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Task�



California�HighͲSpeed�Train�Project
FresnoͲBakersfield�Section



Task Description Planned Start
Date

Planned
Finish Date

Actual/Forecast
Start Date

Actual/Forecast
Finish Date



Total Budget



Dollar amounts in thousands

WBS Task

Total Labor 
Budget*

(BAC)
Planned

(PV)
Actual Cost

(AC)
Earned

(EV)
Forecast

(ETC)
Total Cost

(EAC) CPI SPI

1 Project Management $11,791 $9,545 $9,526 $9,603 $2,265 $11,791 1.01 1.01

2 Public / Agency Participation $6,466 $6,113 $6,110 $6,106 $356 $6,466 1.00 1.00

3 Project Definition $3,468 $3,468 $3,468 $3,468 $0 $3,468 1.00 1.00

4 Preliminary Engineering $40,244 $37,937 $37,727 $37,803 $2,517 $40,244 1.00 1.00

4.1 Infrastructure 15% $28,696 $26,389 $26,57917(.)1.793.52181(t)1.79218(u)3.516.89($)3.58435(9)3.58435(,)1.78958(8)3.58435(0)3.58435(3)-5031.9($)3.58435(2)3.55%$40,242,200 1.00
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4.2 Systems  

a) Modify systems design as necessary to accommodate updates to alignment plan and 
profile prior to draft 15% resubmittal.  

b) Prepare TOWAIR analysis following finalization of systems facility locations for the 
revised draft 15% submittal.  
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