis $0 $0 $0 $0 $0 $0 $0 F0 $0 $0 $0 $0 F0
4 Engineering
1522 Preliminary Engineel peotzer|  games”  ganasse” garrer” sesame” gumee”  goserr” sename”  gorrer” sooemr” seses” saname” sovoer
207 Preliminary Enginee sof g0 0 " $0” s " s " g0 $0” g0 0
5 EIR ! EI5 Analysis $175,027 F14,810 $15,483 13464 $15.483 F14.510 $14.137 15,483 13464 F4,137 $14.810 $15.483 $13.463
§ Station Area Planning $0 r $0 0 $0 $0 0 0 0 $0 $0 $0 $0 0
7 Draft & Final EIRIEIS 0 $0 0 30 0 30 0 30 0 $0 $0 $0 #0
8 Certification of EIRIEIS $0 $0 $0 $0 $0 $0 $0 30 #0 $0 $0 0 $0
9 ROV EIRIEIS Process sof i i e i i i e e 0" s0” s0” $0
10 ROV Activities s s’ i s i s i T s s s0” 0" $0
0D 0ODCs $28,31 $2,397 $2 506 $2,179 F2,506 32397 $2,289 32506 32,179 $2,289 $2,397 2,506 $2.180
Totals 727 TE3 FMEIS2 g2 $a2,901 geREr 16192 F39.548 $102837 F32,901 $139.548 F14E192 $52.837 132,90
Cumulative Totals FME12 259029 431930 BE4.TET 730,953 ST0E07 1023344 1156245 1,295,793 1441985 1594822 1727722
Actual | Forecast Total July August  September October Movember December January February  March April May June
1 Project Management F463,941 $8,527 $9929 $12,U45' $11,202 SR SELEES St Aoy F SEERS S F G far F PR
2 Public ! Agency Particip $36,633 $0 $16,393 $26.436 $12.578 RETALT FaAricd FAc Ay Fakifina Py SRR saan T pamaE
3 Alternative Analysis $0 $0 0 $0 $0 #iF FiE Fit #i Fi FiE Fig FiF
4 Engineering
15 Preliminary Enginee gao5a57[ 385 0 $0 $0 Feifan Fe o PSR ST For PALRE FEAgr PETET
30 Preliminary Enginee $0 $0 $0 $0 $0 £ hag FF #oF A #F #iF #eF
5 EIR ! EIS Analysis 136,003 812 $7.026 $8.038 #4279 S LYo FAELER FLidad PR Pl FEARE FLAET
6 Station Area Planning 0 0 0 0 0 prg o S hrg T i A hr
7 Draft & Final EIRIEIS $0 $0 $0 F0 $0 Fi pig Fr g fg FF i g
8 Certification of EIRIEIS $0 $0 $0 30 $0 i Fig #i kg #i FE #iF b
9 ROV EIR/EIS Process sof g0 " el $0” P g aa” o v g we” I
10 ROV Activities o[ $0” g0 07 0" wr " aa” aa e ar " ae” we " #
0D 0DCs $19.012 $59 $0 g7’ 127 SR FESEF SRR FELF FESRE SERET SR SEIRE
Monthly Totals 1,260,946 $3,774 $33.48 F46,606 248,186 SAE N FARREE PRSERT PSRN MR pHE PG SRR
Cumulative Totals $3.774 43,198 349,504 117,380 SRR AT TS T SERSET A RS LG AE SRS
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Program Total Hours / Dollars — Plus Forecast to Complete

Hours
HOURS
Budgeted Total 2006/07  2007/08 2008/09 20059/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 Project Management 78,138 - - 1663 TaT8 .888 8.843 37390 16406 16,448 9.580 1536 -
2 Public ! Agency Participati 47478 - - 3,643 9626 7453 34997 1,965 0,318 T.E16 2,860 - -
3 Alemative Analysis 12,114 - - 2,874 6,962 1978 - - - 300 - - -
4 Engineering
152 Preliminary Engineerin 206,734 - - 1526 62,379 80,812 20,236 2,040 37134 1,358 1146 153 -
302 Preliminary Engineerin mazs - - - - - - - 36891 32,526 4221 300 -
5 EIR ! EIS Analysis 04270 - - 2.8 42 66T 26,263 5,168 333 13.594 5573 1253 - -
6 Station Area Planning 10,642 - - - 4.923 33933 - - 2321 - - - -
¥ Draft & Final EIRIEIS 29473 - - - 1,030 3,264 - - 5,859 12,232 7594 - -
8 Centification of EIRIEIS & R( 1002 - - - - - - - - 306 636 - -
9 ROW EIRIEIS Process 1343 - - - - 13 - - 506 S06 310 g -
10 ROW Activities - - - - - - - - - - - - -
DD( ODCs - - - - - - - - - - - - -
Totals 603,673 - - 12,507 135,570 135,064 38,250 8,734 123.023 TE.6T1 65,657 1,997 -
Actual ! Forecast Total 2006/07 2007/03 2008/09 2009/10 2010/11 2011/12 2012/12 2013/14 2014/15 2015/16 2016/17 2017/18
1 Project Management 73,095 - - 1,663 b 11,888 4,763 2827 B e S5 1535 -
2 Public { Agency Pamicipati 45,580 - - 3643 9626 7453 2503 1,560 Frrg Lo i - -
3 Alternative Analysis 1214 - - Z67d 6,962 1375 - - - FF - - -
4 Engineering
153 Preliminary Engineerin 196,946 - - 1526 62,373 80,812 1052 1,357 ST LIRE E-xg -
30z Preliminary Engineerin 111,936 - - - - - - - FREF RESFE AT -
S EIR ! EIS Analysis 02,333 - - 2.80 42 BET 26,263 3.403 T feAn 5575 - -
6 Station Area Planning 10,642 - - - 4,923 3,393 - - SAEF - - - -
T Draft & Final EIRIEIS 23473 - - - 1,030 3,264 - - 2855 fidaveg z - -
8 Certification of EIRIEIS & R( 1.002 - - - - - - - - T o - -
9 ROW EIRIEIS Process 1343 - - - - 13 - - S0 ey JE g -
10 RODW Activities - - - - - - - - - - - - -
0OD( ODCs - - - - - - - - - - - - -
Fiscal Year Totals 584976 - - 12,507 135,570 135,064 21765 6.515 23055 e 55857 L8357 -
Ci lative Totals - - 12,507 148,078 283142 304,910 31425 P nd SITFES S85.55¢ L FF
Dollars
DOLLARS
Budgeted Total 2006/07 __ 2007/08 2008/09 2008/10 2010/11 2011/12 2012/13 2013/14 2013/15 2015/16 2016/17 2017/18
1 Project Management 411,755,957 #0 &0 $341515 1325663  #1.796.577 #677.335 #638.252 $2577.676 2 646,820 #1,505.664 $246 228 #0
2 Public ! Agency Participati +7,698,034 #0 30 567,012 +1.663.627 117651 F4H16.431 334,876 1,636,667 1,264,875 $432,033 0 0
3 Alternative Analysis $2.132.009 #0 0 #528,335 #1.255131 346,405 #0 #0 0 $62.136 #0 #0 #0
4 Engineering
153 Preliminary Engineerin 26,522, 646 #0 0 #103,339 $8,742.033  #11.653.530 41,560,564 #431.237 $5,254272 #307.665 $267.354 43,105 #0
30 Preliminary Engineerin +15.370,273 #0 30 0 #0 30 #0 #0 +4,544,803 +4,342,932 +6,140,640 41,544 0
5 EIR I EIS Analysis #13,035,546 #0 0 304,473 4,860,750  #3,157.343 #633.062 #175.027 2,793,386 310,834 $234 663 #0 #0)
6 Station Area Planning 1,660,553 #0 30 0 573,658 $410,472 #0 #0 +370,753 #0 0 0 0
7 Dralt & Final EIRIEIS #$4.5307.521 #0 0 0 #155.641 $429,313 #0 #0 #733,204 #1.6808.094 #1.115,263 #0 #0)
& Cenification of EIR/EIS & RI #143,005 #0 30 0 #0 30 #0 #0 0 42,083 #105,316 0 0
9 ROW Effort EIRIEIS Process F17LTT3 #0 0 0 #0 $3.043 #0 #0 #62,513 #64,069 40,630 #1.218 #0)
10 BOW Activities 0 0 30 0 0 30 0 0 0 0 0 0 #0)
oDl 0DCs #5. 211467 0 30 76,703 #501,130 $354 615 #37.030 $28.331 $2.162,367 #567.742 #27I.218 3,624 #0
Totals $30.135.208 0 30 $1.927,390  $19.703.784  $13.973.276 $3.358.502 Fr2r 23 $20.562.551 #12.337.322 $#10.202.641 F336.019 #0
Actual | Farscast Total 2006/07  2007/08 2008/03 2009/10 2010/11 2011712 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 Project Management 11,581,646 0 30 #3d1,515 #1.325.663 $1.736.577 #B77,335 #d483,3d1 RESTTERT HE ST HI 55, SELEEES *F
2 Public ! Agency Participati #7.679.851 0 30 $oE7.M2 #1.663.627 F17E.5M F416.931 $316.633 FLERGBET FLIFLETT PEITLTT o AT
3 Alternative Analysis $2.132,003 0 0 #528,335 #1,255,131 #35d6.405 0 0 HeF ROE LEF * * AT
4 Engineering
152 Preliminary Engineerin: 28,356,765 0 30 #103,333 $8,742,033  #11.695.930 41,568,584 #325,357 RIFTEES AT
30 Prel ary Engineerin #15.370.273 0 30 0 0 30 0 P T FRE AT
S EIR ! EIS Analysis #13.056,522 #0 0 304,473 4,880,750 #3,157.543 #633,062 #138,003 FIUE T AT
B Station Area Planning #1.660.883 0 30 0 873,658 $470.472 0 FEF AT
7 Dralt & Final EIRIEIS #4.307.521 #0 0 0 #155,6d1 $423,313 #0 #0 PRI R AT
8 Cenification of EIR/EIS & RI $149.005 0 30 0 0 30 0 0 PLTRF AT
9 ROW EIRJEIS Process FITLTT3 #0 0 0 #0 3,043 #0 #0 FILOET AT
10 BOW Activities 0 0 30 0 0 30 0 0 AT
0D 0DCs $5.202.163 0 30 76,703 #501,130 $354 615 #37.030 #13.012 AT
Fiscal Year Totals $89.668.431 0 30 $1.927,390  $19.703.784  $13.973.276 $3.358.502 #1,260.945 FEEITEES AT
Totals 0 30 #1,927.390  $2183717d  $41.610.450  #4d.3558.953 $d46,283.533 #TF LR
Physical Percent Complete - Program Total* (Actual/Forecast)
2006/07 __ 2007/08 2008/09 2008/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18
1 Project Management 05 0% 3% 14% 30% 36% 405 62% 85% 8% 100% 100%
2 Public / Agency Participation 0% 0% 7% 295% 455 50% 545 77% 545 100% 100% 100%
3 Alternstive Analysis 05 0% 24% 81% 97% 97% 97% 57% 100% 100% 100% 100%
4 Engineering
15% Preliminary Engineering 05 0% 05 31% 72% 78% 7% 8% 9% 100% 100% 100%
30% Praliminary Enginearing o 0% 0% 0% 0% 0% 0% 32% 50% 100% 100% 100%
5 EIR/EIS Analysis 05 0% 2% 405 4% 69% 70% 1% 258% 100% 100% 100%
& Station Area Flanning 0% 0% 0% 53% 78% 78% 78% 100% 100% 100% 100% 100%
7 Draft & Final EIR/EIS 05 0% 05 4% 14% 14% 14% 32% 74% 100% 100% 100%
2 Certification of EIR/EIS & ROD 0% 0% 0% 0% 0% 0% 0% 0% 28% 100% 100% 100%
5 ROW Effort EIR/EIS Process 0% 0% 0% 0% 2% 2% 2% 38% 76% 55% 100% 100%
10 ROW Activities 0% 0% 0% 0% 0% 0% o 0% 0% 0% 0% 0%
TOTAL Annuzl PROGRESS 0% 0% 2% 24% 265 50% 52% 74% 83% 100% 100% 100%
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Progress Report October 2012

Staff Hours Worked October Cumulative
Task Planned Actual Planned Actual

1 | Project Management 335 78 1283 320
2 | Public Participation 174 62 665 260
3 | Project Definition 0 0 0 0
4 | Preliminary Engineering 180 0 690 7
5 | Environmental Analysis 83 33 317 149
6 | Station Area Planning 0 0 0 0
7 | Prepare Draft and Final EIR/EIS Documents 0 0 0 0
8 | Certification of EIR/EIS Documents 0 0 0 0
9 | ROW Preservation Support 0 0 0 0
10 | ROW Activities 0 0 0 0
Total 772 173 2,955 736

(as of October 26, 2012)

Hours

From September 29, 2012 through October 26, 2012, 173 hours were spent, equaling 22.3%
of the hours forecasted for this period. Year to date, 736 hours have been spent totaling 24.9
% of the planned hours for the FY 2012/2013 fiscal year through October 2012. (see Staff
Hours Worked table below).
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Dollars

Progress Report October 2012

From September 29, 2012 through October 26, 2012, $28,186 was expended; 18.4 % of the
planned expenditure for this period. Year to date expenditure is $117,990, 20.2 % of the
planned expenditure through October 2012 (see Dollars Spent table below).

180,000

2,000,000
160,000 . ]
142,000 -—_ ] :i- — }-’-—
120,000 1 -—f'.*
100,000 4 —
30000 1— ’!f_.‘
60,000 1 - 1
.-d""".#-—
41000 +—
20,000 1 —== ﬁ —’>
! \.J[.' I AJ-;.IS'. IEE:I‘.E'H:ETI Ociober I '\D.IE'H:'IETI DCecamber I Januain I =e:1rJar_.- I March I Aprl h'a‘_.- I June ?
E==mhton Tl Sudget Cost = ko il Actual Budget —a—Cumuta the Budget Cost ——Curmulative Actua | Bud get
Deliverable Progress vs. Resources Expended (Earned Value)
Dollars Spent October Cumulative
Task Planned Actual Planned Actual
1 | Project Management 56,461 11,202 216,024 41,713
2 | Public Participation 34,931 12,578 133,650 55,407
3 | Project Definition 0 0 0 0
4 | Preliminary Engineering 43.456 0 166,265 385
5 | Environmental Analysis 15,483 4,279 59,240 20,216
6 | Station Area Planning 0 0 0 0
7 |Prepare Draft and Final EIR/EIS Documents 0 0 0 0
8 | Certification of EIR/EIS Documents 0 0 0 0
9 | ROW Preservation Support 0 0 0 0
10 | ROW Activities 0 0 0 0
11 | ODC 2,506 127 9,588 269
Total 152,837 28,186 584,767 117,990

(as of October 26, 2012)
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Progress Report October 2012

As the SF-SJ segment has no defined deliverables and a low level of activity for FY 12/13, an EVM
analysis is no applicable. As noted above, this segment is functioning as on-call. At such point
are deliverables identified and started, an EVM analysis will be conducted and included in the
monthly progress report.

Deliverables Status (Percent Complete)

There are no project deliverables defined for this FY.

Schedule Summary with Percent Progress

H NTB San Francisco to San Jose PE EIR/EIS - San Francisco to San Jose
Summary Schedule October 2012
Task Description ‘ Flanned Flanned | AclialForecast  AcualForecas: | Toial Flanned | Total Physcal | FY Flanned | FY Acual %
StartDate Finish Date |  Start Date Finsh Date | ToDate% | % Complete |% Complete| Compiete [2 2013 2014 2015 2078
IEFEEEREFEEEEEEEEE
Task 1 - Project Management
1- Project Management 16-0ct-08  02-Aug-13 |  16-Cct-08A 27-Sep-16 a7 a7 34 34
Task 2 - Public Participation Program
2- Public Participation Program 16-Oct-08  02-Aug-13 |  16-Cect-08A 14-Dec-15 51 51 34 34
Task 3 - Project Definition / Alternatives Analysis
3 - Project Definition/Alfternatives Analysis 16-Oct08  30-Sep-10 | 16-Cet-02A 26-Dec-14 a7 o7 o 0
3.1- Notice of Preparation/Matics of Intent (NORING 1) 16-0ct-08  16-Jan-02 | 16-Cct-08A 16-Jan-10 A 100 100 o 0
3.2 - Project Scoping 11-Nov-0B  30-Jun-10 | 11-Now-08 A 30-Jun-10A 100 100 o 0
3.3 - Refine Project Purpose and Need 01-Apr-08  11-Dec-08 | O1-Apr-02A 11-Dec-00 A 100 100 o 0
3.4 - Aternative Analysis 07-Juk08  20-Sep-10 | O7-JuF0BA 05-Aug-10 A 100 100 o 0
3.4.5 - Prefminary AA 03-Now-08  08-Apr-10 | 03-Now-03A 08-Apr-10A 100 100 o 0
3.4.7 - AA Board Briefing 08-Apr-10  08-Apr-10 | O8-Apr-10A 08-Apr-10A 100 100 o 0
3.4.0 - Supplemental AAERRATA 14-Jun-10  30-Sep-10 |  14-Jun-1DA 05-Aug-10 A a7 Fr o 0
Task 4 - Preliminary Engineering
4 - Preliminary Engineering 21-Dec-08  13-Feb-12 |  31-Dec-02A 27-Sep-16 51 51 34 o
4.1- 18% Preiminary Engineering 31-Dec-08  02-Dec-10 | 31-Dec-02A 15-May-14 78 78 34 0 ]
4.11 - 30% Preliminary Engineering 22-Oct-13  28-Aug-16 22-0ct-13 27-Sep-16 0 o o 0 ; 1
Task 5 - EIR/EIS Analysis
£ - EIR/EIS Analysis 18-Jan-12  16-Jan-12 | 13-Feb-00A 14-Dec-15 g0 & 33 12
5.2 - Technical Reports 13-Feb-08  28-Sep-10  13-Feb-08A 28-Aug-14 78 78 o 0 1
5.3 - EIR/EIS Bassline / Affected Environmental Analysis 24-Juk0S  26-Aug-10 | 24-Juk08 A 30-Sep-10A a8 a6 o o
Task 6 - Station Area Planning
& - Station Area Flanning 28-Dec-08  O7-Juk-11 25-Dec-08A 21-0c-13 78 78 o 0
Task 7 - Draft and Final EIR/EIS
7 - Draft & Final EIREIS 03-May-10  24-Aug-11 |  03-May-10A 22-Sep-15 14 4 o 0
7.1 - Prepare Administrative Draft EIR/EIS 26-Juk10  20-Cct-10 26-JuF 10 A 13-Nov-14 52 52 [ 0
7.2 - Prepare Draft EIS/EIR and Fublic Review 14-Nov-14  08-Mar-15 14-Nov-14 08-Mar-15 0 o o 0 =
7.3 - Prepare Draft Final EIR/EIS 10-Mar-15  0B-Aug-15 10-Mar-15 08-Aug-15 0 o o 0 =
7.6 - Final EIRIEIS 07-Aug-15  22-Sep-15 07-Aug-15 22-Sep-15 0 [ [ 0 =
Task 8 - Certification of EIR/EIS and ROD
& - Certification of EIR/EIS and ROD 07-Aug-15  11-Feb-18 07-Aug-15 11-Mar-18 0 o o 0 ==
2.2.1 - Notics of Determination/Board Cerlification of EIR/EIS | 23-Sep-15  13-Now-15 23-Sep-15 13-Nov-15 0 o o 0 -
5.2.8 - Record of Dacision 24-Sep-15  13-Now-15 24-5ep-15 14-Dec-15 o o o o =
Task 9 - ROW Preservation and Acquisition
2 - ROW Presarvation and Acquisition 02-Jul-08 18-Aug-11 0Z2-Juk08 A 18-Sep-16 2 2 o o T T T T
Total Section Progress Complete | | | |
Total Section Progress Complets 16-Oct-08  02-Aug-13 |  16-Cect-08A 27-Sep-16 51 51 34 22 T T T T
oo D BEJ - Start. 16-0ct-08 o Remaning Level of Efort == Remaning Wark
roject |0: B. roject - - .
| ayout Name: RC PSS - R2 Project Finish: 27-5ep-16 LL_ Sﬁﬁﬂ”' O?P':ge 11?12-39 = aoee e e
Report Name: Sum Sch Rpt - FJ-HNTB, 10.12 Rev 46.0.pdf  [Data Date: 26-Oct-12 ~chedule -Nov- e o o — %, compee

Documents Submitted in FY 12/13 (this period)
e Quarterly Groundwater Monitoring Report (for five piezometer locations) — posted 10/2/12

e Water Usage Analysis at HST San Jose Diridon Station (provided directly to SJ-MCD design
team (ICF))

Documents Submitted in FY 12/13 (previous periods YTD)
¢ None
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Progress Report October 2012

KEY DEVELOPMENTS AND ACCOMPLISHMENTS

Task 1 - Project Management

o Weekly meetings (usually via conf call) with Regional Section Manager
Bi-weekly meetings (usually via conf call) with Caltrain Modernization group
Monthly update of project P6 schedule
Prepared various monthly reports including progress reporting.
Preparation/review of monthly invoice

Task 2 — Public Participation Program

o Participate in twice weekly check in calls with HSRA Comms director and regional directors
on media clips, burning regional issues, statewide issues/director

e Assist Northern California Regional Director in developing an outreach and communica-
tions plan.

o Participate in weekly conference call with the SJ-Merced outreach team. .Coordinate with
SJ-Merced team on community outreach to South Bay Communities

o Participate in Caltrain meeting with technical staff from San Francisco-San Jose; Attend
Caltrain JPB Board meeting.

e Attend Peninsula Cities Consortium
Attending meeting with San Jose Mayor Chuck Reed and HSRA CEO and Nor Cal Region-
al Director.

o Participate in weekly calls with the PMT and bi-weekly conference calls with Caltrain.

e Coordinate CEO Morales attendance at the SF Chamber of Commerce Board of Directors
meeting

e Intorduce Nor. Cal Regional Director to HSRA Board Member Jim Hartnett,

e Coordinate and assist with HSRA Board member presentation to the Annual California
Public Finance Conference and the Bond Counsel conference in San Francisco.

e Attend the Peninsula Structures event in San Mateo sponsored by the San Francisco Busi-
ness Times.

e Coordinate with the Bay Area Council and HSR for the attendance of Nor. Cal Regional Di-
rector and HSR Program Director at the Councils November Transportation Committee
meeting.

e Attend the Caltrain Modernization funders meeting with HSRA Nor Cal. Regional Director.
e Attend the Menlo Park City Council meeting where an update of the Caltrain Modernization
program was given, as was an update by the Council's Sacramento representative, Ravi

Mehta.

e Attend Redwood City/San MateoCounty Chamber of Commerce where HSRA Board mem-
ber Hartnett provided an update on HSR and Caltrain provided update on the moderniza-
tion program

e Provided support to the updated SF-SJ segment fact sheet

Task 3 — Project Definition
¢ No work this period.

Task 4 — Preliminary Engineering

SJ-Merced segment work:
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Progress Report October 2012

o Key Meetings Attended (Technical/Outreach):
o PCJPB/HST Diridon Station Coordination biweekly meeting: No meetings this peri-
od.
e Biweekly EMT meetings (via conf call): 10/1/12 and 10/15/12

Blended System work:
o Key Meetings Attended (Technical/Outreach):
Biweekly HST-Caltrain Modernization Coordination Meetings: 10/26/12 (in San Carlos)

Task 5- Project level Environmental Impact Analysis
o Atkins completed the water usage analysis for the HST San Jose Diridon Station in support
of the SJ-MCD team
o Attending meeting and coordination calls related to Partially Revised Final Program EIR
support — as needed.
e ENGEO completed the report for the quarterly groundwater level monitoring for five pie-
zometer locations

Task 6- Station Area Development Planning
e No work this period.

Task 7 - Prepare Draft and Final Project Level EIR/EIS Document
e No work this period.

Task 8 Certification of EIR/EIS Documents and Permitting
e No work this period.

Task 9Right of Way Preservation and Acquisition Services
e No work this period.

ACTION ITEMS AND PLANNED WORK IN NEXT MONTH

Task 1 - Project Management
e Update project P6 schedule to reflect new project schedule.
e Update associated spending forecasts.
e On-going project management.

Task 2 — Public Participation Program

e Ongoing stakeholder and community public participation coordination.
Ongoing ProjectSolve database management.
Attend bi-weekly SF-SJ/SJ-Merced and HST conference calls
Continued outreach support under the direction of the Authority.
Ongoing correspondence management

Task 3 — Project Definition
e No work planned.

Task 4 — Preliminary Engineering

Blended System work:
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Progress Report October 2012

¢ No work planned.
o Key Meetings Anticipated (Technical/Outreach)
- Biweekly HST-Caltrain Modernization Coordination Meetings on 11/9/12

SJ-Merced segment work:

e No work planned.

o Key Meetings Anticipated (Technical/Outreach)
- Biweekly EMT meetings (via conf call).

Task 5- Project level Environmental Impact Analysis
e No work planned.

Task 6 - Station Area Development Planning
¢ No work planned.

Task 7 - Prepare Draft and Final Project Level EIR/EIS Document
e No work planned.

Task 8 Certification of EIR/EIS Documents and Permitting
e No work anticipated.

Task 9Right of Way Preservation and Acquisition Services
e No work planned.

OTHER RELEVANT INFORMATION

A copy of the deliverables chart is included in the pdf version of this progress report and posted
separately to PS2 at the following link:
https://WW3.projectsolve2.com/eRoom/sfof4/ CAHSR45/0 bfa45

Page 10 of 10



https://ww3.projectsolve2.com/eRoom/sfof4/CAHSR45/0_bfa45

	San Francisco to San Jose (Caltrain) / HNTB
	MAJOR / KEY ISSUES AND AREAS OF CONCERN
	FINANCIAL REPORTING
	KEY DEVELOPMENTS AND ACCOMPLISHMENTS
	ACTION ITEMS AND PLANNED WORK IN NEXT MONTH
	OTHER RELEVANT INFORMATION


