
 
 

PROGRESS REPORT NO. 41 
 

 T.Y. Lin International Page 1 of 21 
 



Program Management Oversight Contract HSR09-09 



Program Management Oversight Contract HSR09-09 
CA High Speed-Rail Authority 

Progress Report #41 May & June (Projection) 2013 
05/01/13 through 06/30/13 

 T.Y. Lin International Page 3 of 21 

o The approval for this additional effort was provided via email on 
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 Task 5.0 PMT Regional Management Oversight 
 
 5.1  Monitor Regional Consultant Team Coordination Meetings  

  
�x The PMO ROMs attended their respective RC Team Coordination Meetings.    

The following are the PMOs comments/concerns by Section (for additional 
comments/concerns, see PMO ROM’s Progress Audit Reports for May-June 
2013 included in the PMO FY12/13 Scope Deliverables binder): 
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�x The PMO coordinated with the PMT ROW team and have comments on the 
following (for additional comments, see PMO TOM’s FY12-13 Task 6 
Progress Audit Report and Checklist 4th Quarter): 

o For Construction Packages (CPs) 1A and 1B, of the 79 appraisals 
approved for just compensation  41 offers have been made with only 
3 offers accepted (current as of 06/24/13). 

�ƒ While progress is being made, this process is well off the 
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o The PMT’s Railroad Agreements Tracking Table has been updated 
for the month of June. 

�ƒ A copy of this is included with the PMO monthly deliverables 
submittals in the PMO FY12/13 Scope Deliverables binder. 

 
 

Task 9.0 PMT Planning Activities Oversight 
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�ƒ Subtask 9.7 HSR Enhancement Policy and Coordination will 
remain at the same level of effort but with more of a focus on 
White Paper creation instead of Policy creation. 

�ƒ Subtask 9.8 N/A (transferred to Task 15). 
�ƒ Subtask 9.9 Management Support will remain at the same 

level of effort. 
�ƒ Subtask 9.10 will have an increased level of effort of helping 

coordinate Technical Programming Analysis (mostly in the 
North and South) and to support the Regional Directors. 
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II. Status of Deliverables 
 

Deliverable 
Original 

Submittal 
Date 

Current 
Submittal 

Date 

% 
Comp-
lete* 

Comments 

1.1.1 CHSR Monthly Progress Audit Reports Monthly Monthly 25% OPEN 

1.1.2 
Authority Board Operations Committee Report 
Materials Quarterly Quarterly 0% OPEN 

1.2.1.1 PMT Progress Report Comments Monthly Monthly 100% OPEN 

1.2.1.2 PMT Invoice Comments/Approvals Monthly Monthly 100% OPEN 

1.2.2 Team Audit Report 
May 

(Annually) 
May 

(Annually) 
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III. Critical Issues & Decisions Needed  
 

�x This will be the final PMO Progress Report. 
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